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Dedication 

As I write, I’m simply joining a stream of others in this God-

fueled restoration of a more relational view of the Trinity, the 

incarnation of Jesus, and a higher view of redeemed and restored 

humanity as His new creation.  

This began in the last twenty years of the 20th century as a 

trickle among a few scattered theologians. Now it has become a 

deluge in the 21st century, moving from the theoretical into the 

practical life of everyday Christianity. This worldview, or mental 

map, releases God’s stunning vision of a high view of how God 

sees and knows His people. Such a vision of God impacts every 

aspect of our daily lives. 

I give special thanks to those over the years who have taken 

the time to meet with me around Scripture to openly share our 

lives with each other. I learn and am renewed in community. 

JEF 

Yorba Linda, CA 
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1. The Change Process 

Progress is normal and expected in life. Living things grow. 

Growing things change and reproduce. It’s the law of nature. In 

order to support you on your journey of change, I want to sketch 

some concepts on self-renewal that have been helpful to me.  

Freely add your own insights.  

Our instant-access culture wants everything now, including 

maturity. The world-system over emphasizes event and 

undervalues process. Carefully consider the messages with which 

society bombards us, so we are able to redirect them. If we 

unintentionally imitate our society, we have a high probability of 

remaining self-referenced toddlers.  

God is a God of process.  

God created all we see in six days. Our world goes through 

regular seasons, in most locations spring and summer, fall and 

winter. Observe living things, whether plants or animals. Each has 

a unique cycle of growth. If you want an oak tree, begin with a 

small acorn. Over the seasons, the oak grows in the short summer 

months, and solidifies that growth during the cold winters.  

Our Creator God is a God of process. As His image-bearers, 

our best aligns with Him in His process of relating with us. 

There is a time for everything, and a season for every 

activity under the heavens,:a time to be born and a time 

to die, a time to plant and a time to uproot, a time to kill 

and a time to heal, a time to tear down and a time to 

build, a time to weep and a time to laugh  

(Ecclesiastes 3:1-4a). 

Any time of transition in spiritual growth and training can be 

daunting. And slow, one layer at a time. To sow vision, God often 

sketches out an “ideal” as our target. He then meets us where we 

are in the mud and muck of our journey to move us upward in 

unique ways towards that ideal. His active partnership in the 
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process demonstrates how precious we are as His very favorite 

(yes, each of us individually!)  

Don’t bemoan whatever struggles you have experienced on 

your unique journey. Don’t blame circumstances or people. 

Anytime we believe the problem is “out there,” we are incapable 

of solving it. God disguises Himself as people and circumstances 

in order to work good in us. Look for God’s footprints. And don’t 

wait until you have it all together (that will never happen!) Each 

day we have a fresh beginning, a “new 24,” since God’s 

compassion is new and fresh every morning. 

Flexibility to Embrace God’s Golden Treasure 

When my oldest daughter was younger and helping with a 

church-plant, she sent me a quotation from one of my favorite 

authors, A. W. Tozer. At that time, change was not easy for her. 

She wrote how refreshing her time with God had been recently, 

amidst change.  

Why?  

Because of her growing understanding of how wonderful and 

faithful this Big God is that we serve.  

A. W. Tozer writes that the law of change as we now 

experience it “belongs to a fallen and sin-scarred world.” Men 

and women of faith can only find everlasting permanence in God, 

since He alone is unchangeable. While still on earth in the “not-

yet” of our eternal journey, change works for the children of the 

Kingdom, rather than against us. Our Team-of-Three works: 

“…the changes that occur in them. As much as we 

deplore the lack of stability in all earthly things, in a 

fallen world such as this the very ability to change is a 

golden treasure, a gift from God of such fabulous worth 

as to call for constant thanksgiving.”1 

Do you look at change in your life as a “golden treasure”?  

Although I like who I am, the power in the Good News shouts 

that I don’t have be the same next month as I am today. Living 

means change. Change requires that we let go of something before 
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we gain another. Yes, be authentic. Be real. Feel the loss and pain 

of what we let go. This occurs before the transition into the gain. 

Honestly face the pain and confusion. And also turn quickly to 

God and the gain He brings rather than marinating in your pain 

and loss.  

Jesus gave us fascinating insight into change, using wine and 

wineskins (Mark 2:18-22). Some people asked about religious 

traditions. Jesus was preparing the inner lives of His disciples for 

the ends of the world. It was crucial that they were not constrained 

by provincial, extra-Biblical, manmade religious traditions.  

In those days, the Jews poured new wine with its bubbling 

over life into new wineskins. New wineskins were flexible and 

adapted to the change inherent in all new life. Over time, though, 

the wineskin hardened, becoming stiff, inflexible, rigid.  

If new wine were poured into the container of the old 

wineskin, bubbling life in the new wine would burst the inflexible 

wineskin, ruining both.  

Don’t get intoxicated by religious or cultural traditions and 

settle. 

Later Jesus answers the teachers of the law more pointedly 

regarding the danger of religious traditions when they are held up 

to the same level as Scripture. You will find this in Mark 7:5-13. 

Please stop now. Take time to read this powerful, convicting 

passage. Focus on what Jesus says about the danger inherent in 

unexamined religious traditions as you allow the Spirit to search 

your personal life.  

“Why don’t your disciples live according to the tradition 

of the elders?” [Jesus replied,] “you have let go of the 

commands of God and are holding on to the traditions 

of men.” And he said to them: “You have a fine way of 

setting aside the commands of God. [You] nullify the 

word of God by your traditions that you have handed 

down” (Mark 7:5-13, emphasis). 

Jesus candidly states that manmade, extra-Biblical religious 

traditions cause us to “let go” and “set aside” the very commands 
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of God. They actually “nullify the word of God.” Unexamined 

preconceptions block revelation. Pay attention to traditions if you 

desire personal or corporate renewal in your heart. The good 

traditions derived from how God moved in the past can even dull 

our spiritual sensitivity to ask the ongoing question:  

“What is the Spirit of God doing today?” 

On our journey, each of us needs an inner compass that points 

to spiritual “True North.” The religious leaders had become 

inflexible, old wineskins. They needed their spiritual compass 

recalibrated because it no longer pointed through Scripture to God 

Himself. Instead, their spiritual compass pointed to their religious 

traditions formed long ago around Scripture.  

I wrote this book to help realign our inner spiritual compass.  

Keep the Both/And of continuity and discontinuity in focus. 

Who we are now is connected with who we were. Yet each season 

we lay our life out on the table and discern what is best for this 

season, whether our spiritual winter or summer, spring or fall. We 

hold onto some and jettison others.  

In the Good News, Jesus shouts, “You do not need to be 

tomorrow who you are today!”  

Are you holding onto some known habit that you know 

chokes God’s channels to pour His riches in and through your 

life? If so, recalibrate your inner spiritual compass as you return to 

the beginning where your life began, in the heart of God. 

Begin our focus with God’s intended end in mind, the only 

perspective large enough for us to see with a measure of accuracy. 

This Genesis 1-2 focus helps realign our inner spiritual compass. 

We now have a certain point of reference to adjust to when we get 

off course in this life-adventure. In order to scope in on what God 

intends for His people, focus on “in the beginning created…” 

before the Fall, or with Jesus, the “Second Man.” These two 

provide the only accurate view of humanity without sin.  

The stunning truth is that this relational, Triune God 

determined to open the circle of His intimate relationship and 

share His unending life with those fashioned in His image.2 



  

 

2. A Brittle Harness 

I heard a story about an old horse trader from Missouri. His 

country wisdom gives me pointers to unpack some of the 

necessary ingredients for ongoing change and renewal.  

When the horse trader bought a horse, in the final negotiation 

he asked if the seller would throw in his old, brittle harness. To 

the seller, the harness was worthless. The leather had hardened 

over time, becoming brittle and inflexible, making the harness 

unusable. 

The patient horse trader took the old, inflexible harness and 

soaked it in brine for several days. Then every night he sat on the 

porch and rocked as he patiently and persistently rubbed saddle 

soap into the old leather. Night after night he consistently worked 

the leather in small, incremental change towards his goal of 

renewed pliability and usefulness. It was now valuable, ready to 

fulfill its harness-purpose.  

This story provides an example of how we may actively 

partner by cooperating with the process of renewal. Change is 

crucial both individually and corporately, both in Christian 

communities and in the work-world. It takes hard work and 

patience to partner with the Spirit in His renewal process, yet the 

end-result is worth the effort. 

More Insight from the Missourian 

What hope do we have to become lifelong life-learners and 

doers if we have become “old wineskins”? 

Here are a few ideas on renewal from the old Missourian. Add 

your own in the margins. 

1. Ongoing Self-renewal Springs from a Vision of “More:” 

The old horse trader began with a vision in his mind of what that 

old harness could become. He began with his vision of the 
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intended end in mind. A brittle, inflexible harness cannot fulfill its 

intended bridal-design, yet still carried great potential for renewal.  

As Christians, begin with God’s heart and mind, especially 

with the ABC’s of value and identity. Soak any stiff religious 

traditions in the “brine” of Scripture. God always has “more” for 

us to discover and embrace from what He gifted us at salvation.  

Unwrap the presents!  

Please keep in mind, not something He is holding out from us, 

but more to draw upon and experience of what we already 

received at salvation. Rest fully satisfied in God’s presence, even 

with a desperate longing for change. This desperation often 

provides the thrust to break out of encrusted beliefs and values, 

habits and practices. Be alive in God’s presence with “one foot 

raised” in anticipation of responding.  

Healthy answers to our two inseparable, essential questions 

(“What is God like?” “How does this God see and know me?”) 

lead us into a deeper abiding. Now we gain insight and clarity on 

the corollary question, “How will I exercise the God-given 

authority I carry for my God-Assignments in this season?”  

In knowing God, we come to know ourselves. If we know 

God and ourselves, we realign our inner compass to the sweet 

surrender of all-in, wholehearted allegiance to Jesus. Our desire to 

do His will as soon as we know it grows and begins to encompass 

us.  

“I want and I choose what better leads to God’s 

deepening life in me.”3 

2. Ongoing Self-renewal Requires Awareness of the “Gap:” 

The horse trader honestly assessed the current state of the bridle 

and what it could become. This “gap” motivated him to patiently 

work towards the best for the old bridle. With the vision of what 

could be, he monitored progress with effective “feedback loops” 

that highlighted incremental change.  

How do you view the gap? More, guilt and shame focused? 

Or more anticipating change, along with a healthy recognition that 
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this will take hard work. This first leads to an old wineskin, the 

second towards a renewed new wineskin. 

By “feedback loops,” I mean that people often act as a mirror 

for us. Many people subconsciously reflect both what they like 

and what they do not like in us. If we are self-aware and observe, 

others will give us subtle feedback how they experience us. A 

secondary “feedback loop” occurs when we see ourselves being 

critical of a trait in several people. It’s possible we are seeing our 

“beam” when we observe their “splinter” (Matthew 7:3-5). 

Desperation for God’s presence provides the fuel to close the 

“gap” and break us out of unexamined, encrusted religious 

traditions. Perhaps these practices worked effectively in the past 

but still limit our future. Develop a way that effectively works for 

you. You are unique.  

So, how can you regularly realign your life-responses with 

your core-values and spiritual DNA without becoming 

introspective or stuck in past tradition? What is your plan for 

ongoing examination of your core values and practices? 

I develop flexible daily, weekly and monthly life-rhythms that 

keep me aligned with my God-Assignments for this season in life. 

I need to meet weekly with a group with the Bible at the center of 

our friendship and a bias towards doing the Word, not just 

hearing. Over time this Spirit-led self-discovery develops self-

awareness. Without self-awareness, our lives tend to drift, pulled 

by the world-philosophies like a rip tide pulls swimmers off 

course.  

Along with these ongoing course adjustments, I review my 

core values at least yearly (or during any time of significant 

transition). Discern if God is recovering or adding to our core-

values. God often emphasizes a different priority in each season. 

3. Ongoing Self-renewal includes both Continuity and 

Discontinuity: The Missouri horse trader began and ended with 

the same harness. Continuity. The harness was also different, 

restored to a state where it was used for its intended purpose. 

Discontinuity. With renewal, don’t swallow the deceit that 
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“renewed” implies a completely new start, discarding the old. 

Who we are today is impacted by who we were in the past plus 

how we have changed. 

4. Ongoing Self-renewal Demands “True Grit”… Passion 

with Patience: The Missourian committed himself to the time and 

extended effort to bring about incremental renewal. His passion 

for a good harness kept motivating him and his perseverance kept 

him steady. He set this direction even before he knew the final 

outcome with certainty. Transition normally demands time and 

patience, although at times God certainly does change us quickly. 

I’m sure we can think of other key responses for self-renewal 

to keep our spirits flexible and pliable, vessels receptive to the 

seasonal new wine of the Spirit. The goal of self-renewal is to 

provide inner space to reach our potential as individuals and 

communities, serving others from our heart. This is also for our 

best since serving brings its own reward.  

Brainstorm ideas with others. This turns conversations into 

possibilities to wrestle with significant ideas. 

Set aside an extended time to personally reflect on your 

journey to date. Take the time you need in this season to journal 

highs and lows. Pray for discernment. Don’t be satisfied with 

“hardened over time” to characterize your life or institutions. 

With such a default, we settle for far less than God has invited us 

into. 

As an observation, I have noticed some who are farther along 

on their journey attempt to give advice based on where they 

presently are on their journey. Compassion though begins at the 

point where the other is.  

And don’t give advice as if you have always known this and 

never had to fight for the experience. This misrepresents the 

renewal process (I’m learning this!) We must battle for ongoing 

renewal. For instance, books on parenting often share great 

principles of parenting for seasoned parents, yet as if the author 

had always understood these. Knowing parenting a bit, I doubt 

any parents had all that insight at the birth of their first! 
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As my wife, Fran, and I parented our four, our experience was 

a journey of growth, from one confusion to another, especially in 

the teen years. This thrust us back on the Spirit for practical 

wisdom. Although my perspective is now sharper, I choose to live 

without regret.  

Growth is messy and confusing, which drives us in 

desperation to utter dependence on God. As we grow and mentor 

others, give ourselves and others space to learn on the fly. Don’t 

expect them to have retaken the ground you fought so hard for. 

And risk-taking means space for mistake-making, like we all have 

experienced.  

God yearns to give me more spiritual growth. God’s abundant 

grace meets us where we are on our chaotic journey, and provides 

a very flexible, agile approach within broad guidelines. Each 

image-bearer is unique and precious to the Father, Son and Spirit. 

Are you holding on to something…anything…that you know 

is choking the channels between you and God? 

Why, when we have a Father like we do? This pulsating co-

love and life between the Father, Son and Spirit would not permit 

this supremely good Family-of-Three to keep these riches to 

Himself. At His core, God yearns to bless by pouring out His life 

and love. He is a Giver at His core. Such bubbling-over life and 

love cannot be contained! His life spills over into our lives. 

God still yearns to pour into us His bubbling-over-life , if our 

channels are not choked. 
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3. Reorienting on True North 

Several times I pointed us back to God, why He created, and 

His ongoing desire to bless us. Such a view helps to recalibrate 

our inner spiritual compass. Let’s explore more since HE is what 

we orient to. 

“In the Beginning God Created…” 

So, why did our relational God 

create? 

Certainly not because He 

lacked anything in Himself. From 

all eternity, God is relational at His 

core, neither lonely nor solitary. 

He lives in equality as one God 

with life in common and in an incredible diversity as Father, Son 

and Spirit that forges deep unity.  

This equality with diversity in unity expresses a rich and 

abounding relationship of utter oneness…and blows our socks off! 

This Family-of-Three has always existed in perfect cooperation as 

a deeply intimate, joyfully satisfied, mutually serving, intrinsically 

good, gloriously creative, outwardly focused, peaceful, pure and 

powerful relational Community…lacking nothing. There never 

was a “time” in eternity past when all three did not exist. 

Their mutual co-love generated so much love because the 

nature of authentic love is creative and generative. Love must 

multiply. Life will find a way. Their mutual love would not 

“permit” this supremely good Family-of-Three to keep their 

relationship to themselves. (I grasp for language to express their 

free decision to create out of a relationship that lacked nothing). 

God is a generous Giver at heart. He yearns to bless by 

pouring out His life and love. Such a passionate Self-Giver with 

His bubbling out life fulfilled His desire to multiply by “going 
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public.” God’s goodness catalyzed His generosity to create out of 

His greatness. The result was image-bearers as much like the 

infinitive, uncreated Initiator as possible.  

Before time, God decided to create humanity in an amazing 

way, uniquely man and uniquely woman. He fashioned humanity 

as much like the Uncreated as a created being could ever be 

(Genesis 1:26; Psalm 8:5; 2 Peter 1:4). His Eden-intent was, and 

is, for His image-bearers to first experience intimate relationship 

with Him. Then as intimate partners to join His adventure of life. 

Each would be outlets to radiate His extravagant, initiating first-

love and overflowing blessings to others.  

“Overflowing with the generosity that comes from the 

abundance of real love, He creates us to share in the 

joy of this heroic intimacy.”4 

The stunning truth is that this relational Triune God (Father, 

Son and Spirit) determined to open the circle of His intimate 

relationship and share His unending life with those fashioned in 

His image. The Bible calls His life “eternal life.” This 

emphasizes the unique quality of life to the full without beginning 

or end. Before the creation of the world, this Family-of-Three 

chose to set their love and blessing upon His image-bearers. 

God formed the first man from the ground and breathed into 

him the breath of life with face-to-face intimacy (Genesis 2:7). 

Imagine the first glimpse Adam snatched of his new world as his 

eyes opened, staring face-to-face with the Living God! 

I see this as the one, eternal reason for the creation of human 

life and the world He gave us to steward. God’s heart yearned to 

enjoy intimate relationship with His image-bearers and to partner 

with each of us in His adventures, both our identity and authority.  

The Breach in Genesis 3 & Restoration 

Real love must be freely given. God designed us to willingly 

give Him our love in the sweet surrender of two lovers who truly 

trust one another. And if the opportunity to willingly give love 
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exists, the possibility of rejecting that love also exists. God was 

willing to risk rejection because the upside of love was so great. 

Eve then Adam chose independence and went rogue in 

Genesis 3. They chose to shift allegiance to follow God’s 

archenemy, Satan, instead of the most wonderful Family in the 

universe. Yet God had a plan, Jesus, the Lamb slain from the 

foundation of the world.  

And when Jesus came to restore relationship, He did not come 

alone! The Father, Son and Spirit all worked as a divine 

Partnership-of-Three (Acts 10:37-38; Mark 1:9-11). Jesus’ life 

and death, resurrection and ascension, also brings God’s plan to 

its final consummation. Jesus determines with certainty that God’s 

plan is already successfully completed. But we do not yet 

experience all the finality as we walk this out on earth.  

Jesus came once to fully meet all the requirements (the 

already). He will come again to consummate all things (the not 

yet). Some call this the “already but not yet” of God’s plan. 

Others like the “time between the time.” This points towards the 

responsibility of God’s people to make visible through our lives 

and ministries what is already true because of Jesus. 

God never veers from His original Eden-intent, despite the 

Fall. He values His Bride so much that He freely, willingly, and 

joyfully pays such a steep price to restore intimate relationship 

with us…the death of Jesus. One measure of the value of any 

object is its purchase price. The God who knows everything was 

acutely aware of the coming defection of mankind, even when He 

created. What “return on investment” (ROI) could be great enough 

for God to pay such an immense price to ransom humanity?  

Jesus joyfully paid this price because He anticipated the 

results, bringing many sons into the Family of God (Hebrews 

12:2; 2:10). This immeasurably high cost of Jesus’ death restores 

us to participate in God’s eternal Eden-plan. Look at the cross. 

Jesus’ death defines how very much the Father loves you!  

This is true North. Repeatedly recalibrate your spiritual 

compass to God’s eternal plan, briefly described above. Ongoing 
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change and renewal begins when we value ourselves in the same 

way the Father, Son and Spirit value us. 

The Father, Son and Spirit delighted to design us and to 

restore us like Jesus, God’s image-bearers, unique in all His 

creation. As new creations, our lavish Giver calls us to fulfill our 

destiny. Through us, He has now multiplied channels for His life 

and love and light. As we freely receive, give it away freely to 

serve others on His adventure, Jesus’ lifelong call on our lives. 

Out of His free, boundless and energetic love, God found His 

pleasure in creating us lovable, like Jesus. It’s who He is. He acts. 

He blesses. He initiates to reproduce because it’s His nature. So 

now through His people God’s plan multiplies this bursting-forth 

life and love and light to flood all of creation with His presence… 

through us. Our new home is resting in the Father, Son, and Spirit, 

the place from which we participate in His epic faith adventure.5 

What is your primary loyalty? God or things. If our vision is 

clear, our whole being is full of light. If our vision is out of focus, 

darkness floods into our inner life (see Matthew 6:16-24). 

The Change Process 

The Senior Pastor at the local church I’m a part of just retired. 

The new Senior Pastor will begin one week from today. I’m 

looking forward to the change with anticipation. I’m also feeling 

heavy about some of the “endings.” Change is tough for many.  

On one hand, we are made in the image of the unchangeable 

God. It makes sense that change often chafes since God designed 

us to be like Him. On the other, we live in a fallen world since 

Genesis 3. Embrace this paradox. Which of us would want to be 

the same person next month as today? I want to become all God 

has called me to become, and spiritual growth demands change.  

So, change is not easy, often pulling us toward inner conflict 

by the paradox mentioned above. However, to grow we must at 

least make peace with God’s process as we work towards learning 

to celebrate the change process as a good friend. If you struggle 

with change, Spencer Johnson’s “Who Moved My Cheese” might 
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be a good place to start. This short allegory is a simple, amusing 

and enlightening story illustrating profound truths about possible 

internal responses to unexpected change.  

The key question seems to be: “Do you personally believe 

that this Sovereign God always invites us to respond to His 

presence and love…and His response is good?” Do you really 

believe this?  

Then nothing makes any sense in life except to yield our lives 

to Him, lock, stock and barrel…now and forever in the sweet 

surrender of wholehearted allegiance. This thrusts us toward 

ongoing renewal and change as lifelong life-learners and doers. 

A-I-D to Change 

How do we find our spiritual moorings and break free from 

the false dichotomy of the “either first-half or second-half” view 

of life? 

As I have poured over Jesus’ life and what His followers have 

written in the NT (New Testament), I see a simple, flexible, 

powerful threefold process for change. Not fixed steps. Not a 

foolproof process. But a wholehearted, relational approach to our 

Family-of-Three, relying on the Spirit of God to activate God’s 

promises.  

This is not a simplistic change process. It engages God from 

the core of our being, our heart. In Scripture, I see heart (and also 

soul) as including our affections with its emotions and feelings, 

our mind with its thinking and reasoning, and our will with its 

choices. Wholehearted following of Jesus fully engages all three. 

In this fluid, threefold cycle (note the three clockwise arrows on 

the first diagram), Jesus describes how to bring the truth of 

Scripture practically into the norm for change in our everyday life. 

Awareness. Investigate. Action.6 

1. Awareness: Awareness provides motivation for us to 

recognize that God is offering more freedom. It provides for us to 

engage in God’s Love-Letter, the Bible, so it actively occupies our 

heart to discover a solution and rebuild healthy habits. Be 
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sensitive to the subtle stimuli through your affections. Through 

awareness, the Spirit uses the focused attention of our five senses 

to enliven us, so we better recognize our inner and outer 

environment. Think spiritual alertness that opens us up for a 

conscious new experience. Our attitude towards God’s Word has a 

great deal to do with experiencing God’s Word (Psalm 1:1-2), and 

thus change. However, our affections with their emotions and 

feelings are not an accurate guide on our journey. Our feelings 

provide us with early awareness that “something is happening!” 

We must also engage our mind to discern what is happening. 

Where does guidance come from then? 

“Whoever has my commands and obeys them, he is 

the one who loves me. He who loves me will be loved 

by my Father, and I too will love him and show myself 

to him” (John 14:21, emphasis). 

2. Investigate: “Has my commands.” Jesus adds to this 

healthy process of change and growth by calling us to engage 

God’s Word with our minds. God’s Word 

records truth as the Spirit enlightens and 

transforms our minds (Romans 12:2). 

Choose to engage our mind to investigate 

what our awareness has awakened in us. 

Jesus points us to truth residing in God’s 

Word. Learn to think from truth to life. 

A mere cursory read will not develop 

strong followers (BIG-small-BIG learning, with the “small” = 

analyze). We are the gatekeepers of our hearts. Choose to engage 

your mind to investigate what your awareness has awakened in 

you. The give-&-take of debriefing with others in community 

provides added space that accelerates growth as we do God’s 

will.7 How high is your desire to delight to invest in Scripture to 

learn to think from truth to life?  

3. DO (Obey) (“obeys them,” compare Psalm 1:3, Joshua 1:8, 

James 1:22-25 with John 14:21. Then engage your will through 

active doing and obedience to God’s Word. God releases His 
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blessings as discovery moves to an active response to God’s Word 

to encounter life with truth. If even Jesus learned obedience 

through what He experienced, our pathway towards His highest 

and best also passes through obedience. God’s Word contains 

God’s mind and heart towards us. We are “careful to do” what 

God instructs quickly, not just vote on whether we will.  

Results: Experience Change through God’s Word (“will be 

loved…I will love…”): Often we attempt to bypass the process 

and leap directly to the wonderful experience of the intimate love 

the Father, Son and Spirit offer us with change. Such an approach 

weakens the depths of that very experience. The Spirit comes 

alongside as we partner in this threefold process, so we experience 

the heart of God firsthand.  

Have we taught new Christians…and our children…this basic 

process to A-I-D growth? 

If not, we are in danger of loosing a generation who attend 

church without a passionate, wholehearted allegiance to follow 

Jesus regardless of cost. 

Our age has traded in this healthy relational knowledge for a 

very impersonal knowledge acquisition (for instance, primarily 

lecture, Zoom, Facebook, all without face-to-face interaction). 

These are not wrong, just limited and incomplete to generate 

much heart-to-heart connection with their directive focus on “put 

in.” The highest act of teaching is to “draw out” of others what 

God has already put in, like a midwife “drawing out” the life God 

formed in the womb.  

Notice in this expanded diagram below that this change 

process in reciprocal (note the 

counterclockwise arrows added from the 

first diagram). Although the primary 

process is awareness, investigate, DO, 

either one of the three can stimulate any 

other. For instance, you have no 

awareness of need yet engage in God’s 

Word with your group. As you investigate, you become aware of 
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the gap between where you are on your journey and where God is 

calling. You act on it. 

The Spirit uses our “deliberate practice” in this threefold 

process as transforming responses (John 14:16-17) to change us 

since we add active faith to partner with divine revelation (2 Peter 

1:5). “Revelation demands response.” Note also the organic 

connection existing between abiding, obeying and being loved 

(John 15:9-10). 

This threaded, threefold response fires the neurons in our 

brain that cause thinking, forming denser, richer connections and 

wider networks. 

Knowledge is designed by God to be personal. “Adam knew 

Eve…” (Genesis 4:1 NASB) and they conceived. This particular 

“knowing” was an intensely personal act, birthing life! True 

knowing is open, expressive, uncovered intimacy. Nothing hidden 

before God. The sin in Genesis 3 was not in knowing. Adam and 

Eve gathered knowledge to control separate from an 

interdependent relationship with God.  

How can we respond? Take “ant-steps.”  

Have you ever seen one of those glass ant farms that come in 

the mail? Throw the dirt and ants in and chaos breaks out. After a 

few days order is restored out of chaos as tunnels form under the 

surface.  

How? 

One ant takes one grain of sand and carries it one ant-step 

after another to the far end of the ant farm. The ant then comes 

back for one more grain of sand. One ant taking one “ant-step” 

hardly seems significant. In the change process, we often overstate 

the conspicuous and understate the continuous. When change is 

needed, grab onto one grain of the solution. Then take one “ant-

step” in the right direction. Action learning is crucial to develop 

an authentic learning culture. What a difference between a person 

(1) who engages Scripture to fit the Bible into his/her life and (2) 

one who responds to God’s Word by partnering with the Spirit to 

change our life to align with God’s heart revealed in the Bible.8 



  

 

4. Endings & Beginnings…& Transition 

“Do you personally believe that this God loves you beyond 

the bounds of your imagination and always invites you into His 

transforming presence for your good?”  

Begin with…and return quickly to…God’s grace-stance 

toward us. His arms are outstretched like the Father with the 

prodigal son (Luke 15:20). Progressively point our inner spiritual 

compass toward our “True North” on our life-journey. Only one 

place of stability exists in our lives, our Family-of-Three, Father, 

Son and Spirit. Press into this safe home as we live in an unstable 

world. The unchanging God is the same yesterday as today, and 

always holds us safe and secure in His hands (John 10:28-29).  

The Change Process: 

Endings & New Beginning…& Transition 

In his excellent book, Managing Transitions, William Bridges 

provides me with a simple, helpful perspective on change and 

transition. He writes specifically to the business-world to aid in 

their transition process. In our rapidly changing world today, only 

those who learn to adapt will thrive. The underlying principles, 

however, apply to all transition, including business, personal life-

crises, local church transition, and Christian movements.  

Change is seldom about jumping directly from negative 

situations to our dream position. Normally we are not pushed out 

of positive ones directly into the better God has for us with no 

inner wrestling or time lapse preparing for self-discovery. Focus 

on these three aspects: Endings. New Beginnings. Transition 

sandwiched between the other two. 

First, something ends, perhaps we lose or let go of something 

valuable. This may be our choice, or it may be done to us by 

outside pressures. God is in the process working towards our good 

in all things, often behind the scenes like in the book of Esther. 
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Letting go of the old ways and the old containers normally creates 

a sense of loss in us and/or in others. For healthiest change, these 

losses must be identified, acknowledged, and processed, often 

accompanied by grief or celebration, depending.  

What do you experience during these endings? Take time to 

journal. If we keep the swirling feelings and knotty problems only 

in our head, this may delay the process. 

On one island, the natives discovered a foolproof way to 

capture a monkey. They drilled out a smallish hole in a coconut 

shell and put the monkey’s favorite nut inside. The monkey 

reached in and grasped the nut in its fist. Now the monkeys were 

trapped because they would not let go of the yummy nut.  

Some of us also insist on holding onto the yummy things we 

presently experience, or have in the past. This entraps us from 

pursuing what is best (although it may not seem best at the time). 

The enemy of our very best is settling for what is good.  

Endings demand a letting go of some present attachments to 

make room so God may fill our lives with what is next. And not 

everyone processes at the same pace. As we relate to others in the 

change-process, leave space for the quick processors and also for 

the slower processors. 

Second, transition is that time between the ending or the 

lessening of the old, but before the new has become fully formed 

or operational. William Bridges calls this the “neutral zone.”9 The 

neutral zone is the time when crucial psychological realignments, 

reevaluation and new patterns take place most quickly.  

“Transition” also demands extra time and energy so prioritize 

your essentials and let non-essentials slide. Since “transition” is 

so fluid with much on the table, the neutral zone is where our 

Philosophy of Life may be most powerfully challenged and 

reoriented. Make extra time to recalibrate our inner spiritual 

compass towards True North. Did you notice that I said “make” 

and not “take” time? Change drives us to a fever pitch, unless we 

“make” time to slow down and reflect. 
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“For me the transition into the afternoon of life was a 

time for reordering my time and my treasure, for 

reconfiguring my values and my vision of what life 

could be. [It} was a fresh and leisurely look into the 

holiest chamber of my own heart.”10 

Unfortunately, the above author added “at last” to responses 

that God designed us to solidly learn in the 1st cycle about the 

ABC’s of identity. Then even young believers my bring this 

perspective into the “building & battling of the 2nd cycle. God 

designs this season as an opportunity to form new values for 

maximum LifeChange. Knowing the life-changing power in 

“transition” draws out from me a stronger desire to embrace this 

“friend” more quickly, even with the uncertainty and the pain.  

Third, new beginnings are the experience of the anticipated 

positive change. Change now begins to work powerfully for us 

with renewed energy and vision, even though the in-depth 

preparation takes place during “transition.” A seed must fall into 

the ground and die before new life springs forth. 

Summary: During the process, all three aspects often 

intertwine simultaneously. Each vision of a “new beginning” 

launches with most of the focus on what will end. It then moves 

through the neutral zone of transition as the focus for much of our 

time and energy. Finally, on to the dawning and noonday heat as 

new beginnings arrive, the final stage in the process.  

A Graphic Depiction 

Check out the diagram below, depicting the sequence of this 

process. Time moves from left to right, although overlap most 

always exists. 

Recently my Aunt 

and Uncle needed 

to sell their house 

of 30+ years and 

move into an assisted living apartment. As I’m writing, they are 

physically in their new beginning, the apartment. They are still 
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dealing with endings (selling their house) and feeling the stress in 

this big-time transition. Expect the change process to have 

overlap, rather than being neatly sequential. Please don’t neglect 

or short-change any part of this Both/And/And process.  

Transition is a process by which people grow from the old 

into the new. Transition starts with an ending and finishes with a 

beginning. The change process begins with identifying and 

processing our “endings” well before we move through 

“transition” to the intended outcome, “new beginnings.”  

But one thing I do: Forgetting what is behind and 

straining toward what is ahead, I press on toward the 

goal to win the prize for which God has called me… 

(Philippians 3:13b-14a, emphasis). 

A single-minded focus (“one thing”) includes a compound 

response (“forgetting…straining toward”). To reach and press 

toward the “new beginnings” before us, we must first “forget 

what is behind,” both what limited us and also our successes.  

Whether people or circumstances, process what limited us by 

fully forgiving so we are free. God designed us to function best in 

such freedom. After forgiving, I “treasure hunt” to squeeze all 

the good life-lessons from these experiences. Since God causes 

even bad things to work for good in His people (Romans 8:28), I 

know beyond doubt that God has good gifts for me, even in the 

midst of tragic events. I deliberately hunt to discover this good 

like a treasure hunter seeks valued treasure. Then I take this 

“treasure” of good and “reframe” any painful “ending” with it. 

Store these costly treasures where we can retrieve them easily.  

Then “forget” the painful events that are behind us. 

“Forget?” How can I? Look at God’s example. Three times in 

Scripture God says that “He remembers our sins no more.” This 

is the “forgetting” I try to practice. God does not push “reset” on 

His memory. How could He? To “remember no more” means that 

God no longer brings that forgiven event up in the future to use 

against us. This is what I mean by “forgetting,” a choice.11 
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When the “ending” comes back to mind (and it does for me), 

I refocus on my “good” treasure. In time, this “good” shines 

brighter than the pain from the event. This is not make-believe but 

one way I honor my past. If we do not thoroughly process our 

painful “endings,” we end up like the Israelites, wandering in the 

desert.12 Without an accurate spiritual compass, when a crisis 

surprised them, their unstable wandering hearts longed to return to 

Egypt, pining for the leeks and garlic with selective memory. 

In the midst of a tough time, have you ever longed to return to 

the “good old days,” to your Egypt? 
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5. Processing “Endings” 

Two responses hinder us as we process change. First, we may 

try to sprint ahead to our “new beginning.” We leap over the 

necessary steps to fully process painful “endings,” and help 

others process those associated with them. This has all too often 

defined my past as I’m captivated by the “new beginnings.” 

There is a…season for every activity under the 

heavens (Ecclesiastes 3:1). 

Embrace this season for reflecting on the “endings” so we do 

not need to relearn the same lessons later. Remember the loss 

others feel. Grieve your pain and the pain of others. 

Second, some hold onto their painful past. They may not have 

learned how to process past pain. Perhaps some believe the 

twisted reasoning that they deserve this as penitence for their bad 

choices. Paul commands us to leave these behind (after first 

processing and squeezing the life lessons from the experiences).  

Think about the change you are experiencing now or have in 

the past. Are you more likely to sprint ahead or hold onto the 

past? 

Forgive quickly if we have sinned against others. Forgive 

others from our heart if they have sinned against us. If we don’t, 

we will be “hooked” to them, making transition longer and more 

painful for us, and diminishing future possibilities.  

Then also “forget the successes that are behind us.”  

“This makes no sense! Why do we need to forget the good 

that God did in the previous season?” 

Paul wrote “forgetting what is behind.” He does not 

distinguish between the good and the bad, success and failure.13 

He only asks for obedience leading to our highest and best. Also 

reflectively read Paul’s words to the Ephesian elders as he 

processed “endings” with his dear friends in Acts 20:17-38. 
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Let’s also use our reasoning mind. Most of us know people 

who hold onto success or the good from past seasons, living as if 

nothing changed. Such make-believe never ends well. Some hold 

onto the fruit from previous successful ministries or relationships, 

pining for the past like Israel in the wilderness longed for Egypt.  

As we process “endings,” learn the lesson of manna in the 

wilderness. Mana was God’s good provision. The delicious, 

sustaining food for today rotted when held onto until tomorrow. A 

good gardener prunes the long runners from last season’s 

fruitfulness, so the branch bears more fruit in the new season. 

Give God space to show how He creatively wants to work. The 

good is the enemy of our best. Open our empty hands wide to 

receive the best God has for us in the new season. 

However, first take reflective time to thoroughly identify what 

has been helpful that we leave behind. We want to squeeze the 

good lessons from the past season before moving on. Be honest 

with ourselves. Thoroughly process both the joyful and the painful 

to run the race of our “new beginnings” without encumbrances. 

Take time to celebrate what God has gifted to you in the 

season that’s “ending.” Ministry success. Our joy in good 

friendships. See their faces. Remember the good times, the mutual 

LifeChange. Squeeze all the good from these experiences and 

store them up. Express appreciation to people face-to-face. Swap 

stories. Celebrate together. Weep with them. Look at Paul 

processing “endings” with his beloved elders from Ephesus. 

When [Paul] had said this, he knelt down with all of 

them and prayed. They all wept as they embraced him 

and kissed him. What grieved them most was his 

statement that they would never see his face again 

(Acts 20:36-38). 

My greatest cost as I disciple is the “ending.” When they are 

ready to reproduce, we stop meeting to provide space for them to 

meet with others. Our relationship will now be different. I miss 

our time greatly, even as I’m thrilled for their “new beginning.” 

For me, this is a large part of the high cost of ministering. Be 
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willing to lay down and release these beloved friends to the Lord. 

Imitate how Paul did this with the Ephesian elders (Acts 20:32). 

And now I commend you to God and to the word of His 

grace, which is able to build you up and to give you the 

inheritance among those who are sanctified (NASB). 

Last season’s fruit was never intended to define the next 

season, yet our fruit from last season launches the new season. It’s 

too easy to settle in the good of the past and miss the best of this 

new season. We cannot carry two seasons well at the same time.  

He has made everything beautiful in its time. He has 

also set eternity in the human heart (Ecclesiastes 3:11). 

God has made everything beautiful in its time, but only for its 

time. How sad when Christians hold onto what was beautiful for 

past seasons. When it still fills their hands today, they cannot 

receive the beautiful God desires to give this season. God set the 

limitlessness of eternity in our hearts. Don’t limit Him. 

“Therefore every teacher of the law who has become a 

disciple in the kingdom of heaven is like the owner of a 

house who brings out of his storeroom new treasures 

as well as old” (Jesus in Matthew 13:52, emphasis). 

BOTH new AND old. Don’t settle for last season’s fruit, yet 

also don’t throw it away en masse. Hold onto all ministry with an 

open hand. Discern, differentiating in each new season what was 

for last season and what will be brought fresh into the new season. 

Some old is always brought forward to mix with the new. God is 

both the Alpha (first letter in Greek alphabet) and the Omega (the 

last letter, Revelation 2:16). He is in both the “endings” and also 

the “new beginnings.”  

In Psalms, God gives us the “lament” Psalms to grieve 

“endings,” yet not to settle in grief with our personal pity-party. 

Rather than bargaining with God, Psalm 13 is a powerful model 

for this change process. We first lament and feel the full weight of 

the pain and grief in the “endings” (1-2). Then we turn to God to 

petition Him during the process of “transition” (3-4), even before 

responding with praise for the upcoming “new beginnings” (5-6) 
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All this before anything has changed! 

How long, O LORD? Will you forget me forever? 

How long will you hide your face from me? 

How long must I wrestle with my thoughts and every 

day have sorrow in my heart? 

How long will my enemy triumph over me?  

(Psalm 13:1-2, honest lament over loss or “endings”) 

Look on me and answer, LORD my God.  

Give light to my eyes, or I will sleep in death;  

my enemy will say, “I have overcome him” and my foes 

will rejoice when I fall  

(Psalm 13:3-4, turning our hearts upward to God). 

But I trust in your unfailing love;  

my heart rejoices in your salvation.  

I will sing to the LORD for he has been good to me 

(13:5-6, joy in “transition” before “new beginnings”). 

Even though we process “endings” well, the suddenness may 

stagger us for a time until we regain our balance. This is normal 

when they surprise us so give ourselves space to “bounce well” 

and to process openly. Job gives us a glimpse into the depths of 

the heart of a man processing dramatic loss well (“endings”). 

What I feared has come upon me;  

what I dreaded has happened to me.  

I have no peace, no quietness;  

I have no rest, but only turmoil (Job 3:25-26). 

On the other hand, when we process “endings” well, here are 

some Biblical glimpses created by the vision of praise.  

LORD, you have assigned me my portion and my cup; 

you have made my lot secure. The boundary lines have 

fallen for me in pleasant places; surely I have a 

delightful inheritance (Psalm 16:5-6, after sorrows of 4). 

Be at rest once more, O my soul.   

For the LORD has been good to you (Psalm 116:7). 

I wait for the LORD, my soul waits, and in his word I put 

my hope. By soul waits for the LORD more than 
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watchmen wait for the morning…. 

O Israel, put your hope in the LORD  

for with the LORD is unfailing love (Psalm 130:5-7). 

Such expectant hope frees us to ask ourselves the tough 

questions, so we reflect deeply on our lives in the midst of 

“transition,” even prior to faith becoming sight with our “new 

beginnings.”  
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6. Processing “Transition” 

When we hold onto offenses and painful memories and 

destructive patterns from our past, we carry these as weights into 

“transition” and our new season. We are not fully available then 

for the “new beginnings.” It’s like running a 100-yard dash 

carrying a backpack with weights.  

Expanding our Responses in “Transition” 

Transition, my love-hate word!14  

“Transition” for me is tough enough without bringing 

additional baggage and blinders with me. Certainly, we feel the 

lostness and emptiness in the desert before the “new beginnings” 

arrive. And also, throwing ourselves a pity-party during 

“transition” for the lost things point to undealt with “endings.” 

Return quickly to Psalm 13 and grieve thoroughly so we can rest 

in certain hope. Both/And! 

The best chance to implement innovation, to be creative and 

to develop into what we desire to become and do, is in the neutral 

zone. Crazy as it may sound, transition is the very state of 

disequilibrium many strive so hard to avoid… especially me. Yet 

it’s what we need to grow. In our rapidly changing world, those 

stand out who can best adaptably lead during transition, both 

personally and with others. Over time they have developed the 

capacity to process change more quickly and thoroughly. Learn to 

adapt on the fly. Transition is… 

“…the winter in which the roots begin to prepare 

themselves for spring’s renewal. It is the night during 

which we are disengaged from yesterday’s concerns 

and preparing for tomorrow’s. It is the chaos into which 

the old form dissolves and from which the new form 

emerges. It is the seedbed for the new beginnings that 

you seek.”15 
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This means adapting and learning new skills and values for 

this season. For instance, Jesus aimed to send His disciples to “all 

people groups.” To do this, He had to transition them from the 

rigid inflexibility of their hyper-religiosity as old wineskins to 

become new wineskins who are true servant-leaders. Jesus knew 

what some research reveals today. Instead of leaders who make 

most decisions, people… 

“…must be allowed to think for themselves, work 

productively without close supervision, be creative, take 

risks, and go the extra mile for the customer for optimal 

results. Employees have to bring both their hearts and 

their minds to work.”16 

I love the end results when I’m on the other side of the change 

process. Still, I often tell God I think the process itself stinks. 

During transition, it’s not unusual to have two conflicting feelings 

simultaneously. Share them transparently with God. 

However, transition in the neutral zone is the time when re-

patterning most powerfully takes place, like the teen years in the 

natural growth process. God does His most thoroughgoing work 

in us right here, if we learn to cooperate with God by trusting.  

Old, destructive habits are replaced most easily with new, 

healthy ones that are better adapted to where we are in this season 

of our journey. Our answers to the first two essential questions 

(“What is God like?” “How does this God see and know me”) 

broaden and deepen. During “transition,” we more easily 

reconnect with our deepest longings. These may have been buried 

deep in previous seasons. When we retool, we recalibrate to 

release our sanctified imaginations to work towards what could be 

accomplished.  

Personalizing the Change-Process 

The sharper the turn of the river of life, the slower the waters 

must flow for a time or the banks will overflow. If a road makes a 

sharp curve to the right and then to the left, we would need to 

slow down to navigate the turns without crashing. The same God 



37 / Cycles for Lifelong LifeChange 

 

who built these forces into nature also designed us as His image-

bearers. Be willing to slow down and simplify our lives during 

transition to focus on the essentials. Take extra time to reflect 

afresh on what is crucial in your life.  

Before reading “Managing Transitions,” I blew this often! I 

failed in so many ways! 

1. I quickly scoped in on the exciting “new beginnings.”  

2. I failed to clearly identify my losses and thoroughly grieve 

them personally since I was already on to the new.  

3. I arrived at vision for the “new beginnings” mostly through 

private processing.  

4. Once I was privately captivated by the upcoming change, I 

immediately cast vision for the “new beginning” and 

wondered why others were not as excited as I was. 

I now see the difficulty more clearly that my more private 

processing caused my family, friends and team in the change 

process. I did not invite those impacted into the messy, chaotic 

process of discovering a shared-vision together. How could I 

expect the outcome of shared-vision and shared-ownership, yet 

without the necessary steps of inviting others early-on into the 

process of developing vision together? They also needed the same 

opportunity for space and time to personally process upcoming 

change in the healthy way unique to them in the leisure of the 

neutral zone. “Early weigh-in leads to higher buy-in.”  

As leaders/influencers, we are responsible to accompany those 

impacted through the 

change process. 

Leaders wear two hats, 

like in this diagram. We need to focus on the results for today as a 

tactical, bottom-line planner to effectively work through the nuts 

& bolts of “endings” into“transition” and on to “new 

beginnings.” Simultaneously, we also need to stay envisioned 

about the future as a pioneer looking toward still more “new 

beginnings.” It’s a Both/And process.17 
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When I retired, I committed myself to practice Bridges’ model 

above, endings, transition and new beginnings. I used my 

retirement as a personal case study for this three-stranded process. 

I began a year prior to retirement since this was a self-initiated 

transition, not one thrust upon me. I processed possibilities with 

my wife and with my boss (a rare possibility in the business world 

so I thank God for the great relationship we had). I kept family 

and close friends in the loop as I continued to process.  

A few months prior to retiring, I took extended weekend time 

to list all the “endings.” I journaled these potential upcoming 

losses, inviting my wife to dialog about the “endings” that would 

affect her. It’s crucial to also think of what affects others. I shared 

my list with my family and close friends so they could weigh in. 

Then I spent the time I needed celebrating the “wins” and 

grieving each individual “ending” that resulted in loss. I even 

focused on the faces I would miss and who would suffer the most 

loss. Then I put it behind me. If I didn’t, the past could have 

pulled me down with false guilt or shame, regret or anguish. 

The grieving process uniquely fits each person with no ideal 

length of time, although dragging it out increases the probability 

of a pity-party. As we grieve fully, we stretch the dimensions of 

all our emotions. The range in both spectrums of our emotions 

seem to be interconnected. So, experiencing the full range of 

grieving also stretches us towards a fuller range of love and joy, 

peace and sensitivity.  

I also listed the anticipated and hoped for post-retirement 

“new beginnings,” journaling them as my target focus. Then I 

prepared for the process of transition, something we cannot 

control. Although I retired on a specific date, “transition” has 

continued much longer than I had anticipated. Several of the 

anticipated “new beginnings” have not fully materialized. 

However, this process heightened my alertness to see other 

opportunities since the process helped me remove the blinders of 

unprocessed former “endings.”  
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This launched another mini-change process where I grieved 

the original “new beginnings” that failed to materialize (which 

therefore became “endings” in the next change-cycle). Then I 

realigned. Even when we plan well, we must also learn to adapt 

on the fly since the renewal process is ongoing. Both/And.  

As I continue to process openly with my divine Family-of-

Three and with my immediate family though, I’m extremely 

satisfied with retired life…just still a bit confused. Confusion and 

confidence in God are not mutually exclusive in the renewal 

process. Since God is growing us up, we are either in transition 

(large or small), coming out of transition, or about to enter 

transition. We might as well learn how to navigate well! 
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7. Ongoing Renewal & “New Beginnings” 

Take time to enjoy and celebrate the “new beginnings.” We 

have fought hard in this change process to gain ground. And also 

don’t stop. We have much more to experience on our journey as 

we fully embrace the present resurrected life of Jesus. When we 

weave ongoing renewal into the daily, weekly and monthly 

rhythms of our lives, a larger percentage of change and renewal 

comes from our personal choices of sweet surrender in all-in 

allegiance to Jesus, instead of being driven by outside forces.  

Dreams of “New Beginnings” 

The Fall in Genesis 3 occurred because Adam and Eve 

rebelled against God, went rogue and sought to take charge of 

their own lives. The way back on our spiritual journey as 

Christians is to reverse the process. When we reorient our lives as 

a branch in the true Vine, ask what the Father is doing. Then join 

Him in our God-Assignments.  

For our family, this meant uprooting our family of six when I 

was thirty-eight and moving cross-culture to plant a church on the 

mission field. For others, it may mean finding a spiritual mentor 

or coach. As he/she comes alongside and models how to get into 

Scripture on a regular daily basis with a bias towards doing the 

breadth of God’s Word, these choices reorient our inner compass 

towards our True North.18  

Others need to listen more intently to God’s heart to discern 

the good works He has provided for today (Ephesians 2:10). Some 

feel an inner nudge to cross the street or the corridor at work and 

share Jesus or invite them to grow more as a disciple. 

Don’t limit yourself. The possibilities of “new beginnings” 

are as extensive as God Himself. He is an infinitely creative being 

who chooses to partner with His image-bearers. So, what limits on 

potentiality for renewal and change have you set on your life?  
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Stop and list some future “new beginnings” stirring within.  

Do you wonder about the limits God sets on your dreaming?  

Now to him who is able to do immeasurably more than 

all we ask or imagine, according to his power that is at 

work within us (Ephesians 3:20). 

When I write on renewal, what exactly are we renewing? 

Ephesians 4:20-24 is a great illustration. First, we focus daily 

in our lives on the Reality of who God is and how He sees us (we 

“were taught in Him,” 4:22 referring to Ephesians chapters 1-3). 

Second, when we notice a response or attitude in us that does not 

match Ephesians 1-3, we quickly “put it off” because it will harm 

us, no matter how enticing it seems (4:22). Third, then we “put 

on” Christlike attitudes and responses. This circles back to our 

first response, our lifelong focus for our highest and best (4:24). 

And what is the end result of this process in 4:23? 

…to be made new in the attitude of your minds 

(Ephesians 4:23). 

Paul reinforces this idea of renewal again in his great 

masterpiece for spiritual health, Romans. Because of God’s 

wonderful provision, we yield to Him our supposed-right to 

control our own lives. This sweet surrender of all-in allegiance 

(12:1) leads to renewal, described like this in Romans 12:2.  

Do not conform to the pattern of this world, but be 

transformed by the renewing of your mind. Then you 

will be able to test and approve what God’s will is—his 

good, pleasing and perfect will (Romans 12:2). 

“Put off” the pattern of the world’s system or philosophy, 

which is thinking like “mere men,” as Jesus rebuked Peter. This 

transformation renews our minds so that we know God’s will and 

will partner with Him in our God-Assignments. 

Avail yourself of these three powerful channels for 

transforming our minds. First, a regular, daily time in God’s Word 

with a bias towards doing. Second, a faith-community with a 
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culture formed to stimulate one another to love and to good works 

(Hebrews 10:24). Third, actively doing our God-Assignments. 

Are you tapping into these great channels for renewal? 

My sister, Nancy, is an executive business coach. She 

developed this insightful diagram that exposes four broad-strokes 

of mental fortresses or mindsets blocking renewal and growth. 

Take leisurely time to reflect on these four in God’s presence. 

You may identify more, but these give us a good beginning. Ask 

that the Spirit of God shed light on any of these that you have 

struggled with or are still struggling with. Be transparent since His 

Word cuts to the depths of our heart (Hebrews 4:12). 

 

Paul calls these slave mentalities “strongholds (2 Cor 10:3-5). 

They are only torn down with spiritual weapons as we do our part 

by taking every thought captive to obedience to Christ.  

The Spirit you received does not make you slaves, so 

that you live in fear again; rather, the Spirit you 

received brought about your adoption to sonship. And 

by him we cry, “Abba, Father.” The Spirit himself 

testifies with our spirit that we are God’s children 

(Romans 8:15-16). 

This draws me to ask. As followers of Christ in a Christian 

community, how can we build into the rhythms of life in a way to 
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keep our spiritual attitudes and responses adaptable? How can we 

build the means of ongoing renewal (ongoing “new beginnings”) 

into our lives? How do we learn to be flexible new wineskins fit 

for this season’s new crop of the wine of the Spirit?  

If you have settled as an old wineskin, or are unwilling to 

embrace renewal, you have stopped listening (see center of 

diagram above). Spiritual atrophy limits your future “new 

beginnings.” Listening to our enemy’s deceit and settling for far 

less than what God desires for us always erodes life. 

It's never too early to build into our lives these healthy habits 

that work for us, rather than settling in bad habits that work 

against us. 

Are we able to differentiate between living edges and dying 

edges in our life and ministry? Do we partner with our Team-of-

Three, Father, Son and Spirit, to self-renew the values and 

practices, the habits and attitudes of our lives and our institutions?  

Is there really hope to break free from this law of deterioration 

and decay flowing from Genesis 3? Is it possible for old wineskins 

to be renewed, becoming flexible again? And what are we doing 

now, personally and communally, to partner with God to renew 

our old wineskin for the coming new wine? 

What does ongoing renewal look like in your life? In mine, I 

find that renewal cycles back to my ABC’s of identity/value/worth 

from the 1st cycle, building these more deeply into my inner life. 

Battlegrounds in the First Half of Life 

When I ask Christians how they are doing, many say “OK, 

though I have plateaued for a while in my life.” Sorry, but we do 

not drift in the Christian life without sinking down. 

Our enemy pulls us down like gravity. Actually, three tightly 

connected enemies, (1) the world-system flooding us with its 

deceiving philosophy (Mark 4:19), (2) our “flesh” that Jesus calls 

our “self-life” pulling us from freedom toward self-centered 

choices (Galatians 5:13-14), and (3) the devil or Satan who is an 
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active being seeking to take us out with His deceitful strategies to 

steal our inheritance, like he did Adam and Eve (1 Peter 5:8) 

Nothing in life is more crucial than this ongoing rhythm of 

“trust & obey” directed towards the three most significant 

Persons in the universe. Jesus came to bring us life to the full 

(John 10:10) so soak in the Gospels. The Spirit constantly woos us 

towards “more,” yet only changes us within with our consent.  

Are you actively and intentionally embracing this new life? 

What is your choice? And what will you do about it? 
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Jesus’ Second Tier of Training Disciples 

“Come & Follow Me” 

Mark 1:14-3:12 

Shortly after Jesus called His first disciples to “come, follow 

Me and I will make you fishers of men,” He began the two-fold 

process of renewal. If you want to tap into what Jesus knew was 

crucial in the early stages of developing disciples with a heart for 

the world, soak in Mark 1:14-3:12.  

This 9-month training tier causes me to rethink my life and 

how to raise up healthy disciples. Please read the passage several 

times, and jot down how Jesus relates to them before reading my 

very brief thoughts in the Appendix. Active learning is crucial to 

ongoing renewal. 

In short, the two largest themes are (1) how to evangelize the 

lost through a walk & word/works approach, and (2) renewing the 

way His disciples viewed life. Jesus’ disciples were steeped in 1st 

century Jewish traditions. Continuing in this narrow, rigid, 

bigoted way of looking at life would have cut off His disciples 

from fulfilling His mission here, impacting to the ends of the 

world. 

Over a three-year period, Jesus began the lifelong process of 

renewing their minds, changing how they viewed life and people. 

Let me highlight just this emphasis in Mark 1:14-3:12. 

• 1:21-28: Notice how Mark specifically highlights that this 

healing was done on the Sabbath. First century Jews have 

400-some extra-Biblical commands that they taught as if 

they were Scripture. Compare Mark 7:5-13 as Jesus says 

these traditions nullify Scripture. Jesus deliberately 

healed on the Sabbath to expose false beliefs and model 

the compassionate heart of the Father for people. 

• 2:18-20: The disciples of John the Baptist and the 

Pharisees were fasting. This raised the question of why 

Jesus’ disciples were not practicing this tradition of the 

elders. Jesus points them from outward practices to 

relationships of the heart to convey the new culture He 
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brings with Him. He uses the illustration of the 

relationship of a groom and bride. Our Father has never 

been about outward practices but a changed heart from 

which changed actions flow. 

• 2:21: An old garment with a hole cannot be patched with 

new, unshrunk cloth. They are not compatible. Both will 

be ruined. The new culture that Jesus brings is not 

compatible with the old religious legalism. 

• 2:22: A wineskin begins flexible, adaptable, open to 

change. Over time, it becomes inflexible, rigid and 

unchanging. To pour new wine bubbling over with life 

into an old, rigid wineskin would destroy both. 

• 2:23-27: Again, Jesus deliberately violates one of the add-

on rules. Notice the Pharisees say this is “unlawful on the 

Sabbath,” exposing their bondage to law-keeping rather 

than relationship with the Father. Jesus speaks directly 

(yet not unkind) to expose the Pharisees rigid mindset 

while His disciples watched and listened. 

• 3:1-6: Again, Jesus broke their extra-Biblical laws and 

healed on the Sabbath. Jesus asked a question (3:4) that 

silenced the Pharisees because their answer would have 

exposed their hard hearts. This act of compassion 

deepened the rigid prejudice in the Pharisees because they 

had closed their hearts to renewal. 

What about you as you read?  

Many Christians impose upon Scripture what they have heard 

since they were young. If you are in a church older than twenty 

years or have been a Christian over twenty years or so, beware. 

It’s easy to become an “echo” of what others have said rather 

than a fresh “voice” of Jesus for this generation from Scripture. 

What is the difference between a “voice” and an “echo”? 

A voice is a fresh sound coming from a unique individual. An 

echo is a hollow, distant, diminishing parroting of a voice. An 

echo copies a voice but has no life in it. 

Don’t get me wrong. I learn from others. However, as I listen, 

I use their “voice” to release insight into God’s Word and the 
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Father’s heart. I don’t take what they say verbatim or I would 

become an “echo.” I weigh it against truth from Scripture and 

make it my own. I may even use their words, but its now my 

“voice” and not an “echo” of what they teach. 

This is at the heart of ongoing renewal! 

Are we willing to listen closely to others and weigh it, sifting 

out the grain from the chaff? Do we approach the searching 

ministry of the Spirit of God with anticipation (and at times 

excitement) that He will expose an inner blind spot in us so we 

can change? Or do we dread when the Spirit probes our inner 

lives? 

I’m exploring a mindset of renewal here, as I believe Jesus did 

in Mark above. To the degree that we are rigid old wineskins is 

the degree to which we block the Spirit from pouring His fullness 

into our lives. 

I have a deep yearning for “more” understanding of what I 

was gifted when the Father transferred me from death to life. 

Even when it’s uncomfortable. Even when it’s embarrassing, 

although my initial response is not always good! 

Don’t settle where you are, brother and sister in Christ. Push 

into ongoing renewal on this adventure with Jesus. Jesus changes 

us on the way. 

My prayer is that this book reaches people during a season 

when they are aware of their spiritual mid-life crisis and choose to 

quench their inner thirst for “more” with Jesus. The Spirit of God 

is jealous for your entire life. He woos you through a faint inner 

yearning for “more.” One reason I have written is to speak into 

your life from God’s heart revealed in Scripture.  
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Freder’s Favorites 
Books on Amazon.Com 

Author’s Page: https://www.amazon.com/Jim-

Fredericks/e/B07595TDP1/ref=sr_tc_2_0?qid=1526585472&sr=1-2-ent 

Most authors have one key message interwoven in all they write. I’m no 

different. I write to restore an accurate Christian worldview. I attempt to 

begin with God in all my thinking in order to see God, ourselves and the 

world more like our relational Trinity does. For me, this is a relational 

Trinitarian, incarnational view of God with a high view of God’s restored 

and fulfilled new creation as one new man in Christ.  

Devotional Books, 1, 2 or 4 Pages per Chapter 

Foundation Stones – These “blog” length meditations are my reflections 

on my early Christian life. These are some key building blocks God built 

into my life that fueled 45+ years of growth as a lifelong life-learner. 

Jesus Is Enough! – A meditative guide through Jesus’ “last words” in 

John 15. This life-releasing picture of the Vine and the branches is one 

of the spiritual “artesian wells” that I return to when I struggle.  

Times of Refreshing – A 21-day devotional focusing on our spiritual 

foundation. God’s Family deserves healthy nourishment to stimulate 

growth aimed at our spiritual developmental levels on this lifelong 

adventure of faith. This short book focuses on two basic concepts, 

abundance & forgiveness from connecting with the Father and Son. 

Cultivating Enjoyment of God’s Presence – For our busy 21st century 

lives as Christians, these musings look over the shoulders of great 

Christians of the past, both in Scripture and from those who felt the 

inward longing and did something about it. They acquired the lifelong 

habit of spiritual responsiveness. Nothing is more crucial today.  
 

I don’t write for the casual Christian who is content to sit in a service 

and soak. I write to multiply disciples like Jesus, yet with three large 

concerns:  

(1) that I might convince your mind before God ravishes your heart 

with His relational love;  

(2) that you will read these books alone and be helped greatly…and 

settle for the helpful, but partial, change gained from learning as 

individuals, missing out on God’s greater call to live as “persons-in-

community;”  

(3) that you might in some way view what I write as a finished 

program that will bring growth like a vending machine! No such thing 

exists because we are following and connecting with the Living God. 
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Books as Companions in your Study of the Bible 

DiscipleMaking Companions (Series of eight 5-week) – When Jesus 

rescued us through faith, He drew near to us in order to draw us near to 

Himself. Each highly interactive 5-6 week “Companion” is more than a 

Bible study since the emphasis is on doing the Word together out of an 

interactive learning community. These act as an “architect” to form a 

learning culture. These eight combing a personal discovery in a key book 

in the Bible with a foundational theme. The books are: Philippians, 

Ephesians, Genesis 1-4, Mark, 1 Thessalonians, 1 Peter and Psalms. The 

themes include the Word & Spirit, Identity, Authority and five others. 

90-Day Engagement with the New Testament – This companion walks us 

through the NT in 3-months. Each book is arranged in the chronological 

order. This brings out fresh insights into how the early church grew and 

what some of the progressive needs were. 

Big God! Bold Design, A Trilogy – This Trilogy fuses together what God 

is bringing to light in the last decades for our solid, life-giving historical 

roots. This primer is a basic, life-oriented theology, recapturing the 

mystery of God and the dignity of humanity as image-bearers.  

Created Community – Ephesians is Paul’s model for living a flourishing 

Christian life. Ephesians reflects the distilled essence of what Paul spoke 

as he planted and strengthened thriving churches. 

Radical Mutuality – In 1 John, the aged Apostle John felt compelled to 

write what was essential from his perch 25 years after the last NT book 

had been written. This ancient/new 1st century mental map turned the 

world upside down then, as koinonia flowing out of the relational Trinity 

can also today. 

Discover Yourself in the Psalms – The Psalms are a great source to deepen 

our devotional life, honestly expressing the raptures from the mountain 

tops and the shadows of death in valleys. A short paragraph of each 

Psalm highlight what’s crucial as it is our companion to enjoy 

relationship with our God, just to point us to Spirit-inspired insight. 

Additional Free PDF Books on my Website: 
www.JimFredericks.com 

You will find these free PDF’s under one of two tabs. Some are mostly 

developed, and others are a rough draft of my current thinking. 

• “DiscipleMaking Companions,” if they are companion to help you 

study a specific book or passage, designed more like the basic eight.  

• “Freder’s Favorites,” if the free PDF is more an exposition on a 

book or a topic.  

http://www.jimfredericks.com/
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END NOTES 

1 Quoted earlier from A.W. Tozer, Knowledge of the Holy (San 

Francisco: HarperSanFrancisco, 1961), pp. 51-52. 

2 I wrote more extensively on this in the first book in my Trilogy, Big 

God! Bold Design, God’s Initiating First-Love, available on 

Amazon.com. 

3 From Ignatian spirituality. 

4 Brent Curtis and John Eldredge, The Sacred Romance, (Nashville: 

Thomas Nelson Publishers, 1997), p. 74. 

5 What I have very briefly sketched out here, I described in more detail in 

a Trilogy called Big God! Bold Design. 

Yes, what I have written is weighty! And we need a weighty base to 

stand firm in the storms of life and to learn to “bounce well.” Because 

this launching pad for life is so crucial, I have written over a dozen 

booklets to integrate these transforming Realities into our lives one layer 

after another. Are you lonely or without purpose? Our Family-of-Three 

has never been lonely or purposeless and has drawn you into this 

relationship. Look at our Team-of-Three, long and hard to “bounce well” 

in every arena. This is your new home. 

6 This threefold, flexible process is effective for any problem 

solving or change in our life. I’m focusing this process specifically 

on the change on our journey as Christians. 
7 I’ve designed each “DiscipleMaking Companion” to prepare 

before gathering to maximize our learning. These are available on 

Amazon.Com. 
8 Take ownership to cultivate such a natural learning culture. This 

is your group. Develop a group where every member is more than 

a passive stenographer of an expert teacher’s store of knowledge. 

A listening heart prepares an understanding mind! The only time 

we cannot learn is when we forfeit our listening hearts as lifelong 

life-learners. 

9 The diagram above comes from William Bridges’ book, Managing 

Transitions. I like the simplicity, yet the depth, of this diagram. 

10 Bob Buford, Second Half (Grand Rapids: Zondervan, 2015), p. 37. 
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11 I amplified on this in Times of Refreshing, section IV on forgiving 

others. 

12 You will find this in Exodus and in Numbers. The Israelites failed to 

process their “endings” at the time of their Exodus from Egypt as they 

journeyed toward their “new beginnings” in the Promised Land. Because 

of this, whenever a tough time of a crisis surprised them, they longed to 

return to Egypt, pining for the leeks and garlic and selectively 

overlooking their pain in Egyptian enslavement. Their spiritual compass 

was misaligned. As a direct result, their time of wandering during 

“transition” also increased in time and in difficulty and in futility. 

13 Additionally, the powerful metaphor of the true Vine and His branches 

teaches the same. In the new season, the good gardener must prune the 

long runners that produced last season’s fruitfulness, less this season 

produces little fruit. 

14 Even after all these years, I still have a love-hate relationship with 

transition. I love the results of God-given transition, but I still often find 

the unknown difficulties of the process itself unpleasant at times. And 

God’s love for me is broad enough for me to tell Him exactly what I 

think. However, I have lived through enough transition now that I’m able 

to often tap into the positives in the midst of transition because I look 

back at God’s track record…and it’s a great one! 

15 William Bridges, Managing Transitions (Kindle e-book, 2009), 9%. 

16 William Bridges, Managing Transitions (Kindle e-book, 2009) at 4%. 

17 This diagram is from my sister’s work, Nancy Fredericks, an executive 

coach with website: NancyFredericks.Com. We worked this back and 

forth a number of years ago, and I honestly don’t know if it’s more hers 

or mine…in any case it was collaborative. 

18 If you visit my website (JimFredericks.Com), I have a number of 

basic tools for ongoing renewal. One is an eight-part series, comprised of 

5-6 week studies for convenience. Each gets us directly into a key book 

of the Bible with a bias towards doing God’s Word, and each adds one 

foundational, big-picture themes, like identify and authority, and 

partnering in the “Family Business” (worship, community, mission and 

discipleship). I call this series “DiscipleMaking Companion.” 


