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Friendship John 15:12-17 

Take a moment now and list three to five qualities that you would want in a good friend. It’s 

crucial for us to make our learning active so please do this before continuing.  

In John 15:12-17, Jesus taught on “friendship” in the context of agape love (“friends” three 

times between the “bookends” in 15:12 + 15:17). Jesus is our Friend and He teaches us to be 

friends of others.  

Although time alone is insufficient to grow a relationship, all friendships grow with extended, 

leisurely time together, whether with other people or with God Himself. And as with any 

friendship, we want to extend this relationship to be inclusive with others. In this powerful 

passage, Jesus sketches out at least five striking characteristics of a mutually life-releasing 

Christian friendship. 

Sacrificial (15:13). 

• Draws out their best (15:14). 

• Communicates our heart (15:15). 

• Intentional (15:16a). 

• Fruitful (15:16b). 

1. Sacrificial (15:13): Jesus laid down His life for us, modeling for us the sacrificial, otherly 

nature of authentic friendship. We are available for our friends, even when it’s inconvenient. 

2. Draws out their Best (15:14): Jesus is the perfect Friend and always knows what’s for our 

highest and best. As mutual friends, He commands, and we obey with a ready “yes.” How does 

this translate to our friendships? Jesus always accurately sees; we know and see in part as in a 

distorted mirror (1 Corinthians 13:9-12). We may have our own hidden “beam” as we seek to 

help with their “splinter” (Matthew 7:1-12), no matter how clearly we think we see. So, we don’t 

command a friend, but suggest with a teachable, gentle and humble heart (Matthew 11:28-30). 

They are the gatekeeper of their own heart. Friendship is a mutual, two-way relationship. We 

both focus on the highest and best of the other, willingly making hard choices to release life. 

3. Communicates our Heart (15:15): When Jesus walked the earth, the Father related with an 

open heart towards His Son. As friends of Jesus, we share with Jesus in all the secrets the Father 

has entrusted to Him. Friendship holds back nothing helpful to a friend. We tell our friends our 

deepest heart desires and concerns. Friends enjoy communicating with each other. Without open, 

transparent, appropriately vulnerable communication, the relationship stagnates. True friendship 

continues to grow to deeper levels of trust.  

4. Intentional (15:16a): As the good friend He is, Jesus reaches out to choose us. He initiates. 

The Father invites us into the inner circle of His life and love. Friendship perseveres to draw us 

near, even when we shy away. Friends take the first step, and the second, to establish bonds of 

friendship. Intentionality as a friend doesn’t wait on others, but risks rejection by taking the 

initiative.  

5. Fruitful (15:16b): As we join our lives together in koinonia as friends who are friends of 

Jesus, we release unfailing purpose. “Fruit for others that lasts!” Fruit is always for others, like 

the picture of Jesus as the true Vine and His followers as branches. Filling and insight and 

wisdom and skills are never just for us. As we receive from the true Vine, we give away this fruit 

of intimacy, developing capacity to produce more spiritual life. We joyfully experience and 

celebrate that as friends we are part of a plan much larger than ourselves. Our relationship as 
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friends is because we share with one another common life in Christ. Koinonia includes 

socialization yet goes way beyond mere socialization. As we connect more deeply, these shared 

experiences bond us. Give it away! 

Summary: God designed us in the image of the Three-in-One Family. Therefore, what happens 

as we gather together as the people of God cannot happen in the same way to us when we are 

alone (Matthew 18:20). Gather community in small, meaningful friend-groups centered around 

deepening relationship with Jesus. This releases in our lives richer relationship, broader 

dimensions, shared purpose and renewed energy. 

We desperately need each other as we explore undiscovered continents of spiritual living. 

Become a true friend of Jesus who is learning to draw others into this same type of relationship 

with one another. Live loved as we walk out life together on mission. 

Do I relate with Jesus with such friendship? 

“Toward whom am I this kind of a friend?”  


