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Author: Paul   

2 Timothy Date: A.D. 67-68 

Thumbnail Overview 

Paul also wrote this third leadership letter to Timothy. His final 

advice builds strong, character-focused, Bible-based, servant-first 

leadership that mentors others in Christian faith-communities. We see 

Paul encouraging and guiding the developing of such leadership and 

calling leaders/influencers in every generation to pass it along in the 

same way to develop more such leaders (2:1-7). 

Titus Date: A.D. 63-65 

Thumbnail Overview 

Paul wrote this second leadership letter to his young associate, 

Titus. Titus just took on the tough task to oversee a number of new 

churches on Crete, a people group with the reputation as being 

unprincipled, immoral ruffians. All truly Trinitarian 

leadership/influence flows from a servant-first life based on godly 

character. Note how our “good works” adorn our lives as a powerful 

model. The best leadership in faith-communities is servant-leadership. 

Unless a crisis looms, it’s generally less conspicuous, releasing many 

influencers throughout the body. 

OPTIONS to Personalize Learning  

My aim is to make this digestible where you currently are on your 

lifelong journey, and pliable enough so you can tailor-make additions 

for what you additionally need. I believe in “layer learning” and a 

BIG-small-BIG approach for long-range transformation. So, stretch 

yourself enough, but not too much.  

And be sure to be a “doer of the Word!” 
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1. Text: 2 Timothy 1 
Read this text BEFORE the following helps 
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1. Discover Personally: 2 Timothy 1 
Read the text several times BEFORE this 

Leadership is a hotly debated subject today. The cry is “Where 

are the leaders?” Towards the end of his fruitful life, Paul wrote 

three “Leadership Letters” to two of the young leaders he had 

mentored, Timothy and Titus. As Paul led and planted churches, he 

took Jesus’ leadership model and teachings, fused these together 

with his experiences hammered out on the anvil of life in the heat of 

ministry, He then synthesized healthy leadership into the books of 1 

and 2 Timothy and Titus. 

QUESTIONS for Reflection. 

1. 1What role does emotional honesty play in leadership 

development (1:4? 

 

 

 

2. How does Paul succinctly summarize the Christian life in 1:9-

10? 

 

 

 

3. How do you think we can practically work to fulfill 1:14 in 

our own lives? 

 

 

 

ELEMENTS for learning group next week. 

• Starters. One thing this week you are grateful for. 

• Read the passage out loud in a circle, a few verses each. 

• Debrief insights from the passage with each other as both a 

learner and a teacher. 

• Share a 15-30-second personal request. Then pray our best 

30-second prayer. Also pray at times for our city. 
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2. Deep & Wide: 2 Timothy 1 

If you type “leadership” into Amazon.com, over eighteen 

thousand books are listed, many with contradictory advice. Where 

can we go to anchor our insights into more than someone’s good 

ideas? Our Master-Teacher, Jesus, is the best leader ever. His 

profound teaching on leadership in Matthew 20:20-28, “Jesus’ 

20/20 Leadership Vision,” is my favorite model. Jesus challenged 

their prevailing leadership/influence model in three arenas. 

1. Sacrifice in contrast to leadership that protects title and turf 

and gets out of leadership what they need. 

2. Sovereignty in contrast to leadership that controls the results 

based on their own ability, personality, gifting, test results, 

schooling or achievement as qualifications for a position of 

power. Some Christian leaders today actually describe 

leadership as “a leader makes things happen. We never hear 

words like this from Jesus mouth as He only did what He saw 

and heard from the Father. 

3. Service and the resulting relational-authority flowing from it, 

in contrast to leadership that relies on positional-authority for 

their power. 

We are never more like Jesus and never more authentically 

human than when we are serving the highest and best of others 

simply for the sake of serving. This fulfills the destiny for which we 

were designed. Each of God’s people are… 

• created for serving (Ephesians 2:10). 

• saved for serving (2 Timothy 1:9). 

• called to serving (1 Peter 2:9-10).) 

• pointed toward serving (Matthew 20:26-29) 

• authorized for serving (Matthew 28:18-20) 

• gifted for serving (1 Peter 4:10-22, 1 Corinthians 12:4-11) 

• provided with more through serving (Luke 6:38), 

• needed for serving (1 Corinthians 12:27). 

• to be equipped for serving (Ephesians 4:11-12). and 

• will be rewarded for serving (Colossians 3:23-24). 



 

 

We ask: “How could such leadership apply to our busy, 

pressure-filled age of hurry and bustle, of position and power? Can 

it work in the 21st century?” 

So, even Christians, who revere the counterintuitive, upside-

down leadership model of Jesus in theory, tend to ignore or 

undervalue it in practice. The pragmatic (“Does it work?”) may 

have more pull than “Is it Scriptural?” Why? Why is Jesus’ way of 

leading so widely praised but so universally ignored?  

In part, I think it’s because it’s rife with paradox, which leaves 

unexplained tensions. Tensions can make us Western Christians 

very uncomfortable, although in the NT these are creative tension 

that release life.  

The 1st century church embraced these divine paradoxical 

tensions while we Western Christian try to explain them away. A 

paradox is two truths that appear to be contrary to our common 

sense, rational thinking. For instance, common sense tells us that we 

must look out for Number One. Jesus however describes greatness 

as “descending” to serve others and if we want to be first, we 

“descend” farther to become slaves. The way up is to descend; the 

way to live is to die; the way to have is to give; we save our lives by 

losing them.   

“Leaders endorse a concept of persons [beginning] with an 

understanding of the diversity of people’s gifts and talents and skills 

[as we are] abandoned to the strengths of others….Recognizing 

diversity helps us to understand the need we have for opportunity, 

equity, and identity [as we influence, which provides] meaning, 

fulfillment, and purpose. [We] see that the art of leadership lies in 

polishing and liberating and enabling those gifts”  

(Max DePree, “Leadership Is an Art”). 

“[Signs] of outstanding leadership appear primarily among the 

followers….The first responsibility of a leader is to define reality. The 

last is to say thank you. In between the two, the leader must become 

a servant and a debtor ” (Max DePree, “Leadership Is an Art”).  

Notes 
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2. Text: 2 Timothy 2 
Read this text BEFORE the following helps 
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2. Discover Personally: 2 Timothy 2 
Read the text several times BEFORE this 

1 and 2 Timothy and Titus (“Leadership Letters”) give 

instructions concerning leadership, pastoral care and simple 

organization in local faith-communities. Ego-centered, ego-

prominent leadership betrays our Master. In 2 Timothy 2:2, we see 

Paul as mentor, encouraging, guiding, and developing just such 

leadership. Note the word-pictures on leadership in 2:2-6 flowing 

out of our true source in 2:1. Reflect deeply on these (2:7). 

QUESTIONS and QUOTES for Reflection. 

1. How does 2:2 call us to multiply emerging leaders out of 

God's grace (2:1)? 

 

 

 

2. What does Paul say is fundamental for servant-

leaders/influencers in 2:22? 

 

 

3. 3Verses 2:24-26 is one of the best processes to deal with 

quarrelsome people, without become argumentative (2:16, 

23). What is Paul’s counsel in 2:24-26? 

 

 

 

ELEMENTS for learning group next week. 

• Starters. (1) One thing this week you are grateful for;  

(2) Recap last week’s passage. 

• Read the passage out loud in a circle, a few verses each. 

• Debrief insights from the passage with each other as both a 

learner and a teacher. 

• Share a 15-30-second personal request. Then pray our best 

30-second prayer. Also pray at times for our city. 
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2. Deep & Wide: 2 Timothy 2 

The way Jesus leads, influences and relates is very attractive. 

His style draws us in because God designed us to influence those 

around us (Genesis 1:26-28), cultivating our “garden plot.” At 

times, we do little more than pay lip service to how Jesus led. Our 

words may reflect servant leadership, yet we act as if Jesus’ 

teaching on leadership is outdated, better left to the dusty roads of 

Galilee in the 1st century. We ask: “How could such leadership 

apply to our busy, pressure-filled age of hurry and bustle, position 

and power? Can it work today?”  

Do we have 20/20 leadership vision? Some leadership shines a 

light that allows new growth to flourish, scoping out the big-picture, 

and freeing followers to make decisions on the ground at the point 

of action. Others micromanage and cast a shadow under which 

seedlings wilt. 

Doctor Viktor Frankl, inhumanly imprisoned in the Nazi death 

camps of WWII, first asked himself the question, “What is it that I 

want?” His world changed, however, as he began to ask himself the 

question: “What is wanted of me?” This is the difference between 

an ego driven leadership that is threatened by negative feedback and 

servant-first leadership that embraces diversity. “What do You want 

of me, Lord?” 

Take ninety seconds to elect your own, personal Old Testament 

(OT) Leadership Hall of Fame. Who are your top three OT leaders 

who you believe were most influential in leading Israel, God’s 

people? And what were their occupations? My top five are 

Abraham, Joseph, Moses, David and Joshua. 

What were the occupations for which they were trained? 

Abraham was a shepherd. His son Joseph was also a shepherd. 

As was Moses and David, and Joshua was trained by Moses, a 

shepherd. Does this shepherd pattern surprise you, especially when 

Jesus also claims to be the good shepherd (John 10:14)? 

What do you know about a shepherd and how one is trained? 

What is clear even to us city boys is that a shepherd is trained to 

serve his/her sheep, even to the extent of giving our lives. Perhaps 

the Shepherd King, David, can help us from Psalm 23. 



 

 

1. I shall not be in want. 

2. He makes me lie down in green pastures,  

3. he leads me beside quiet waters, 

4. he restores my soul, 

5. He guides me in paths of righteousness for his name’s sake. 

6. Even though I walk through the valley of the shadow of death, 

I will fear no evil, for you are with me; 

7. Your rod and your staff, they comfort me. 

How can you grow in your shepherd traits right where you are? 

“More than simple initiative, roving leadership is a key element in the 

day-to-day expression of a participative process. Participation is the 

opportunity and responsibility to have a say in your job, to have 

influence over the management of organizational resources based 

on your own competence and your willingness to accept problem 

ownership. No one person is the ‘expert’ at everything”  

(Max DePree,” Leadership Is an Art”). 

“I believe that the most effective contemporary management process 

is participative management. [This] begins with a belief in the 

potential of people….Everyone has the right and the duty to influence 

decision making and to understand the results [although] 

participative management is not democratic. Having a say differs 

from having a vote” (Max DePree, “Leadership Is an Art”). 

Notes 
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3. Text: 2 Timothy 3-4 
Read this text BEFORE the following helps 
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3. Discover Personally: 2 Timothy 3-4 
Read the text several times BEFORE this 

Don’t think of leading thousands at this point. Let’s begin our 

thinking with cultivating our “garden plot” of people. God designed 

humanity to rule together with him and re-commissioned us to rule 

when He saved us (Genesis 1:26-28; Rom. 5:17; 2 Tim. 2:12). 

Rather than disqualify yourself to influence and lead, instead look 

around you at your God-given sphere of influence, whether large or 

small. We all influence; the question is: “How well?” 

QUESTIONS and QUOTES for Reflection. 

1. In 3:10-12 (compare 2:1), Paul calls influencers/leaders to be 

“all-in.”? How could this look in your life today  

 

 

 

2.  For a Christian influencer/leader, a life-impacting grasp of 

Scripture is a non-negotiable essential. What does 3:16-17 

describe about God’s Word? 

 

 

3. As Paul approaches the end of his fruitful life in 4:6-8, how 

would you describe his outlook and/or focus? 

 

 

 

ELEMENTS for learning group next week. 

• Starters. (1) One thing this week you are grateful for;  

(2) Recap last week’s passage. 

• Read the passage out loud in a circle, a few verses each. 

• Debrief insights from the passage with each other as both a 

learner and a teacher. 

• Share a 15-30-second personal request. Then pray our best 

30-second prayer. Also pray at times for our city. 
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2. Deep & Wide: 2 Timothy 3-4 

How many of you would consider yourself a leader? “Sorta 

kinda maybe” is not enough. Are you a leader? The most basic, 

popular definition today of leadership is: “leadership is influence.” 

Leadership is influence, although it’s also much, much more.  

Paul was always about multiplying disciples who could make 

other disciples. He was a T-E-A-M builder (Together Everyone 

Accomplishes More). Titus was now in Dalmatia (2 Tim 4:10), 

Tychicus was sent to Ephesus (2 Tim 4:12), Crescens to Galatia (2 

Tim 4:10), Erastus to Corinth (2 Tim 4:20), Trophimus to Miletus (2 

Tim 4:20), Carpus was with him at Troas (2 Tim 4:13), Priscilla & 

Aquila were away from Rome, perhaps in Ephesus (2 Tim 4:19), 

Onesiphorus ministered to him in Ephesus (2 Tim 1:18), Luke, 

Eubulus, Pudens, and Linus remained with Paul at Rome, and Paul 

wanted Timothy and Mark to rush to Rome. 15 names of his 

teammates…just from one chapter in 2 Timothy alone. 

Have we as the people of God drifted from our leadership roots 

as shepherds leading by presence? Many leaders now seem to be 

acting by default primarily as task-oriented, tactical leaders. Take a 

close look at how dominant the visible scaffolding of task-

orientation is, that is, running programs and administering meetings. 

Instead God calls us first to community-oriented leadership, leading 

foremost by relational-authority, serving the best of those we lead in 

an up-close and personal way of disciple-making.  

God’s clarion call rings out to return to our roots. People 

languish for want of healthy influence. 

Who are those you currently influence spiritually? 

“The servant-leader is servant first…. That person is sharply 

different from one who is leader first”  

(Robert Greenleaf, “Servant Leadership, emphasis). 

“‘Leaders owe a certain [maturity] as expressed in a sense of self-

worth,…belonging,…expectancy,…responsibility,…[and] equality. 

[Only those] who share a body of knowledge and continually learn 

together can stay vital and viable” (DePree, ”Leadership Is an Art”). 



 

 

“Justice Oliver Wendell Holmes is reported to have said this about 

simplicity: ‘I would not give a fig for the simplicity this side of 

complexity, but I would give my life for the simplicity on the other side 

of complexity.’ To be at the living edge is to search out the simplicity 

on the other side of complexity’” (Max DePree, “Leadership is…”). 

“The first responsibility of a leader is to define reality. The last is to 

say thank you. In between the two, the leader must become a 

servant and a debtor” (Max DePree, “Leadership is an Art”). 

“The servant-leader is servant first….It begins with the natural 

feeling that one wants to serve, to serve first. Then conscious choice 

brings one to aspire to lead. That person is sharply different from 

one who is leader first….The difference manifests itself in the care 

taken by the servant-first to make sure that other people’s highest 

priority needs are being served”  

(Robert Greenleaf, “Servant Leadership, emphasis). 

“Sharply different” because a servant-first servant leader 

has been schooled in a different set of assumptions, values and 

beliefs than a leader-first servant leader. Greenleaf is not 

asking the question: “am I serving others now as a leader?” 

(“current practice” question). Serving is a given for Christian 

leaders. He asks the more penetrating question: “what has 

been my pathway to leadership?” (“preparation” question).  

Why is this distinction so crucial? Over time, our training 

path will exert its powerful, hidden pull. How we first see life 

is how we tend to project life on others. This is not all bad, just 

incomplete and distorted and may lead to a subtle pattern of 

command and control instead of serve and release their best.  

Notes 
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4. Text: Titus 1; 1 Tim 3:1-7 
Read this text BEFORE the following helps 
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4. Discover Personally: Titus 1; 1 Tim 3:1-7 
Read the text several times BEFORE this 

These lists may describe responses maturing over time as future 

leaders/influences are trained as servant-first prepared Christians. 

These are not “power” traits, but more of the gentler-edged 

character qualities. Influence from such people is attractive to those 

who want to change and grow. They open others up to be served 

life-on-life by influencers. Character like this blossom over time, 

producing a pool of servant-first prepared leader.  

QUESTIONS and QUOTES for Reflection. 

1. Note the similarities and differences in the two lists of 

relational character qualities in Titus 1:6-8 and 1 Timothy 3:1-

7. Select one trait. How could you personally put this into 

practice in your everyday life? 

 

 

2. How could you intentionally practice another character trait 

this week? 

 

 

3. Why is Titus 1:9 crucial for anyone who influences others, 

especially in light of Titus 2:1-11? 

 

 

 

ELEMENTS for learning group next week. 

• Starters. (1) One thing this week you are grateful for;  

(2) Recap last week’s passage. 

• Read the passage out loud in a circle, a few verses each. 

• Debrief insights from the passage with each other as both a 

learner and a teacher. 

• Share a 15-30-second personal request. Then pray our best 

30-second prayer. Also pray at times for our city. 
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2. Deep & Wide: Titus 1; 1 Tim 3:1-7 

Character like these eight traits following blossom over time, 

producing a pool of servant-first prepared leader. Now we have a 

developmental path to prepare “otherly” focused servant-leaders so 

churches and organizations have servant-leaders. These apply to all 

leaders, both in older, established, urban churches (Ephesus in 1 

Timothy) and also in newly planted rural churches (Cretan churches 

in Titus). Both where character in community is well developed 

(Ephesus) and also where character is raw, rebellious and sprouting 

to life in the developmental stages (Cretan churches). 

1. Living Relationally Free: The word “blameless” (Titus) does 

not imply perfection, but that the servant is “above reproach” (1 

Timothy). The servant leader avoids putting himself in a position to 

be charged with evil in the first place. If a person commits wrongs, 

they work to quickly make things right. Forgiveness is quickly 

asked for and given. They don’t allow submerged recesses of 

bitterness or unforgiveness to linger.  

2. Maintaining Moral Purity: This is “a one woman man,” 

totally devoted to his wife. This points to the quality of his 

relationship with his wife. He is not flirtatious or questionable in his 

relationships with other women. The two major areas of examples in 

the moral sections of the epistles are sins of the tongue and sexual 

sins. Moral purity means intentionality in avoiding both. 

3. Fathering God’s Way: “If anyone does not know how to 

manage his own family, how can he take care of God’s church?” We 

develop community discipling and leading values and skills first and 

foremost in our homes. This does not mean we are perfect (only 

God is). We prioritize our families and don’t leave them with 

merely the left overs of our energy and passion. 

4. Practicing Moderation in Life: Paul calls for “self-

controlled” living since leadership begins with self-leadership. 

Leaders are not safe who reply, “I’m free so I can…”, adding their 

favorite indulgence. God freed us to serve others, not to indulge our 

flesh (Galatians 5:13). Leadership is an unanxious presence. 

5. Defusing our Trigger-points: “Not quick tempered” (in 

Titus) and “not violent, but gentle” and “not quarrelsome” (in 1 



 

 

Tim) describe a person who has dealt with the root causes of anger 

so does not utilize anger to resolve conflicts. The servant is not 

contentious or picking a fight, either with words or with fists. He 

brings a calming presence and works, not to avoid but to deescalate 

problems. 

6. Removing Materialism’s Hook: 1 Timothy instructs: “not a 

lover of money” and “the love of money is a root of all kinds of 

evil.” Titus adds “not pursuing dishonest gain.” In other words, if 

we are greedy, we will undermine our ability to serve since serving 

is based on generously giving of ourselves to others. An excellent 

Christian tool is Dave Ramsey’s Financial Peace University. 

7. Loving Hospitality: This literally means “a lover of 

strangers.” Work hard to break out of spending the majority of time 

with people you are comfortable with. Go out of your way to greet 

and welcome others and be quick to explain insider language and 

stories. This often happens best around a leisurely meal. 

8. Communicating God’s Truth Fruitfully: A broad 

understanding of the basics of Scripture, using God’s Word as the 

basis for thinking is essential for Christian leaders, in churches or in 

the business or educational worlds (2 Timothy 3:16-17). Since the 

goal of teaching is to release the highest and best in others, our first 

response as teachers is to “draw out” what God has put in them. 

Then “put in” as necessary to fill in learning gaps. Encourage the 

church with healthy doctrine (the “main & plain”) and also refute 

false teachings.  

“[Future leaders] must bring to their responsibilities certain 

characteristics, traits. {Has] consistent and dependable integrity, 

cherishes heterogeneity and diversity, searches out competence, is 

open to contrary opinion, communicates easily at all levels,…leads 

through serving, is vulnerable to the skills and talents of others, [able] 

to see the broad picture…Personal character must be uppermost”  

DePree, “Leadership Is an Art”). 

“Leaders are also responsible for future leadership. They need to 

identify, develop, and nurture future leaders….But to be a leader 

means, especially, having the opportunity to make a meaningful 

difference in the lives of those who permit leaders to lead”  

(Max DePree, “Leadership Is an Art”). 
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5. Text: Titus 2-3  
Read this text BEFORE the following helps 
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5. Discover Personally: Titus 2-3 

Into a world much like ours where position and power, visibility 

and control were often the end results of leadership, a carpenter 

from Nazareth brought a revolutionary way to lead. This 

incarnational leader with the shepherd as the model serves the flock 

as a whole and the sheep individually. He does this by personally 

monitoring their needs for care and nourishment, for help and 

protection. In return, the sheep willingly follow.  

QUESTIONS and QUOTES for Reflection. 

1. 1. Paul mandates leaders to teach (Titus 2:1, 15). Why 

different messages to the four different groups of people in 

2:2, 3-5, 6-8, and 9-10?  

 

 

2. What strikes you the most about Paul's description of the 

Good News in Titus 2:11-14 (Titus 3:4-7 is another window 

into the Good News)? 

 

 

3. Three times in Titus 3 Paul emphasizes do what is “good” 

(3:1, 8, 14). For influencers, why do you think Paul puts so 

much weight on “doing good”? 

 

 

 

ELEMENTS for learning group next week. 

• Starters. (1) One thing this week you are grateful for;  

(2) Recap last week’s passage. 

• Read the passage out loud in a circle, a few verses each. 

• Debrief insights from the passage with each other as both a 

learner and a teacher. 

• Share a 15-30-second personal request. Then pray our best 

30-second prayer. Also pray at times for our city. 
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2. Deep & Wide: Titus 2-3 

“When am I most fully human?”  

What is the core of who we are as image-bearers of the Triune 

God? Healthy leadership/influence flows out of our authentic life 

deep within. For years these non-negotiable, essential qualifications 

for character-based Christian leadership in these chapters have 

seemed to be a loosely related list of traits without order. These 

character traits seem closely related to how a servant responds 

toward others.  

A business adage I have heard is “Major on your strengths 

and hire to cover your weaknesses.” There is certainly some 

truth to this. We do want to major on the unique touch God 

has for us, our “golden touch.” However, when we allow 

areas of essential weaknesses to go unchecked and 

undeveloped, we shoot ourselves in the foot. 

What is your “minimum factor,” an essential weakness?  

By this I mean, what essential area of your life do you feel 

is weakest? As you concentrate prayer and energy to 

strengthen this “minimum factor,” all other aspects of your 

life will experience lift, even your strengths. For instance, if 

prayer is a “minimum factor,” as we learn to pray effectively, 

our primary ministry of teaching or compassion or service 

becomes more fruitful.  

As we partner with God to break our bondage to harsh 

responses, people become attracted to us and our influence 

thrives. As my low view of myself is transformed by the 

Community-God, now I see every area of my life differently 

and respond in a healthier way from a renewed worldview (our 

mental-maps). 

“What is the ‘minimum factor’ in your life?” I would 

suggest taking time with the Father, Son and Spirit (and a few 

good friends) to answer this question. You now have your next 

target for growth. 

The key to the shepherd model (servant leadership) is to get up 

close-&-personal. In contrast, the cattle baron watches from a safe 

distance while he sends his foreman and top hands to drive and herd 



 

 

the animals. Henry Nouen perceptively writes about a typical barrier 

to servant-first influence. 

“One of the greatest ironies of the history of Christianity is that its 

leaders constantly gave in to the temptation of power—political 

power, military power, economic power, or moral and spiritual 

power—even though they continue to speak in the name of Jesus, 

who did not cling to his divine power but emptied himself and 

became as we are” (Henry Nouen, “In the Name of Jesus”).  

“Leaders owe people space, space in the sense of freedom. 

Freedom in the sense of enabling our gifts to be exercised. We need 

to give each other the space to grow, to be ourselves, to exercise our 

diversity. We need to give each other space so that we may both 

give and receive such beautiful things as ideas, opennesss, dignity, 

joy, healing, and inclusion” (Max DePree, “Leadership Is an Art”).  

“A future leader has consistent and dependable integrity; 

cherishes…diversity; is open to contrary opinion; communicates 

easily at all levels; understands the concept of equity; leads through 

serving; can be a tribal storyteller; tells why rather than how”  

(Max DePree, “Leadership Is an Art”). 

Into a world much like ours where position and power, 

visibility and control were often the end results of leadership, 

a carpenter from Nazareth brought a revolutionary way to 

lead. This incarnational leader with the shepherd as the model 

serves the flock as a whole and the sheep individually. He 

does this by personally monitoring their needs for care and 

nourishment, for help and protection. In return, the sheep 

willingly follow.  

Notes 
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Engaging with S-T-U-D-Y 

You may have already read through portions of the Bible. You 

marvel over the treasures of the Word of God lying on the surface. 

These nuggets are so rich and life-impacting, we almost stumble over 

them. Yet need and desire give you a thirst to dig more deeply and 

consistently to mine the treasures as Christ invites us into fuller life.  

“God does not hide truth from us, but He hides it for us that 

the discovery is more precious.”  

Let’s take the next step together by looking more closely at chapters 

of the Bible (or unified passages since a chapter is not inspired). This is 

part of the “small” in the holistic BIG-small-BIG approach to Scripture. 

S-T-U-D-Y is a simple, yet extremely helpful and powerful tool. It 

provides structure and a convenient “gathering place” for your insights, 

while maintaining flexibility to learn incrementally through an evolving 

process, one layer at a time. Yes, God can and sometimes does change 

aspects of our lives in an instant. However, growth normally comes like 

plants grow over time, more rapidly in some seasons. Learn to soak in an 

extended passage of Scripture. 

“S” (Summary): Write out a short summary of the entire section (5-

8 words works well). Don’t get caught up in too many details here or try 

to master every nuance. Look for the author’s Big-Idea intended to the 

original readers. In time, look for the flow of the passage. 

“T” (The Key Verse): What do you see as the key verse of the 

passage? It could be your favorite verse or the central verse. There is no 

“wrong” answer. Write it out, perhaps memorize the verse. Storing God’s 

Word in our hearts protects us and provides guidance. This is the lowest 

hurdle, aimed at those new to Bible study since anyone can come up with 

one verse they liked.  

“U” (Uplifts): What did God’s Spirit light up like a neon sign for you 

in this chapter? As I read, I dialog with the Spirit of God, our Resident 

Teacher: “What do You have for me, Spirit?” “I don’t understand what 

this means.” “Help!” Uplifts will include timeless truths that are just as 

applicable for our lives today as to the original recipients. They include 

both what brings joy or surprise, delight or conviction, because both can 



 

 

equally lead to LifeChange. Read with tip-toe expectation, jotting down 

several uplifts with references. When the group is used to pre-preparation, 

I combine the “T” and “U” together in the group time. 

“D” (Difficulties): Not everything in the Bible is easy to understand. 

Focus on the “main & plain” though, what is both crucial & clear. So 

it’s OK if this section is blank. Yet when these difficulties cut against the 

fiber of my self-life, they often mark where I grow the most. Many 

difficulties will be answered later as you continue to grow in Christ, so 

put these in your “Deuteronomy 29:29 bucket.” God is God and so we 

practice a “theology of mystery in awe and wonder.”  

“Y” (Your Response): God communicates to His people primarily 

through His Word, and never contradictory to Scripture. As His presence-

people, I want God to communicate His heart, His inner inclinations from 

His Word. Then quickly obey His wooing presence. Such response to 

God’s Word leads us to experience growing freedom through 

LifeChange. THE most crucial part of learning the Bible is not 

information, but doing His Word. Although spending leisurely time in 

Scripture is preliminary, God transforms our minds as we put truth into 

practice, using its truth to evaluate our lives (Romans 12:1-2). If we 

don’t respond, we deceive ourselves (James 1:22). Usually I begin group 

time here since this is so crucial and often what’s missing. 

Obey “piecemeal,” the little bit you now see, even if it’s not all. 

Obedience brings more light. Much of this cuts deeply, to the intentions 

and aspirations of our heart (Heb. 4:12). Acting on truth raises our level 

of learning retention from 5%-10% up to 70% and on to 90% as we pass 

along a thought we are learning, even casually in conversation. Fifty-two 

incremental changes per year will lead to significant LifeChange after 

only one year. Be willing to take “ant-steps.” 

I encourage you to use the “DiscipleMaking Companion” series on 

my website, www.JimFredericks.com. I have incorporated a number of 

more recent cutting-edge neurological ideas on learning that recover how 

God designed us in Genesis 1 as active, natural learners. 

The S-T-U-D-Y sheet is available as a free PDF download under the 

“Christian Growth Tools” tab. 
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8 ½ X 11 free PDF, JimFredericks.Com, “Christian Growth Tools” 
  



  

 

 

8 ½ X 11 free PDF, JimFredericks.Com, “Christian Growth Tools”  
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Freder’s Favorites 
Books on Amazon.Com 

Author’s Page: https://www.amazon.com/Jim-

Fredericks/e/B07595TDP1/ref=sr_tc_2_0?qid=1526585472&sr=1-2-ent 
90-Day Engagement with the New Testament – This companion walks us 

through the NT in 3-months. Because the books are in the chronological 

order they were written, this brings out insights of progressive revelation. 

Foundation Stones – These “blog” length building blocks build into the 

early fiber of our Christian journey in a format for easy daily ingestion.  

Jesus Is Enough! – A meditative guide through Jesus’ “last words” in John 

15, the life-releasing picture of the Vine and the branches. What a glimpse 

into how to thrive spiritually, for both new and for mature Christians.  

Enjoying His Presence – For our 21st century lives as Christians, nothing is 

more vital than grasping and responding to the moment-by-moment life 

God freely offers His people, You Have Overcome the Evil One, even in 

the routine. Journey through various Psalms. 

Created Community – Ephesians is Paul’s model for living a flourishing 

Christian life. Ephesians reflects the distilled essence of what Paul spoke 

as he planted and strengthened thriving churches in the 1st century. 

Radical Mutuality – In 1 John, the aged Apostle John felt compelled to write 

what was essential from his perch 25 years after the last NT book had been 

written. This ancient/new 1st century mental map turned the world upside 

down then, as koinonia flowing out of the relational Trinity can also today. 

 

 

Free PDF Books on Web Site: 
www.JimFredericks.com 

Most authors have one key message interwoven in all they write. 

I’m no different. I write to restore an accurate Christian worldview so 

we see God, ourselves and the world more like our relational Trinity 

does. For me, this is a relational Trinitarian, incarnational view of 

God with a high view of God’s restored and fulfilled new creation as 

one new man in Christ.  

Additional CORE, Foundational Books 

Big God! Bold Design, A Trilogy – This Trilogy fuses together what God is 

bringing to light in the last decades for our solid, life-giving historical 

roots. This primer is a basic, life-oriented theology, recapturing the 

mystery of God and the dignity of humanity as image-bearers.  

http://www.jimfredericks.com/


  

 

Cultivating DiscipleMaking Communities – This ReadAlong through Paul’s 

earliest letter flows out of 1 Thessalonians. This key community-building 

letter, with a thoroughly relational Trinitarian view of life, is Paul’s vision 

to launch and grow disciples in reproducing faith-communities as His 

Word works in us. Essential reading for those who wish to multiply 

ministry. 

1. “You Are Strong” [in the Lord] 

A Series of 5-Week “DiscipleMaking Companions” – When Jesus rescued 

us through faith, He drew near to us in order to draw us near to Himself. 

Each highly interactive 5-6 week Companion” is more than a Bible study 

since the emphasis is on doing the Word. These cover eight foundational 

concepts in the Bible by directly leading us into key Bible books, like 

Philippians, Genesis 1-4, Mark, Ephesians, 1 Thessalonians, 1 Peter and 

Psalms.  

Times of Refreshing – God’s Family deserves healthy nourishment to 

stimulate growth aimed at each of our spiritual developmental levels on 

this lifelong adventure of faith. This short book uses Jesus to focus on two 

basic concepts, abundance & forgiveness from connecting with the Father 

and Son. 

2. “The Word of God Lives in You” 

Mining God’s Word – This hands-on approach draws our hearts to love 

God’s Word. It helps all believers build solid Bible study in a time-proven, 

user friendly approach. Think BIG-small-BIG as you soak in God’s Word. 

3. “You Have Overcome the Evil One” 

Sailing the High Seas – The relational Community-God Himself is our 

model for all leadership. This more community-based leadership dialog 

honors positional leadership while releasing God’s people to reach their 

potential. 

These are not for the casual reader. I write to multiply disciples 

like Jesus, yet with three large concerns: (1) that I might convince 

your mind before God ravishes your heart with His relational love;  

(2) that you will read these books alone and be helped greatly…and 

settle for the helpful, but partial, change gained from learning as 

individuals, missing out on God’s greater call to live as “persons-in-

community; (3) that you might in some way view what I write as a 

finished program that will bring growth like a vending machine! No 

such thing exists because we are following the Living God. 
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“DiscipleMaking Companions” 
An Approach to Learning &  “Doing” God’s Word 

DiscipleMaking Companion (DMC) is not a managed program. It’s a 

companion to launch followers of Jesus on a lifelong journey of life-

learning and doing. This strategy functions as an architect to lay the 

foundation to build up our lives as a temple of the living God. Here is a 

brief overview of the books of the Bible and the interwoven themes. 

 

After completing the eight “Companions,” work through the 12-

week “Luke-Acts Capstone: Joining the Family Business.” Then 

continue with a similar learning and teaching style as a lifelong life-

learner for any book of the Bible. 

My books under the “Freder’s Favorites” tab on 

www.JimFredericks.com engage each “Companion” more deeply.  
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