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Quotes are from Max DePree’s “Leadership Is an Art.”  

For Level II personal engagement, my booklet on leadership, “Sailing the High Seas,” is available as 

an excellent resource online at JimFredericks.com. I also wrote a number of other books to expand our 

view of how we see God and ourselves. These are available at JimFredericks.com, under Books & Bible 

Tools, Books by Jim Fredericks, with some published and available on Amazon.com. 

I have also written other resources to support you as companions on your journey with Jesus. These are 

available at JimFredericks.com, including other “Companions.” These companions outfit God’s people 

to learn and grow from direct access to God’s Word studied and applied in an active learning group as we 

partner with the Spirit and with one another. At the end of this booklet are seven other foundational 

“DiscipleMaking Companions.”  

Copyright © 2015 by Jim Fredericks. All Rights Reserved by author; other resources also available as free 

downloads on my web site at JimFredericks.com. You are free to print, copy and paste this for non-

commercial use. I only ask that you print the copyright notice with it, together with the location of my 

website and do not charge for anything except reproduction cost. 

 



“DiscipleMaking Companion”  

Activate Truth from God’s Love-Letter 

I have a passion to help Jesus’ disciples grow. 

A disciple is a learner. Not merely a learner of information, but a life-learner & doer. My vision aligns with 

Jesus’ vision to “make disciples” (Matthew 28:20). So I call this series “DiscipleMaking Companion,” your 

companion as you take the truth of Scripture to encounter your daily life. These are “more than a Bible study,” 

not about accumulating information, although we will grow in our knowledge of Scripture. The Bible is God’s 

invitation into fuller life. We experience God’s offer through obedience-focused learning. Doing God’s Word 

reveals true knowledge. That’s one reason we have “flipped” the common learning process to first prepare and 

respond before we gather so we each bring fresh bread.  

The “DiscipleMaking Companion” series provides a simple, flexible structure with a measured pace that 

releases freedom in learning and doing. This powerful, easy-to-use and reproducible approach builds deep 

relationships around Scripture with the Father, Son and Holy Spirit and with other group members.  

Each “DiscipleMaking Companion” uniquely focuses innovative, cutting-edge learning theory on 

foundational books of the Bible to “get them under our belts.” Each week blends relational modeling, Biblical 

responsiveness and intentional God-assignments while also integrating intimate worship and an encouragement 

toward compassionate mission. Over time, these five great pathways to live out our daily God-assignments 

through the empowering of the Spirit develop radical followers of Jesus. Good habits form more quickly with 

such daily, incremental choices than with hit and miss “when-I-find-time” responses. Now a year is fifty-two 

weekly incremental steps toward LifeChange. 

Studies indicate the primary factor common to all who have achieved great success is first laying a solid 

foundation through “deliberate practice.” “Deliberate practice” embraces the watchful eye of a competent 

coach as we respond to all the little things asked of us. Such a “whole-person” approach ultimately releases the 

greatest freedom and effectiveness. With Biblical responsiveness, approach the text as if you were there. Our 

inquisitive minds and our enlivened affections/emotions then trigger our will to activate truth in us and for 

others. Such a wholehearted “learning soil” aligns with our innate ability to learn creatively and so releases 

LifeChange out of the overflow of God’s life within.  

My desire is “to teach you to fish and not merely to give you a fish.”  

To this end, I encourage you to aim to read (or listen to) the weekly passage daily prior to the weekly 

meeting to develop lifelong habits that work for you. Rapidly reading the entire book once per week also aids 

healthy BIG-small-BIG natural learning. Mark up the accompanying Bible text and add your insights to the very 

helpful S-T-U-D-Y tool at the end of the material, if you wish. In time, you will want to download the Bible 

text yourself so you can personally discover the flow of the passage for yourself.  

“God has not hidden truth from us, but for us to increase our delight in Him.” Our Resident Teacher, the 

Spirit of God, partners with us to release life through active learning, if we give Him the chance.  

For additional learning tips, see my website, JimFredericks.com under “For the Learner.” 

 

Jim Fredericks 

Yorba Linda, CA 

 

 

 

 

 

Tips for Teachers 
For tips how to teach to release active learning in community and to study the underlying cutting-edge 

learning theory, see my website JimFredericks.com, under “For the TEACHER: Teach for Transformation.”  
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DISCOVER personally this week in 2 TIMOTHY 1.  
Proverbs is God’s invitation to full life. Obedience-focused learning and 

wholehearted allegiance to God connect truth to our everyday lives, especially 

when a passage cuts across the grain of our self-life.“God has not hidden truth 

from us, but for us to increase our delight in Him.”  

Leadership is a hotly debated subject today. The cry is “Where are the leaders?” 

If you type “leadership” into Amazon.com, over eighteen thousand books are 

listed, many with contradictory advice. Where can we go to anchor our insights 

into more than someone’s good ideas? Our Master-Teacher, Jesus, is the best 

leader ever. His profound teaching on leadership in Matthew 20:20-28, “Jesus’ 

20/20 Leadership Vision,” is my favorite model. At the end of his fruitful life, 

Paul wrote three “Leadership Letters” to two of the young leaders he had 

mentored, Timothy and Titus. As Paul led and planted churches, he took Jesus’ 

leadership model and teachings, fused these together with his experiences 

hammered out on the anvil of life in the heat of ministry, He then synthesized 

healthy leadership into the books of 1 and 2 Timothy and Titus. 

QUESTIONS and QUOTES for personal reflection. 
1. What role does emotional honesty play in leadership development (1:4)? 

 

 

 

 “Leaders endorse a concept of persons [beginning] with an 

understanding of the diversity of people’s gifts and talents and skills 

[as we are] abandoned to the strengths of others….Recognizing 

diversity helps us to understand the need we have for opportunity, 

equity, and identity [as we influence, which provides] meaning, 

fulfillment, and purpose. [We] see that the art of leadership lies in 

polishing and liberating and enabling those gifts”  

(Max DePree, “Leadership Is an Art”). 

2. How does Paul succinctly summarize the Christian life in 1:9-10? 
 

 

 

 

3. How do you think we can practically work to fulfill 1:14 in our own lives? 
 

 

 

 “[Signs] of outstanding leadership appear primarily among the 

followers….The first responsibility of a leader is to define reality. The 

last is to say thank you. In between the two, the leader must become 

a servant and a debtor ” (Max DePree, “Leadership Is an Art”). 

DISCUSS together in learning group next week. 
 Starters. (1) One thing this week you are grateful for; (2) Recap last week’s 

passage; (3) Tell a fresh story from what happened this week. 

 Read the passage out loud in a circle, a few verses per person. 

 Debrief insights from the passage with each other as both learner & teacher. 

 Give a 15-second personal request. Then pray (also at times for your city). 
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DISCOVER personally this week in 2 TIMOTHY 2.  
The way Jesus leads, influences and relates is very attractive. His style draws us 

in because God designed us to influence those around us (Genesis 1:26-28), 

cultivating our “garden plot.” At times, we do little more than pay lip service to 

how Jesus led. Our words may reflect servant leadership, yet we act as if Jesus’ 

teaching on leadership is outdated, better left to the dusty roads of Galilee in the 

1st century. We ask: “How could such leadership apply to our busy, pressure-

filled age of hurry and bustle, position and power? Can it work today?”  

1 and 2 Timothy and Titus (the“Leadership Letters”) give instructions 

concerning leadership, pastoral care and simple organization in local faith-

communities. Ego-centered, ego-prominent leadership betrays our Master. In 2 

Timothy2 2, we see Paul as mentor, encouraging, guiding, and developing just 

such leadership. Note the word-pictures on leadership in 2:2-6 flowing out of our 

true source in 2:1. Reflect deeply on these (2:7).  

QUESTIONS and QUOTES for personal reflection. 
1. How does 2:2 call us to multiply emerging leaders out of God’s grace (2:1)? 
 

 

 

 “More than simple initiative, roving leadership is a key element in 

the day-to-day expression of a participative process. Participation is 

the opportunity and responsibility to have a say in your job, to have 

influence over the management of organizational resources based on 

your own competence and your willingness to accept problem 

ownership. No one person is the ‘expert’ at everything”  

(Max DePree,” Leadership Is an Art”). 

2. What does Paul say is fundamental for servant-leaders/influencers in 2:22?? 
 

 

 

 

3. 2:24-26 is one of the best processes to deal with quarrelsome people, without 

become argumentative (2:16, 23). What is Paul’s counsel in 2:24-26? 
 

 

 

 “I believe that the most effective contemporary management 

process is participative management. [This] begins with a belief in 

the potential of people….Everyone has the right and the duty to 

influence decision making and to understand the results [although] 

participative management is not democratic. Having a say differs 

from having a vote” (Max DePree, “Leadership Is an Art”). 

DISCUSS together in learning group next week. 
 Starters. (1) One thing this week you are grateful for; (2) Recap last week’s 

passage; (3) Tell a fresh story from what happened this week. 

 Read the passage out loud in a circle, a few verses per person. 

 Debrief insights from the passage with each other as both learner & teacher. 

 Give a 15-second personal request. Then pray (also at times for your city). 
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DISCOVER personally this week in 2 TIMOTHY 3-4.  

How many of you would consider yourself a leader? “Sorta kinda maybe” is not 

enough. Are you a leader? The most basic, popular definition today of leadership 

is: “leadership is influence.” Leadership is influence, although it’s also much, 

much more. Don’t think of leading thousands at this point. Let’s begin our 

thinking with cultivating our “garden plot” of people. God designed humanity to 

rule together with him and re-commissioned us to rule when He saved us (Gen. 

1:26-28; Rom. 5:17; 2 Tim. 2:12). Rather than disqualify yourself to influence 

and lead, instead look around you at your God-given sphere of influence, whether 

large or small. We will influence; the question is: “How well?” 

Paul was always about multiplying disciples who could make other disciples. He 

was a T-E-A-M builder (Together Everyone Accomplishes More). Titus was now 

in Dalmatia (2 Tim 4:10), Tychicus was sent to Ephesus (2 Tim 4:12), Crescens 

to Galatia (2 Tim 4:10), Erastus to Corinth (2 Tim 4:20), Trophimus to Miletus 

(2 Tim 4:20), Carpus was with him at Troas (2 Tim 4:13), Priscilla & Aquila 

were away from Rome, perhaps in Ephesus (2 Tim 4:19), Onesiphorus 

ministered to him in Ephesus (2 Tim 1:18), Luke, Eubulus, Pudens, and Linus 

remained with Paul at Rome, and Paul wanted Timothy and Mark to rush to 

Rome. 15 names of his teammates…just from one chapter in 2 Timothy alone.  

QUESTIONS and QUOTES for personal reflection. 
1. In 3:10-12 (compare 2:1), Paul calls influencers/leaders to be “all-in.”? 

How could this look in your life today  
 

 

 “‘Leaders owe a certain [maturity] as expressed in a sense of self-

worth,…belonging,…expectancy,…responsibility,…[and] equality. 

[Only those] who share a body of knowledge and continually learn 

together can stay vital and viable” (” Leadership Is an Art”). 

2. For a Christian influencer/leader, a life-impacting grasp of Scripture is a non-

negotiable essential. What does 3:16-17 describe about God’s Word? 
 

 

3. As Paul approaches the end of his fruitful life in 4:6-8, how would you 

describe his outlook and/or focus? 
 

 

 “Justice Oliver Wendell Holmes is reported to have said this about 

simplicity: ‘I would not give a fig for the simplicity this side of 

complexity, but I would give my life for the simplicity on the other 

side of complexity.’ To be at the living edge is to search out the 

simplicity on the other side of complexity’” (Max DePree). 

DISCUSS together in learning group next week. 
 Starters. (1) One thing this week you are grateful for; (2) Recap last week’s 

passage; (3) Tell a fresh story from what happened this week. 

 Read the passage out loud in a circle, a few verses per person. 

 Debrief insights from the passage with each other as both learner & teacher. 

 Give a 15-second personal request. Then pray (also at times for your city). 
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DISCOVER this week in TITUS 1 & 1 TIM 3:1-7.  
“When am I most fully human?” What is the core of who we are as image-

bearers of the Triune God? Healthy leadership/influence flows out of our 

authentic life deep within. For years these non-negotiable, essential qualifications 

for character-based Christian leadership in these chapters have seemed to be a 

loosely related list of traits without order. These character traits seem closely 

related to how a servant responds toward others. In other words, this list may 

describe responses maturing over time in servant-first prepared servant-leaders. 

These are not “power” traits, but more of the gentler-edged character qualities. 

Influence from such people is attractive to those who want to change and grow. 

They open others up to be served life-on-life by influencers. Character like this 

blossoms over time, producing a pool of servant-first prepared leader. Now 

churches and organizations have servant-leaders to tap for positional leadership. 

Now we have a developmental path to prepare “otherly” focused servant-leaders.  

QUESTIONS and QUOTES for personal reflection. 
1. Note the similarities and differences in the two lists of relational character 

qualities in Titus 1:6-8 and 1 Timothy 3:1-7. Select one trait. How could you 

personally put this into practice in your everyday life? 
 

 

 

 “[Future leaders] must bring to their responsibilities certain 

characteristics, traits. {Has] consistent and dependable integrity, 

cherishes heterogeneity and diversity, searches out competence, is 

open to contrary opinion, communicates easily at all levels,…leads 

through serving, is vulnerable to the skills and talents of others, 

[able] to see the broad picture…Personal character must be 

uppermost” Max DePree, “Leadership Is an Art”). 

2. How could you intentionally practice another character trait this week? 
 

 

 

 “Leaders are also responsible for future leadership. They need to 

identify, develop, and nurture future leaders….But to be a leader 

means, especially, having the opportunity to make a meaningful 

difference in the lives of those who permit leaders to lead” ( Max 

DePree, “Leadership Is an Art”). 

3. Why is Titus 1:9 crucial for anyone who influences others, especially in light 

of Titus 2:1-11? 
 

 

 

DISCUSS together in learning group next week. 
 Starters. (1) One thing this week you are grateful for; (2) Recap last week’s 

passage; (3) Tell a fresh story from what happened this week. 

 Read the passage out loud in a circle, a few verses per person. 

 Debrief insights from the passage with each other as both learner & teacher. 

 Give a 15-second personal request. Then pray (also at times for your city). 
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DISCOVER personally this week in TITUS 2-3.  
Into a world much like ours where position and power, visibility and control were 

often the end results of leadership, a carpenter from Nazareth brought a 

revolutionary way to lead. This incarnational leader with the shepherd as the 

model serves the flock as a whole and the sheep individually. He does this by 

personally monitoring their needs for care and nourishment, for help and 

protection. In return, the sheep willingly follow. The key to the shepherd model 

is to get up close-&-personal. In contrast, the cattle baron watches from a safe 

distance while he sends his foreman and top hands to drive and herd the animals.  

Henry Nouen perceptively writes about a typical barrier to servant-first 

influence.“One of the greatest ironies of the history of Christianity is that its 

leaders constantly gave in to the temptation of power—political power, military 

power, economic power, or moral and spiritual power—even though they 

continue to speak in the name of Jesus, who did not cling to his divine power but 

emptied himself and became as we are” (Henry Nouen, “In the Name of Jesus”).  

QUESTIONS and QUOTES for personal reflection. 
1. Paul mandates leaders to teach (Titus 2:1, 15). Why different messages to 

the four different groups of people in 2:2, 3-5, 6-8, and 9-10? 
 

 

 

 “Leaders owe people space, space in the sense of freedom. 

Freedom in the sense of enabling our gifts to be exercised. We need 

to give each other the space to grow, to be ourselves, to exercise our 

diversity. We need to give each other space so that we may both give 

and receive such beautiful things as ideas, opennesss, dignity, joy, 

healing, and inclusion” (Max DePree, “Leadership Is an Art”). 

2. What strikes you the most about Paul’s description of the Good News in 

Titus 2:11-14 (Titus 3:4-7 is another window into the Good News)? 
 

 

 

3. Three times in Titus 3 Paul emphasizes do what is “good” (3:1, 8, 14). For 

influencers, why do you think Paul puts so much weight on “doing good”? 
 

 

 

 “A future leader has consistent and dependable integrity; 

cherishes…diversity; is open to contrary opinion; communicates 

easily at all levels; understands the concept of equity; leads through 

serving; can be a tribal storyteller; tells why rather than how”  

(Max DePree, “Leadership Is an Art”). 

DISCUSS together in learning group next week. 
 Starters. (1) One thing this week you are grateful for; (2) Recap last week’s 

passage; (3) Tell a fresh story from what happened this week. 

 Read the passage out loud in a circle, a few verses per person. 

 Debrief insights from the passage with each other as both learner & teacher. 

 Give a 15-second personal request. Then pray (also at times for your city). 
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Becoming a Servant-Leader 

Eight Common Traits for Both Church Settings 
These following eight characteristics apply to all leaders, both in older, 

established churches (Ephesus in 1 Timothy) and also in newly planted churches 

(Cretan churches in Titus); both in a big city church (in Ephesus) and also in 

small, rural churches (in Crete); both where character in community is well 

developed (Ephesus) and also where character is raw, rebellious and sprouting to 

life in the developmental stages (Cretan churches). 

1. Living Relationally Free: The word “blameless” (Titus) does not imply 

perfection, but that the servant is “above reproach” (1 Timothy). The servant 

leader avoids putting himself in a position to be charged with evil in the first 

place. If a person commits wrongs, they work to quickly make things right. 

Forgiveness is quickly asked for and given. They don’t allow submerged recesses 

of bitterness or unforgiveness to linger.  

2. Maintaining Moral Purity: This is “a one woman man,” totally devoted to 

his wife. This points to the quality of his relationship with his wife. He is not 

flirtatious or questionable in his relationships with other women. The two major 

areas of examples in the moral sections of the epistles are sins of the tongue and 

sexual sins. Moral purity means intentionality in avoiding both. 

3. Fathering God’s Way: “If anyone does not know how to manage his own 

family, how can he take care of God’s church?” We develop community 

discipling and leading values and skills first and foremost in our homes. This 

does not mean we are perfect (only God is). We prioritize our families and don’t 

leave them with merely the left overs of our energy and passion. 

4. Practicing Moderation in Life: Paul calls for “self-controlled” living since 

leadership begins with self-leadership. Leaders are not safe who reply, “I’m free 

so I can…”, adding their favorite indulgence. God freed us to serve others, not to 

indulge our flesh (Galatians 5:13). Leadership is an unanxious presence. 

5. Defusing our Trigger-points: “Not quick tempered” (in Titus) and “not 

violent, but gentle” and “not quarrelsome” (in 1 Tim) describe a person who has 

dealt with the root causes of anger so does not utilize anger to resolve conflicts. 

The servant is not contentious or picking a fight, either with words or with fists. 

He brings a calming presence and works, not to avoid but to deescalate problems. 

6. Removing Materialism’s Hook: 1 Timothy instructs: “not a lover of money” 

and “the love of money is a root of all kinds of evil.” Titus adds “not pursuing 

dishonest gain.” In other words, if we are greedy, we will undermine our ability 

to serve since serving is based on generously giving of ourselves to others. An 

excellent Christian tool is Dave Ramsey’s Financial Peace University. 

7. Loving Hospitality: This literally means “a lover of strangers.” Work hard to 

break out of spending the majority of time with people you are comfortable with. 

Go out of your way to greet and welcome others and be quick to explain insider 

language and stories. This often happens best around a leisurely meal. 

8. Communicating God’s Truth Fruitfully: A broad understanding of the 

basics of Scripture, using God’s Word as the basis for thinking is essential for 

Christian leaders, in churches or in the business or educational worlds  

(2 Timothy 3:16-17). Since the goal of teaching is to release the highest and best 

in others, our first response as teachers is to “draw out” what God has put in 

them. Then “put in” as necessary to fill in learning gaps. Encourage the church 

with healthy doctrine (the “main & plain”) and also refute false teachings.  
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 “Live Out Loud” Project 

Basic to spiritual growth and DiscipleMaking is our response to God’s Word. 

Transformation comes by experiencing what we are learning, not just by storing 

knowledge. Towards that end, each “DiscipleMaking Companion” has a “Live 

Out Loud” Project to reinforce the major value each “Companion” emphasizes. 

Leadership Letters: A Jouney in Servant-Leadership  emphasizes the foundation 

of our “influence and leadership flowing out of servant-first preparation  

1. Read through the eight traits in the article above. Ask the Holy Spirit to 

highlight one trait to work on for the next 30-days. 

2. Put together a do-able plan for progress in this one area, progress, not 

perfection. 

3. Appropriately share this with your group and with one person outside your 

group. Each of us take ownership, and thus responsibility, for our actions. At 

times, it’s also helpful to have a group that we share progress or struggles 

with. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Dedication 

My heartfelt thanks goes out to those over the years who have been God’s instruments in my spiritual growth. 

They have grown alongside me in community-learning groups that are intent on multiplying disciples, that is, 

learners and followers of Jesus. Thanks for your love, honest openness and willingness to let me use you as human 

guinea pigs in experimenting over the years to multiply disciples in a “whole-person” approach that respects both 

individual responsibility and community mutuality. I also appreciate the input from my “passive-mentors,” those 

scores of books I have read and experienced LifeChange through them.  

Special thanks to Pastor Jamie Gillentine for his input to keep the format simple and reproducible.  

 

Jim Fredericks 
Web site: JimFredericks.com 

E-mail: partnering247@yahoo.com  
 

 
After finishing this 5-week study so as not to short circuit your ability to learn directly from Scripture, go to 

YouTube.com. Search for “The Bible Project” for the book you have just read. They produced excellent visual 

displays of each book of the Bible, running less than 10 minutes.  

This visual/auditory video supports the second “BIG” (synthesize) in BIG-small-BIG learning, seeing the Big-pix. 

Other “DiscipleMaking Companion” also Available: 

When your group has completed this “Companion,” feel free to go to my web site @ JimFredericks.com for 

other user-friendly “DiscipleMaking Companions” under the tab “Engage God’s Love-Letter” or for other 

resources to grow as lifelong life-learners. Leaders, go to the “For Leaders” tab for tips. 
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