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Prologue: The Dream
I awoke with a start in the middle of the night, hacking and coughing to
clear the congestion in my lunges from a lingering cold. One body wracking
cough after another. Then I became aware. I had been dreaming.
I could see myself walking in a park with winding paths and greenery. I met
someone. A beautiful young woman. We were simply walking through the park together.
No, I wasn’t just walking. I was doing cartwheels and hand stands and flips, as well as
walking…and floating along together. And such freedom I had never before experienced.
In my foggy, half-awake stage, I realized my coughing had ceased. I was
lying in bed, peacefully trying to pull up the thoughts, emotions and actions
in the dream. Not all the detail. More the feelings of complete bliss, playful
spontaneity, joy-laced purpose, pure motives. And the dream went on…
Others were in the dream. As the two of us journeyed through the park together,
onlookers were drawn into our joy and togetherness. It was captivating. When we first
crossed paths, the beautiful young woman knew nothing of this eternal quality of life
within that I was experiencing. It didn’t take long though until she was entering into the
same life I had. It was contagious. As we skipped and walked and floated and vaulted
together, we giggled like a couple of little girls, delighted and without embarrassment.
I rolled over and focused my attention through my grogginess. My
digital clock said 1:59 in the morning. As I blinked, my clock turned to 2:00.
It was April 7, 2015, two days after Easter Sunday and the stirring sermon
on the resurrection of Jesus. The resurrection calls us all to mission with
Jesus to pass on to others what we have freely experienced. I tapped into
my feelings…like spontaneity and freedom in walking through the garden,
and the deep, deep love with a pure innocence I felt for that beautiful
young woman. Now I was startled awake! I was sixty-seven years old,
happily married for over forty years to my beautiful bride…faithful, still in
love. Where were these thoughts coming from? But in the dream….
What a purity I felt toward this beautiful young woman. A love so deep, and so
right. So powerful, more powerful than…well, I don’t know a human comparison, but
pure, without a smidgeon of smudges. We stopped to help a man in need. He joined us on
our journey. Walking at first. Then catching something from us, I had the sense he was
also about ready to do a cartwheel as we moved on. Wherever we went, this life and
exuberance exuded out, and touched those we came across. It was contagious.
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I was awake now, still soaking in the feelings of complete acceptance
and belonging and competence and satisfaction I carried within me that
drew the beautiful young woman and others. I asked: “What do I do with this
dream, Lord?” I had a sense I needed to write it down as a part of this
partially completed book, “Eternally Relational.” The feelings of bliss were
immediately pushed aside by my fear…and excuses. Oh, for me, they came
out as reasons why I could not put my dream into print for others. I’m
married. What will Fran think? I can’t write like a J.R.R. Tolkien or C.S.
Lewis. I’ll never be able to convey a fraction of what I felt in those few
seconds of the dream itself. It’s embarrassing to write and feel so
inadequate. I’ll wait until I’m living it out more completely. The dream is
sacred; I’ll keep it to myself. What will others think? I remember more…
Oh, the feelings of complete acceptance and playful spontaneity, without a care in the
world, and yet with a deep care for the world. What growing beauty in the young woman,
as I began to realize she was not so beautiful when we first crossed paths. And even now,
she is not a Hollywood-type beauty, but cute, vivacious with a winsome glow flowing from
who she is. I see more in my dream…and yet it’s fading, blurring together, like a movie
being run too fast where the scenes are flashing rapidly, one after another.
It dawned on me that feelings of complete acceptance and playful
spontaneity come as we are in harmony with the relational Father, Son and
Spirit. This is how they relate with each other. The beautiful young woman
was not a person, but the church, those who embrace Jesus wholeheartedly
as followers. Yes, I will write, even though I only convey a fraction of this
dream and what I want in this book about our relational Family-of-Three.
What I dreamed is Reality, how God truly feels about me, and what He
releases me to when I abide in His freedom like a branch in the True Vine.
I don’t have to explain well…just be a signpost pointing best I can toward
what our Family-of-Three wants of each of us. It does not matter how a
signpost looks. It can be ragged and weather-worn with fading lettering.
However, if it points in the right direction, it’s a good signpost.
I also began to wonder if some of my excuses for printing this dream
are some of the excuses many have for not abandoning ourselves to such a
free life with the Father, Son, and Spirit, walking through life hand-in-hand
with Him on His epic adventure. What if we actually rested in the Father’s
first-love with full allegiance? What if we nurtured this intimate inner
relationship through the Word and prayer, secure in His ABC’s of
identity/value/worth, even in tough times serving others with the same
heart for the lost world that God has? May I be a good signpost, Lord!
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Prologue: My Personal Journey
It was Thursday morning, October 23, 2014. When I awoke to a new
day, I saw something beautiful, astounding, expansive, life-impacting! It’s
changing me from center to circumference, steadily, almost unseen, yet at
times suddenly.
How do we tap into this dynamic life together?

In My Beginning
In August of 2001, the Lord spoke to me. Oh, not in an audible voice
or vision, but in a gentle, inner impression, yet distinct.
Please let me begin with a personal word providing a context for the
slow but authentic change from 2001 to 2014. Let me begin at the point
where life began for me in the summer of 1973. I was twenty-five years old
and had just married my heart’s desire (and now wife of forty+ years). And
even better, I met Jesus Christ as my life. In a quiet, unspectacular moment,
I fully abandoned myself to Him. This event radically reoriented and
transformed my life as I have journeyed with Him on His epic adventure.
From early on, I have had a passion to pursue Jesus with all that is
within me. I began to study the Bible, pray, talk to others about Jesus, and
encourage myself and others to grow spiritually. The sages in our local
church responded with: “Jim, you need to become a pastor since you have such a love
for Jesus and the Bible.” Well, I had recently read the book of Acts. When I
heard this, the inner thought flashed, “All Christians are called to a similar, all-in
response. This is the normal Christian life and I’m going to remain a Christian
businessman who loves Jesus with all my heart and helps others see this as the norm.”
About eighteen months later, I went off to seminary, erroneously
thinking I needed to learn the original languages of the Bible in order to
break through the barriers I felt to my understanding Scripture more
deeply, if I were to become such a businessman. Immersed in a wonderful
Christian learning culture, I graduated and followed the path of least
resistance, the opportunity to be a pastor, which was encouraged again by
my mentors. For now I had successfully compartmentalized this thought
about the call of a Christian businessman from years ago. Later I realized
that this call to the world was also never completely forgotten.
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During the next thirty-eight years, what I did that earned a living
moved easily in and out among church pastor and the business world,
church missionary and the business world, adjunct prof at a Christian
college and the business world. Whatever my occupation, I kept on actively
serving in the church, leading many small discipling/coaching groups and
home groups. In 2001, I was on the staff of a large, cutting edge church as
Administrative and Age-Level Pastor, experiencing great joy in discipling a
number of young men. The Lord began stirring something within that my
excellent Christian education had not taught me. A growing longing for
closer community was rising up from within. Little did I know where this
inner longing would lead me.

My Journey into Deepening Community
After five years on staff of this large church, in August of 2001, the
Lord spoke to me through a gentle, inner impression. “Jim, I want to teach you
community…[long pause]…and it will come with a high cost.” Well, I’m not the
sharpest knife in the drawer. I quickly considered it. The “high cost”
sounded ominous. I enjoyed pastoring and discipling young men…and I
was confident that the Lord shoots straight. So I replied, “Thanks, Lord, but
I think I’ll pass.”
As a good Friend, I felt that the Lord left the offer on the table,
without disappointment or recrimination (despite the oddity of “No, Lord”).
My rationalizations quickly kicked in. The Lord sounded very serious about
this “high cost.” And after all, almost from the get-go, since I was saved
into a personal relationship with Jesus at twenty-five, I had been constantly
in community, experiencing fellowship in the local church, in home groups
and in smaller discipling groups.
In a quiet moment two weeks later, I returned to sanity. I went to Jesus
and said a willing “yes,” come what may. Let’s do life together on this lap of
the journey into deeper community, Lord. God is nothing but good, and
has never responded toward me in any way other than for my highest and
my best. I trusted Him to supply what would be necessary in those “high
cost” times that would surely come.
Then days before Thanksgiving 2001, filled with excitement about how
this community focus might lead me, the Senior Pastor suddenly released
me as pastor because of budgetary cuts and to give space for the younger
pastors to grow, men whom I had hired and trained. It was both painful
and life-releasing because it shoved me to pursue God’s forgotten call, a call
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from which my Father had never wavered. Isn’t this like most trials,
simultaneously painful and incredibly life-releasing, as we lean into Jesus?

Surprised by Individualism
I’m an introvert raised up and formed in an individualistic US culture.
This community aspect was somewhat foreign for me. About two years into
this journey, I had two experiences on back to back nights in small groups
that led me to conclude: “I have made substantial progress in my personal walk as
an individual Christian, but I stink at this community stuff.” I was beginning to
understand the stark difference between individuals socializing together as
Christians (which I had previously thought was Christian fellowship and
community) and koinonia in community, which is a deepening, all-in
relationship as we participate together around the mutual life we share in
common with Jesus.1 The blinders were slowly beginning to come off,
although I still only had a small glimpse into how individualistic my current
understanding of
Christianity was.
What I had previously
viewed as the Christian life
was unknowingly built on a
foundation that very much
resembled American can-do
individualism (see the
graphic to the right). The
dagger on the left side
represents society, which
cuts us off as Western
Christians at the individual
level, far short of the foundation for full-orbed Christianity. Now, it’s not a
wrong base; merely resting on a portion of the whole foundation while
believing we are experiencing all.
This truncated building on the same foundation does not release the
full potential in God’s Genesis 1:26-28 design as persons-in-community.
Western individualism implies that we can grow on our own, if we put in
enough effort or get the right training or go to the right school or discover
the right truth or track or counselor or director or methodology…while still
depending on God.

Prologue: My Personal Journey / 9

This can-do individualism is so resistant to correction, though, because
it is based on authentic truth. This “part-for-the-whole” thinking (scoping in
on a legitimate part of the truth as if it were the whole truth) cuts off God’s
people from the fullness He intends, beginning more with the outside than
what is within. “We become what we behold.” So if we only build on a portion
of God’s intended foundation, even a proper portion, the building cannot
be as secure or splendid as the one built on the entire foundation of God’s
original Eden-intent and design.
Shortly after my commitment to pursue koinonia in community, my wife
and I sold our home and moved in order to be a part of a small church
plant. My skewed thinking at the time expected that a smaller church would
be the answer to experiencing deeper community. It was a wonderful
experience, yet not the answer. Something essential was still missing.

The Relational Trinity as Touchstone
Two of my pastor sons-in-law began talking to me about the
renaissance in Trinitarian theology among Christian academics in the late
20th century. Now, I had believed in the Trinity since I was converted. I
could quote verses that supported the Father, Son and Spirit being fully
God, yet in an indivisible oneness. I joyfully embraced the amazing ministry
each had toward me individually. So I warmed slowly to these scholarly,
academic works.
As I was teaching a training class and mentioned in passing that I had
begun to explore the Trinity again, a man came up to me and recommended
a book by Darrell W. Johnson called Experiencing the Trinity. I immediately
ordered the book, sat down, and devoured it. The first two chapters were
well written, flowed from Scripture, solid, yet not compelling me to shift.
Then in chapter three, “Joining the Trinity,” Dr. Johnson shared from his
personal journey as He pursued the Trinity. As he had read the first few
paragraphs from a book about the Trinity, he was instantly catapulted into
fresh exploration of experiencing the wonders of the Trinity.
“I almost dropped the book! I was stunned. Tears began to flow. I
wanted to both get up and dance and fall down on my knees. That
one sentence pulled together 25 years of thinking and searching and
praying!...For days and weeks I could think of nothing else.”2

I experienced something similar. As I had been reflecting on koinonia in
community and fruitful ministry flowing from this relational closeness, I
was still blind to the necessary theological context to more fully grasp and
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practice this in a hands-on way. I had been focusing on the desired results
and had overlooked the necessary soil out of which healthy koinonia must
grow. Experiencing the Trinity opened my eyes. I began to see from Scripture
that the Trinity, along with the incarnation (Jesus’ coming to earth as the
unique Son of His Father, fully God, unlike us, and yet also fully man, like
us, oh mystery) is God’s model for a high view of redeemed and restored
humanity (Genesis 1:26-28; Ephesians. 1-3; Romans 5-8). Koinonia flows
from the relational oneness of the Trinity’s equality, unity and diversity,
drawing His people into this amazing mutual indwelling because God
designed us for this as image-bearers in Genesis 1 and 2…and God never
has changed His mind.
The Trinity is a community of unique, other-centered persons, eternally
serving one another in love. It’s in this image that we were fashioned…and
God’s original intent has never wavered. We are persons-in-community like no
other. Community is not just something we do as individuals. It’s vital and
integral to whom we are as His “presence people.” Dr. Johnson writes:
“The living God is a relationship, a community, a Trinity. And this God
draws near to us to draw us near to himself within the circle of his
knowing and loving of himself.”3

No framework for our life-journey is large enough to support the
weighty call this Team-of-Three has uniquely on each of our lives except
such a relational view. “God draws near to us to draw us near to himself.” Yes,
I’m on a journey to push into a more full-orbed, relational Christianity,
completing the entire circle of life, even if it fries my mental circuits. J. I.
Packer, a thoughtful Christian theologian of our time, adds this:
“All non-Trinitarian formulations of the Christian message are by
biblical standards inadequate and indeed fundamentally false, and
will naturally tend to pull Christian lives out of shape.”4

How splendid that our sins are fully and finally forgiven through faith
in Christ alone. Our sure inheritance is to spend all of eternity with Jesus.
Yes, eternal life begins at the point of faith. What about today though? How
does this impact our life now? Relentlessly begin to think from a relational
Trinitarian frame of reference or worldview. Any other launching point will
“naturally tend to pull Christian lives out of shape.” Let our imaginations soar!
I began asking myself and others: “How could recapturing a Trinitarian
viewpoint on life shape our personal, home, work and Christian lives?” That is why I
write. As I’m learning to begin my thinking more often with the relational
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Trinity and His choice to connect His abundance with His people through
Jesus Christ, I’m seeing this Reality all over the New Testament…and
increasingly in my life. And I’m experiencing how vital it is to massage this
focal point as we rub shoulders together within the give-&-take of an
interactive learning environment. Let’s explore the multi-faceted
implications of the relational Trinity and the incarnation as the best vantage
point to grasp a proper, high view of God’s redeemed image-bearers fully
cooperating fully with God. How could this impact your 24/7 lives?
I had spent years trying to understand and explain the Trinity. By
contrast, 1st century Christians had no need to explain the Trinity since they
were dynamically experiencing this Reality as central in everyday life. For
instance, the Apostle John simply began His Gospel and first epistle by
pointing us back to creation (“in the beginning”) and the Plurality-in-Unity
within the Godhead. No explanation. No analogies. As I traced the “simple
Jesus” in the Gospel of Luke, I bumped into the Trinity at every major
turning point in Jesus’ life. Paul wrote the heart of the book to Romans
(chapters 5-8) around a Trinitarian format. The majestic book of Ephesians
drips with the Trinity from beginning to end. I began to see this Trinitarian
Reality naturally interwoven throughout the entire New Testament terrain
as the worldview or mental-map through which 1st century Christianity
viewed and lived out life.
The three primary pictures in Scripture of the relationship of this
Triune God to His people are: a marriage, a family and a kingdom. These three
all-encompassing pictures encourage us to embrace a Both/And/And
approach to our Team-of-Three without collapsing our vision into only one
or two. Maintain the tension, both upward (marriage) and inward (family) and
outward (kingdom).

Blindsided by God
In September 2014, I attended a Missions Conference as I planned my
retirement. God blindsided me! I was sixty-six years old. For several years I
had been asking my family and friends to pray for insight into what the
Lord would have me retire “unto.” I don’t feel I’m driven to perform, but I
do know God designed me for purpose and meaning in my life. Personally,
I could not retire to a rocking chair or golf or gardening, so I was praying:
“Lord, what do you want me to invest my retired years towards?”
The world had been on my heart since Jesus invaded my life. So one
facet on my heart was supporting missionaries with prayer and support
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from my computer, perhaps via Skype, e-mail and especially prayer. With the
extra time in retirement, I wanted to invest a significant portion of time in
praying for world missions. It was an incredible conference for me. I did
make some wonderful missions contacts and picked up a number of
assignments to explore…twenty-three self-imposed “to-do’s.”
And God also blindsided me!! He stirred my heart about the business
world like He had when I was saved over forty-plus years ago. A
presentation by a Christian business man and three online sermons rocked
my world, and set me to write Eternally Relational, what I pray has practical,
everyday implications for you, especially in your daily arenas.5
It was Thursday morning, October 23, 2014 as I awoke to a new day.
I had a flash of insight, a quick yet expansive glimpse into the next leg
on my journey and how God had so graciously prepared me for this time.
It’s God’s MO with me.
In the church, we periodically hear “20% of the people do 80% of the work
in the church,” usually right before a stirring recruiting challenge for personnel
for the children’s ministry. Now I see our inside-out-call differently. This
20%-80% ratio of church ministry is actually closer to God’s ideal so that
the 80% can do the ministry of bringing God’s relational, Trinitarian
presence and ministry back into the marketplace in natural ways to redeem
those around us.
Without a relational, Trinitarian worldview, however, I believe our
theological grid is partial, without the necessary largess to catapult the
majority of us to become “word-workers,” bringing God’s presence
naturally into the world through our lives. Work is not what we do until we
arrive at “thank God it’s Friday” so we can then do Christian stuff. The
Father, Son and Spirit live fully integrated lives without compartmentalizing
between secular and sacred. Work provides divine opportunities to impact
people in ways we may never be able to in the church setting. God has
given each of us an assigned “garden” plot in the world to cultivate as His
partner. Perhaps it’s the family for now with young children. Perhaps the
work-world or school. For sure it encompasses all the natural relationships
we have, whether in the grocery store or gym.
The 20th century church in America was more church-centered, inviting
our contacts in to join us. A pastor-friend of mine used to call Sunday
“game-day.” If we use this professional football analogy, this implies that
everything we do during the week as church people and church staff is
analogous to watching game film and practicing in order to prepare for the
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purpose of the football team…to win on Sunday. I don’t mean this as a
criticism, but as my changed focus. I pastored like this myself with Sunday
as the most crucial part of the week for the church. And perhaps such a
church was a necessary stage to bring us to this more recent move of God,
calling us to turn the church inside out.
Perhaps a better metaphor for Sunday Services for many Christians
(and I hold this service as highly valuable!) is a gas station where we go in
and tank up for the week and meet people. If we don’t drive too far or too
fast spiritually during our week, perhaps we can make it until we tank up
again the next Sunday. However, if we live all out for Jesus during the week,
we will also need to learn to fill up during the week, developing our inward
journey in the silence and solitude we build into our daily lives.
I now personally look at the Sunday main service as a “fishing pool.” For
me, this is more analogous to the “crowd” in the first century, those who
had left the antagonistic world and became the curious crowd. They came
to get their needs met and came and went at their own whim. Such a view
of discipleship is a far cry from what Jesus called His first century followers
to. Since God calls us to an active, engaged 24/7 life, for me this means He
calls each of us to accelerate our choices to equip the Body for such a life as
“presence people.” God has called each of us to this as His redeemed imagebearer (Ephesians 4:7, 11-13).
Our call to the world is certainly not new with me or for the church,
although it’s fresh for me. I’m wondering if I have been so slow to grasp
what is now clear to me in Scripture because the early words of respected
elders (which they meant to help me) may have blinded me for so many
years. “Jim, you need to become a pastor since you have such a love for Jesus and the
Bible.”
As I have begun to share this with other Christian men in the workworld, I’m discovering that some of you heroes have been practicing this
for years. Kudos! Although there still appears to be too few of you. I’m
hoping my zig-zag journey may help others begin where I am ending up. I
believe a relational view of life beginning with our Three-Partners provides
a broader theological grid that could make this “in the world but not of it”
Christianity the norm in the church…taking His light and presence into our
everyday lives.
I’m also beginning to see that God is restoring such a view to this
generation. I want to add my small part. I believe God is giving this
generation vision to break out of the walls of the church, not with
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programs, but by integrating our Team-of-Three into every aspect of our
lives in natural, organic ways, including our work world. No wonder fresh
insight into God’s relational Being as Trinity and a robust view of His
redeemed people are essential to this new move of God. God has brought
me full cycle since that time 40+ years ago when God first stirred the
thought: “All Christians are called to a similar, all-in response. This is the normal
Christian life and I’m going to remain a Christian businessman who loves Jesus with all
my heart and helps others see this as the norm.”
How can we join our limited perspectives together to begin to turn the
church inside out, so we see our work-world and our everyday lives as our
primary outward focus? The “church scattered” is the focus of the
Kingdom of God, not the “church gathered” (which is the Family of God).
We gather as the Family of God in order to nurture
one another to grow and mature so we can scatter
as the Kingdom of God to bring our relationship
as Bride of Christ (Marriage) into every nook and
cranny of society. Both/And/And. Our world has
changed and so our methods to reach the world
must also change (not the message of Scripture, but the methods, how we bring
this Reality of God’s loving presence to those we touch, the market for our
“Family business”).
One thing I’m learning from my personal journey: I cannot supply all
you need to discover the passion of God’s call on your life and how to live
this out in its multifaceted practical details. Perhaps I can help you with a
part of the initial 25% by pointing to some timeless truths. As we learn in
the give-&-take of community together with each other, maybe the rest of
us together can shed light on another 25%. However, the other 50%
demands the I “Spirit of wisdom and revelation” to flash His insight and your
personal hard work. The nuances of image-bearers relating together are far
too subtle for a one-size-fits-all program. And our creative God wants to
journey side-by-side with us on this epic adventure, unfolding each step
personally to each of us in our unique life-circumstances, one step after
another, thus deepening our mutual relationship. He is freeing us to risktake (and mistake-make), walking as agile disciples to work this out in the
crucible of life…together with Him and with one another. This will restore
meaning in each of our lives, launching us on a new season in our lifelong
journey with Him.
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Join Me in this Adventure
Unless we become active learners, who fully embrace the process of
preparing, thinking, and asking/answering questions, we may not grasp the
implications of this ancient/new view of life that Jesus practiced. That is why
I designed this as a workshop-in-a-book and not just as a book to breeze
through. One reason I have fewer stories than most current books is that I
want you to journal your stories. Take what I have written and make it your
own by relating it to your own life. My stories may be helpful. Your stories,
and the stories of those we dialog with in a community learning
environment, will be life impacting.
As I have written, taught and dialoged about exploring this new
territory, it has profoundly changed the way I think…yet left me strangely
longing for more. I want to call us, therefore, toward more than we have
presently experienced. The vision drawing us is still indistinct, like looking
in an ancient, smudged mirror. For me it is simultaneously exciting and
frightening.
I have heard it said that we should not preach or teach anything that we
have not first experienced. There is certainly some truth to this adage. I want
to pay my dues with intense, personal effort to put truth into practice. I
have no desire to teach Christian doctrine as a purely academic subject
truncated from life-experience. I also recoil from teaching something as if I
have experienced it fully, when in fact I’m still on a steep learning curve.
But I long to teach God’s truth in community as I presently understand
it, without compromise and with a desire to mutually learn together. If we
are to learn together, where else can we start except with the partial? View
this as an arrow pointing in the general direction of our journey, like a
compass. We may zigzag quite a bit to avoid fallen logs and jutting rocks,
but this is the general direction we are moving toward together.
My confession is that my life does not yet match the vision of what I
have written. I find it impossible to be sure how much of my more
individualistic journey I have been freed from, and how much still
negatively skews my current perception. Discern!
This is one reason I know God must draw those from younger
generations to this vision. I still see very much in part. I do have a deep
longing though to experience this…plus much, more! There is very much of
God’s majesty that I’m still blind to regarding this more relational view of
life so I need other younger believers in the body to come alongside on this
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journey with their stories. I’m simply beginning with what I see now and
inviting others to come alongside with their insights.
I’m acutely aware of the incompleteness of what I have written. But I
no longer worry that if I could find the right words, I would instantly
convince people. I no longer expect these changes to be embraced quickly,
perhaps not even in my lifetime, and certainly not without a lot of wrestling.
Old habits die hard.
What I write reflects the yearning of my heart generated by many
conversations with our Community-God and with the community of God’s
people. This book reveals what I currently understand Scripture to support
and/or promise, even if I’m still on that steep learning curve. I’m
committed to being a lifelong life-learner and doer in community so what I
know and experience today will pale in comparison to what I experience in
the future. We need each other and the variety of our viewpoints to reach
towards His exciting future.

Making this Personal
May I ask what your initial response was when you previously read the
following words describing God, “Trinity” and “Incarnation”?6
Puzzlement! Confusion! Impossible to understand! Doubt! Disinterest!
Impractical! Irrelevant! Theological lint! Intellectually embarrassing! Or
perhaps a true set of facts about God, which have no essential connection
with my daily life.
If you have read this far, God must be stirring a desire to learn and
stretch and grow and change. I don’t see in the New Testament any passage
where the doctrine of the Trinity is explained or fully described. It’s partially
described and fully enjoyed and experienced. This is the approach I want to
take in this book…confidently basing all my thoughts intentionally on this
relational worldview, even without an ability to fully explain. So all I write in
this book flows out of my present understanding of the relational Trinity
and a high view of God’s redeemed people.
The Trinity still fries my mental circuits while also ravishing my heart.
If taking this worldview at face value without an elaborate explanation
bumps against your current mental maps, I would strongly encourage you
to begin with Darrell W. Johnson’s Experiencing the Trinity. It’s very readable
and has been highly impacting and insightful for me, a superb place to
deepen our understanding of the Trinity. I’m also beginning to blog some
of the thoughts I have gathered from giants of the faith on our relational
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Trinity online at http://beholdingthetrinity.blogspot.com/ and have a
website at JimFredericks.com where I blog and post my material.
For you who recently became Christians, perhaps you may avoid my
detour by entering directly into this more relational view of the Christian
life. Begin with the Community-God, Father, Son and Spirit. This
encompasses both our individual responsibility and community buy-in and
our God-centered focus. Both/And/And. God designed His image-bearers
like this because we reflect His nature. As worshippers, God designed us to
“become what we behold.” Some of us older Christians have taken the long way
around to get to where you younger Christians may directly enter without
first unlearning. Please learn from us, but don’t follow my unnecessary
detour into individualism.
In an accepting, caring Christian community without judgment and
without unwanted feedback or advice-giving, it’s easier for us to become
vulnerable and open. Therefore, we will be able to see ourselves more
accurately, becoming more self-aware since we no longer need to hide from
others and from ourselves. Now, perhaps for the first time, we are in a
place where we can project out where our current values and behaviors will
lead and honestly ask ourselves: “Is this the kind of person I want to become?” If
the answer is “no,” we already have all kinds of relationship in place in
koinonia to support us through the difficult change process.
Think of this book similar to the early charts used by explorers sailing
in search of new lands. Those early charts described a certain direction,
sketched out general landmarks and warned of possible dangers. Their
incompleteness and blank spaces, however, served to draw other likeminded explorers to dare similar voyages of exploration, adventure and
discovery, and to fill in the blank spaces.
Is your explorer’s blood rising?
Make this learning personal and practical. At the end in the appendix is
a copy of what I call “3 R’s for Change,” remember, respond, reflect. Print this and
jot down notes from each chapter as fuel for interactive learning together.
Then draw together and summarize what was most impacting when you
have competed reading through Eternally Relational, making this your own,
putting them into practice and passing them on to others.

Remember, Respond, Reflect7

1. Shaped for Togetherness,
Designed after the Trinity
History reflects an ongoing quest to live out the intricate tension
between being individuals in relationship together. Hundreds of thousands
of pages of literature have been written to fuel this quest, coming from
every spectrum of the rainbow of thought.
Dealing with this tension between group and individual is one of the
crucial prerequisites for healthy teambuilding. Let’s begin with three broad
concepts essential for building healthy relationships in community or in a
T-E-A-M (Together Everyone Accomplishes More) of cooperative influence.
Think of a three-legged stool, where each leg is essential, as an illustration.
Equality. Unity. Diversity, all built on the bedrock of our stable Philosophy of
Life or worldview. Our worldview, or mental map, is our almost
unconscious way we relate to our world. The experience of these three
essentials of equality, unity and diversity in relationship form slowly, build over
a lifetime, and yet may be drained quickly if trust and open communication
are undermined.
I use Philosophy of Life because I believe this paradigm is true of all
humanity since each of us is made in God’s image. Yes, even if a person is
separated from Christ, dead in their sins and unaware of how they are
hardwired. For me as a committed Christian, my Philosophy of Life begins
and ends with the relational Trinity, who made us in His image with
amazing qualities. Despite the Fall of humanity in Genesis 3, the
Community-God restored us through faith in Christ to an incredibly high
view of redeemed humanity aligned with God’s unchanging intent in
Genesis 1 and 2. “In the beginning God…” for me is much more than the first
words in Scripture. It’s the launching point for the way I view God,
mankind, and the world, my worldview, mental map, Philosophy of Life.
My desire is twofold. I want this chapter to be a dialog piece to help us
to explore our Philosophy of Life more deeply from the perspective of
relationship. Our often unconscious worldview or paradigm or mental map
is the lens through which we instinctively see and evaluate life, whether
accurate or inaccurate. I also want to generate give-&-take together
regarding the crucial responses of equality of identity/value/worth, unity
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without uniformity and diversity without divisiveness. What part do these
play as the foundation for life, especially working collaboratively together as
team, whether in the family or workplace or a faith-community?

Our Model for Life: the Trinity
Why do I believe that equality, unity and diversity are so essential for all
relationship building? The three traits of equality, unity and diversity are in no
way arbitrary. All three aid us in understanding the Trinity, in whose image
God fashioned us. So equality, unity and diversity are fundamental to whom
we are as individuals living together cooperatively.
For me, the relational Trinity is not fully comprehensible, and yet is the
touch stone for all my thinking. At the least, the relational Trinity is equally
God in an indivisible unity with the incredible diversity of the Father, Son and
Spirit. The God of the Bible is three divine individuals in community. Since
God fashioned us in this image, to be fully human flows out of equality
between persons lived out in a God-forged unity while celebrating our
incredible diversity.
And I have not always seen the importance.
“Please describe the Trinity to me.”
Before Jesus and I became mutual friends, I challenged a pastor with
the concept of the Trinity with the statement above. In his attempt to
answer, he used the illustration of the three parts of an egg, the three states
of water and several others. I went away as a non-Christian thinking, “he
doesn’t have a clue what the Trinity is.” Why did I conclude this (besides being a
blinded stinker at the time!)?
It just can’t be done! We cannot explain the Trinity because we explain
persons or circumstances by comparing the new to what is already known
(“It’s like…”). Nothing in the entire universe is like the Trinity. Nada! Nicht!
Previously some of you may have only thought of “Trinity” as an
abstract theological term, almost devoid of meaning towards your 24/7
life.1 Nothing could be farther from the truth. Certainly the description of
God’s essence causes our mental faculties to ache. Please, though, don’t
overlook its practical, relational impact on every area of existence. This
Reality is a power-point in our lives as this Trinitarian understanding
ravishes our hearts.
Let’s not forget how radical the concept of Trinity was to the first
apprentices of Jesus. No way could they make this up! They inherited from
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their Jewish ancestors and from the Old Testament a fierce allegiance to the
one, unique God (the Shema in Deuteronomy 6:4 that they recited daily).
They had a powerful bias against any other teaching. Nevertheless, the
concept of “Trinity” arose out of their experience. In addition to God the
Father,…
“… they had also come to confess Jesus as the risen and exalted
Lord. In addition, they were conscious of the ongoing divine presence
within their community, a presence provided by the Holy Spirit.”2

So the word “Trinity” did not arise as a result of aimless, 1st century,
philosophical speculation in an ivory tower think-tank. Rather these early
disciples experienced God’s Three-ness. They struggled to make sense of it,
like we do, yet this inability to categorize did not interfere with experiencing
this relational Reality. Although this had become their worldview (the often
unconscious way we make sense of life), they still grappled with how to
convey this Reality. Despite limitations in understanding, the Apostles
powerfully proclaimed this as their foundational teaching. How could they
put language to the Reality that they had dynamically experienced? This
was…
“…the experience of the heart that sets in motion the grappling of the
mind which leads to the doctrine of the Trinity.”3

If you happen to oppose the word “Trinity,” fine. It’s not a term found
in Scripture, so don’t use it. This concept of God’s Plurality-in-Oneness
though is interwoven throughout the entire New Testament. So my
question is: “How will you then communicate the essence of this essential Reality?”
We must continue to strive to communicate the Reality that these 1st century
disciples discovered, this ancient/new foundation for thriving life. Although
the doctrine of the Trinity was not formulated for years,
“…yet when the later theologians eventually worked it all through, it
turned out to consist, in effect, of detailed footnotes to Paul, John,
Hebrews, and the other New Testament books, with explanations
designed to help later generations grasp what was already there in
principle in the earliest writings.”4

The Christian teaching of the Trinity (or Tri-unity) of God takes a
heavy dose of humility. No human agency would develop an
incomprehensible teaching like this. The Reality of the Trinity exposes the
bankruptcy of our unaided reasoning. We are dealing with a Reality far
beyond our human ability to fully grasp, truth which can only be revealed to
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us by God through His Word. I suspect that the 1st century Christians also
would have had the intellectual struggle we do, except they entered into this
view of God and humanity as their initial “norm” for a Christian. They came
to Christ “all-in,” and exchanged their old views of life for the new.
Unfortunately, I was not taught this robust view of God from the
beginning. I had to be converted to this view. Fortunately, the greatest
search engine in the world is not Yahoo or Google, but the Spirit of God
who has revealed to our hearts what God has prepared for us.
“No eye has seen,
no ear has heard,
no mind has conceived
what God has prepared for those who love him”—
but God has revealed it to us by his Spirit (1 Corinthians 2:9-10).

The Spirit has revealed this, including the relational Trinity, the
incarnation of Jesus, and a high view of God’s redeemed image-bearers
partnering with God in His epic adventure.
The teaching about the Trinity takes a large dose of humility and awe.
Yet, since we were designed in this image, something of this Three-in-One
God resides in us as image-bearers. Oh, of course not a spark that will
become full deity. When we know how awesome our infinite God is we
recognize such thoughts as pure foolishness. And God also fashioned
humanity as much like Him as any created being could ever be. We should,
therefore, expect something of His image in us.
The Trinity describes God as one in essence or nature, although
existing as three separate, yet completely equal and divine persons. The
Father, the Son and the Holy Spirit are each unique persons. All partake of
the same infinite, eternal, uncreated God-nature. They are therefore coequal in every way. The Trinity discloses the fullness of life in eternal
relationships and never-ending community. Three, inseparable, indivisible,
essential concepts from Scripture form our understanding of God as
Trinity, equality, unity and diversity. All three are non-negotiable:
 Equality – all three Persons are equally and eternally divine in
essence, glory, power and attributes, yet not excluding a difference
in order or roles.
 Unity - there is one and only one true and unique God, complete in
every way. He is Community in His united essence.
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Diversity - God exists eternally as three distinct Persons in intimate,
cooperative relationship with each other within this unity. His “Usness” is Diversity-within-Unity-&-Equality. 5
Throughout history, a number of counterfeits have reared their ugly
heads. Most heresies result from affirming two essentials while ignoring,
overlooking, or denying the third essential truth.6 After all, the Trinity does
scandalize our rational minds while
ravishing our worshiping hearts. This
practice of ignoring or undervaluing one of
the three non-negotiables may relieve some
personal tension, but it distorts this Triune
Being and His relationship with us,
diminishing the impact of His ministry in
our everyday lives.
The trick is to hold these three truths simultaneously, like pushing on
the peddles of a bicycle, although this vehicle has three pedals.
Of course, we don’t have equality with God…and never will. It’s silly to
think that the created and the Creator could possibly be equal. However, we
do have equality with one another within the human race because the Father,
Son and Spirit have equality with one another. And we have compatibility with
God because we are made in His image and bear His image, the basis for
the solidarity of humanity. Although we never become little gods,
something in God is so compatible with humanity that Jesus Christ in His
incarnation could become fully man without ceasing to be fully God. So, as
we practice a Both/And/And approach and strive to bring all three nonnegotiables of equality, unity, and diversity into our everyday relationships on
our human level, we will experience deeper, more long lasting and satisfying
relationships.
This Both/And/And approach flows
from the Trinity. The Trinity, Father, Son
and Spirit are pictured most prominently
in Scripture with three pictures…all true
simultaneously. Marriage (Jesus is Groom
and we are His Bride). Family (God is
Father and we are His children). Kingdom
(God is King and we are His
servant/warriors). The marriage emphasizes
personal intimacy with God, His availability and connectedness. The family
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underscores our deepening maturity as we are nurtured in community to
grow and to be trained together for the Family business. The kingdom
thrusts us out into the world on our quest with our Team-of-Three to battle
for the hearts of the lost world of people.
When we collapse the unique emphasis of either into one or two
pictures, however, we lose some of the mystery of the Trinity and His
power to transform us. Oh, we may teach all aspects through our one,
favorite picture. However, we still diminish what God wants to release
through the dynamic intersection of all three metaphors. Embracing all
three simultaneously keeps the proper tension of our three-fold life in
focus, upward (marriage reflecting intimacy), inward (family raising and
releasing children) and outward (kingdom redeeming and restoring the lost to
life).

Equality (or Commonality)
The opening of the US Declaration of Independence has this powerful
phrase, which has stamped the entrepreneurial and adventurous history of
our nation. “We hold these truths to be self-evident, that all men are created equal….”
This phrase “created equal” has also been a battleground over the years.
Please don’t confuse equality with sameness. All people do not have the
same race or gender, opportunities or upbringing, economic lifestyle or
education. Equality runs fundamentally deeper. Equality is intrinsically part
of the human race, equal dignity and worth and value for each member of
the human race. This is a facet of the God who designed us and what we
share in common as part of the solidarity in which God fashioned
humanity. How we view and trust and relate with others begins here.
In order to release the power of this interactive relationship in a team,
however, we must willingly embrace equality and commonality, even from
those whom we want to distance ourselves because the other is so difficult
or different. What do we share in common?
 A common dignity: This flows from God’s creation design as imagebearer, regardless of race or religion, gender or social status. This
breaks off any basis for prejudice or discrimination.
 Our common salvation: As Christians, we were all sinners under
judgment, and we are now all equally saved by grace.
 Our present state: Each of as Christians are still in-process; no one
has fully arrived yet. And we all are co-heirs with Christ with equal
spiritual resources in God’s presence.
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As a launching pad to explore a small portion of this equality or
commonality, three inner values are crucial.7 Although this is a great
beginning point, we will discover significantly more on our journey together
since the complexity of a team of collaborative individuals defies ultimate
analysis.
Know Who You Are (humble): A solid sense of personal self-worth
frees us to respond from our renewed internal values as believers, rather
than being pushed and shoved by the expectations of others. We become
freer to be self-aware, to be honest about both our own strengths and
weaknesses, seeing ourselves more accurately. Then we are in a position to
maximize our diversity by majoring on our strengths, shoring up essential
weaknesses and building on the strengths of others. When we consent to
become all we can be, we experience our secure sense of worth and value as
individuals, and release the same in others.
Now as a Christian, I believe unchanging value and worth only
ultimately come through faith in Christ. He gives the ABC’s of
identity/value/worth, acceptance, belonging and competence. In a
secondary sense, however, we all derive a measure of worth and value from
others. This becomes fragile, though, when the secondary is lifted up as
primary. Without this solid, ultimate foundation of self-awareness through
Christ, we are handicapped as we serve others. We will still look for how to
derive our security and worth from others, like a tic on a dog, instead of
resting, knowing that no human being and no experience can add to or
subtract from our essential worth.
Our Philosophy of Life (our unseen mental map) plays a large role.
How do we identify the ABC’s of identity for ourselves personally:
acceptance; belonging; competence? Since lasting value/worth must ultimately
come from outside ourselves, from what is larger than our lives, where do
these come from in your life? What is your belief system? From what
source do you derive identity/value/worth? And are you “present and awake,”
intentionally aligning your life with your personal Philosophy of Life? Do
you have a plan to stay aligned on a daily basis since we drift easily? If your
identy/value/worth comes from performance or intelligence, expertise or
popularity, a financial balance sheet or position, all these are fragile and will
ultimately be undermined by the termites of life. How has your current
Philosophy of Life been working for you so far on your life-journey?
Seeing ourselves accurately (which is authentic humility) is
indispensable for the fullness of life. Now, humility is not thinking

Shaped for Togetherness / 25

ourselves little, but thinking little about our self. Certainly we need
sufficient reflective time to develop healthy self-awareness. But reflect with
“one foot raised,” ready to take this core understanding actively into everyday
life, to cease our preoccupation with ourselves and to become otherlyfocused.
Love Others as Yourself (gentle):8 We are now freer to interact with
the world of people, responding in loving, caring, generous acts in ways that
benefit the world. We learn to be devoted to doing good (Titus 3:14).
Otherly-mindedness is a trait of the internally strong, flowing out of
authentic humility. With our inward commitment pointed beyond
ourselves, we willingly give our strength and competence to support and
help others. By contrast, a sense of entitlement draws us to hoard our
strength, rather than easily reaching out to give our strength to others and
work toward win/win.
Perhaps the best evidence that we truly know and value ourselves is
how we value others. And our responses toward them are sure-fire
indicators if we value others enough to serve them like we would ourselves
(check out Jesus’ words in Matthew 7:12). Such inner strength flowing from
authentic humility draws out a deep-seated commitment to serve others as
its own reward, rather than something to earn us worth or acceptance or
favor. This otherly person could exert strength to get hers or his own selfreferenced way or to “make things happen.” Instead, we kneel in strength in
order to lift up others, releasing the inner potential within others without
placing our expectations on them (Philippians 2:3-4). As we begin to value
and serve others as a byproduct of being otherly, we begin to discover in
ourselves the very qualities we have been chasing after. As a result, our lives
are deepened to a greater capacity and significance as a byproduct. How
does your Philosophy of Life view serving? What is your pathway to
ultimate self-actualization, more what you strive to get from life or what you
give away so your gain comes as a byproduct?
Practice Patience & Forbearance:9 T-E-A-M (Together Everyone
Accomplishes More) is normally forged in the heat of change on the anvil of
choice as iron patiently sharpens iron, like a good blacksmith. Patience is
endurance, even under affliction. When wronged or provoked, the patient
person first triggers in his/her heart to unilateral forgiveness (that is,
forgiving the other between God and me alone when wronged). He/she
does not retaliate or project, rationalize or whine or play the “blame game.”
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Although the give-&-take of T-E-A-M and community are essential, for
a time we must often willingly bear with behavior that is less than ideal,
especially with those who have not yet fully committed to the learning
community. Carve out space in the relationship so differences do not
become a time bomb. Forbearance bears insults and slights and injury
without bitterness. It bears the sheer foolishness of humanity without
irritation or retaliation, eagerly waiting for a God-prepared opportunity to
serve the other in love for the sake of T-E-A-M. Any response to correct
the other is thought through with care, delayed if necessary, and not a quick
explosion. When we push in, give unwanted advice, insist on answers in our
timing and in our way, judge others or play the blame-game (even when we
say, “for the sake of T-E-A-M”), these all undermine teamwork and
community. God is presently focusing on this area of growth for me.
Only the internally free forbear without bailing from the relationship.
Patiently forbear from the heart when needed, trusting God and giving
others enough space to grow. We quietly do this as we go vertical to God in
expectant prayer with an unruffled calm, like in Matthew 7:6-11. Perhaps
without even saying a word to the person. Patience and forbearance carve
out space for diversity, so chose our battle fields wisely. And be sure they
are clear and crucial.

Unity
Unity requires constant effort to maintain because of the gravitational
pull toward self-referenced individualism sown by Satan in Genesis 3 to
break the unity between community and the individual. Satan is a clever
strategist. He attacks at the highest leverage point. So he attacks unity from
the get-go. Please don’t underestimate him (and don’t overestimate either
because “greater is the one in you than the one in the world”). Fast forward to
Matthew 4:1-11. The devil tries to take out Jesus by breaking Jesus’ unity
with His Father in a three-fold attack. At the end of the NT, Satan takes his
final shot to undermine unity in Revelation 16:16 in what is commonly
called the Battle of Armageddon. Unity is a key tipping-point for our
Christian lives, and it’s still Satan’s target today because unity is catalytic.
At times, we are blind to how self-centered our choices are, either
rationalizing or perhaps projecting our relational lack of health on others.
Leisure time to reflect exposes the rubble hiding our inner beauty. Then we
see ourselves as we truly are, so we are now in a place to invest to build the
base for a close-knit community or T-E-A-M built on this DNA. We are
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now inwardly free to engage each other with encouragement and goodnatured banter that leaves no sting or chaffing. We encourage one another
with forthright loyalty, with a deep affection that never counts our personal
advance before support for mates. The lure of growing relationship draws
us into the hard work necessary for a successful team.
For instance, B-17 Flying Fortress was the principal heavy bomber for
US daylight missions during WWII. The B-17 was heavily armed in the
nose, tail, sides, belly, and top with machine guns. When joined together in
a tight formation, they could effectively defend each other against German
fighters in order to fulfill their mission. If a B-17 wandered out alone,
especially in the midst of battle, it was picked off unmercifully like a stray
lamb mauled by a pack of wolves. The key strategy was to journey together
and to support one another unselfishly, even more tightly when under
attack.
Also, high competition bicyclists race in a large, main group called a
peloton. The top riders rotate the point person to break wind resistance
(drag can be 40% more on the leader). If one rider lags, riders on the team
peal back until the isolated rider is drawn back into the group. Lone riders
exhaust themselves and cannot achieve their maximum potential. Live
together in a spiritual peloton and embrace conflict as it comes in the
pathway of pursuing unity.
Geese fly in a “V” formation for two primary purposes. First, the “V”
formation conserves energy. Each bird flies slightly above the bird in front
of him, resulting in a reduction of wind resistance. The birds take turns
being in the front, falling back when they get tired. In this way, geese can fly
a long distance before they must stop for rest. Flying together in formation
reduces energy expenditure. Second, the “V” formation makes it easier to
keep track of every bird in the group. Flying in formation may also assist
with the communication and coordination within the group. Fighter pilots
often use this formation for the same reason. Both apply to us as believers
in koinonia in community.
Conflict?
My knee-jerk reaction shies away from conflict. In the moment I may
ignore that conflict is actually a door framed by patience and forbearance
leading into deeper unity on the other side (Ephesians 4:2). In fact, trials,
suffering and persecution may have tremendous value…if we lean into our
Team-of-Three and stride with Him through the landmines. Under
pressure, we learn more about ourselves in a shorter time, as long as we
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lubricate growing trust with clear communication. Together we learn to
better appreciate our strengths and those of others. Together my own
weaknesses are exposed in a united team. Together we are best designed to
help one another grow in these areas so we can in turn accept others where
they are and come alongside to help, as we are invited in. So resolve conflict
directly and accelerate connecting as those on a team or in a family or
community immediately understand. But how do we live creatively and
relationally in unity while celebrating such diversity?

Diversity
It’s impossible not to recognize the incredible diversity hardwired into
the human race, gender and race, mental IQ and emotional IQ, personality
types and ways of looking at and processing life. Let’s not forget the
context, though. Equality and unity. As image-bearers, we are more alike
than unalike, even with the vast range of diversity in humanity. If we were
all identical, some of us would be unnecessary. With equality and unity as a
foundation, we may now embody the personal qualities unique to us and
discover the arena in which these are best used to benefit others. Studies on
the basic team, marriage, demonstrate that the differences that often draw a
couple together in the dating stage are often the same arenas that cause the
greatest conflicts in marriage.10 And there are answers, beginning with fully
accepting and joyfully embracing and celebrating these differences.
Some of us may easily make space for differences, perhaps even
intentionally supporting the other in their unique diversity. Do we however
go beyond, fully embracing and celebrating the uniqueness of the person
and their call, especially when they soar beyond us or rub us wrong?11 How
do we view our spouse or that person at work who is different? What about
those who approach problems differently than we do? Do we view them as
wrong or perhaps disruptive, or celebrate and draw all we can from their
one-of-a-kind uniqueness? For teambuilding to be successful, we must learn
to accept, appreciate and celebrate the unique diversity of others by
releasing them to their highest and best. It’s different; not better, not worse.
Dare to build a diverse team, like in a body, often with abilities far beyond
our own in specific arenas.

Seed Ideas from Chris Lowney, “Heroic Leadership”
In my pursuit of how this relational worldview could build small,
primary groups, more effective teams and a more collaborative model for
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leadership in the 21st century, a friend recommended I read Heroic Leadership
by Chris Lowney.12 This book, set in the 21st century, draws on the genius
of Ignatius of Loyola, the founder of the Jesuits in the 16th century. He was
a soldier wounded in battle, and ultimately converted through his battle
wounds. The Society of Jesuits was therefore created from a military model
with a tightly centralized organization, stressing total obedience to one
leader, the Pope or the Jesuit general. How could such absolute obedience
be reconciled with such an adaptable, agile, entrepreneurial spirit
demonstrated by early Jesuits?
A global mindset requires centralized authority to generate the speed to
weigh long-range possibilities and to mobilize resources quickly for
emerging opportunities. However, this only happens at the local level on
the ground with lots of delegated authority and natural collaboration to
support resourceful risk-takers who are confident enough to experiment
and set a strategy without guidance from headquarters. So everyone is a
leader and leading all the time, some good, some not so good. All influence
their part of the world in unique ways. Loyola had the world on his heart
and lived “with one foot raised,” that is, ready to advance.
I see the incarnation as a model for this type leadership. The Father in
heaven provided centralized authority to quickly mobilize resources for His
Son (and still does!) At the ground level, Jesus provided flexible responses
based on the needs of people, flowing out of an absolute trust in His Father
and His Father in Him (“I only do what I see the Father doing,” John 5:17-19).
This is now our call as the Body of Christ. The Team-of-Three did this
perfectly, a diversity of roles within equality and unity. All are leaders, yet
leading in different ways and so the Trinity is our perfect model for
leadership. We practice this type of collaborative leadership as His hands
and feet, His voice and touch, as His Body on the ground. Although we
respond imperfectly, this style is still our aim, our model for team
relationships. Embrace this essential, high level of trust in individuals and
the accompanying Both/And /And of paradoxical tensions.
For the Jesuits, the foundation for such crucial personal core values
was first laid through these four pillars, woven into the fabric of each
member during a two year training time. As team members, they learned to
take and give orders, and plot their own course…and to do these quickly.
So, the application of the…

30 / Eternally Relational
“…Jesuit model explodes the ‘one great man’ model for the simple
reason that everyone has influence, and everyone projects
influence—good or bad, large or small—all the time” (Chris Lowney).

As I read Ignatius of Loyola’s original writings, I see a few land mines
arising from the darker side of medieval Catholicism in his time, like a more
works-based salvation and a “sin-management” strategy for growth. It’s
amazing, though, how much Loyola frees himself from his surrounding
spiritual culture. This is especially striking in breaking free from a
monasticism that cloistered themselves. Instead, he launched a movement
within Christianity that strove “not to be of the world so they could be sent into the
world.” Kudos to Ignatius!
Chris Lowney purges much of this Medieval Catholicism as he writes
for a 21st century business audience. I have added back the bedrock of the
spiritual dimension of our mission call, our mission to “make disciples
worldwide.” We do this as we evangelize, plant local churches, and multiply
disciples that reproduce to reach the surrounding areas. But no mission is
motivating until it’s personal. So, how will you take this into your everyday
life?
Whether our mission involves leading a Fortune 500 business, serving
members at work or selling insurance, these four Jesuit core pillars from
Ignatius of Loyola form a sure platform for servant-first prepared leaders in
the 21st century.
Bedrock: Our first-love (God’s initiative to love us): “First-love” is the
most central and crucial focus on our spiritual journey. What do I mean?
Jesus challenged the church of Ephesus that they have forsaken their “firstlove” and fallen back (Revelation 2:4-5). Our “first love” is God’s love for us
(not our love for God or others, which is our response to His “first-love”).
This distinction is crucial. His love is always prior to, foundational and leads
to all else. The “things we did at first” were our responses to God’s initiating
love. The outworking of the first-things flows out of our first love, God’s
love for us. On our life-journey, it all begins with the initiative of the
Father, Son and Spirit pouring their love out to us. The necessary deep
sense of personal worth/value essential to lead like this is infused by God’s
“first-love.” And this first-love drives out all fear (1 John 4:18), which is what
most religions use to secure adherence. It’s just not a high motivator.13
Look also at Jesus’ last words to His disciples on the Vine and the
branches. “‘As the Father has loved me, so have I loved you’” (John 15:9).
“As…so.” In another of his books, John explained that: “We love because he
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first loved us” (1 John 4:19), His “first-love.” Paul describes the outpouring of
God’s “first-love” this way: “Hope does not disappoint us, because God has poured
out his love into our hearts by the Holy Spirit, whom he has given us” (Romans 5:5).
Our Triune God, Father, Son and Spirit, is the great Because of our lives,
our bedrock for all else. Making our home in His freeing “first-love” is the
most central and crucial focus on our journey of influence. Foundational is
knowing how God sees us, who we truly are in Christ, which leads to a high
view of us as redeemed image-bearers.
Be proactive to respond to God’s first-love: His first love in turn leads us to
respond to His initiative. Know we are “response-able.” We don’t blame
genetics or circumstances, conditions or upbringing for our behavior. Now
we are able to invest in a broad-based, collaborative leadership of mutual
trust, like within the Trinity. And then we turn around and love and accept
others like God loves and accepts us, seeing the dignity in them as imagebearers.
The First Pillar: Self-awareness (humility): The Jesuits taught every
recruit to lead, convinced that our journey of leadership begins with selfleadership springing from intrinsic motivation. From a strong bedrock of
essential core values, undertake a process of probing self-inquiry since what
I do flows from who I am. Now, self-awareness does not come by reading
how someone else achieved this. The Jesuit Exercises were actions to be
done, which flowed from focused reflection on Scripture brought into
fruition in our experience, not rules to be studied. However we do this, we
must take sufficient time for interior percolation of reflections, memories,
thoughts, impulses, and convictions that might have been long forgotten,
never allowed to surface, not sufficiently ruminated, or simply buried in the
muck of everyday preoccupations. We turn inward for time alone in the
presence of the Father, Son and Spirit in order to reemerge with an essential
sense of identity, rather than the inherited labels plastered on us by others.
Now we are growing the personal resources required for freely chosen,
powerful, and successful human commitments in every arena of life.
Leaders thrive by understanding who they are and what they value.
Grow in our awareness of how great God’s love is for us, and also of
unhealthy blind spots or weaknesses that can derail us, the baggage that
blocks rapid adaptive responses. Take profound stock of strengths and
weaknesses, values and life goals, a self-reflection that avoids the morbid
sinfulness of devil focused introspection. Everyone falls short of peak
potential, often for identifiable reasons. The enemy of human nature, Satan,

32 / Eternally Relational
fears discovery. While our weaknesses remain unacknowledged or closeted
away, we are powerless over them. The painful process of dragging our
weaknesses into full light of day is the first empowering stride toward
conquering them. And our unexamined strengths can become selfpromoting, even as others look at us as “successful.”
For the Jesuits, developing these core values begins with a fundamental
investment in self-awareness. Cultivate the continuous habit of growing
self-awareness as lifelong life-learners, clarifying and transforming our
viewpoints about God, ourselves, and the world. Christian leaders must live
with a healthy sense of dignity as image-bearers. In order to lead, we must
honestly embrace the unique talent and gifts with which God has endowed
each of us. Some type of feedback loop in both our private and our public
lives is essential to keep ourselves updated and aligned with our core values.
And practice this with an authentic awareness that we are surrounded by
God’s extravagant, unfailing love. We are as deeply loved as a child can be.
I scatter a 20-second “Sabbath Rest”14 often throughout my day as
needed. The Jesuits regularly reassessed twice a day with the Examen, after
the noon and evening meals. Experiment and discover what works best for
you in this season of life, enough to stay in touch with yourself without too
much that drains time. Also find God in all things during your normal day,
like in conversing with someone, in walking, in tasting, in thinking, in
problem solving. In any case, some type of regular heart-examination is
needed for self-awareness with “one foot raised” as a prelude to action.
For Christians, healthy self-awareness flows out of humility, an accurate
understanding of who we are in God’s eyes. Humility is the soil in which all
else flourishes, providing expanding answers for the two essential and
inseparable questions: “What is God like?” and “How does this God know
me/us?” Healthy self-reflection unleashes an outward focus to contemplate
the world in which we will realize our potential, providing what is needed
through short, mental pit stops to refocus on the fly. The point is to find
ways to remain prayerfully re-collected without withdrawing from action.
Today’s fast-paced, constantly changing world demands influencers who
innovate, exercise discernment, and take responsibility for their actions as
they risk-take. Think like a person of action and act like a person of
thought.
The Second Pillar: Love: Influencers and leaders find the same godly
attributes in others that we see in ourselves, seeing others the way God sees
them. Develop an ability to guide others to identify, celebrate and unlock
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their own latent leadership potential so they emerge energized, focused and
able to articulate life goals and personal strengths and weaknesses. A lovefueled approach recognizes the dignity of the individual image-bearer
endowed by God with talents and gifts to lead since God created humanity
both for intimacy with Him (Genesis 1:28) and to rule with Him (Genesis
1:29). As an important note, in context, “rule” means to cultivate the world
around us in order to release the best in others, like a good gardener (see
Genesis 2:15).
We must first be reminded of our own potential and dignity, of God’s
own life, eternal life, giving existence, imparting life and making us God’s
temple through faith in Christ. Appreciate our unique talent and
fundamental human dignity. Then this love-infused view of ourselves also
causes us to realize that those around us are made of the same stuff, all
endowed with potential and the same ultimate worth, thus unleashing an
outward focus. No mission is motivating until it becomes personal. Unlock
the amazing qualities and potential in each person since the return on a
well-developed leader far outstrips that of countless other investment
opportunities. Develop a passion to develop human potential wherever it’s
found, making this worldview a living, day-to-day reality for those we
encounter.
Kneel in strength in order to lift up others, releasing their highest and
best since God designed us to serve others.15 We passionately commit
ourselves to serve others, treating them with a positive, loving attitude,
which will spare them a portion of the trauma and lost years of wandering. I
believe the untapped potential lying latent in any group is the greatest
untapped resource in the world. Isn’t this how our Team-of-Three sees
these people?
Love-fueled leadership is not urging others forward without concern
for their aspirations, well-being or personal needs. It’s servant leadership at
its best, engendering trust, providing support, encouraging, unburying
hidden potential, setting high standards, and adding those missing pieces to
fill the gaps. Such influencers hunger to see each person’s unique talent,
latent potential and hidden passions blossom. Good leaders help them
unlock this potential, resulting in mutual loyalty and support that energizes
and unites the team.
Loyola delegated freedom as decision-makers and generously passed on
credit, allowing them authority and power to act according to the capacity
and talent resident in each one. “I leave everything to your judgment,” stated

34 / Eternally Relational
Loyola. God fashioned humanity to perform best in a supportive,
encouraging, positively charged environment. Look through God’s lens so
we leave no stone unturned to unlock the potential in others by creating an
environment energized by affection and acceptance, mutual support and
loyalty, tapping into the power released through a united, competent team.
The Third Pillar: Ingenuity: Confidently adapt and innovate from solid
core values to embrace a changing world. Begin with the end in mind by
visualizing what we believe God has for us in life. Connect again with our
uniqueness. Eagerly explore new ideas, approaches, and cultures rather than
shrinking defensively from what lurks around life’s next corner. The epic
adventure to which God calls us demands a lens of ingenuity for change so
we don’t remain static, Jesuits achieved what we call ingenuity, a mixture of
adaptability and daring, speed and imagination, risk-taking and flexibility, all
from a base of solid discernment. Anticipation and preparation are not
enough for solid leadership, but also adaptability and ingenuity are needed
to flex to “Plan B.”
Ignatius urges his followers to do this only by first cultivating
“indifference” (Ignatius’ word).16 For Ignatius, “indifference” is the
freedom from attachments that could result in inappropriate resistance to
movement and change toward God’s will. When we are driven by our
attachments, our need to look or feel good, popularity or comfort, position
or power, such people are not “indifferent” towards other things. We cannot
then make choices freely since our selfish attachments control our choices,
pushing and shoving us. This goal of living free from unbridled attachments
to harmful desires, hidden fears, prejudice and aversion to risk is crucial.
However, I prefer to get there through the fruit of the Spirit, “equalanticipation-of-joy.” “I don’t only do what I enjoy, I will bring joy to all I do, even the
mundane.” God calls us to serve what is good, right and just, even more than
the more stoic “indifference.”
When multiple opportunities present themselves, recognize that we
may experience “equal-anticipation-of-joy” in either ministry opportunity, as
long as God accompanies us in this choice (Psalm 16:11). His presence
brings joy. We may have a choice (preferences are OK). However, we are
not driven or drawn by these preferences because we know we can
experience abounding joy in prison, like Paul in Philippians, as long as Jesus
is there. Anchored by core, nonnegotiable principles and values as a
spiritual DNA, think globally and cultivate abounding-joy toward local
options, simply attempting to discern what the Father is doing (John 5:19).
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Then we are able to adapt confidently. Ingenuity is not simply thinking
outside the box, but living outside the box. Loyola described the ideal Jesuit
as coiled, “living with one foot raised,” that is, nimble, always ready and eager to
respond to emerging opportunities.
The early Jesuits were convinced that an approach to mold innovative,
risk-taking, ambitious, flexible global thinkers worked, even if it cut across
accepted practices of the religious traditions of the day. Their core values
were to be mobile, open to new ideas, mutually supportive and restlessly
disposed to continuous improvement as lifelong life-learners. All this was
added to the outwardly focused aim to contemplate the world in which they
would realize their potential. Develop this questioning posture, towards
individuals and institutions, not neglecting future opportunities and
solutions, even while creatively solving current problems. Risking
everything comes easier for ambitious new ventures when we have nothing
to lose. And we have nothing to lose when we remember that the three
most significant Persons in the world see us as lovely and our identity/value
/worth is derived from this Community-of-Three and is thus unassailable.
What one thing could you do on a regular basis that would make a difference?
The Fourth Pillar: Heroism: Leaders train everyone to lead heroically
because God designed each of His image-bearers as leaders/influencers. We
lead all the time, whether well or poorly. Invite a broader-range of persons
to weigh in to envision our future rather than relegating others to patiently
put up with the future. Weigh-in leads to buy-in, although it’s crucial to know
the final decision-maker as we gather and brainstorm ideas to develop a
mutually inspiring, shared-vision of the future. Strive to shape shared-vision
together (it’s shared so utilize weigh-in) Leaders, stop behaving as if we are
leading followers and start remembering that we are leading leaders.
Magus was a key Latin word for the Jesuits, meaning “more.” Jesuits are
exhorted to always choose and desire the strategic option that is more
conducive to their goals. But the simple motto captures a broader spirit, a
restless drive to imagine whether there isn’t some even greater project to be
accomplished or some better way of attacking current problems. We are
called into something larger than ourselves. A magus-fueled heroism
encourages people to aim high and keeps them restlessly pointed toward
continuous improvement, something more, something greater. Heroes
extract gold from the opportunities at hand rather than waiting for golden
opportunities to be handed them. Jeremiah states:

36 / Eternally Relational
“And if you extract the precious from the worthless, you will become
My spokesman” (Jer. 15:19, NASB).

A restless, countercultural instinct to keep challenging the status quo
was built into Jesuit heroism. The built-in energy of magus pointed toward
some better approach to the problem at hand or some worthier challenge to
tackle. Heroism makes a person equal parts dreamer and indefatigable
pragmatist. So influencers/leaders, energized by heroic aspirations and
moved to innovate, discover creative ways to realize human potential and
turn a vision of the future into Reality. Measure heroism, not by the scale of
their opportunities, but by the quality of their responses to the
opportunities at hand. Our personal mission statement could be:
“always help people and do it without fanfare, heroically as needed.”

Such self-aware, love-drawn, creative, heroic influencers/leaders inject this
DNA back into our institutions, whether business, educational, family or
church. Not four techniques, but four dynamic, interconnected aspects of a
mind-set that forms a way of living. This describes one way of proceeding
on our journey of faith. What often passes for leadership today is a shallow
substitution of sizzle for substance, programs for life, techniques for
training. The Jesuits developed servant-first prepared servant-leaders as
change-agents.
“A leader seizes all of the available opportunities to influence and
make an impact. Circumstances will present a few people with worldchanging, defining-moment opportunities; most will enjoy no such
big-time opportunities in their lifetimes. Still, leadership is defined not
by the scale of the opportunity but by the quality of the response.
One cannot control all of one’s circumstances, only one’s responses
to those circumstances…” (Heroic Leadership).

For most of us, our defining moment is more of a pattern slowly
etched through a lifetime studded with ordinary opportunities to make
subtle differences. Seize every moment as an opportunity to make an
impact as we “live with one foot raised.”
The “one defining moment” theory misses a crucial hallmark of
leadership: perseverance as we live out normal life on our journey over
time, developing a solid track-record. Rather than waiting for that defining
moment, build into our own lives and those of other people now in the
short, 5-10 minute interactions normal days often provide. Prepare

Shaped for Togetherness / 37

ourselves as servant-first leaders as we gain self-knowledge on our journey,
even through the tumbles of life.
This will mean putting first things first. First things are what we
personally find of most value today. If we have set personal priorities for
this season, this then organizes and manages time, money and events
according to these. Bookshelves today groan with leadership tactics about
how leaders act. By contrast, Jesuits don’t so much tell us what leaders do
or teach or achieve. The possibilities in a fast-paced world are too vast and
the nuances of each unique opportunity too subtle for mere rules. Instead,
Jesuits have a lot to say about who leaders are, how leaders live, and how
they become leaders in the first place. Rather than attempting to anticipate
all the possible scenarios, the Jesuits trained up recruits with the skills to
discern on their own what needed to be done as agile disciples.
“Everyone is a leader, and everyone is leading all the time—
sometimes in immediate, dramatic, and obvious ways, more often in
subtle, hard-to-measure ways, but leading nonetheless”
(Heroic Leadership).

Ingenuity, a love-infused view of themselves, image-driven heroism,
and self-reflection inevitably forced the Jesuits to question the status quo
and keep reinventing themselves instead of resting on their laurels. Well
defined anchoring values and goals enable agile, adaptable responses to the
chaos and surprises of life. This long standing order has demonstrated with
their lives that we perform our best in supportive, encouraging and
positively charged environments since we are image-bearers of the ultimate
supporters, the Community-of-Three. If you have the right culture,
empower the team. Release responsibility to them. Then let them have fun
and make them feel good about what they are doing. Such an approach
molds innovative, risk-taking, ambitious, and flexible global thinkers. These
confident leaders influence despite uncomfortably shifting landscapes. One
can momentarily freeze-frame the four pillars in order to clearly see the
parts. However, at the speed of life, these four separate principles dissolve
into one integrated approach.
“The Jesuits offer a leadership model that flows against the tide of
most contemporary leadership models. It rejects quick-fix
approaches that equate leadership with mere technique and tactics.
Their approach scraps ‘command and control’ models that rely on
one great person to lead the rest. It finds leadership opportunities not
just at work but also in the ordinary activities of everyday life. The
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Jesuit approach examines leadership through a very different prism,
and refracted through that prism, leadership emerges in a very
different light” (Heroic Leadership).

For me, this reflects the heart of our Team-of-Three. By contrast in our
instant-gratification culture, techniques or education are an alluring
counterfeit because they are easy to develop. Instead make it personal. The
window to self-motivation is self-discovery. Everyone is more greatly
impacted by what we discover ourselves, developing a high-quality, totally
engaged human commitment. This builds the resources required for freely
chosen, powerful, and successful human commitments of all sorts. Those
who lead from within have their compass set on consistent growth and
evolution, and adapt confidently to unfamiliar circumstances. By contrast,
weaker leaders are threatened and shift into “protectors of the status quo.”
“But the stereotype of top-down, immediate, all-transforming
leadership is not the solution; it’s the problem. If only those
positioned to direct large teams are leaders, all the rest must be
followers. And those labeled followers will inevitably act like
followers, sapped of the energy and drive to seize their own
leadership chances” (Heroic Leadership).

Instead, treat all as leaders. Point them to the vein of gold in the mine
and train them to dig themselves. Be sure our values incorporate an engine
for change, a feedback loop to assure we stay on point. Healthy teaching
offers direction, and also sends us away with questions in place of pat, easily
implemented answers. The external environment evolves and personal
circumstances change, as do personal priorities. Those who lead from
within have their compass set on consistent growth and evolution, and
adapt confidently to these unfamiliar circumstances. Such leadership is then
interwoven much more widely throughout the entire group.
“The confusion seems [to come] from an inappropriately narrow
vision of leaders as only those who are in charge of others and
who are making a transforming impact and who are doing it in
short order. And the faster they do it, the more transforming it is,
and the more people it affects, the hotter they register on the
leadership thermometer” (Heroic Leadership).

The early Jesuits did not focus on grandiose strategies, but on the
simpler strategy of forming quality leaders. The ones on the ground will see
better what should be done. And it’s OK if we take missteps. A risk-taker is
a mistake-maker. Missteps develop resilience, the ability to learn from
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mistakes, and the wisdom to accept ourselves and our teammates as
imperfect. Become like the Weeble-Wobble children’s toy. “A weeble wobbles
and may fall, but quickly bounces back” (modified from their jingle). Knowing
themselves as “beloved” transformed the way the Jesuits looked at others.
Solve this one problem of turning recruits into agile, servant-first
prepared leaders with the skill of learning on the fly. Have confidence in
others as image-bearers who can learn to constantly process new
information and adjust the course. Trust such servant-first leaders, a trust
which releases an inherent ability to work toward solutions for every
problem.
It’s too easy for me to bob along superficially, distracted by an endless
stream of background noise. Those who have identified what moves them
to wholehearted engagement have little trouble staying motivated. The cold
reality of life is no longer seen as an obstacle to prayer or spiritual life. It’s
instead exactly the forum and means to grow in spirit and wisdom of selfknowledge. These following few emphases flow from an appreciation of
myself as loved and important, one of God’s Blessed and Beloved.
 We are all leaders/influencers, who lead all the time in some way.
 Develop the ability to tune out everyday distractions in order to
reflect systematically, and make this a daily habit.
 Develop a vision, value system and method for considering choices
and making decisions from an integrated worldview.
 Develop profound respect for other people and for all of creation.
 Become a lifelong life-learner since we never complete the task of
becoming a leader. Leadership is not an act, but a way of living.
“Who invented the yardstick that measures some as leaders and
others as merely teachers, parents, friends, or colleagues? And what
are the dividing lines! Does one have to influence at least a hundred
people at a time to be a leader! Or will fifty do? And if fifty, what
about twenty, ten, or even a single person? And does a leader’s
impact have to become apparent within the hour? Or within a year?
Are there not also leaders whose impact is barely perceptible within
their own lifetimes but manifests itself a generation later through
those they raised, taught, mentored, or coached?”

With such a vision, now traditional leaders may stop behaving as if they
are leading untrustworthy followers and remember that they are leading
leaders, image-bearers of the Team-of-Three. If we as leaders want others
to support us, support them. To love us, love them. To respect us, first
respect others. “Give first in order to get to give some more.”
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Bringing It Together
When such unique diversity is aligned in unity and flows from equality, a
powerful force is unleashed to build better widgets or relationships,
business innovation or societal change,
according to the team target. This way
of thinking and responding may stretch
us out of our comfort zone. However,
developing principles of lifelong selfrenewal for our lives launches us into
experiencing a fuller experience of life.
This radical way of living and loving
supersedes all moral systems and brings an astounding freedom that
releases creativity and diversity in our responses so we can make a
difference in the world we touch. This diagram with the triquetra in the
center (an old Celtic symbol for the Trinity) reminds us that we are
designed in the fashion of this Community-of-Three, our model for life,
“little Christ’s.”
Dietrich Bonhoeffer, WWII martyr in Nazi Germany, helps our
Both/And understanding. He brings a harmony between the importance of
our private life in silence/solitude alone before God and our more public
responses together as community. These three quotes from his Life Together
reveal the healthy tension in community between together and alone.17
(1) “Let him who cannot be alone beware of Christian community.”
(2) “Let him who is not in community beware of being alone.”
(3) “Only in the fellowship do we learn to be rightly alone and only in
aloneness do we learn to live rightly in the fellowship….Each by itself
has profound pitfalls and perils. One who wants fellowship without
solitude plunges into the void of words and feelings, and one who
seeks solitude without fellowship perishes in the abyss of vanity, selfinfatuation, and despair.”

We need both since God designed us as community-persons.
Bonhoeffer’s harmony avoids the swamp of arrogant individualism on one
side and oppressive communalism on the other. God is Relationship, so
relationship is at the heart of character change, transforming us from the
inside out through personal togetherness. I believe God is far more
concerned about who we are than what we do. The who colors the entire
what. He is also more interested in which direction our life is moving than
where we are at this moment of our journey.
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An ideal relational T-E-A-M is a goal towards which we grow. Such a
life deeply resonates within me. I yearn for community built on such
teamwork. Of course, T-E-A-M exists in real life on a continuum and is not
birthed as a fully mature entity. And I come from a highly individualistic
background, so when I’m frank with myself, I also feel a bit threatened by
responses so different from what I have experienced in the past.
How about you? What is your gut-response? When I have touched a
T-E-A-M growing in such a free and supportive way, I don’t want to be
anywhere else. Make this personal. What kind of character qualities do you
think would be necessary to forge such a productive and life releasing team?
Now, what is your commitment to developing these qualities, first in your
life and then also in those you influence?

Remember, Respond, Reflect18

2. Shaped for Engaging our
Work-World Together
I was listening to a sermon from Pastor Jay Pathok recently. He quoted
something I have commonly heard. “20% of the people do 80% of the work in the
church.” Normally this leads into a passionate appeal for more volunteers in
the church. However, he added this surprising twist: “I think that’s about right,
that only 20% of the people do 80% of the work in the church because the other 80% are
actively responding to God’s call to the work-world.”
For me, this quote fell on fertile soil and new life immediately sprung
up. Like a fresh breeze, this begins to recapture portions of God’s purpose
for our everyday lives, even the occasional mundane of our work world.
Many spend 50%-80% of our waking hours during our work week in work
related activities. Many find work mundane, simply waiting for “Thank God
it’s Friday.”
What could happen to Kingdom ministry if we trained ourselves to
infiltrate our work-world as competent workers, bringing God’s light and
presence with us without being religious or judgmental and with
compassion and loving service?

Gaining Perspective
Our mental maps for authentic leadership have been inadequate since
the Fall of humanity in Genesis 3. When we see leadership and followership
in a distorted way, we project these beliefs on what we see around us. These
skewed beliefs then become our interpretive lens, often becoming a
leadership profile validating this incomplete leadership philosophy.
Like God’s people during Samuel’s judgeship crying for a leader “like
the nations,” we are more comfortable with a leadership style like those
around us. For instance, many common leadership profiles describe a TypeA person, more choleric in their personality bent. If God designed all of us
to rule by cultivating the world of people around us (Genesis 1:28), why
would leadership select one specific personality from the whole mosaic?
In the late 20th century, the church hijacked much of its leadership
philosophy from the Western business sector, which led mostly from its
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head rather than also from its heart. We unwittingly project on our
circumstances this flawed, 20th century lens and then call our perceptions
reality. After all, it’s all that most of us have ever known. This top-down
business leadership style, steeped in its measurable objectives, blinded some
of our Christian leaders and most of the church to the possibilities of a
more koinonia-based leadership…until God’s recent move. Our missionary
God has a plan to redeem His prodigals out of their counterfeit lives.
Not only our leadership, but also our perspective on our work life is a
crucial and integral part of His plan to restore the lost to intimacy. We need
renewed vision for an approach to marketplace ministry without a religious
or judgmental feel. And koinonia in community is a large part of this plan,
full equality along with deep unity and radical diversity. We partner in our
assignment with Him as an integral part of His team by “living a life worthy of
our calling” (Ephesians 4:1).
Do you believe this?

God’s Call to our Work-world
I have loved and served Jesus passionately since I was saved at twentyfive. I was in my mid-fifty’s and enjoying my pastoral role in a large church,
discipling young adults and hiring and training pastoral staff. I could not
imagine anyone ever wanting to retire. Then I was let go to make space for
the younger pastors whom I hired and trained. I reengaged back into the
business world, although regrettably more out of need to fund life than out
of a high-level vision for the work-world. As I approached retirement age, I
let those close to me know I couldn’t wait to retire, and asked them to pray
for what God would have me retire “unto.” I still had energy and wanted
to influence others in their spiritual life for the Father, Son and Spirit.
On my way to exploring what to retire “unto” at a mission conference,
the Lord blindsided me! Read this quote slowly, using as a spotlight.
“20% of the people do 80% of the work in the church. That is
probably about right so the 80% are freed, envisioned and
empowered to minister as priests in the world” (Jay Pathak). 1

And the portion of the world that God is highlighting now for me is
the work-place. How many hours do you work each week in your job? How
do you think it would look if you could feel as though this time at work
were actually God’s eternal plan to partner with you and through you? What
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if you could see your time at work as your ministry and had a means to
prepare you for this?
God designed our work-life for more than my initial view (to simply
fund life) or to do something that somehow makes me feel better about
myself. The cross and death of Christ make everything equal. It’s not about
ethnicity or race, gender or education, social class or position. No one can
boast now since it’s grace and more grace through faith, which frees us to
serve. With this backdrop, Paul gives us some thoughtful words about our
relationship to our job.
Servants, respectfully obey your earthly masters but always with an
eye to obeying the real master, Christ. Don’t just do what you have to
do to get by, but work heartily, as Christ’s servants doing what God
wants you to do. And work with a smile on your face, always keeping
in mind that no matter who happens to be giving the orders, you’re
really serving God. Good work will get you good pay from the Master,
regardless of whether you are slave or free
(Ephesians 6:5-8, The Message, compare also Colossians 3:22-25).

How does your normal day match up to this? The possibilities to
change lie within our reach. Paul selects the lowliest occupation of his time
to illustrate our attitudes and responses in the work-world…slaves. Our job
may be tough, but how does your job compare with that of a 1st century
slave, who had no rights at all? In the 1st century, tens of thousands of
slaves embraced and gave their lives to Jesus Christ. If I were one of these
converted slaves, I could imagine rationalizing slavery as a corrupt system,
so of course I would need to battle against the system in the name of
Kingdom justice to bring such a system crashing down.
But not Paul!
Instead Paul calls these slaves…and us today…to obey and serve our
earthly masters, living to an audience of Three-in-One, wholeheartedly
embracing what we do with competence and enthusiasm, even when no
one is watching. Why? Because we are actually serving our Lord Jesus
Christ, and partnering with Him in His epic adventure to win the hearts of
His prodigal world of people back to His Father. This revolutionary 1st
century perspective orients us to draw life today from our eternal
inheritance. This sets us apart to make a difference now in the circle of the
world we touch. Because God became permanently incarnate into the
human race in Jesus of Nazareth, our Team-of-Three calls us to an
incarnational ministry. What about in your life and mine today as it infuses
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meaning back into a large part of our time? Many people strive to find a job
that brings them meaning, which is not wrong…just not primary.
“Do you know where meaning comes from? You bring meaning to
your job through your work. You do not find meaning in your job. Do
you see how revolutionary this is?...It’s worship to Christ…because
of how you work….You are in the story of heaven and you bring this
meaning into your meaningless work.”2

We may now fill every moment with meaning because we know God.
The Father, Son, and Spirit is present everywhere we go. We are the temple
of the Living God and carry the dawning light of God into our work-world
(Matthew 4:16).
“I was challenged [at work] to participate in my own life as unto the
Lord, to fill every moment with meaning because I know Jesus. I
know that every piece of the universe is crammed with His goodness.
The work of God is present around me all the time if I would simply
have eyes to see it. There is nothing meaningless when we know
God because we bring the very presence and the Kingdom of God in
every space that we are in.”3

An owner works as if someone is watching. When we walk into work,
act like we own the place. As a slave, act as an owner who takes
responsibility for our spot in our place of work and infuses our work-life
with meaning, enthusiasm, and life. Oh, not as bossy, but as a servant who
has the best of our employer on our hearts. An owner sees a team-dynamic
that is breaking down, for instance, and does something to shore it up.
Serve. Take ownership and responsibility. It’s how God works in society
around us, like with Joseph, Daniel and others.
Masters, it’s the same with you. No abuse, please, and no threats.
You and your servants are both under the same Master in heaven.
He makes no distinction between you and them
(Ephesians 6:9, The Message, compare also Colossians 3:22-4:1).

Paul also speaks to the masters. Managers and business owners, provide
meaning for your workers. Don’t just manage people, coach them up and
help them grow as people and as team members in their skill sets. Align
with God’s Genesis design and build into their lives the ABC’s of value and
worth (Acceptance; Belonging; Competence). Champion them and be
willing to release them to what is their best.
Do you think of your work this way, whether your job is meaningful in
itself or not?
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Work is not what we do until we arrive at “thank God it’s Friday” so we
can then do Christian stuff. If truth be told, we often drift in our jobs into
some numbed out existence. We run out of energy and forget who we are,
image-bearers, connected with a Bigger Story. I bring meaning to my job,
even if the job itself is routine and mundane. Into the most routine job, I
may still choose to make work worship unto the Lord. We no longer need
to be dragged down by the Fall and a corrupt society and a rigid
institutional system. We know that the Big Story of God has brought
meaning into our life and we carry this wherever we go. This view shapes
responses, as we embrace God’s call to partner with Him to cultivate our
God-given work-world.
We can help one another learn what we need to effectively bring the
presence of God into our assigned portion of the world…somewhat. I can
expose us to a framework and mindset, to Christian principles and
concepts, and share a bit of my journey. This is perhaps 25% of the transcultural values and responses needed for you to get in touch with God’s
unique call on your life and to live your one-of-a-kind call out to the
utmost. And we may help you with another 25% as we learn together in a
team. So let’s learn this 50% or so well!
Additionally, each of us must put our own elbow grease into realizing
the other 50%. People are image-bearers of an interconnected God, with
incredible complexity and interconnectedness. This is exponentially
magnified in groups, so a “one-size-fits-all” approach is doomed to fail. The
nuances of how our smaller story connects with His epic story are far too
subtle for any person to explain. No wonder God trained up agile, flexible
disciples who could adapt to the changing circumstances around them.
You must personally discover your unique way to influence and to
bring God’s presence and light naturally into your “garden” plot of the world
assigned to you by our Community-God. And a good gardener does not
force our wishes indiscriminately upon the soil, but “listens” to the garden
and cooperates with its uniqueness. Yes, a gardener goes in with wishes, “I
want to grow tomatoes.” But after testing the soil, tomatoes don’t grow well,
but green beans, grapes and lettuce grow well. We change our wishes and
plant seed that will flourish. In the same way, approach others as servants,
cultivating their lives with what is best for them at this time to take those
next steps on their journey.
Besides, our Family-of-Three longs to deepen relationship with us as
we continue on this epic adventure with Him so He wants us to experience
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this personally. Our incredibly creative God has a unique call on your life,
inviting you into His epic adventure at the point that will release the most
meaning and fruit for you. Such a “Philosophy of Life” demands a large
framework to fulfill this expansive call to partner on God’s epic adventure.
Genesis 1 and 2 and the incarnate life of Jesus give us such a theological
grid for God’s call into the world and the marketplace.
To fulfill this call, however, we must personally risk-take as agile
disciples to experiment and learn how God wants to us to personally impact
those around us, even in small ways. Our Team-of-Three designed us to
work this out together with Him and others, life-on-life within the unique
context of the portion of the world of people He has assigned to us (our
“garden” to cultivate). So, lean in close to our wonderful Guides, who long
to walk interactively with you on this lifelong adventure.
What values and skills, attitudes and responses, would we need to
prepare us for our work-world, whether in the office or the construction
site, as a homemaker or barista?
Bring your list back to the group so we can brainstorm together.

Exploring God’s Design
Where do we discover a Big Story and framework large enough to fuel
such a vision of life fully engaging the world? “Back to the beginning!”
First, God informs us in seed form where our value and worth come
from. He already existed “in the beginning,” prior to creation (Genesis 1:1).
This brings meaning as He first calls us to relationship with Himself.
LifeChange flows from this awesome design as image-bearers. God always
takes the initiative…and what an attractive God He is!
God spoke, and it happened. What God made was good. An expansive
creativity is evident in creation. And relationship didn’t first begin when
God created humanity. The living God is eternally relational, an “US,” who
planned together prior to creation. Other passages in Scripture later unpack
this “Us.” He is Community, Father, Son and Spirit. He has always existed
as a unique, undivided Community-of-Three mutually other-centered
persons, abandoned to each other with love-fueled lives. Have you ever
wondered why God created, if He already enjoyed perfect Community?
The Father, Son and Spirit were so delighted with their joy-saturated
relationship with each other that they decided to “go public” by creating
humanity. God created the human race in His image to populate the world
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with beings as much like Jesus as possible in order to multiply His
extravagant love. Authentic love is always self-giving. Such riches must be
passed along. Begin with God’s heart since this is also our image.
So God created mankind in his own image, in the image of God he
created them; male and female he created them. God blessed
them…(Genesis 1:27-28a; cmp. also 1:26).

Second, God calls us into the world. As leaders, our time and energy and
presence is essential to cultivate our assigned “garden” plot in the world with
His light and His presence.
…and said to them, “Be fruitful and increase in number; fill the earth
and subdue it. Rule over the fish in the sea and the birds in the sky
and over every living creature that moves on the ground.”
… God saw all that he had made, and it was very good
(Genesis 1:28 +31).

“Subdue” and “rule” define us by design as influencers and leaders. These
words “subdue” and “rule” may have a violent ring to our ears. Some
commentators believe the agricultural metaphors “be fruitful,” “increase,” and
“fill” determine how we are to rule and subdue. The agricultural words
come first and color what follows, setting the style of how we influence. In
the Garden, nothing was yet broken so nothing needed “subdued” in the
conquering sense of the word. Later in Genesis 2:15, God specifically
commanded Adam to “care for” his world around him. “Care for” better
captures the nurturing aspect of “rule.”
The LORD God took the man and put him in the Garden of Eden to
work it and take care of it (Genesis 2:15).

If this is so, then how does this creation-mandate to cultivate our world around us so
it flourishes affect our vision of our everyday lives to influence?
“The key obviously there is subdue and rule. Now these are pretty
violent words, aren’t they?...Well these words are not great
translations of what is actually inherent within this Hebrew text.
Really a better image for you to consider would be the language of
cultivate. The image you should consider is the image of a
gardener….When you cultivate or garden, you take the created order
as it is and rearrange it and prioritize so it flourishes for the good of
people.”4

The world is counting on you. The very work you do is used to
transform the world because you are His priests. God intends our work-life
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to play a crucial role in the penetration of the Kingdom of God into every
nook and cranny of His prodigal world, bringing His presence naturally
through His people. Think about it. Work and jobs are often the first point
of contact as we meet new people. At a party, one of the first introductory
questions is “What do you do for a living?” In the past, an occupation often
identified whole families, for instance, Miller and Baker.
I believe the creation mandate calls us to our “garden,” which is the area
of the world of people that God has assigned us. We cultivate our “garden”
like a hardworking and patient farmer (note the picture of an influencer in
(2 Timothy 2:6). A farmer learns how God designed agriculture to grow
best, and cooperates with the forces of nature, rearranging and prioritizing
so the crop flourishes. No gardener or farmer can cause growth; only God
gives increase.
The gardener simply removes from the soil barriers to growth (stumps,
rocks, weeds, insects) and adds necessary nutrients with the proper mix
(nitrogen, potash, water, etc.). Seeds grow because life is in the seed itself.
God designed life with a resiliency that naturally reaches out beyond itself
to draw what is necessary for growth from an environment rich in a wide
range of nutrients. A gardener’s or farmer’s part is to prepare the soil and
plant the seed. Then as life springs up, continue to monitor for needed
nutrients, water and sunlight, but not too much. In this way, the garden is
“ruled” and “subdued.” God’s design sketches out a vision of vocation fully
aligned with His purposes in the world. Work is integral to God’s epic
adventure, not incidental.
As soon as we see our work as worship, we are freed to cultivate and
shape the world around us as priests, who build bridges to God. This heart
of worship is a conscious, willing, abandoned allegiance to our God. Let me
ask, does it take you ten minutes or so to “get into worship” in the Sunday
morning service? Well, learn to walk into the service in worship,
immediately engaging so you can carry the same heart of worship into the
work-world. When we walk in worship, then every moment in the workplace is pregnant with possibilities. Work with tip-toe expectancy, patiently
ploughing and cultivating, weeding and seeding our “garden” of people. The
only time this gets skewed is when I think work is about me, my raise, my
promotion. Instead, muse: “I wonder whose life will never be the same again
because….”
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God’s Call into Secular Society
What an incredible identity Peter sketches out for God’s redeemed
people in 1 Peter 2:9-10 the instant we come to Christ. “Chosen people.”
“Royal priesthood.” “Holy nation” “God’s special possession.” Savor these, one after
the other.
 Source of our identity: God initiated with His first-love and chose us.
 Calling flowing from our identity: Royal priests, building bridges to live
exclusively for God as He restores the world to intimacy with Him.
 Inner character of our identity: Holy, that is, a people separated to God.
 God’s heart behind our identity: We are God’s prized possession.
Awesome!
In Christ, the Father restores our lost union with Himself so we now
participate in the very life of God (2 Peter 1:4). I want to drill down a bit on
the second, the calling flowing from our identity as a “royal priest” because
Peter does. Peter tells us that every person who comes to know Jesus
personally also becomes a priest at that same moment. Each person who
says “yes” to God also instantly becomes one of His priests.
In the Old Testament, a priest stood between sinful people and the
very presence and power of a holy God, becoming the bridge between God
and man. Jesus made Himself the sacrifice for sins and became the High
Priest through His atoning death, the Bridge-builder. Simultaneously, He
also turned each of His people into priests and bridge-builders. Now, also
notice how Peter describes the end-purpose of our identity as “a chosen
people, a royal priesthood, a holy nation, God’s special possession,”
… that you may declare the praises of him who called you out of
darkness into his wonderful light (1 Peter 2:9b).

Outreach to our world of people.
As priests, we intercede to God on behalf of the world and bring the
message of reconciliation from God to people (2 Corinthians 5:18-21). The
church is here as God’s people for the sake of the world.5“Come, be restored to
intimacy with the Father because Jesus has paid the price to remove every barrier. His
right to rule in your life releases the highest and best.” Jesus sacrificed Himself with
His own body, His own flesh, His own death. He paved the way so that
everyone may have a personal relationship with the Father, Son and Spirit,
not by anything we have done, but through faith in Christ alone. We have
been well taught that in Christ we have been called out of darkness into His
wonderful light, enjoying unbounded relationship with Him through faith.
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Are we equally clear, though, that we also simultaneously became
priests? Our new life is “unto” something vital to God’s heart and to His
epic adventure on earth. Our life and energy are necessary to see the world
transformed. God is counting on each of us to bring His presence into our
unique piece of the world because we are a priest, a bridge-builder.
Therefore, everywhere we go, where we work, where we live, where we
play, where we travel, our primary ministry brings the very presence of our
Community-God and His message of hope and mercy and grace and love
and compassion to those around us. Now we stand for God as priests,
interceding for the world of people, cultivating our “garden” of people
around us, and partnering with God to bring the very presence and power
of the Kingdom. How closely does this 1st century Christian response align
with how we see our work life?
And this view of life and ministry with our Three-Partners is
interwoven throughout the New Testament, not just here. For instance,
elsewhere Paul says that everyone in Christ is a new creation; the old has
passed and the new has come because Jesus has become our righteousness
(2 Corinthians 5:17+21). Why? All this is from God “who gave us the ministry
of reconciliation” as His ambassadors, appealing to the world through our
everyday lives for our “garden of influence” to be restored to God (2
Corinthians 5:18-20).
And how are we to relate as priests and ambassadors?
Peter tells us to use the world as “living feedback loops,” pointing to areas
in which God is nudging us to grow. We need the world to expose subtle
strongholds in our lives. Then like divine sandpaper God uses the world to
smooth out rough edges in us. Jesus uses the speck and “2 by 4” in
Matthew 7:3-5 to communicate a similar truth: “others are a mirror reflecting
hidden parts of our lives.” We need the world and the world needs us. If we
hang out with Christians all the time, we will think more highly of ourselves
than we should since most Christian act nice with one another most of the
time. However, the world tends to instinctively pick and scratch at any
unhealed scabs in our lives. This releases an uncomfortable byproduct that
brings growing self-awareness as the world exposes Reality to us (1 Peter
2:11).
The Johari Window6 helps me transparently look at my life, using the
world as a God-given window. I use this tool so I don’t hide from myself or
from others, but not in a way that is overly introspective. Window 1 is the
part of ourselves that we see and others see (Public). Window 2 is the aspects
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that others see in us, yet we are unaware of (Blind Spots). Window 3 is the
most mysterious room in that the
unconscious or subconscious part of us
is seen by neither ourselves nor others.
Window 4 is our private space, which we
know but keep from others, not
confident to clearly disclose (Hidden).
When we are spiritually healthy, how
do we respond to each of these four
windows?
 Celebrate Window 1 together
with a desire to expand this room.
 Be aware of Window 2, actively looking for living feedback loops from
one another and also from the world to expose blind spots so we
can partner with the Spirit to deal with them.
 Acknowledge Window 3 with the reminder we are all still in process.
God in His timing reveals these, often as a result of trials.
 Begin to open up Window 4 to select others so we don’t allow any
aspect of our life to lurk in the darkness, which is the enemy’s
realm. Again, not everything must be known by everyone, although
it’s healthy if someone knows everything, thus empting this room.
Notice this wonderful description of a portion of the change that
transforms us over time as we behold our God at work, using others as His
divine means. Richard Foster says in Celebration of Discipline:
“Divine love has slipped into our inner spirit and taken over our habit
patterns. In the unguarded moments there is a spontaneous flow
from the inner sanctuary of our lives. There is no longer the tiring
need to hide our inner selves from others. We do not have to work
hard at being good and kind; we are good and kind.”

How does the next verse (2:12) support Saint Francis’ quote?
“Preach the Gospel always and use words if necessary.”

Now, this quote does not mean we never use words, but underscores
that our lives are living letters, the first Bible that many may read, especially
those in our work-world (2 Corinthians 3:2-3). Jesus rested in the presence
of the Father and walked out a ministry of presence toward those around
Him as the Father’s living letter. Jesus also calls us to a similar ministry of
presence as His living letters.
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Align our prayers and lives increasingly with Jesus so our words and
works may also line up. What we say and do flows from who we think we
are. However, don’t swing so substitute works of compassion substitute for
the spoken testimony of our words (compare 1 Peter 3:15). Both works and
words. 1 Peter chapters 2 and 3 powerfully call us into the world to see
ministry differently, interweaving our call as priests with personal growth,
even if persecuted. God fuels our lives by our constant contact with the
world of people and our readiness to give an answer to those who ask. The
world becomes the hands of God to shape and fashion us, to mold
character, to cleanse away bad habits and to transfigure us to reflect the
beauty of the Father, Son and Spirit.
Notice also how this call of a priest in 1 Peter has practical implications
for every aspect of our interpersonal relationships; to instituted authority
(2:13-17), slaves to masters (2:18-25), husbands and wives (3:1-7), and
harmonious living with all (3:8-10). Peter will not leave this life dormant in
the church, but thrusts us out into relationships in the world with those
who don’t always play nice (2:23). What else would we expect from the
world? And God uses this for our good and for the ultimate good of others.
As I read 1 Peter 2 and 3 rapidly and match it with my experience in
the work-world, something else is clear. It would be helpful to begin to
identify some of our responses toward the world that reflect Jesus. And we
may also need to break some lifelong habits that don’t accurately reflect our
attractive Savior. Here is one habit that undermines our authenticity, which
may surprise you since it’s so common…complaining.
Do everything without complaining or arguing, so that you may
become blameless and pure, children of God [who] shine like stars in
the universe (Philippians 2:14-15).

What are some of these? How can we develop these together? What is
crucial as a root structure in order to draw abundance from Christ so we
can live in His presence in the midst of an antagonistic world? How about
in branches to produce fruit to refresh others? I want us to massage this
question using the agricultural picture of a tree, like pictured to the right.
How will my life change? When a gardener “tops” a tree, the top branches
are pruned so it expands wider, not higher. The result is the tree flourishes
and the fruit is now within reach of the hungry world.
 Soil: This soil of life is the relational Trinity, our Community-God
and Jesus’ incarnation to restore a proper and high view of
redeemed humanity as image-bears working together with God.
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This is the fullness of all we have been exploring…plus much
more. Our Philosophy of Life,
however, is our often unconscious
mental maps of how we evaluate
and respond to life. To the degree
our Philosophy of Life does not
accurately answer the two essential
and inseparable questions, “what is
God like?” and “How does God know
me?” it becomes a “glass ceiling” that
blocks our spiritual growth.
 Roots: No matter how rich the soil, the strength and breadth of the
root structure determines if a tree flourishing or shrivels.
 Branches: The branches are the visible parts of the tree that reach
into the environment around the tree and produce fruit for other.
Let’s chew on these three ideas together. Ponder them. Turn them
every which way. Soil: What is God like in His intimate relationship towards
us? Roots: What values and skills, beliefs and responses are crucial to build
into our private lives so we have a deep root structure constantly drawing
from the abundance of the soil? Branches: How can we live as effective
priests and ambassadors, relating to the world without being religious or
judging, yet with compassion and care?

Sent “Into”…Yet Not “Of”
For a vast majority of people, even Christians, we may consider our
jobs as drudgery. Most of what we will do in our lifetime as Christians
though is done within the context of our job and our work, not within the
church. God’s desire is for us to redeem our work-place, bringing His
presence into every arena of our lives. Then we integrate God’s Big Story
naturally into every nook and cranny of life. And this three-fold thrust or
theology of work helps me stay on track.
First, we bring meaning to work: Because I know the Father, Son and
Spirit personally, I am the temple of the Living God (Ephesians 2:21-22 as
one example). When I walk into my work place, I can impact others
because I bring this presence and light of our Team-of-Three with me, even
without words. Often in inner prayer, I consciously stream the Light of the
World toward that person in darkness. When Jesus comes, light dawns
through Him and also through us.
In him was life, and that life was the light of men (John 1:5).
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The people living in darkness have seen a great light;
on those living in the land of the shadow of death a light has dawned
(Matthew 4:15-16).
“You are the light of the world….Let your light shine before men, that
they may see your good deeds and praise your Father in heaven”
(Matthew 5:14+16).

For those of us who follow Jesus, we quite literally bring heaven to
earth. We stand between the ages where God’s Kingdom is breaking in and
one day will be fully realized. The environment of worship then is anywhere
I go. My job as a good priest is to bring God’s presence and light into the
work environment so others may experience God in their lives in a naturally
supernatural way. I’m not primarily working for my boss any more (but
don’t tell her or him!) Jesus is the Light of the World and we are His
reflected lights. Carry this awareness of His presence with us at work.
Second, we find meaning through our work: Our work itself often has
meaning, some more, some less. To my chagrin, this was my primary
approach until recently. I wonder if it may subtly underlie many Christian
thoughts about work. Have you heard Christians lamenting how few
Christians are in their company so they are looking for another job? Well,
light is designed to illuminate darkness. If your work-world is dark, your
small light shines brightly, which is why I like to begin with “bring meaning to
work.”
Even if we play a menial role in the overall structure of our company,
work in conscious alignment with the healthy values our company brings to
society. For instance, I work for a credit union, helping our members by
servicing their mortgages. Our company’s written purpose statement is:
“Helping our members live better lives.” As I focus on this meaning, rather than
the irritated and often entitled member who has escalated a complaint to
me, I’m busy about meaning making. Do you know how your job and work
fit within the betterment of humanity, in its broadest sense? Most of us
when we are working in our jobs do something that helps humanity live a
more satisfying life. Take time to make this personal. What positive societal
value does your company meet, and what is your part in this? ____
Third, we have a ministry within work, called to transform our
institutions from the inside out. A few of us may be catalysts for sweeping
change in the institution as a whole, like a Wilberforce battled the
institution of slavery in England. You have heard numerous biographical
stories of very simple people who have impacted many specific institutions.
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But beyond that, each of us can incrementally shift our work and church
environments on the micro level, one person after another. Also, when we
have structural authority, for instance as a mid-level manager, we may be
able to influence an entire department of people, even without quoting one
Bible verse.
The picture of a lily pond is helpful to give me vision to cultivate my
world at the micro level. A lily pad represents how we relate God’s unique
ways into the corporate culture. My short-term focus is to grow one lily pad
within the pond of my department with the very life and presence of God.
In time, one lily pad reproduces other lily pads that eventually cover the
entire pond. As a large number in our department are impacted, it may
begin to influence other people and departments. Another illustration:
develop an island of change within the sea of your business culture with
those in your sphere of influence, even if you do not have positional
leadership, you may still have influence. How is the world changed? One
person at a time. “Do for one what you would like to do for the many.”
People themselves always have meaning because they are image-bearers
who deserve respect. God’s plan has always been to influence others one
after another. What our Team-of-Three needs are willing hearts, to be
influenced by Him so we can influence others with His life and love. God’s
creation design brings amazing qualities into every human being. Recognize
these qualities and potential in others. And draw out potential in others.
When everyone contributes, working together as an intricately
interconnected team, we touch God’s original creation design, the original
Team-of-Three. We help others become what God created them to be,
cultivating, shaping, encouraging the “garden” plot of our world in order to
nurture and develop people.
So, how can we encourage, train, and release life in others? With
whatever influence we have, cultivate an island of light within what may be
a sea of darkness. As well as in many lives in the department I’m in, I have
also been able to do this upward, influencing my boss, and outward,
influencing some in other departments. We shape the world through our
work.
“It is very rare that you find someone within the narrative of the Bible
who does what I do (i.e. pastor). The majority of what happens in the
story of God in changing and redeeming the world happens with
people like you that work in various jobs and various careers. [These]
are the people who are pushing for the plotline of history of what God
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is doing in the world. And the challenge is that many who have been
raised in church…have been given an unfair perspective…that guys
like me change the world…. Unfortunately, this does not fit the
Biblical narrative. It does not paint the picture of how God wants to
change and redeem the world.”7

Look at a few biblical examples. In the Old Testament, Abraham is a
shepherd who developed great wealth. Jacob was a shrewd businessman
who negotiated himself into a marriage and great wealth. Joseph was a
businessman who worked faithfully and built profit wherever he went.
Even in prison, he changed the environment, leading to a promotion into
politics where he literally saved tens of thousands of lives as he changed
Egyptian institutions. Nehemiah leveraged the favor he gained in his cushy
government job as the king’s cupbearer into a community organizer and a
city planner and developer in his home city of Jerusalem. Jesus was a
builder or general contractor for many years, compared to His three years
of ministry. Many of His parables revolved around His job training. Peter
was a businessman, owning a fishing business. Paul was a small business
owner who built and marketed tents, using his sharp business mind to plant
churches and disciple. Barnabas was a landowner and Luke was a physician.
“Just a cursory read of the Bible shows you that jobs and work are
very, very important to God. The vast majority of those that are
changing the world throughout the narrative of Scripture are doing so
from a place of a career and job and work.”8

You provide something that is worship in your place of work. Of
course, this Genesis 1 and 2 view of work breaks down with Genesis 3. By
Genesis 11, people are now working for themselves so they may gain power
and prestige rather than working on the behalf of others. The ideal breaks
down when people take their talents and opportunities and work for
themselves. A target of personal success is simply idolatry for those who
know our Creator, an unfulfilling goal for those fashioned in God’s image.
Since it is out of alignment with God’s heart, this focus breaks us down
physically and psychologically, creating worry and pressure, tension and
pain because we can never get enough.
Additionally, when we work for ourselves, then societal problems may
arise like racism, poverty, oppression. Redeem the purpose of work: to
devote ourselves to doing good, to take care of our needs, to help others in
need, to make the teaching about God attractive, to win the respect of
others in order to share Jesus naturally (the verses are in the foot note).9
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“The people of God are mandated by way of worship to care for the
people that surround them. We are mandated by the Kingdom of God
for our work to provide peace for our cities….Really what I’m
challenging you to consider is shifting your target for work from a
success thinking to a significance way of thinking. Success is about
personal achievement. Significance is about legacy, that our work
and our job influence the lives of other human beings.”10

Living as both Salt and Light
Since I came to Christ at twenty-five, I have always read Scripture from
a “Family of God” viewpoint focused on the local church, as if Jesus primarily
called us to be “not of the world.” My focus was how to come alongside and
help others grow in their personal relationship with Him. This discipleship
call is crucial, a vital element, yet still part-for-the-whole thinking.
Recently fresh light from above has flooded me as I’m beginning to see
how crucial our time in the world is to stimulate and prove the depth of our
discipleship. I have begun to see that my faith is more comfortable within
the church on Sunday rather than in society from Monday through
Saturday. And I repented. It’s a Both/And/And.
The Trinity, Father, Son and Spirit are
pictured most prominently in Scripture with
three pictures…all true simultaneously.
Marriage (Jesus is the Groom and we are His
Bride). Family (God is Father and we are His
children). Kingdom (He is the King and we are
His servant/warriors). The marriage, an
especially the wedding, emphasizes personal intimacy with God, His
availability, and connectedness and full partnership. The family underscores
our deepening maturity as we are nurtured in community to grow and to be
trained together. The kingdom thrusts us out into the world on our quest
with our Team-of-Three to battle for the hearts of the lost world of people,
especially in the marketplace. And these are cyclical rather than linear.
Embracing all three simultaneously is catalytic, with each one drawing from
the others and feeding into the others. When we collapse the unique
emphasis of either into one picture, we lose some of the mystery of the
Trinity and the incarnation, and of its power to transform us. Embracing all
three simultaneously keeps the proper tension of our three-fold life in
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focus, upward (marriage reflects intimacy), inward (family grows up children)
and outward (kingdom redeems and restores the lost to life, light and love).
Jesus continues to call us to bring the presence of our Community-God
and the deepening koinonia we have experienced in community into our
everyday lives, including the work-place. Most of us Christians have
become so used to the programmatic approach to Christianity, that we
think nothing of it. Now a program is not wrong, just not organic. A
program is something we plan and develop and recruit for, in contrast to 1st
century Christianity which was more organic, natural, spontaneous.
First century Christians shared the Gospel naturally on the way to as
they did life together on this epic adventure. Naturally allow our lives to rub
against those we regularly meet so the world of lost people can see Christ in
us over time. In Antioch, people of the “way” (check out how “way” is
used of Christians in the early portion of the book of Acts) were first called
Christians, which means “little Christ’s.” Why?
Because their lives looked like Jesus Christ (Acts 11:26). Where did this
view of Christianity take place? Where Christians spent most of their time,
out in the world in the work-place, with family, with extended family, in
neighborhoods.
Where do you spend most of your waking hours during your work
week? For most of us it’s our work, our family and our neighborhoods.
Now, what would happen in the Kingdom of God if we learned to redeem
this time in order to naturally bring the presence of the attractive Three-inOne God into the normal activities we do in these relationships? And what
are some of the values and skills, beliefs and responses we would need to
develop in order to be “little Christ’s” to our “oikkos,” or our circle of
friends, naturally and organically cultivating our garden plot in the world
that is our God-given assignment?

Jesus’ Call to Community
The Sermon on the Mount is Jesus’ “Community Manifesto.” In the
Beatitudes, Jesus first briefly describes the eight faceted-jewel that is our life
as “the Blessed Ones of the Lord.” Then He calls us outward into the world of
people using two common pictures of the day to sketch out how we
influence organically and naturally, salt and light (Mathew 5:13-16).
SALT – radical identification: Salt must come in direct contact to be
effective. Salt in the shaker may be ornate, but has no effect. As salt, we are
radically identified with our secular society in order to preserve and flavor.
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Don’t in anyway look down on others because of their deep needs that are
expressed in ways that rub us. We are called to be salt in order to heal those
wounds. We are called to be salt in order to preserve from decay. We are
called to be salt in order to bring out the flavor of those around us. Develop
compassion that moves to prayer. We are “sent into the world,” our mission
field, our “garden” plot in the world to relate life-on-life in order to cultivate.
LIGHT – radical differentiation: As light, we are radically differentiated in
order to dispel darkness (“not of the world,” different at the core of our being,
yet still in contact to dispel darkness). Both/And like Genesis 1:26-28 and
John 17:16+18. We have a ministry to work, through work and within
work.
I’m confident when I walk in awareness that God is “with me” that I also
bring the Light of the world. Jesus is faithful. When I walk in this full
abandonment to the Father’s first-love, those around me sense it, even if
they cannot identify what it is. Not because I’m a special class of Christian.
Not because I have walked faithfully with the Lord for forty plus years.
Simply because I am His and this is His promise. The “garden” plot of the
world to which God sends me may be completely blind to His Light.
However, they will still feel His warmth as I walk as a “presence person,” even
if they cannot explain it.
They imitated the “pass-it-along” ministry of our Lord Jesus (Acts 1:1).
They were a community impacting their world as light and salt, out on the
edge of chaos beyond their comfort zones. Few of us have experienced the
true power of community that frees us to be ourselves, “in the world but not of
it.” Instead, we substitute social-oriented programming that has little lasting
effect on character or on our society.
Any group without vision for reaching out will become a Dead Sea,
ultimately choking off life and substituting structure and forms. Jesus is a
man for others. The first word God speaks to our hearts is: “Forgiven and
restored” and the second is “Go therefore” into the highways and byways of our
ever day lives to see what the Father is doing. Our lives are characterized by
a sense of “sentness.” Wherever we go, God wears us on His mission.
Since God is always at work, outgoing compassion for the lost is a
mark of a committed disciple. Since community is a strong felt-need in our
society today, small groups in the workplace that are open to invite others
are good vehicles, targeting felt needs. Become intentionally relational by
choosing to invite and include others. I also believe we need to relearn how
to share our faith effectively to a secularized world, in a non-religious and
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non-judgmental way. Eugene Peterson in his introduction to the Gospel of
John in The Message captures Jesus’ heart.
“Jesus doesn’t impose salvation as a solution; he narrates salvation
into being through leisurely conversation, intimate personal
relationships, compassionate responses, passionate prayer, and—
putting it all together—a sacrificial death. We don’t casually walk
away from words like that.”

Read the narrative stories like Nicodemus, the Samaritan woman at the
well, the man at the pool, the man born blind. Jesus listens for the “echoes
of God” in their lives. In which areas in their lives are they attempting to fill
a legitimate, God-given desire (an echo) in an illegitimate counterfeit of
their creation design (an independent, sinful response)? Jesus directly
approached people at this tipping point of their lives. Nicodemus: his pride
in knowing Scriptural truth; the Samaritan woman at the well: the cavernous
relational emptiness she attempted to fill with men; the man at the pool:
marginalized and not experiencing belongingness; the man born blind:
seeking acceptance from others. I would encourage us to rethink our
evangelism in light of the relational Trinity, the incarnation, and an accurate
and high view of restored image-bearers through faith in Christ reclaiming
our design to partner with God in His epic adventure of the ages.11
“See how your job and your work is crucial to God changing our
communities. How God wants to shape and transform our
communities. The curse of Genesis 3 is that many of us will be
frustrated as we work, which makes it essential for us to bring
meaning to what often seems to be meaningless work.”12

The Community-God Finishes What He Begins
It’s crucial that we begin to notice the false “faces” that others may
have plastered on us in the past. Many of us have accepted these bogus
labels as a counterfeit identity. Then, day after day, year after year, we build
our counterfeit identity on the rubble of yesterday’s disappointments since
we cannot live up to the expectations of others. This “false me” can never
produce the abundant, tasty fruit the Team-of-Three has in store for the
“real me.” This is one reason I have been underscoring the need for selfawareness as the basis for authentic transformation. So don’t allow the
expectations or fears of others to isolate us and to erode who we can
become.
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What we have in our society are many incomplete adults who have
never had essential elements built into their lives. Unfinished men.
Unfinished women. In many ways we act like orphans, even when raised in
a good Christian family. As a result, we are then hindered to fully engage
with God’s call. We may end up settling in what we can more easily handle,
steering clear of everything else that offers a challenge. Jesus promises,
“I will not leave you as orphans; I will come to you…. Because I live,
you also will live (Jesus in John 14:18-19).

When we revisit the Garden of Eden today in our daily lives, we live in
Jesus’ prayer to His Father in John 17, which flows out of Genesis 1 and 2.
What do we experience…and we all visit the “Garden” in some way? More
the Genesis 1 and 2 Garden, which is now available through faith in Christ:
“I am the Beloved and Blessed of the Father, Son and Spirit.” Or the Genesis 3
inner dialog, like “I don’t measure up.” “I never will be able.” “I’m not watched
over.” “I’m not cared for.” “I’m not valued.” “I’m not enough.” “I feel abandoned.”
We often unknowingly tap into this destructive philosophy that the
enemy of God’s people sowed into God’s perfect creation in Genesis 3. We
falsely believe we derive worth and value by what we do. “Mary makes the
best frozen strawberry jam.” “Bob can fix anything with his hands.” “Joe is so smart.”
“Sally is the best grandma.” Now, all these may be accurate statements about
what these people do. None have anything essentially to do with who they
are.
Our fallen core-assumptions about the world often boil down to this:
“I am on my own to make life work and I will be judged by how I perform.” “When I
hit a problem, then I have to figure it out myself.” “If anything good is to come out of this,
I will need to make it happen.” These false perceptions align with our can-do
American individualism rather than with our Genesis 1 and 2 design. As a
result, many Christian adults feel sentenced by their past. We are trapped by
our current bad habits and/or our past experiences. We feel like a failure
because we cannot live up to the standard significant people expect of us. It
feels like we have been dealt a bad hand and can do nothing about it, except
to cope.
God has a better way!
The life-impacting answer to this dilemma…the Fatherhood of God
and the sonship of God’s people…is at the heart of Jesus’ mission. Jesus
came to break these lies off us and to connect us into His caring and kind
family in interdependence. Our true Father responds out of His first-love
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and outfits us for this journey of adventure with our Team-of-Three and
with His forever Family. Nothing in time has changed this forever plan
formulated in the heart of the eternal God long ago, even before the world
was made. Darrell W. Johnson wrote in Experiencing the Trinity:
“The living God is a relationship, a community, a Trinity. And this God
draws near to us to draw us near to himself within the circle of his
knowing and loving of himself.”

And Jesus calls each of us to this same sonship as trusted rulers. Our perfect
Father begins our initiation into experiencing true sonship since He cares so
deeply and longs to give you good gifts. He will finish this good work He
began in each of His sons and daughters (Philippians 1:6). What an exciting
journey we have in front of us, an epic, lifelong adventure with the best
Guides in the world, God the Father, God the Son and God the Spirit.
Enjoy the breathtaking beauty and all-in challenge of the journey to the
heights. For sure it’s a risky venture. But the end result of companionship is
worth it!
“The hardest, gladdest thing in the world is to cry Father! from a full
heart….the refusal to look up to God as our father is the one central
wrong in the whole human affair.”13

Jesus invites us to choose Him as our preferred dwelling place (“remain
in me,” John 15:1-5) because he first chose us as His preferred dwelling
place (“I will remain in you”). Mutual indwelling! In Christ, we have finally
arrived home, to the resting place we have been frantically chasing after all
our lives, living fully abandoned as “presence people.” Jesus is a place of
intimacy and satisfaction, safety and security, peace and rest. Root our
branch-lives deeply into Jesus, the True Vine, so He may fill the garden of
our hearts with His beauty and bounty. He likes hanging with you…and
me.
Ironically, every generation attempts in its own way to dim the dazzling
brightness of the Good News of grace. God the Father initiates with His
“first-love” to bring us into as intimate a relationship with Him as He has
with His Son, Jesus. It seems too good to be true! “Certainly we have to work
for something” goes the false argument. We don’t work for, but we work from
His presence and His life within us. We’re lovely and delightful in His eyes
because God has made us so in Christ. And He keeps pursuing us until we
fully yield to our highest and best, which is full abandonment to His first-
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love. Such a view of ourselves frees us to treat others like God treats us.
The following song lyrics underscores this life-releasing truth.
“You won’t relent until You have it all. My heart is Yours.”14

At the instant of salvation, the Father places us “in Christ.” Does this
seem a bit presumptuous? Well, being “in Christ” is not something we
thought up. The Father took the initiative through our choice of faith.
Christ in us and us in Christ is Christianity (1 Corinthians 1:30). We abide
in Him and He abides in us. Mutual indwelling is God’s plan so we grow
fruit that will last (John 15:16).
“Don’t you believe that I am in the Father, and that the Father is in me?
...On that day you will realize that I am in my Father, and you are in me,
and I am in you” (John 14:10 + 20).

God’s choice to adopt us into His forever Family was His great
pleasure and delight. Really! So, lean into Him as the laser-focus of our
lives. Courageously embrace a vision of the relational God intimately
connected with His people, both as the Groom’s Bride and as the Father’s child
and as the King’s servant/warrior. All three together, practicing Both/And/And
thinking. God designed our hearts to reorient each day on Jesus, one
moment after another.

What If We Lose Track of Ourselves?15
As a classic 20th century leader, I have been trained not only to think,
but also to live strategically, largely in my head, the place farthest from the
ground. Many late 20th century teachers and leaders speak from our intellect
and/or ego. This has been modeled for us. It’s all many have ever been
trained in. Then it’s difficult for leaders and teachers to feel safe enough to
openly tell the truth about both our limits and our abilities…and also tough
for our congregations to hear these. Because of this soil, our lives as leaders
are often drawn toward certain unhealthy experiences and repelled by other
healthy ones, which depletes our ability to sustain our lives over time.
When I live more in my head rather than a wholly integrated life, I tend
to lose track of who I really am. In order to be effective in the world, we
must be authentic. The world sniffs out religious people who are faking it.
So, how do we stay on track with our true selves? If we lose our way for a
bit, how can we pick up the trail again on our journey?
Well, since we can’t get out of life, then plunge more fully in…make
difficult choices to self-discovery leading to deeper self-awareness.
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By now, an initial way is probably crystal clear. Left to our own, it’s easy
to delude ourselves in arenas in which others would be able to help. So
open ourselves up to healthy koinonia in community
Second, nurture our inner heart. In certain moments, the Spirit of God
surprises me with life. I see with sharpened focus. The life I’m living is not
the same as the life that He wants me to live. Mind this gap. The life He
designed and uniquely prepared me for is still available, and will bring my
greatest satisfaction. Now, during this window of time, I can embrace
wholeness in this area by living from the inside out.
So learn to be sensitive to the Spirit’s stirring within so we can read our
lives more clearly than the text on this page. How do you personally discern
God’s footsteps in your life? I must let the Spirit minister so caringly with
my spirit and heart and mind that I hear the things I would gladly tell others
and also listen to those things I may never want to tell anyone else. All this
is “me” at this point on my journey, in-process, both light and shadows,
love with some lingering hiding left over from Genesis 3. Unfortunately my
life at times also has a morbid attraction to what sows death, light also
interspersed with darkness.
Our heart ideally hears truth under quiet, inviting and trustworthy
conditions. So set aside significant time in secret and solitude with the
Community-God, and also time in public with a small, caring, nonjudgmental community of three or four. Learn to value others highly as
“living feedback loops,” observing how they experience us, providing clues
to knowing ourselves. Others are often a mirror, reflecting back how they
process our words and actions. As leaders/influencers and change-agents,
we need to push in personally and also be a thermostat that sets this
environment in those around us. This means no hoarding.
“The true law of life is that we generate more of whatever seems
scarce by trusting its supply and passing it around. Authentic
abundance [lies] in belonging to a community where we can
give….Abundance is a communal act, the joint creation of an
incredibly complex ecology in which each part functions on behalf of
the whole and, in return, is sustained by the whole. Community
doesn’t just create abundance—community is abundance.”16

The inner work of solitude with the Lord. For me personally, reflecting
and at least journaling highs and lows is essential for self-awareness, and
perhaps even more crucial for those who are extroverts since solitude does
not come as naturally. Although this inner work is deeply personal, it’s not
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necessarily private. We must open ourselves up in community. Our painful
“Psalm-events”17 belong to the community as a whole, not only to our own
privatized lives. How this happens is vital.
Third, self-care (or as Stephen Covey writes, “sharpening the saw”) is
good stewardship of the best gift I have, the gift of my life to others. We
cannot legislate spirituality for ourselves or for others. What a long time it
can take to become the person one has always been. Spend time in the
Gospels. Look at Jesus. From where did He draw His life? How did He
relate to others? Notice how Jesus lived out the compassion reflected in
Psalm 23. Grow in our walk with the Lord so now we may discard the faces
others have plastered on us. As preparation for healthy, lifelong change,
read the excellent quote below several times. Don’t diminish yourself in any
way, Image-bearer of the Sovereign God!
“They have come to understand that no punishment anyone might
inflict on them could possibly be worse than the punishment they
inflict on themselves by conspiring in their own diminishment.”18

Fourth, seek clues about our true self in a time machine of sorts. Look
back at stories from our younger, less hidden years. I was in Germany as a
missionary, reworking my theology, my identity and my call. A friend
recommended that I take a MAP test. I dove back into my past and wrote
out a description of three events when I felt most successful from my
growing-up days, whether it was a game of marbles, sports, or some
significant accomplishment. From this, the testers identified trends, threads
and similarities, and typed out what they saw through those three small
windows into my life. It was eye-opening…as is spiritual mapping…and life
changing as I got better acquainted with myself. “Jim, meet Jim.” From the
beginning, our lives lay down clues to our calling, even though they are at
times difficult to decode. I would recommend each of us doing a similar
exercise.
“Vocation at its deepest level is, ‘This is something I can’t not do, for
reasons I’m unable to explain to anyone else and don’t fully
understand myself but that are nonetheless compelling.”19

Have you experienced this? Yes, we can certainly refuse to take up our
vocation, like Jonah fleeing to Tarsus. But Jonah still knew His call, and
ultimately aligned his choices with his vocation. In this sense, “vocation is
something I can’t not do” because it continues to chase us. At times as we
follow God’s call, we are sent out on a God-mission like Abraham. We
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quickly obey and go by faith, “even though he did not know where he was going”
(Hebrews 10:5). Confusion at times is part of God’s call on our lives. As I
wrote in the Prologue, a fleeting, inner thought in response to what some of
the church elders in my first year as a Christian has chased me ever since.
“I’m going to remain a Christian businessman who loves Jesus with all my heart
and helps others see this as the norm.”
Fifth, embrace all that we are at this moment, even what we dislike or
find distasteful about ourselves (or downright ugly!)20 We need to name
what we do not like and bring it into the light before we are able to
experience change. Power is broken from what we bring out of darkness
into light. Don’t leave ourselves wallowing in it, though, as if there were no
answers. Psalm 13 models a healthy process when we experience pain and
loss. Honest lament moves on to petition and continues to praise, without
anything changing in our circumstances.
I don’t feel despondent about my mistakes or brokenness. I grieve the
pain these have caused God, others and myself. Then I learn from them
and celebrate! The Good News shouts that I don’t need to respond the
same today as I did yesterday. This launches me on a journey of change and
transformation. All these are part of my journey that has brought me to this
good place. How else will we learn the truth about ourselves and our calling
without identifying our mistakes and learning from them? Only then do we
live out of our Father’s first-love and rewrite the script.
“And the converse is true as well: no reward anyone might give us
could possibly be greater than the reward that comes from living by
our own best lights.”21

For leaders embracing the classic 20th century CEO style of crisis
leadership, experts leading primarily from the top-down, by the time we get
comfortable with ourselves, we may have built so much structure and
scaffolding around our lives that others do not feel welcome. Don’t despair.
Begin right here & now to take the bricks down, one after another. Here &
now is the only place on our journey from which we can ever begin.
Develop frank self-awareness within in order to know ourselves and share
this approach with others.
Young leaders, please spend significant time developing the powerful
synergism between this inner character-based and outer community-based
walk (both our private and our public lives). Something very powerful is
released in the presence of a man or woman who keeps in step with the
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Spirit. Previous booklets I have written, including Enjoying His Presence and
Mining God’s Word, attempt to lay down some solid beliefs and practices for
developing a healthy genetic code.

Now What?
In order to sow this vision for engaging our world together, it would be
helpful to begin to identify some of our responses toward the world that
reflect Jesus. Do the hard work of making this personal. And some of these
may cut across the grain of some lifelong habits because they have been a
ball & chain for us spiritually. What are some of these fundamental values
and responses, core DNA and expressions that help all Christians draw
from the amazing soil of the Father, Son and Spirit? Let’s massage these
three ideas together.
 Soil: “What is God like?” and “How does this God know me/us?”
 Roots: “How do we draw nutrients from this “miracle-grow” soil?”
 Branches: “How can we reach out our branch-life to the world to bring lifereleasing fruit through our lives?”
How can we live as effective priests and ambassadors, relating to the
world without being religious or judging, yet with compassion and care?
Ponder them. Turn them every which way. Personalize them. Keep alert in
your everyday life. Observe how others respond. Gaze into the hearts of
those around you, into their core needs. Then let’s gather together and
debrief as we learn from one another. Use the following graphic to begin to
jot down thoughts and ideas so they germinate.
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Remember, Respond & Reflect on 1 Peter

3. Shaped for Growing our
Root-structure Together
What’s this Christian life about?
Throughout the centuries, friends and foes alike have attempted to
summarize the essence of the Christian journey. The struggle, I believe,
arises because the simple answer defies our unaided logic. So, if you wanted
to understand God’s original plan and heart for you, before sin entered the
world, where would you go? What is your source?
I only know of two reliable sources: the Garden in Genesis 1-2 before
the Fall of humanity in Genesis 3, and Jesus, particularly His life-journey as
revealed in the four Gospels since He is the “Second Man” (1 Corinthians
15:42). Jesus is the first authentic man since Adam fell in Genesis 3. In His
incarnation, Jesus is Model Man, the One who shows us how to be truly
human. This is the soil out of which the seed of your life grows. Develop
this lens for life and many questions in life become simple. Simple, but not
easy to live out. In this chapter, we want to continue to ponder the two
following questions:
 What is a healthy “root” structure to draw from the amazing soil,
which is our Trinitarian Team-of-Three?
 And as those “roots” expand and deepen, drawing rich nutrients for
life, what “branches” are crucial to prune in order to reach out this
fruit of life toward nourishing a needy world?
In order to sow this vision for engaging our world together, it would be
helpful to begin to identify some of these “roots,” what draw nourishment
from the vibrant soil. Then we will certainly have spiritual fruit that reflects
Jesus to offer to the world. Some of this root-structure may cut across the
grain of lifelong habits, calling us to break longstanding choices because
they actually have been a ball & chain. What are some of these fundamental
values and responses, core DNA and expressions that help all Christians to
draw from the amazing soil of the Father, Son and Spirit?
This thriving growth-soil, perhaps sketched out most concisely in
Ephesians 1-3, is a living system, a community network. Every member
contributes to each of the others while this divine eco-system as a whole
constantly seeks its own self-renewal, like with a body. In such a vibrant
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environment for growth, this larger network of relationships also helps us
to shape a clearer vision of our identity and call.“It takes a community to raise a
disciple.” Each person is noticeable as a separate entity, yet is simultaneously
part of a whole system.
What are five to seven “roots” that you practice in order to draw from
the rich abundance of the Father, Son and Spirit on a daily basis for life
sustenance?1 Jot these down quickly. For sure, we won’t exhaust all the
possibilities, but leave this open to the infinite ingenuity of our Creator who
designed us. Then go back and reflect on them. Recite them before you go
to bed at night and meditate on them. Tap into God’s promise of insight in
Psalm 16:7, even as we sleep.
I will praise the Lord, who counsels me; even at night my heart
instructs me (Psalm 16:7).

STOP! Before reading on, make this active. What is a root-structure?

Building from the Bottom Up: “In the Beginning…”
But first, turn to the first chapter of the Gospel of John. The Apostle
fuses these two sources for perspective together, Genesis 1 and 2 prior to
the Fall and the life of Jesus. He reminds his friends of God’s unchanging
Genesis 1-2 intent for His people “from the beginning.” God’s very life that He
inbreathed into Adam, which made Adam a living being (Genesis 2:7), burst
into time and space in 1st century Palestine in the unique person of Jesus,
the eternal Word made flesh.
The farther we glance backward, the more accurately we are able to see
forward. So let’s take a quick trip back to the
beginning of our journey, the backdrop for
all of our musings on life from Scripture.
The Bible begins where each of our lives
begin, pointing us to God alone. Now, in the
ancient world, writers could not use our
literary devices to make something stand out,
like bold or italics or exclamation marks!!!! As
we read Genesis chapter 1 rapidly, we notice that the writer instead used
repetition to underscore what is central. So, what repeatedly stands out
about God and man in Genesis 1 & 2?
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In the beginning was the Word, and the Word was with God, and the
Word was God….The Word became flesh and lived for a while
among us (John 1:1+14).
In the beginning God… (Genesis 1:1).
That which was from the beginning, which we have heard, which we
have seen with our eyes, which we have looked at and our hands
have touched—this we proclaim concerning the Word of life
(1 John 1:1).

Go back in your mind’s eye to Genesis 1:1 and imagine creation
exploding into existence with all its vastness and diversity and beauty. Now,
close your eyes and go backward from there. What do you see in your
sanctified imagination? Stop, please. Make learning active.
God the Father, Son and Spirit, eternally enjoying relationship with
each other. That’s where our life begins! This “Community-God” exists in
perfect cooperation as a deeply intimate, joyfully satisfied, mutually serving,
intrinsically good, gloriously creative, outwardly focused, peaceful, pure and
powerful relational Community…lacking nothing. This pulsating love
between the Father, Son and Spirit would not permit the supremely good
One to keep these riches to Himself. So He fashioned us in His image and
likeness, as much like Him as a created being could ever be, as outlets for
His extravagant, initiating first-love.
Do you know your value and worth as vessels of His lavish love, Image-bearer?
Of course, He does not want mindless obedience to His heavenly
orders. His longing is for us to experience tangible and interactive life with
Him as intimate allies lovingly and creatively serving others. Now we are
free to fulfill our destiny as image-bearers and “trusted rulers.” Certainly
this view of God blows our minds. Even better, it also ravishes our hearts
since He draws us into this very same relationship as His Bride.
When Jesus Christ came to earth, He came to undo what was tied in
knots by the Fall in Genesis 3. He brought with Him this same life, His life,
life shared with the Father and Spirit. This God, relational at His core, takes
the initiative to reunite with re-created humanity to restore us on a lifelong
journey. Jesus, the Father’s precious Son, became a human being like us,
without ceasing to be God, Oh mystery. The underlying motivation of such
an amazing move is that He wanted to be with us and to share life with us.
Begin here, with God’s initiative to relate intimately with us.. Jesus is the
Lamb slain before the foundations of the world. He is always a’com’n for
us!
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God spoke, and it happened. What God made was good. An expansive
creativity is evident in creation. And relationship didn’t first begin when
God created humanity. The living God is eternally relational, a united “US,”
who planned together prior to creation. Other passages in Scripture later
unpack this “Us.” He is Community, Father, Son and Spirit. He has always
existed as a unique, undivided Community-of-Three mutually othercentered persons, abandoned to others with love-fueled lives. Have you
ever wondered why God created, if He already enjoyed perfect
Community? Begin our musings with God’s heart, His first-love for us.
The Father, Son and Spirit were so delighted with their joyful,
interactive relationship with each other that they decided to create
humanity. God’s Eden-intent was to populate the world with beings as
much like Jesus as possible so He might lavishly pour out His extravagant
love. Such rich relationship must be passed along.
“Let us make man in our image, in our likeness, and let them rule
over… (Genesis 1:26; compare also 1:27-28).

This one God is relational at His core, existing in community life as an
“Us” before creation. God is altogether lovely and attractive, authentically
lives in harmony with Himself, and always does what is right and good
because He is right and good. Since God fashioned us in His image, God
designed humanity as no other being. God created us both for belonging and
competence (relationship and purpose). Ongoing togetherness and relational
intimacy with the Community-God is the most normal condition God’s
restored people can experience. God designed our mind to know right and
our will to do good…unless it’s distracted. Since God does not like to work
alone, He also designed us to be His intimate allies, partnering with Him as
His active representatives on earth to impact our sphere of influence.
Genesis 2:18 then startles us!
The LORD God said, “It is not good for the man to be alone”
(Genesis 2:18A).

Even with a deeply satisfying connection with this relational God,
walking together in the cool of the Garden, Adam was alone! Startling.
Aloneness is not good. Just as community is essential to the essence of the
One in whose image we have been fashioned, so it’s essential for us.
Humanity is incomplete without lateral relationship with others like
ourselves to whom we can give away and receive this God-life.
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God designed us to rule, but the post-Genesis 3 world of fractured
relationships is turned upside down and often rules us. When Eve and
Adam bent their lives in on themselves, choosing to eat of the forbidden
“tree of the knowledge of good and evil,” humanity forfeited their title to rule. God
made us in His image, and we turned around after the Fall and made God
in our image. As rebels, they chose to know from a different source than
full trust in God, to learn and hold wisdom independently from God. Trust
is learned in relationship, and the relationship was severed. We choose, but
we cannot avoid the consequences of our choices.
This horrific disaster in Genesis 3 drew forth the depths of God’s love.
God’s heart is still to connect and bless. He has always loved us, even when
we were separated from Him, although He hates the sin that destroys us.
Jesus Christ opened up a wide way for us to return home to the Father’s
heart through faith in Jesus, who died to give us life to the full. No point of
departure is adequate for the high calling for which Jesus fashioned us,
except this Family-of-Three first loving His re-created image-bearers. This
reflects the dignity of humanity and restores His Genesis 1 and 2 Edenintent before sin entered the world…intimate relationship.

Transition
Jesus was a Master-trainer and began His ministry with the end in mind.
When He engaged with His first disciples in John chapter one and simply
invited them to “come & see,” Jesus had this end in mind, like an architect
begins with a blueprint. He knew the kind of disciples (learners/followers)
He and His Father would need to “reach all people groups” with the Good
News. Jesus trained up change-agents in the world, participating in His epic
adventure to restore men and women to intimacy with His Father. John 1317 is commonly called the “Upper Room Discourse” since it mostly took
place in an upper room around a meal. John 13-17 is Jesus’ last words to
His disciples. Jesus openly shared what was foremost on His heart, drawing
together all He had taught them through His three-year life-on-life with
them. Jesus knew which values and skills, perspectives and priorities are
necessary to become fruitful disciples.
The majority of our 21st century Christian writers and preachers and
schools seem to prefer topical learning. This is not wrong, although it’s not
as effective because our minds don’t learn naturally with scattered
informational pieces, while missing the relationship of one fragment within
the whole structure. Instead, John taught in a more natural way. He
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“narrated” what is crucial for a flourishing Christian life, using these events
that he and the Holy Spirit selected from the life of Jesus.
As I look at the New Testament as a whole and also at John 13-17, I
see at least seven magnificent, broad-stroked Realities that Jesus sowed into
the lives of the Twelve during His three years discipling them. I want to
gaze at these magnificent seven interwoven in John 13-17 so we can
intentionally partner with the Spirit of God to base our life and ministry on
all seven together. We certainly could come up with more (and please do
explore!), but these seven are foundational so let’s at least begin with these.

1. Rest in the Father’s Initiating First-love
Scripture stuns us with God’s personal and sacrificial plan as we search
the Gospels to identify Jesus’ Father/Son relationship and deep love as our
model for humanity. Over and over, the New Testament, and the Gospel of
John in particular, keep coming back to this central and crucial issue of our
intimate relationship with God the Father. Read John 14 with Jesus’
relationship with His Father in mind as the model for our lives. It’s the
answer to the dilemma from Genesis 3. Through faith in Christ, you are a
true son or daughter of the True Father. And the Father initiates this
sonship by first loving us! For many of us, this Father’s first-love may be one
of the most difficult things to believe down deep in our hearts since we all
come from broken families. Take incremental “ant-steps” if necessary, but
continue in the process of growing more like Christ in our sonship, our
model for life. John says of Jesus:
Having loved his own who were in the world, he now showed them
the full extent of his love (John 13:1b).

“Full extent of His love!” “Revealed to us!” As you read John 13-17
repeatedly, notice how John continues to interweave His first-love
throughout. Also look at the following snippets from the Gospels. These
sketch out a bit of this Father-Son relationship. Jesus calls us back to
restored relationship, bringing the Genesis 1 & 2 Garden relationship
forward into our lives in the same way Jesus lived this out with His Father
while on earth. Even though Jesus grew up in one of the most familycentric cultures in the World, listen carefully to His take on the supremacy
of the Family of God. Who did Jesus embrace as His true Family?
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“Who is my mother, and who are my brothers?”…Whoever does the
will of my Father in heaven is my brother and sister and mother”
(Matthew 12:47).

His true Family is those who willingly choose a relationship of full
commitment to His Father. This is audacious! He expands the original
Family-of-Three to include sonship for all who embrace Him by faith. None
are left orphans…unless one fails to receive Jesus Christ by faith. Jesus
reframes our bonds of family-love, calling us to experience the same family
co-love with our Father that Jesus does. This changes every other
relationship. Intimacy is God’s unchanging Eden-intent. He continues to
emphasize this close, restored intimacy through faith’s willing obedience.
Take a close look at Luke 15, a three-fold parable to correct the
misconceptions of the religious rulers about His Father’s heart to welcome
and embrace those who have turned their backs on Him. He chases after
the one who is lost. He goes after the one sheep. He searches for the one coin.
He embraces the one returning son, even after he blew the family fortune.
He reaches out to the one entitled son who stayed home. And He searches
you out. This is how He feels about each person who has wandered. He
cares for each of us as unique and valuable. Our Christian life centers on
relationship with the Father and the Son (John 17:3). The Apostle Paul
agrees, describing our spiritual birth this way.
For you did not receive a spirit that makes you a slave again to fear,
but you received the Spirit who makes you sons. And by him we cry,
“Abba,” Father (Romans 8:15).

After giving His people a wide, sweeping promise of answered prayer,
Jesus uses this Fatherhood of God to drive home its certainty.
“Which of you fathers, if your son asks for a fish, will give him a
snake instead?...If you then, though you are evil, know how to give
good gifts to your children, how much more will your Father in
heaven give the Holy Spirit to those who ask him?” (Luke 11:11-13).

Jesus almost seems puzzled. “Are you unaware how the Father feels about
you?” If even most self-absorbed, natural fathers give children good gifts
rather than harmful, how much more will My Father give us the gracious
ministry of the Spirit? Jesus knew His Father. He walked through the world
knowing He was the Beloved Son, the favored One. Do you know yourself
as the Father’s favored one? We know the right answer for a Christian. But
what is your heart-response? The Christmas story shouts: it is our Father’s
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pleasure to rest His peace and favor on us (Luke 2:14). This makes us
competent (2 Corinthians 3:5).
Again, Jesus pointed to the lilies of the field and how beautifully they
are arrayed. Are you not much more valuable to your true Father than these
flowers (Matthew 7:25f)? If our Father cares about one bird, how much
more…. Our Father has fully committed Himself to us. He simply wants us
to trust and abandon ourselves fully to Him, which is our highest and best.
Does your heart hesitate? Perhaps you are in the midst of a season of trials,
and are questioning the Father’s goodness. Don’t shrug off God’s discipline
and also don’t be crushed by it. Our Father disciplines His beloved because
of His deep love to release our highest and best (Hebrews 12:5-6).
You are the son of a kind, strong, and engaged Father, a Father wise
enough to guide you in the Way, generous enough to provide for
your journey, offering to walk with you every step (John Eldredge).

We have so little idea of who we really are in Christ as His redeemed children.2
Wherever you are at this moment in your ability to embrace the
Father’s initiating love, please at least affirm that this Father-love was
central to Jesus’ life and ministry. And He calls us to this same love as a gift.
“I in them and you in me. May they be brought to complete unity to
let the world know that you sent me and have loved them even as
you have loved me” (John 17:23).

“You…have loved them even as You have loved me.” To be “in Christ” through
faith means that we are also in the Father and Spirit, mutual indwelling.
John 14 is one of the best chapters in all of Scripture through which to view
the life-releasing relationship between the Father and the Son, Jesus. Read
John 14 with Jesus’ relationship with His Father in mind as the model for
our lives. His life on earth not only gives us a glimpse into the interworking
within the Godhead, but also provides a long look into our Model for
humanity. Paul called Jesus the “Second Man” (1 Corinthians 15:42), the first
true man since Adam. Jesus lived fully as a man, walking out everything
ever intended for humanity when God breathed His own life into Adam
(Genesis 2:7). The Father’s Eden intent has never changed!
Do we really want to know the heart of the Father? Jesus is the only
pathway. Jesus is the way to the Father, the truth about the Father, and the
life from the Father (14:6). Read the Gospels repeatedly. As we really know
Jesus, we also deepen our understanding of the Father. Read chapter 14 at
least once with this 1st essential in mind, marveling at the initiating love of
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the Father in His Son’s life, like verses 7, 10, 13, 24, 28, 31. When Adam
sinned in the Garden in Genesis 3 and God came to him and asked, “Where
are you Adam?”, what tone do you hear in His voice? Harsh judgment since
God caught Adam red handed? Or brokenhearted compassion as God
takes the first step to restore Adam, who chose to destroy his own life?
Have you reached the point in your life where you know that you know
that this good Father will work all things together for your highest and best?
I wonder if you can look the gnarliest trial squarely in the eye and say, “My
Father is for me in this and will bring good out of it for me and for others”…and
mean it. Our Father patiently initiates us into this same kind of view of Him
in sonship, true and life-releasing. The blazing light of His presence peels
back the darkness. His love transforms apathy and hatred. His life
overcomes death.
“Jesus had the Heart of a Son…knew himself to be the Son, felt very
much like a [Beloved] Son, looked on God as “Abba,” his dear
Father, lived in a Father-Son relationship. The divine Son-Father
relationship filled his human heart; it was his secret, his joy; a
constant awareness; a basic attitude that determined his behavior”
(Jan Bovenmars).

And Jesus calls each of us to this same “basic attitude” of sonship as trusted rulers
resting in the Father’s initiating first-love.
The perfect Father began our initiation into experiencing true sonship
since He cares so deeply and longs to give you good gifts. He loves and
accepts us just as we are and also loves us too much to leave us here.3 And
He will finish this good work in each of His sons and daughters. For sure
it’s a risky venture. But the end result of experiencing the companionship of
our three divine Guides on this epic adventure is worth every bit.

2. Strive for full abandonment as His “Presence

People”

Wherever you are on your journey and in your ability to believe God’s
good Fatherhood today, at least see what Jesus is driving at…how very
loved you are. And the Father’s first-love beckons us to enjoy this divine
dance, with Him as Lead-Partner supplying direction and strength, beauty
and grace. Our response is full abandonment to His first-love. Such a
relationship brings about LifeChange, transformation at the core of our
being, from the inside out. He shapes and forms us to be intimate allies
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with Himself “on the way” on this epic, lifelong adventure with Him. Don’t
ever get over His passion to love and connect with us. Or the wonder.
As His “presence people,” we desperately long to make daily choices to be
fully abandoned to the Father’s first-love, the Son’s provision, and the
Spirit’s presence. This full abandonment is worship, our first response to
His first-love. Such a consecration demonstrates that we have embraced the
Father’s first-love, and now pass it back to the Father.
“If you love me, you will do what I command” (Jesus in John 14:15).
Therefore, I urge you, brothers, in view of God’s mercy, to offer
yourselves as living sacrifices, holy and pleasing to God—which is
your spiritual worship (Romans 12:1; compare also 12:2).

What is most important to you in your life? What do you love most? 4
Are we desperate for more of God’s presence in our lives? Well, the
door handle for change is on the inside. This full abandonment is the
deepest response in us. We simply tell Jesus we are all-in and long for a
growing experience of His resurrected life within us…and then consistently
live out our choice…regardless. The Father places us in Christ, mutual
indwelling with the Father, Son and Spirit because we are His lovely Bride.
Read these two verses.
“Don’t you believe that I am in the Father, and that the Father is in me?
...On that day you will realize that I am in my Father, and you are in me,
and I am in you” (John 14:10 + 20).

“You are in Me, and I am in you!” Oh, of course, we don’t become lit’l
gods. Such a thought is laughable when we know how awesome God is.
However, God did design us in Genesis 1:26-28 as much like God as any
created being could be so our Team-of-Three could bless us and pour out
His love into His people. We express this all-in abandonment as we take
time to understand God’s Word and do it. We walk through life carrying
God within us as His “presence people” (14:17b). The safest place in life for us
is all-in consecration. Do you know Jesus personally through faith in Him?
Then He has drawn you into the presence of this relational Community-ofThree to experience the same captivating co-love and tender care that the
Father has for His Son. Our response is, “I’m desperate for You, Lord Jesus; lost
without You.” Listen to what Jesus says about the fruit of obedience.
“Whoever has my commands and obeys them, he is the one who
loves me. He who loves me will be loved by my Father, and I too will
love him and show myself to him” (John 14:21).
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Set our hearts to quickly do God’s will regardless so our focus can then
be on knowing His will. The message from John 14-15 permeates
throughout the New Testament, and flows out of Genesis 1 and 2 before
sin entered the world. He chooses to draw us close, whether we can grasp
this or not. This first-love is Reality, whether you feel waves of His love or
feel nothing, whether you come out of a positive family background or not.
I yearn to grow more like the following quotation.
“I resolve to accept each situation of this year as God’s layout for that
hour, and never to lament that it is a very commonplace or
disappointing task. One can pour something divine into every
situation” (Laubach, 1/2/32 journal).

I don’t have all the answers…for sure. But I know that people get
confused in this life about what they have done and what they think they
should have done because of it and what they want in life. Everything they
think they are or did takes hold so hard that they feel disqualified. It doesn’t
let them see who they now are in Christ and who they can become as we
abandon ourselves fully, deeply rooting our branch-lives into the Vine
through faith. God has a big idea about you and about us together in
koinonia in community as His “presence people.” And He initiatives with His
marvelous first-love to woo us to Himself, to encourage us to be fully at His
disposal.
“[The Community-God] draws near to me in such a way that the
community draws me into the inner relatedness of that community….
Because the love of the Lover and Beloved cannot be contained,
God creates us to be co-lovers with Him” (Darrell W. Johnson).

“When you feel far away, I want you to think about Me and about My love,” says
the relational God of the Bible to us, His Bride. “Turn again and come a run’n
back to Me quickly.” Jesus keeps coming back to this central issue of our
connected Father-son relationship in His Forever Family. Especially in the
Gospel of John, Jesus paints the picture of His relationship with His Father,
who adores and protects, nurtures and trains up with His matchless life-onlife touch. Then Jesus calls us to experience the same relationship (note John
14:20-21).
Life in God’s economy flows out of full abandonment to our Team-ofThree. God calls us to come and die to our self-life of greed and ambition,
which releases the present resurrected life of Jesus within. This life to the
full overflows, giving away the fruit of abiding away to others.
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“I tell you the truth, unless a kernel of wheat falls to the ground and
dies, it remains only a single seed. But if it dies, it produces many
seeds. The man who loves his life will lose it, while the man who
hates his life in this world will keep it for eternal life” (John 12:24-25).

God is after our hearts, and exposes His heart of tender love to us in
order to meet us where we are to capture our hearts. Do you know how
very much you are loved? Really know? Begin all our thinking with God’s
heart. God is three Persons-in-Community, intrinsically relational at His
core, Oh mystery! And He fashioned us in the Garden to bear this image.
“What is a Christian?...The richest answer I know is that a Christian
is one who has God for his Father” (J. I. Packer).

3. Nurture Inward Intimacy with the Word & Prayer
A powerful dual-concept interwoven throughout John 13-17 is the
Word of God and prayer (John 15:7). Notice how Jesus subtly intersperses
the crucial role the Spirit of God plays in every aspect of life in John 14 and
16, and especially in prayer, the Word and outreach? Only through the
inward work of the Spirit of God can we come to such a choice like this.
God’s Bride has a deep longing to experience our Groom’s first-love in a
wider and fuller way. If we spend time knowing the God of the Word
through the Word of God and put it into practice, Jesus promises He will
answer prayer and “show myself” to this person. Have you created sacred
space in your daily life for God’s Word and prayer?
Engaging God through His Word: How is your time in the Word? Are you
learning to love Scripture like the psalmist in Psalm 119? Is it becoming a
power point that releases life into every aspect of your life as we “mine God’s
Word” using S-T-U-D-Y or some other simple process that leads to doing
God’s Word?5
Read John 14:25-27 and John 16:12-15 back to back. In the margin, list
out some of the powerful promises Jesus gives us regarding the Holy
Spirit’s partnership with us in “taking what is mine and making it known to you.”
We may not think we are good learners, but the Spirit of God is our
Resident Teacher. He has promised to make us competent. Trust Him. He
is a great Teacher. And tap into Jesus’ deep longing to make us lifelong lifelearners as we take of His and make it our own.
Do we intake and metabolize Scripture in a way so that we put it into
practice in our everyday life?6 This demonstrates you love God and also
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nurtures inward intimacy through the Word of God. “Loved by the Father and
Son!” Jesus again underscores the same foundational Realities of God’s firstlove and our willing abandonment to Jesus’ teaching as we obey, which
leads to growing intimacy.
Jesus replied, “If anyone loves me, he will obey my teaching. My
Father will love him, and we will come to him and make our home
with him” (John 14:23).

Jesus will not leave us as orphans (14:18), but the Father and Son will
make their homes with us. Walking in full abandonment, the devil will have
no hand holds on us (14:30b). Do we view obedience like this, a delightful
“get-to” rather than a laborious “got-to”? From our side, obedience is the
key to unlock a deepening experience of God’s first-love and abiding
presence. To know God’s Word and to do it is our most valuable response in
life because this response opens up God’s treasure chest and intimacy with
Him.
Engaging God through prayer: Chew on the following promises from Jesus,
awe struck over the broad expanse of God’s promised response (John
14:13-14; 15:7; 15:16b; 16:23-24).7 Now, the problem is that many of us
have prayed, attaching “in Jesus’ name” to the prayer just before “amen” and
have not had our prayer answered. What’s up?
To pray “in Jesus’ Name” means that we are representing Him and His
interest. He has a great plan and we partner with Him as we align with His
heart and crusade. Then all the resources of the Father, Son and Spirit
support the completion of this plan. Jesus’ plan is to gather His people out
of the world (“church” means called out ones) so that He can send us back
into the world together to partner with Him in His plans.
So, let’s explore a bit, what it means to “ask in Jesus’ Name,” since so
much rests on this. When Jesus encouraged His disciples to pray with
persistence, He meant for them to pray for a “yes” answer. When Paul
urged his friends at Ephesus and Colossae to pray that he would be given
boldness to preach the Beautiful News, he expected them to pray for a
“yes” answer. That is what we usually mean when we tell others, “God
answered my prayer.” So, how often are we able to say we received such
specific “yes” answers?8 What percentage of your prayers are answered in
this sense? How do you know?
“Prayer does not and cannot change the purpose of such a God. For
every right and good thing we might ask for He has already planned
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to give us. But prayer does change the action of God. Because He
cannot give against our wills, and our willingness as expressed by
our asking gives Him the opportunity to do as He has already
planned” (S.D. Gordon in “Quiet Talks on Prayer”).

Jesus has already told us that we cannot nurture inward intimacy with
the Father through Scripture and prayer by ourselves. So He has already
provided a Helper, the Spirit of Truth, our Resident teacher and the one
who ushers us into God’s presence.
“I will ask the Father, and he will give you another Counselor, the
Spirit of truth, to be with you forever…for he lives with you and will be
in you. I will not leave you as orphans” (John 14:16-18a).

Jesus models a simple, life-impacting pattern of daily prayer for us in
John 17. First, He prays for His own spiritual life and favor from the Father
(17:1-5). Then, out of His connected abundance, He prays for His current
friends (17:6-19). Finally, He prays for future disciples/friends because the
world of lost people has always been on the heart of the Father, Son and
Spirit (17:20-26). Take time to pray back this model prayer to your heavenly
Father as you read through John 17 this week.
What if we could learn to pray in such a way that God would hear and
answer? What if our prayers aligned themselves with His purpose and His
power? So, how do we prepare ourselves to experience a greater degree of
answered prayer? First and foremost, we must take the time necessary to get
to know the Father, Son and Spirit better. Then our prayers may shift from
primarily asking-based to relationship-based prayers to free God to lay on our
hearts what He delights in (Psalm 37:4). How is this friendship growing?9

4. Embrace our God-given ABC’s of
Identity/Value/Worth
In his last personal talk with His disciples before He died on the cross,
Jesus points back to God’s creation-intent with a word-picture in John 15:111. A vine for true branches “in Christ” eloquently describes abundance
flowing out of connection, trust and intimacy, which lead to such
confidence that we freely and willingly abandon ourselves to the True Vine.
Jesus sketches out this intimate connectedness with the Father that graces
all God’s people with the ABC’s of identity/value/worth (Acceptance,
Belonging, Competence). Ultimate value and worth and identity only come
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from outside ourselves, from Someone who is strong enough that no one
and nothing can rob us of this most weighty part of our lives.
Take a few moments to tap into your memory bank now. Close your
eyes and imagine a time when you were completely accepted, not for what
you could contribute or give. But simply for whom you are. Dial this
memory up to center-stage.
How was it? Now, I want to shout to you. On your good days and on
your bad days, this is a small taste of how the Father, Son and Spirit feel
about each of His children. Each One accepts you and is “for” you…always.
God has fashioned and re-created each and every one of His people to
abide in this divine interconnectedness. Destroy any other mental pictures.
Abiding in Christ is God’s original Eden-plan. In his Gospel, John uses
this Vine-Branch analogy to communicate this deep-rooted relationship
with our Team-of-Three and with one another. In 1 John, John uses the
word fellowship or koinonia. Koinonia means to have a share in something
together as committed partners. This flourishing life is fully available in
what we share in common, the Father, Son and Spirit. We are God’s
people, His Bride, desperately needing one another for this epic adventure
on which God invites us. Later He describes the bedrock essential of close
Family friendship (15:12-17) and Kingdom outreach (15:18-16:4).
“I am the true vine, and my Father is the gardener….Remain in me,
and I will remain in you. No branch can bear fruit by itself; it must
remain in the vine….If a man remains in me and I in him, he will bear
much fruit; apart from me you can do nothing”
(Jesus to His disciples, John 15:1-5.)

The Father is the Vintner.10 A vintner’s passion is to grow the choicest
grapes so that others may enjoy the fruit. The gardener or vintner sets each
and every vine and branch exactly where He wants so each branch produces
the best fruit possible. We have a Father who cares more than we think is
better than we think. He cares. He has our best on His heart.
The Son is the Vine. A vine provides all that a branch needs to fulfill its
life-purpose. The very life of the vine surging through the branches
produces delectable fruit for the owner of the vineyard. Implicit in the
figure of the vine is full acceptance and affirmation, and also a deep, abiding,
mutual connection for life (belonging). Fruitfulness comes as the sap flows
from the vine into the branches (perhaps a subtle allusion to the Holy
Spirit). Are you amazed and overwhelmed yet by the profuse outpouring of
the fully satisfying provision of Jesus for you? He makes us competent?
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“Eternity will not be long enough to learn all He is, or to praise Him
for all He has done, but then, that matters not; for we shall be always
with Him, and we desire nothing more” (Frederick Faber).

We as His people are the branches. Who are you, really? The world tries to
define people based on what they do or have or what others think of them.
Jesus provides us with an entirely different identity as a reference point.
Jesus calls us branches, little sticks of wood, not very impressive in
ourselves. We reflect the ingenuity and dignity of humanity, though, as we
abide in the Vine and freely give away the fruit of that relationship. Sink the
rootlets of our branch-life deeply into the Vine. “Everyone gets-to-give!”
Our one response, abide: Abide (“remain” NIV) means to make your home
in Jesus. When we were in language school in Germany on the beautiful
Rhine River, the banks were carpeted with rows of luxuriant grapevines
lined up like soldiers waiting for inspection. I don’t know a lot about
grapes, but I ask lots of questions.
 How near does a branch have to be to a vine to draw life from it?
 How often does a branch have to abide in the vine to be fruitful?
 How much of its branch-life does a branch draw from the vine?
Does Jesus mean I must remain in Him just as exclusively, closely,
absolutely, and unceasingly, as a branch in the vine? Yes! Of course! Jesus
says, “apart from me you can do nothing” (John 15:5). Zero! Nada! Nicht! Oh,
sure we can carry out tasks separate from Him, but nothing that counts in
the epic scheme of our adventure with the Family of God. Embrace the
authentic Vine. Lean in close to our Father, willingly embracing His
presence through an obedience of faith.
Our unobstructed connection with the True Vine is the channel
through which life-giving nutrients in the sap flow to the developing fruit.
This fruitful analogy of the vine and branches stirs us to draw on His
marvelous sufficiency day by day. Fruit is for others, to serve them, and
flows out of connected intimacy. And He changes us in the midst of this
process as we continue to take the best, build upon it, and continue on.
The caring watchfulness of the Father and the power and abundant life
of the Vine flow most readily into and through a branch fully abandoned to
the Vine in interdependence. He makes us competent to partner with Him
on this epic adventure. Through faith in Christ, our Big God now re-creates
us in Christ for the one purpose of bearing lasting fruit so we can give it
away, which both blesses Him and refreshes others (John 15:16). Such a
sure foundation grows our intimate friendship with Him, providing us with

86 / Eternally Relational
a window to gaze on crucial answers to the two most fundamental
questions of life.
 “What is our relational God like, Father, Son and Spirit?”
 “How does this God know me/us?”
This connection flows from full acceptance, rests in secure belonging in His
Family, and leads to fulfilling our Eden-design as we bear fruit (competence),
the ABC’s of lasting value. This is not something we have usurped from
God. The Father takes the initiative out of His lavish love to place us in
Christ for mutual indwelling (1 Corinthians 1:30). Everything we need for
life and ministry comes through an intimate, interdependent, ongoing
relationship with Him. Jesus draws us to choose Him as our preferred
dwelling place (“remain in me”) because he first chose us as His preferred
dwelling place (“I will remain in you”).
When we come to Christ, we give Him the title deed to our life and
permission to unlock any door in the house, even the one to that smelly
locked closet with the old trash. It’s His home of love now, not ours. With
such a full abandonment to His first-love, He can now remake our
dilapidated shacks into His mansion. This requires mutual indwelling, we in
Him and He in us. Don’t live in Him intermittently like a travelling
salesman lives in one hotel room after another. Unpack your bags, hang
your pictures on the wall, put up your curtains and kick back in your
lounger. In Christ, we have finally arrived home, to the resting place we
have been frantically chasing after all our lives. Jesus is a place of intimacy
and satisfaction, safety and security, peace and rest. So Jesus is the answer
for every need for life and godliness. Find your acceptance, belonging and
competence exclusively in Jesus so we bear fruit for the Father’s pleasure.
How does God really know me/us? Don’t accept the false “faces” that
others have stuck on us. Many of us have accepted these bogus labels as
true. This false “me” can never produce the abundant, tasty fruit the Teamof-Three has in store for us, like promised in John 15. So don’t allow the
expectations or fears of others to erode who we can become. What is your
true identity? Neil Anderson in “Victory over the Darkness” summarizes New
Testament teaching, and here is a sample.
I Am Approved (Acceptance)
 I am confident God has already begun a good work in me, which
He also completes (Philippians 1:6).
 I am free from condemnation (Romans 8:1-2).
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I am assured that God works in all things for the good of those
who love Him since I can’t be separated from His love (Romans
8:28 + 8:35-39).
I Am Secure (Belonging)
 I have been bought with a price and belong to God (1 Cor. 6:17).
 I have been adopted as God’s precious child (Ephesians 1:5).
 I am God’s child and friend (John 1:12 + 15:15).
I Am Significant (Competence to fulfill my calling/vocation)
 I am a branch of the true vine, a channel of His life, chosen to bear
fruit that remains (John 15:1 +5 + 16).
 I am God’s temple and His co-worker, and carry within me the
same Kingdom culture as Jesus did (1 Corinthians 3:16 + 9).
 I am God’s workmanship so I may approach God with freedom
and confidence to partner with Him (Ephesians 2:10 + 3:12).
Yes, God realistically sees us like this, the ABC’s of
identity/value/worth. And this is a small sample. His first-love initiates to
release this in you. Do you believe this is true for you personally? Nothing
impacts our life more than seeing ourselves the way God sees us, that is,
except seeing God how He really is, faithful, accomplishing what He
begins.
See ourselves the way God does. Root our lives deeply into Jesus, the
True Vine, so He may fill the garden of our hearts with His beauty and
bounty. We are a special generation, the one in which God is presently
working today. As we embrace our branch-lives, we no longer need to feed
the insatiable craving to allow others to define us. There is nothing we can’t
try, as we abide in the True Vine. Jesus put us here to “live out loud,” to
count, to bear fruit that lasts. What does the future hold for us? Whatever it
is, it’s up to us to partner with the Father and Son.

5. Tough Times Are God’s Sharp Tool for Change
Just as strong winds challenge the root structure of a tree to deepen and
strengthen, so the storms of life deepen our spiritual roots. Develop eyes to
see what God is looking to accomplish as these times of pain and confusion
come at us. Jesus tells us in advance so that we may have perspective on its
benefits, like deepening faith, removing harmful habits, internalizing selfdiscipline, broadening ministry, growing our yearning for more of Him.11
If a Vintner wants flourishing fruit, pruning is essential to remove any
disease and to keep last year’s growth from diverting life from this season’s
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potential (15:2). Pruning is never pleasant, yet always necessary. A powerful
theme in John 13-17 is the benefits of suffering to stimulate growth. We are
not masochists who enjoy pain. Never! I still think trials stink yet embrace
them with hope (often after a bit of whining!) because they are God’s sharp
pruning knife for growth within me and ministry to others. Paul sketches
out the God-given dual gift of both believing and suffering (Phil. 1:29).
Don’t be surprised by these tough times! Jesus instructed His Twelve
so they would not be tripped up (16:1-4). Have you reached a point on your
journey where you now view trials through God’s divine lens revealed in
Romans 8:28? God is Redeemer. He will redeem all the pain in our lives,
although not always in this world. Look trials directly in the eye and say,
“My Father is for me in this and will bring good out of it for me and for
others”…and mean it. Our Father patiently initiates us into this same true,
life-releasing view of Him in sonship.
And confusion is normal at times as we walk out this epic adventure
with our Three-Partners. Read John 16:5-6 + 17-18. As you read rapidly
through John 13-16, can you feel the confusion and grief in the disciples,
like in us at times? Since God always works for our good, not our harm,
even these tough times will work for our good (16:7).
Let’s be clear though. Jesus distinguishes between the world, where we
will experience trouble, and resting in Christ, which brings peace since Jesus
has overcome the world (16:33-34, compare also 14:29-31 for this lifereleasing sub-theme).The pain and trials are not good…what God brings
out of them will be good as we lean into Him. Grief will turn to joy like a
woman giving birth to a child (16:19-22).

6. Everyone Gets-to-give Faith. Love & Hope
What an amazing reflection of the heart of God in John 13:2-17! A little
century background will help this passage come alive. Since 1st century
men walked the dusty streets with sandals, their feet got dirty in their
normal activities. As an act of hospitality, the servant would wash a guest’s
feet as soon as they entered the house. Peter was beside himself when Jesus
took the place of a servant to wash His disciples’ feet. “You shall never wash
my feet” because you are the Lord and Master. This scene where Jesus
washed the disciples’ feet may mean more, but it certainly cannot mean less
than “Jesus came to serve.” Do you want God to bless you? Read John 13:1417 and serve.
1st
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The way up is to descend to serve. The Trinity Himself models this
startling truth, that the center-core of eternal life is to descend to serve in
order to experience true greatness (2 Corinthians 8:9; Philippians 2:5-11).12
Because God is a Self-giver at heart and designed us in His image, Jesus
modeled a response that He desires to see consistently in His disciples. And
how can His disciples live this out? By love, faith and hope. As you continue
to study Scripture, you will see this triad often in the NT (like 1 Corinthians
13:13; Galatians 5:5-6; 1 Thessalonians 1:2-3) since love flowing out of faith
because of hope appears to be the NT short-hand description for healthy,
mature character. Both/And/And.
Love is the new commandment Jesus gave us. Oh, not new in time, but
new in substance because now love is defined by Jesus’ own life. John tells
us that love is the badge of discipleship by which all men will know we are
His disciples (John 13:34-35). Do we want the world to know us by our
judgments or by our love? Grateful, caring, cooperative, supportive, kind,
good, gentle, serving, compassionate, empathic and relational describe love.
“Love one another. As I have loved you, so you must love one
another. All men will know that you are my disciples if you love one
another” (John 13:34-35).

Faith or trust looks back on the certainty of who God is and what He
has promised, drawing resources from our connected life with God to quiet
our hearts in the midst of trouble (John 14:1). Key words like purity,
integrity, courageous, confident, decisive, laying it all on the line, risk-taking,
faithful, assertive, forthright, and hardworking flow out of Scriptural faith.
“Do not let your hearts be trobled. Trust in God; trust also in me”
(John 14:1).

Hope takes the long-term view on life and builds awareness into our
lives that we have been designed with eternity in our hearts (John 14:2-4;
Ecclesiastes 3:11). It provides a joyful, certain anticipation of some future
good, reminding us that nothing in this life can fully satisfy our deep-down
longing. Hope is as certain as faith, only oriented toward the future,
supplying motivation for heroic endurance. Key character traits are: staying
power, tenacity, joy, stick-to-it-iveness, perseverance, resiliency, peace,
doggedness, deferred gratification, discipline, self-control, and patience.
“There are many rooms in my Father’s house; otherwise, I would
have told you. I am going there to prepare a place for you…I will
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come back and take you to be with me that you also may be where I
am” (John 14:2-3).



Love and faith without hope = We tend to start fast, but lack staying
power, not finishing well, and bailing out when tough times come.
 Love and hope without faith = We chase after the newest fads,
rushing from one spiritual conference to another. We have little
basis for discernment without a strong value system based on faith
flowing out from Scripture.
 Faith and hope without love = We may be able to eloquently explain
controversial theology or possess great theology of the past (Old
Testament) and the future (end times), yet in a harsh, attacking way
with little present expression of sensitivity and care, compassion
and kindness. Without strong love , we become bloated, religious
eggheads like the Pharisees.
Everything else flows out of this eternal quality of life. Ten times in the
first twelve verses, Jesus prays back what the Father has given Him—
authority, men, works, words, His Name, glory... everything. No poverty
exists in God…only overflowing bounty as we look to our Father, the One
who gives, initiates, provides, and preserves now and all the way into
eternity. Fruit is grown to give away to others. Now we simply give away to
others what we have freely received.
Jesus is the perfect Son who serves others with an open hand out of love
(John 14:15, 21, 23-24) through faith (believe John 14:10, 11, 12) because of
hope (since He is going to the Father, John 14:12, 27b). As we abide with
our branch-life in John 15, notice the progression from fruit, more fruit and
much fruit. We get-to-give because serving is its own reward for God’s imagebearers. Read John 14:12 through eyes of faith…and be blown away. All
Jesus did while on earth, except in His substitutionary death for our sins, is
potentially available for each believer who lives with open hands.
“I tell you the truth, anyone who has faith in me will do what I have
been doing” (John 14:12a).

Authentic influence taps into this relational life in koinonia fueled by the
Spirit of God as a personal extension of God’s creation-intent. Such a wellnourished and cultivated root structure sinks our inner lives deeply into the
soil of who our Team-of-Three is, and creates fruit for a hungry world as a
byproduct. We are never more like Jesus and never more authentically
human than when we are serving the highest and best of others simply for
the sake of serving. This fulfills the destiny for which we were designed,...
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created for serving (Ephesians 2:10).
saved and called for serving (2 Timothy 1:9; 1 Peter 2:9-10).13

7. Develop a Heart to Partner with God in Mission
Jesus had a heart for the world of lost people. He left heaven to bring
many sons to glory that we might become spiritually wealthy by His
sacrifice (Hebrews 2:9-10; 2 Corinthians 8:9). No matter how the world
treated Jesus, He loved them back. How could He not love them? From
eternity past, humanity was on Jesus’ heart. And what about us, His
followers? God designed us for something larger than ourselves. The
resurrection of Jesus changed everything, both bringing us forgiveness and
commissioning us for mission with Him. This mission is what the other six
concepts all point toward.
We have been brought home to our true Father through faith in the
work of Christ. We are joined in this perfect union and are now moved to
compassionate action to serve the highest and best of those around us with
the Father and the Spirit, like Jesus (see Acts 10:37-38). As we fully engage
with this divine Partnership-of-Three, our Father raises us up as a son,
developing a growing trust in Him, resulting in a journey of joyful
obedience. Mission is the “Family business,” our response to God’s heart of
love. Have we lost some sense of urgency that naturally leads to risk-taking
on this epic adventure? Because God is not a “single” God, but a Trinity, He
can love. If there was no Community-God, God would have had no object
for His extraordinary love in eternity past. Therefore, He would have had
no experience of love. His plurality is essential to His mission.
Through His first-love, this relational God draws us into the inner
circle of their mutuality with one another. As God’s people, we may now
experience the same unity, the same love and the same glory as God does with
each other.14 We are made in the image of this mutually glorifying God, so
learn to delight in lifting others up, thus promoting unity. Unity and
oneness is the basis for fruitful outreach to a lost world, announcing to the
world what we have personally experienced. The world yearns for such
oneness. We do not need to be clever or smart. Simply develop hearts that
love God and love people, and awareness that we partner with God in
mission as we “get-to-give-to-get so we can give some more.” Become intentionally
relational by choosing to invite and include others. I believe we need to
relearn how to share our faith effectively to our secularized world today.15
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And as we pass along the Good News, it burrows more deeply into our
lives. Listen for the “echoes of God” in the narrative stories in John like
Nicodemus, the Samaritan woman at the well, the man at the pool, the man
born blind. In which areas in their lives are they attempting to fill a
legitimate, God-given desire (an echo) in an illegitimate counterfeit of their
creation design (an independent, sinful response)? What about those around
us? Jesus directly approached people at this tipping point of their lives.
Rethink our evangelism in light of the Trinity and His creation design as
image-bearers.
This capstone to Jesus’ prayer in John 17 is not the first time we
glimpse the heart of our Team-of-Three to reach the world with the
Father’s love. John 15:18-27 describes how the world treated Jesus (and will
treat us) and the power of the Spirit partnering with us to testify, including
trans-rational ways like with Jesus in healing and casting out demons (15:2627). John 16:7-11 further taps into the ministry of the Spirit to convict the
world of this three-fold Reality: about the sin of not believing in Jesus, about
righteousness because Jesus is qualified to go directly to the Father, and
about judgment because the prince of this world stands condemned. Our
Community-God also calls us to have a heart for the world.
As a foundation to partner with God on His epic adventure to win
back the world, Jesus gives us a clear, two-fold focus. First, God wants us to
pray for godly character lived out in community grounded in Christ (“not of
the world”). Second, His power carries out His mission by partnering with Him
to penetrate into the world (“sent into the world”). Throughout history, these
two seemingly conflicting tensions have been tugging at the church.
Embrace both sides of this “paradoxical tension” since life lived in this rhythm
is the heartbeat of the Community-God. The Trinity longs to restore others
to the same relationship He has with us. We maintain this tension
throughout our life-journey by harnessing both powerful forces
simultaneously. Both/And.
And this ground swell of growth began slowly with Jesus’ disciples
since exponential growth begins slowly. Jesus is the Master Discipler.
During His ministry, Jesus discipled four triads (or three quads) together in
one koinonia group (3 X 4 = 12 disciples). As we disciple one triad, after a
year there could be four disciples. As each train up another triad, four (me
+ 3) become 16 and then 64 after three short years, the average size of a
church in the States. If we discipled in quads, in three short cycles this
could become 125 disciples. Jesus built solidly through this approach, which
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has now led to the 100’s of millions of Christians in the world today. It’s
the math of exponential multiplication to which Jesus has called us. In His
prayer to His Father in John 17 (and especially 13-26), Jesus sketches out
the “end” He had in mind when He began His ministry 3 years earlier,
“faith-communities that reproduce.” The world is on God’s heart.

Now What?
Rebuild the ancient foundations for our Christian journey (Jeremiah
6:16). This solid, core DNA will help us fully engage with the Father, Son
and Spirit on His epic adventure to win His world back to intimacy with
this Community-of-Three.
But don’t leave it with the root-structure!
With this root-structure, now ask ourselves: what are five to seven
important responses (branches) through which we reach out to the world of
people in our “garden” plot to bring fruit for the Father’s pleasure? He is so
attractive, even though many in our “garden of influence” would question this?
How can we adorn our lives with good works so others see Jesus for who
He really is? Again, jot these down quickly, not exhaustively before noting a
few branches in my following diagram. Then when we gather together, we
can share from the richness of insight from our Resident Teacher through
each of our lives.
We might help you with 50% of what might be helpful, but the other
50% must come through your hard work and practice. And please do not
limit yourself to my few suggestions. Simply use them to prime the pump of
your creativity and
experience. And
especially in the workworld, keep your words
non-religious. Instead of
telling them “I love you,”
show them your care and
concern by how you treat
them. We will freak out
far fewer co-workers,
and HR will not come
a’callin. Instead of “praise
the Lord” and “Hallelujah,”
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catch them doing something positive and encourage them. Experiment and
add to them.
1. Live to an audience of 3-in-1
2. Join the Father's Work
3. Respect others as image-bearers
4. Engage from a core of humility
5. Love and serve others generously
6. Solve problems together with creativity
7. Influence and lead heroically
“People don’t really care what you know until they know you really
care” (John Maxwell).

Remember, Respond, Reflect
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4. Shaped for Interactive
Learning Together
How can we develop the kinds of character and skills necessary to forge such a
productive and life releasing relational interaction together with one another? What values
and perspectives, skills and attitudes would be necessary to see such a vision become a
Reality in our areas of influence? And would I be willing to pay the cost to experience
personal transformation so that I can become an agent of change? How can we become
lifelong life-learners in a learning community?
What I have discovered for myself personally is that I must put my
judgments, opinions, interpretations and past ways of thinking on hold for a
time…in abeyance. This places me in the best place as a creative, adaptable,
flexible learner and doer. Otherwise it’s difficult for me to break out of my
current thinking cycle to honestly inquire into new ways of putting values
and information together, new ways of thinking/responding. After
inquiring afresh, then I pick my views up again and advocate for what I
currently see, blending both the new and the old together. Resting in our
unchanging value and worth derived from our Team-of-Three (like
expressed, for instance, in the first three chapters in Ephesians) frees me to
be a lifelong life-learner. As Jesus was teaching on radical Kingdom change
in Matthew 13, He gave His 1st century disciples this Both/And statement.
He said to them, “Therefore every teacher of the law who has been
instructed about the kingdom of heaven is like the owner of a house
who brings out of his storeroom new treasures as well as old”
(Matthew 13:52).

Openness to Learn
What was your initial response when you previously read these words
describing God, “Trinity” and “Incarnation”?1
Puzzlement! Confusion! Impossible to understand! Impractical!
Irrelevant! Theological lint! Intellectually embarrassing! Or perhaps accurate
about God, but having little essential connection with our daily lives.
The doctrine of the Trinity reached its full theological zenith in the first
stages of church history by 600 AD.2 It changed little for fifteen hundred
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years. In the last twenty years, though, I believe God is again stirring
Trinitarian thinking, although this time adding the more relational aspects.
This launches fresh understanding of who He is as community and who we
are as God’s blessed image-bearers.
Yes, we will struggle mentally to understand. As finite, created beings
we are called to give our full allegiance to a Community-of-Three who is far
beyond anything we can fully grasp. And please don’t forget how heretical
the concept of this Plurality-in-Unity was to the first apprentices of Jesus
prior to their conversion.
They inherited from their Jewish ancestors and from the Old
Testament a fierce allegiance to the one, unique God. They were good Jews,
yet they still pushed in. The 1st century Jews had a powerful bias against any
other teaching. Still the concept of “Trinity” arose out of their experience,
and not as a result of aimless, 1st century philosophical speculation in an
ivory tower think-tank. These early disciples experienced God’s Three-ness.
They struggled to make sense of it, like us. They grappled with how to
convey this experienced Reality that supported what the Apostles
powerfully proclaimed as their foundational teaching.
The doctrines of the relational Trinity and incarnation of Jesus fry our
mental circuits, bankrupting our human logic. Yet this Three-in-One Reality
is the central concept in all of Scripture, the single-most integrating truth in
all of revelation, as best I see now. Do you have theological space to see the
Trinity and incarnation as the New Testament mental-map, the almost
imperceptible lens through which we view life? This interpretive key will
help us unlock God’s Book of Books, His love-letter to us, and to realize
our personal destiny.
What picture pops into your mind when you hear the word “God”?
No idea is more crucial. To the extent my view of God is off, I’m
worshipping and trusting my own mental creation rather than the true and
living God. A false or distorted view robs us of God’s full outpouring of
support and blessing. Also, to the degree that my view of myself is twisted,
I’m incapable of accurately embracing His wooing love and partnering
presence. John Calvin calls us to: “Know God;” “Know yourself.”
I run into many Christians still living out of a spiritual poverty mentality
because of a flawed answer to the most essential question of life, “What is
God like?” or the second essential question, “How does this God know me/us?”
It’s like a prince eating garbage out of a trash can behind the king’s own
restaurant.
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Please, let’s put our accumulated confusion and doubts aside for our
time together. Temporarily lay aside our assumptions, values and beliefs so
we can honestly inquire. Then we can freshly tap into the exciting
possibilities as we unpack this concept from Scripture. Now pick up our
assumptions again to evaluate them in fresh light, advocating for what we
now believe. Let’s discover how this Reality can radically impact our
everyday lives.
If we are frank with ourselves, at times we stop reading the Bible
simply because we don’t like what it says. Oh, we have a myriad of excuses
we tell ourselves instead of this direct speaking. But are you willing to
explore whether perhaps under the rubble of our reasonings lies this: the
Bible is not comfortable. Scripture cuts across the grain of whatever we trust
outside of Him or whatever we find counterfeit life in. Jesus is
uncomfortable, if we are not fully abandoned to Him. Let’s be willing to see
God’s Word for what it says, and to submit to it, knowing God truly has
our best on His heart. Fuller abandonment to Jesus Christ brings fresh light
from the Holy Spirit.
Let’s settle in and ask God to take any blinders off us. Let’s take the
fruit of the recent renaissance in Trinitarian theology in the last decades and
flesh out together its implications for the practice of Christian life and
ministry, how we learn and lead, how we relate at work and in the family,
how we worship and evangelize. Look, not just at the theology of the
Trinity, but particularly at the experience of the Trinity. This Reality
radically turned the lives of the 1st century Christians upside down. It will
have just as startling an impact on our lives today as we fully embrace His
revelation. As Jeremiah encourages God’s people, quoting the LORD,
“Stand at the crossroads and look;
ask for the ancient paths,
ask where the good way is and walk in it,
and you will find rest for your souls” (Jeremiah 6:16).

There it is! Rest for our souls as we actively partner together with this Team-ofThree on this good way, partnering on His epic adventure!
I’m convinced that such a large view of our Team-of-Three is essential
for this epic adventure. I wrote this book in two parts…although much of
the first part is not written within the covers of this book. I assume a
relational Trinitarian, incarnatinal way of looking at life, including a high
view of redeemed humanity. If this relational, New Testament worldview is
not already solidly laid as your life-philosophy, I would suggest you first
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explore Darrell W. Jonson’s very readable and remarkable book,
“Experiencing the Trinity.” As a primer, I have or blogged on the Trinity and
have a website with a material to lay this type of spiritual foundation in our
lives.3
And begin here. Ask yourself: “Am I an admirer of, or an adventurer with the
Father, Son and Spirit on this epic journey?” We must each choose. You may
have come thirsty for living water. I’m providing a fire hose.

Our Hearts, the Soil for Change
I had read the Gospel of Mark numerous times. This morning I was
stunned by Mark 4:13! Jesus told His disciples, “If you don’t understand this
one parable, how can you understand any?” What great importance Jesus places
on this one parable. Why? Somehow it must be at the center-core of God’s
call on our lives. I dug in to discover the “why.”
In this parable of the four soils, the farmer sowing His Word represents
Jesus and the four types of soil represent our hearts: the trampled heart, the
shallow heart, the distracted heart and the fruitful heart. In Scripture, the heart
is the control center of our lives. Heart is more than just emotions. It’s the
place inside us where we gather and store all the data. Everything is then
sorted out in our heart. We decide how to react or act in light of it all in our
heart.
Jesus asks us what the condition of our hearts as we approach the
Word of Truth. What we believe releases life and meaning forms the
deepest values in our lives, whether on target or wildly divergent. Jesus says
“he who has ears to hear, let him hear,” He means:: “I just taught a hard saying for
many of you to do because it cuts across the grain of your existing life.”
What do you think is so hard about doing this?
Jesus gives us a mirror to develop our ongoing self-awareness. Without
such self-awareness, we can never experience the close intimacy with our
Family-of-Three for which He yearns. How we respond to His Word
reveals the true condition of our heart, not what we verbalize. Our actions,
not our stated beliefs best reflect the state of our heart. Have you developed
a strategy for your life that includes both regular reflection to become selfaware of God’s footsteps and also reflect with “one foot raised” in anticipation
of putting it into practice.
I see a three-fold application towards growing self-awareness with “one
foot raised,” ready for action: “How is the general tenor of my heart in this season?”
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(seasonal discernment) “How is my heart today, at this moment?” (immediate
discernment) “How is my heart in different arenas of life, like at work, in the family,
or when I’m alone?” (particular discernment)
For instance, the general tenor of my heart is fruitful since I normally
respond quickly. Sunday morning, though, as I was listening to this
message, my heart was a bit distant, more distracted. This Spirit-initiated
insight led to repentance, a change of mind/heart, and my heart became
responsive, fruitful. We can also have a fruitful heart in one arena, say Sunday
at church, and still have a different heart response in the family, at work, or
alone when no one is watching. Ask the self-awareness question often:
“Spirit of wisdom and revelation, what condition best reflects my heart in this moment, in
this arena, in this season of life?”
This parable of Jesus on four soils is a clear application of how crucial
Jesus’ Three tiers of Ministry is (see chapter 6). Don’t leave would-be
disciples languishing in “Come & See.” This all-in yearning to develop “good”
soil in our hearts is the criteria for “selection.” Jesus selects those in whom
He sees this deep longing for more in their spiritual lives. And those with
this desperate yearning come.
Jesus’ Teaching: This parable of the four soils in Mark 4:3-8 points out
how crucial how we listen is when we study Scripture. The seed is the Word
of God sowed by the Lord into people with four different conditions of
their hearts in this particular season of life. Jesus asks us: “What’s the terrain
of your heart?”
First, the Word of truth is sown on the trampled soil along the path, like
many who have had their hearts trampled on over the years. Jesus says that
Satan comes and takes away the Word as soon as they hear.
Second, Scripture is sown on shallow soil where only a thin layer of
topsoil over the rocks has been ploughed and cultivated. Unless soil is
broken up deeply, roots cannot sink in to draw life from the depths. They
initially receive the Word with joy, but quickly turn away when hard times
come.
Third, God’s Word is sown on distracted soil. The soil is fertile and so
bears fruit. However, three very common practices in our society quickly
choked the life out. The worries of this life. The deceitfulness of wealth.
The desires for other things. Fertile soil will grow more than just good seed.
Fourth, Scripture is sown on good soil. These have prepared their hearts
to hear, accept and produce a multiplying crop of fruitful increase by acting
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on it. Self-awareness to know the soil of our hearts takes concerted effort
over time.
Private Time: Jesus finishes the parable by calling the crowd, including
the disciples, to listen attentively since there is always a cost to following
Jesus (4:9). When His disciples were alone with Jesus, He took the initiative
to explain the parable (4:10-13), just like the Spirit helps us today. Jesus said:
“This parable is so crucial. If you don’t know what this means, how can you understand
any parable?” Jesus explained the mysteries of this spiritual Kingdom to these
disciples, while the crowd was blinded. Disciple means “learner” and this
deep longing to know Jesus and to do the Father’s will characterizes our
lives as lifelong life-learners. Parables confuse the merely curious and
deliberately antagonistic, while providing space for the “Spirit of wisdom and
revelation” to reveal truth to His followers. Parables differentiate disciples
from the crowd.
Jesus’ Explanation: What is the state of your heart as you approach the
Word of Truth? In our innermost being, whatever we believe brings us life
and meaning forms the deepest values in our lives. Do we have a desperate
thirst for more of Jesus? Our actions reveal what our deep-down values are,
much more accurately than what we verbally proclaim. How do we respond
to life? Jesus teaches that these actions reveal the true condition of our
hearts.
1. Trampled Soil: Some have had our hearts trampled by Satan, according
to Jesus. Oh, we might not even know it because Satan uses circumstances
and people to do his bidding. Perhaps it was a parent or sibling, or a boss or
co-worker, or a spouse or a pastor who trampled on your heart so it’s now
hardened to insight. If so, we are now in a cosmic battle for our heart, and
Jesus has provided all we need to finally break free, if we approach Him
with a desperate longing for Him, not just for the gifts He gives. No one
and nothing can force us to stay in such a state. We are responsible to
choose.
The Word of God is sown in our heart and Satan immediately comes
alongside and whispers his lies. “You will never be able to understand this.” “You
don’t measure up…and never will.” “Others maybe, but not you.” This is our
enemy’s character…he attacks by lying and deceiving, intimidating and
destroying, seeking to take away the strength and beauty God has already
given us. Isn’t this how Satan tempted our ancestors, offering counterfeits
of what God had already provided in abundance? If we don’t flee to
addictions, we may hide in apathy, working by rote in our occupation or
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attending church as mostly passive listeners, even as we hide from
embracing our destiny. Those with a trampled heart listen to the enemy’s
lies because they believe these lies are true. Even though they may be on
their way to heaven because of a genuine faith in Christ, still their acted-out
belief set aligns more with the enemy’s than with God’s.
2. Shallow Soil: Tough times will come. Bank on it! They are part-&parcel of living full-out as disciples. Have you allowed the tough times of
your past or present life to make you bitter or better? We all experience the
hot water of trials…none are exempt. Place an egg and a potato in the same
hot water. One hardens and one softens from identical surroundings.
What is the state of your heart? Has it been cultivated and prepared for
a rich harvest by good responses to tough times or do you still bail? And
this takes leisurely time in Scripture, just like a good farmer tills and
cultivates his soil until its deep soil is available for new life. If we tend to
cave under trials, our actions expose a shallow inner value system that
secretly believes that our immediate happiness is more important to us than
faithfulness to take up our cross and follow Jesus.
3. Distracted Soil: Our world is “life in the fast lane,” illustrated by the
technology of phones and computers…faster with more bells ‘n whistles.
Our enemy tempts us here with “you can still be a Christian and get what you
want.” “Be less radical and you will fit in better.” “You can love both God and money”
[or power or prestige or popularity or pleasure, whatever your choice is for
counterfeit life]. In truth, we can love God, have positions of authority in
business and in the church, be nice, friendly people, and still chasing less
than our best without a desperate desire for Jesus. The goal of Scripture and
of a learning community is not accumulating information, but fruit, more
fruit and much fruit…in our lives and in those we influence in our portion
of the world that we cultivate.
If God’s Word is not bearing fruit in our lives 30-fold- 60-fold and 100fold, something is choking the flourishing fruitfulness of the Word of God.
No shortage of life exists in the seed. Notice what Jesus says: “the Word
becomes unfruitful.” Perhaps there was a time in our past when God’s
Word bore abundant fruit in our lives, but not now. We may say: “I read my
Bible every day, but I feel like I ought to be much farther along on my Christian journey
than I am.” May I ask what there is in your life that is choking God’s Word?
Whatever this is, is it so valuable that it’s worth forfeiting deepening
intimacy with Jesus?

Shaped for Interactive Learning Together / 103

In Mark, Jesus first gives us three specifics that choke off the Word of
God. Is our life full of worries about tomorrow or deceived to chase after
wealth as our counterfeit feeling of security? Jesus then gives us a third,
more general test that He calls “desires for other things.” What are some of
those “other things” in our lives that we settle for rather than directing these
desires toward Jesus? Is it a past event or history that still holds us captive?
Or perhaps a present habit or addiction that chokes our desire to pursue
Jesus? Or even a religious tradition we hold so tight that it blinds us to
change? Oftentimes Scripture does not have power in our lives because
God’s Word is uncomfortable, cutting across the grain of some familiar
patterns in our lives that we do not want to let go of. A lack of simplicity
distracts us and crowds out the Word of God, hijacking nutrients from the
soil away from fruit-bearing towards the other things in our lives. By the
hard-wired design of our heart, we pursue whatever is our strongest inner
desire. Later in Mark, Jesus says it like this:
“You have let go of the commands of God and are holding on to the
traditions of men….Thus you nullify the word of God by your
tradition” (Mark 7:8, 13).

4. Fruitful Soil: This is what Jesus is after, a life that produces 100-fold
and 60-fold and 30-fold increase in what He sows. A good farmer works
hard, toiling to prepare good soil. And farmers consistently risk-take (with a
willingness to mistake-make) in order to produce a crop. God’s generous
grace releases this life within the seed in such fertile soil, multiplying fruit to
bless others…when we act on it.
Application: Jesus called His disciples to develop self-awareness with
“one foot raised” in anticipation of action (Mark 4:3-20). This call to faith
implies a response to Spirit-generated insight. Jesus does not leave His
teaching there, but drives it home with three powerful metaphors. All three
parables in this chapter are indivisibility united, and necessary both for
God's call to maturity and His call to ministry. Together the dynamic
interaction of all three bring life.
 Shine your light since what we pass on from within is the measure used for what
we receive (light, Mark 4:21-24)
 Scatter God’s seed since He causes growth without our frantic efforts (Mark
4:26-29).
 Ignore Outward Appearance since God’s Kingdom is not limited by what we
consider our meager contribution (mustard seed, Mark 4:30-32).
“As the Father has sent me, I am sending you” (Jesus in John 20:21).
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Then like the great trainer Jesus is, He brought them into circumstances
to personally test their faith in their new-found knowledge. He carved out
space for them so they had opportunity to work this out personally in their
lives (He slept in the boat, Mark 4:35-41).
Do you believe what Jesus says?
As a personal aside, may I add another application Preaching/teaching
to a large group is important, crucial…and also limited because of insight
from the four soils? One-way communication is a fabulous way for those
with good soil to grow quickly, although it’s more difficult for hearts in the
first three, trampled, shallow, and distracted. It’s crucial to get close enough to
these believers to help them plough deeply into the soil of their hearts in
the unique way they need to become fruitful. Listening to sermons is an
important aspect of growth, but is limited when we need our hearts
ploughed deeply. Relationship is the key, and that requires smaller disciplemaking relationships to come to the point that those in the first three soils
learn to view God’s Word as a treasure of fabulous worth. It’s the only sane
response to yearn after God’s Word like the Psalmist in Psalm 119, even
when it cuts across our fleshly desires. We come alongside to help others be
attracted to light, not darkness.
“For whoever wants to save his life will lose it, but whoever loses his
life for me will save it. What good is it for a man to gain the whole
world, and yet lose or forfeit his very self?” (Jesus in Luke 9:24-25).

Simply paraphrased, it means: “Take this world and give me Jesus.” I believe
there is a latent, God-given desire to change lying dormant in the “normal
folk” in the church community, especially young adults. And to realize our
potential, we must give God and others in koinonia permission to plough
deeply into our lives to help us cultivate and prepare our hearts for a
harvest, 100-, 60- and 30-fold. We all have filters that block our learning,
and thus the renewing of our minds on a deep level. Alone, we are often
blind to these filters. However, asking and answering questions in a caring,
non-judgmental learning community expose our filters. I want to ask and
answer in a way that raises additional questions, not in ways that resolve all
the tensions. Answering all questions in effect shuts down learning. Any
study of the Father, Son and Holy Spirit that finally settles everything and
does not raise additional questions is very incomplete.
In order to affect change, a “critical mass” must be reached that
propels us to new levels of sustaining growth and transformation. And this
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is uncomfortable. Jesus realized His message was so radical it would bring
division among loved ones (Matthew 10:34-39). For instance, if a three-year
old wanted to propel his three-wheeler to the top of a hill, he would exert a
great deal of energy until the top was fully reached. Any energy exerted to
go part-way up the hill would be wasted, though, as the three wheeler
coasted back down the hill when the tyke stopped pedaling. How much
effort are you investing in becoming a lifelong life-learner who puts it into
practice?
Interact with others with our hearts open long enough so we have the
leisure to challenge one another and to stretch each other towards that
“critical mass.” Let’s reach together for that level of LifeChange where
discipline is internal and we become disciples, that is, lifelong life-learners.
Too little and we revert back to our old habits. As lifelong life-learners and
doers, we can become disciple-makers who pass this life on to others.
Stretch out of your comfort zone.
21st Century Application: Write down which soil best represents your
heart in this season. ___________. God seeks wholehearted followers.
Now, dialog together in your small discipleship group.4 What steps could
you take next? Perhaps consider some of the choices I list below, but don’t
attempt to change on your own. We need a small group of believers to
surround us, ones who know and love us, in order to live powerful lives for
Christ.
If trampled soil, the devil only has the power over you that you yield to
him. Confess the power you have given Satan and his minions in your inner
life, whether the entry point was a one-time traumatic event or choices over
time. Jesus is King! Change allegiance with a desperate longing to live to an
audience of Three-in-One. Jesus has the right to rule in your life…now. A
good place to begin is to spend time in the Psalms cultivating your inner
heart for the Lord.
If shallow soil, begin with a robust commitment to study God’s Word
with a heart to do it. Read and reread key books in the New Testament as a
foundation. I have written thirteen 5-week”sprints” to begin this process.
For instance, can you walk through in your mind Paul’s flow of thought in
Ephesians, Philippians, 1 Thessalonians or Romans, four key NT books?
God’s Word is a hammer, breaking those boulders and a fire burning up the
chaff to make room for fruit. “Fast” those things that rob time from what is
essential, whether for you it’s internet surfing, electronic games, partying, or
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working out long hours. Focus on deepening the soil of your heart,
particularly what the New Testament teaches on the benefits of trials.5
If distracted soil, make a deliberate choice to change your lifestyle. This
will not come easy, and may include digging out of debt. Begin with a
thorough and honest inventory (your small group can be a large help here
by asking frank questions). The key is: bring into the light what dampens
life and refocus on what you believe down deep will bring authentic,
rewarding life. Is Christianity for you mostly for Sundays, which frees you
to pursue “real life” during the week (which is actually a counterfeit)? Those
we hang out with will exert a powerful influence on our lives. If your peers
pull you down, “fast” time with them for a while until your heart has been
cultivated to value life indeed. Break the lies and replace with Reality.
If good soil, continue to cultivate the soil towards ever more fruitful soil.
Hear the Word, accept it, and respond, producing a crop from 30-fold to
60-fold to 100-fold.
 Remember what is true.
 Respond to what is true from your heart, your inner being.
 Reflect on the results of your responses so that you may bring
continuous, lifelong change.

Renewed Thinking
In every war there’s a strategic battlefield. Both armies strategize to win
that piece of high ground which decides victory or defeat. The battlefield in
this spiritual warfare is our minds. Sometimes you may feel like a helpless
victim in this battle, like a hockey puck being slapped around by two rival
teams. 2 Corinthians 10:3-5 clearly presents the nature of the battle for our
mind and thoughts.
For though we live in the world, we do not wage war as the world
does. The weapons we fight with are not the weapons of the world.
On the contrary, they have divine power to demolish strongholds. We
demolish arguments and every pretension that sets itself up against
the knowledge of God, and we take captive every thought to make it
obedient (2 Corinthians 10:3-5).

But God intends that we seize control of that victim attitude and
partner with Him to win the battle for our mind. Paul uses the image of a
strong fortress inside a castle to suggest this battle for our minds. The first
thing we know about this battle for our mind is that it’s not fought on the
human plane of ingenuity, personal resourcefulness, strong personality,
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intellectual prowess or mere human effort. It takes “divine power” to
shatter a spiritual stronghold coupled with our hard work to internalize His
Love-letter to us, the Bible.6 The target of this divine power is a spiritual
stronghold or fortress that Paul defines as “arguments” and “pretensions”
set against the Reality of God and divine insight into what we study in
Scripture is a necessity. These arguments and pretensions are rubble we
have gathered over the years, and thus our minds must be steadily renewed,
even after salvation.
Do not conform any longer to the pattern of this world, but be
transformed by the renewing of your mind (Romans 12:2).
…to be made new in the attitude of your minds (Ephesians 4:23).

Why? We normally see what we have always seen and consider it
normal. Let me illustrate. An older person develops cataracts on her eyes,
slowly, gradually, without being aware of it. Her amazing, God-designed
brain adapts and adjusts for the blind spots caused by the cataracts. She
functions normally, like she always has, or so she thinks. Then comes the
cataract surgery and…viola…she now sees life in sharp focus like never
before. Did the world change? No, of course not. But her perception did.
Perception is not Reality, although our perception drives our actions.
Especially as we engage to intentionally influence others, our paradigms
or framework for engaging life and leadership can gradually grow spiritual
cataracts. We see life and learning and leadership in a certain way through
our practices and through system-think. “Of course it’s right; it’s all I have ever
known!” We then stuff everything into our way of thinking. We interpret
what we see by what we already know, responding as if we see life clearly.
We must renew our mind based on a clear, unchanging standard.
All Scripture is God-breathed and is useful for teaching, rebuking,
correcting and training in righteousness, so that the man of God may
be thoroughly equipped for every good work (2 Timothy 3:16-17).

In addition to God’s Word, learn to build “living feedback loops” into your
everyday life, that is, a posture valuing self-awareness and using life as a
mirror reflecting back how others experience us.7 In other words, many of
us are blind to needed change because we see the 1st story (my perspective,
“The way I see it…”) as if it’s the 3rd story (Reality, from God’s perspective)
and depreciate the 2nd story (seldom inquiring or putting much weight to
how others think, “How do you see…?”).8 Develop living feedback loops
with those you are around.

108 / Eternally Relational
Let me ask you if you have a deep appreciation of Scripture and its
power to change lives? Can you honestly say that you love God’s Word?
How does your life align with these affirmations? If you struggle at all here,
and want to be a man or woman of God used in significant ways by Him,
then I want to encourage you to read through Psalm 119, each day for a
week. Focus on the emotional expressions of the psalmist, as every verse
but two have some synonyms for God’s Word. Perhaps begin here.
I rejoice in following your statutes as one rejoices in great riches
(119:14).
Your statutes are my delight; they are my counselors (119:24).
I run in the path of your commands, for you have set my heart free
(119:32).
How I long for your precepts! Preserve my life in your righteousness
(119:49).
My soul faint with longing for your salvation, but I have put my hope
in your word (119:81).
If your law had not been my delight, I would have perished in my
affliction (119:92).
Oh, how I love your law! I meditate on it all day long (119:97).
How sweet are your words to my taste, sweeter than honey to my
mouth! (119:103).
Because I love your commands more than gold, more than pure gold
(119:127).
Your statures are wonderful; therefore I obey them (119:129).
I open my mouth and pant, longing for your commands
(119:131).See how I love your precepts; preserve my life, O Lord,
according to your love (119:159).
I obey your statutes, for I love them greatly (119:167).

Let me challenge you. Are you willing to try on these concepts like new
fashions in the changing room at Nordstrom? Look in the mirror and see
how they look on you before buying-in. But please don’t simply glance in
the store window as you pass by and then reject what I am writing on first
impression because it’s not as fashionable. Get feedback from friends. “Yes,
that looks attractive on you.” “Maybe, but have you considered…”
Give this a chance. This may be the toughest part of all for those in
existing positions of leadership, a willingness to radically reevaluate every
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practice, program and process in light of what the Spirit is saying to the
church today.9

Learning Communities10
The term “learning community”11 sounded strange in the 20th century
business climate to describe an organization. Not today. Cutting-edge
business writers are discovering these “new” leadership principles that
integrate us together as a collaborative team. The church is in catch-up
mode. In Peter M. Senge’s book, The Fifth Discipline, his sub-title is “The Art
& Practice of the Leaning Organization.” Max DePree says that leadership has
been moving,
“…and will continue to do so—from a posture and a practice of
management through power to a process of leadership through
persuasion….I believe that the most effective contemporary
management process is participative management.”12

Why? Because God designed leadership to function this way, more
consistent with the collaborative way the relational Trinity relates with us
within their inter-Trinitarian life. Life is more than meeting our goals or
completing our tasks or building growth tracks or staffing our programs or
marketing. Relationship is at the core of this fluid leadership style based on
contribution, rather than on a fixed position or title. God is a God of
abundance and releases abundance.
“Abundance is a communal act, the joint creation of an incredibly
complex ecology in which each part functions on behalf of the whole
and, in return, is sustained by the whole. Community doesn’t just
create abundance—community is abundance.”13

God’s spiritual eco-system is complex, yet also a simplicity beyond
complexity, like a fractal.14 More “us” in leadership builds on a better
foundation, one that is ancient yet new in the 21st century, one that is servantfirst since a united team comes to better decisions. A more communitybased leadership calls for additional skills and beliefs to open up the group
to the expertise and grace God distributes through each and every
interconnected member to nourish one another. And this demands a
learning community where each is willing to explore new possibilities. The
switches for lasting motivation are on the inside.
“All men are more delighted and more moved by what they find out
for themselves” (Ignacious of Loyola).
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“What would so motivate you so you choose wholehearted service to achieve it?”
Since change comes with a high cost, change is for the desperate. When
a person is forced to change, the change lasts only as long as the outside
pressure. A moment of discovery…like perhaps in this learning community
…often provokes the awareness of need and provides a sense of urgency.
This kind of change is long lasting, from center to circumference. Change at
fundamental levels is a daunting task, one that God designed us to do
together in community. Community is at the nerve center of the chart on
the change process below. Both learning and leadership development best
occur in the tumult and possibilities of close relationships over time.
“Others help us see things we are missing, affirm whatever progress
we have made, test our perceptions, and let us know how we are
doing. They provide the context for experimentation and practice….
Without others’ involvement, lasting change can’t occur.”15

The graphic below describes one proven process that encourages
change in community over time. Notice that all stages weave in and out of
the center, the Community-God and His people as “persons-in-community.”
This type of learning is recursive.16 This seldom used word means the steps
follow a sequence, and each successive step demands different amounts of
time and effort and leads us on to the next, even though it will also circle
back. So we cannot set strict time lines for ourselves or for others in
learning and change. Since we partner with God Himself, He does things in
His timing and not in ours. “Ant-steps” work just fine at times.
I immerse myself continually in the first discovery (know my real self in
relationship with who God really is, “How does God know me?”). Then I
practice two through five as appropriate when events happen because “God
approaches us disguised as life.”17. As we practice new habits over time, they
become a part of us, deepening our perception of our real self, and thus
launching the cycle of change again as lifelong life-learners.
Some Christians regularly study the Word of God and change very
slowly, while others change rapidly. Why? Although time in Scripture is
crucial, our minds are not transformed until we put truth into practice,
using its truth to evaluate our lives and deepen self-awareness. We must
have a process to regularly evaluate our lives based on revelation, and be
eager to change (Romans 12:1-2). What feedback loops have you built into
your lives, both personal and in community, since we need others? Do you
take enough leisurely, reflective time? This is what is meant by “abiding” in
Scripture, or making your comfortable home in God’s Word (John 8:31-32).
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“That is, you see the person you want to be. Whether this vision
actually comes to you in a dream, through getting in touch with the
values and commitments that guide your life, or through simple
reflection, the image is powerful enough to evoke your passion and
hope. It becomes the fuel that maintains the drive you need to work
at the difficult and often frustrating process of change.”18

The first discovery for God’s people, “know my true self,” is three-fold,
flowing out of Trinity-Vision.19 This growing self-awareness accelerates as
we begin with Him, asking the three essential life-questions.20
 First, “What is God like?” (at the center of the diagram). We come to
know the Community-God better and better since how we see
Him colors how we view life. All healthy progress begins
theologically. The God revealed in Scripture is great, good and
generous, an eternal, relational community from all eternity.
 Second, “How does God know me?” We discover God’s original and
ongoing Eden-intent as image-bearers and His new creation design
in Christ. God’s Eden-plan has never wavered, as we are re-created
in this image in Christ. This “real self” for a Christian is unchanging
and unchangeable. However, our comprehension of it is ever
expanding. That is why I repeatedly reflect on this concept from
different angles.21 What are your true values, the spiritual DNA
common to all as image-bearers and also the unique values in
God’s one-of-a-kind call on your life?
 Third, “What do You want, Lord?” We discover God’s personal,
unique call on our lives with post-Fall, post-Genesis 3 awareness.
The proper question is not: “what do I want to do?” but more “what is
wanted of me?” 22 This holistic vision of our life partnering together
with the Community-God in His multi-faceted richness involves
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His general call on all His people to “make disciples of all people groups”
(evangelism and disciple-making in koinonia in community). For me
at least, my sense of call has normally had a shorter-term element
and a longer-term element. The short-term focuses on what God
has on my plate in this season on my journey, the good works He
designed for today (Ephesians 2:10). The long-term is a yet
unfulfilled yearning that draws me onward, knowing that he has
called each of us to far more than we can grasp in the present time.
In the second discovery, we take an honest, searching inventory of where
we are in our lives at the moment. Requesting feedback from mature
friends is a vital part of this process. Honest self-awareness opens up the
door of our mind to change. This snapshot is like looking at a good road
map. Normally, we don’t stare at a map the whole trip. We bring it out at
important turns or connections on our trip. We will discover strengths and
weaknesses, areas of growth that bring us joy and weaknesses that may
bring despair. More than just what we do, we want to discover our
underlying values and assumptions. “Why in the world did I do that?” Evaluate
these in the light we presently have and re-evaluate periodically since selfawareness brings growing clarity. We must plan to reevaluate regularly, both
personally and corporately. Are we walking in the light of the current
revelation God has already given?
One reason community stands in the middle of this process is that our
community becomes mirrors with their feedback. We must develop openness
to see, appreciate and bring this into the presence of God for His view or
else self-awareness is blocked. Community provides living feedback loops
that release perspective with love, care and support flowing out of ongoing
relationship. Over time, what we find joy in doing sketches out our deepdown values. So our past actions become windows to clarify, expand and
deepen our core beliefs. Take some time to reflect on your past, all the way
back as a child. List some of the activities that brought you joy and
satisfaction at that time. When did you get a glimpse of the feeling that
“brought me deep-down satisfaction”? Have we built living feedback-loops into
our lives, so life itself is a mirror reflecting Reality?
The third discovery reminds us that long lasting change does not occur by
living in either “desert,” by primarily focusing on what we lack on one hand
or ignoring our current state altogether. Focus on what lacks and we
develop a poverty mentality. Ignore what lacks and we are stuck in lethargy.
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Develop a Both/And approach that recognizes what lacks and scopes in on
God’s provision.
How do we respond, though, when we see “the gap,” that discontinuity
between our ideal and our current actions at this point on our journey?
Does the gap encourage or discourage us, motivate or bring despair? For
me, the answer is “Yes! Both/And.”
My initial awareness of the gap normally bums me out because I default
to what I lack. “Shucks! I thought I was farther along!” Then the radiant vision
of who I am and God’s bold call lifts my spiritual eyes to the horizon to
behold our Community-God, bringing warmth, light and perspective to the
gap. Instead learn to focus first and foremost on the top side of the gap, on
where we are going or on what we want to become (the 1st discovery). Then
when we honestly assess where we are (the 2nd discovery), this dual focus
becomes catalytic, creating an awareness of the gap with the energy to
thrust us forward toward the 3rd discovery. With this 2nd discovery focus, the gap
releases energy for me because God always supplies His power for change
to move nearer His call as I focus on the top-side of the gap.
For the fourth discovery, we need to develop a simple action plan for
improving our values and skills brought to light by the gap. Keep the plan
simple. Experiment. Break out of ruts. Don’t settle. Be honest with
ourselves. Also be reasonable, willing to take “ant-steps.” Ask one or two
who are farther along on the journey (not many), the sages in the
community. It’s not enough to admit our discontinuity or brokenness.
When God reveals, He is on the move to partner with us in change…in His
timing. We must, though, connect our intense personal participation to
what really matters to us.
Again, community stands with God at the center of change. Left to
ourselves, we normally rush into one “desert” or the other, either become
too harsh or too easy on ourselves. Or we displace priorities and focus on a
low leverage point for change.
Write out a broad-stroked plan that is flexible and adaptable, yet with
concrete steps. Include high leverage points for change. Taylor make for
yourself ways to build experiments into everyday activities with our own
learning preference. Build on our strengths, shore up essential weaknesses
(our “minimum factor” that will give lift to other areas as it’s strengthened).
Move progressively closer to releasing God’s full potential in us.
This encompasses the need to practice these new values and skills over
time. Many development programs, whether for inner formation or for
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leadership, fail here because they are packaged as short-term seminars or
workshops. Seize naturally occurring situations to rehearse new behavior at
every opportunity until it becomes automatic. It takes time to interweave
this into our spiritual DNA so these become primary responses. Our workworld is a great learning laboratory…and we even get paid as we learn!
Lasting change takes time…a life time. To master a new skill, repetition and
practice are essential. Great athletes spend much more time practicing to
the point of mastery than they do performing. Jesus stayed in a life-on-life
relationship with His disciples for three-years for a reason. Recent studies
on how our mind works also support this. Our thinking brain can
comprehend a fact after a single hearing or reading.23 By contrast, changes
in core values…
“…are best learned through motivation, extended practice, and
feedback….The limbic brain…is a much slower learner—particularly
when the challenge is to relearn deeply ingrained habits. This
difference matters immensely when trying to improve leadership
skills: At their most basic level, those skills come down to habits
learned early in life. If those habits are no longer sufficient, or hold a
person back, learning takes longer. Reeducating the emotional brain
for leadership learning, therefore requires a different model from
what works for the thinking brain: It needs lots of practice and
repetition.”24

The fifth discovery is our passionate cry for more revelation and insight.
Christianity is “light from above.” We are on a steep, lifelong learning curve.
Fight complacency. Don’t float, simply bobbing along on the waves of
conformity. As change agents, don’t give in to unhealthy aspects of the
status quo. We have dipped our toes into the ocean of God’s possibilities.
The prayer in Ephesians 1:15-23 provides a good model for our prayer for
revelation to know God better and for the eyes of our heart to be
enlightened that we might better make sense of ourselves and our eternal
call. Continue to renew and refresh our first discovery.
My son, if you accept my words and store up my commands within
you, turning your ear to wisdom and applying your heart to
understanding, and if you call out for insight and cry aloud for
understanding and if you look for it as for silver and search for it as
for hidden treasure, then you will understand…
(Proverbs 2:1-5, emphasis).

Read the excerpt above again, slowly, turning it over in your mind.
Marinate in it. Are you all-in with Jesus? Then please leave no stone
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unturned crying out and searching for all that God has for you personally
and those you influence.

More on Learning
Paul provides us with a snippet of a 1st century learning community.
1 Corinthians 14 gives us a glimpse into learning together in the 1st century,
but first let’s navigate through a problem. Often we are duped today to
stridently debate the illustration (gifts) and to overlook the central point (a
learning community). Paul states in 1 Corinthians 13 the superiority of love
over gifts because “love builds up” (1 Corinthians 8:1). Paul’s heart is to “build
up the church,” the “strengthening of the church” “so that everyone may be instructed and
encouraged” (1 Corinthians 14:12, 27, 31).
In other words, when we gather together as a faith-community, our
goal is agape love that builds up the other and releases life. Not the exercise
of gifts as an end in itself, but only as one of the many expressions of love
that point to the presence of God. We are not excited just because a person
is healed, but because this points us to the presence of God. We are
presence people. To this end, early disciples experienced a freedom of give&-take that released body-life. When they came together, everyone had a
hymn, or a word of encouragement or instruction, a revelation, a tongue, an
interpretation, or…. All of these must be done for the strengthening of the
church, not in any way to highlight us (14:26).
Paul is realistic, however, and realized that some misuse this freedom
and turn it into their own personal platform to display their giftedness and
abilities. Paul knows the danger. He deals with this self-centeredness quickly
and directly by laying down some common sense boundaries since God is
not the author of disorder, but of peace and order (14:27-40). This creative
freedom within the limits of healthy boundaries creates an environment
that feeds off of the “one another” life to hear from the Lord and create fresh
insights for LifeChange. This is the goal in learning together as koinonia in
community.
And how do we know if we have lost touch with our real self and need
to relearn and realign? How can we tell if we have drifted from our
moorings? And we all do at times. Read the following out loud, slowly,
reflectively as you evaluate your life.
“Do you awake each morning excited about the day, not wanting to
sleep any more than absolutely necessary? Do you laugh as much
as you once did? Are you having as much fun in your personal life as
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you have in the past? Are you having as much fun at work? If you’re
finding that your work, relationships, and life in general don’t make
you feel energized and hopeful about the future, that’s a good
indication that you’ve probably lost touch with your real self and could
use some insight into the person you’ve become.”25

If God has stirred a desire to reconnect with our God-given call, what
model will work best? Where do we begin?
Imitating our microwave society of short-term, pre-packaged forms will
not bring lasting change. By contrast, an ongoing learning community that
brings learning into our 24/7 life provides the environment of support and
structure for change and adaptation, agility and innovation. Jesus took time,
developing His emerging leaders over a three-year period in a small group,
teaching them to be agile and adaptable.
I’m advocating that the easiest place to reawaken relational Trinitarian,
incarnational values is in a natural learning community committed to
putting learning into practice, especially as the learned is put into practice in
natural avenues of our lives. The natural give-&-take of mutual inquiry and
advocacy in a small group with this design begins to redevelop neural
connections necessary to learn. People grow most rapidly when they feel
the challenges are a bit over their heads—at least, at first—and have a more
experienced friend who offers them a helping hand.
Inquire by laying aside your own values and assumptions, best you can.
Seek to first understand the mind, heart and passions of the other from
their viewpoint without imposing your own. Listen without an agenda and
with an eagerness to change and modify your values. Accept others fully
where they are now, without judgment.
Advocate by picking up your values and assumptions again (after reexamination). Champion your opinions and ideas passionately. Defend,
explain, and support them. The group needs your insight.
Then, if no common ground is discovered, admire the other person
and accept them while agreeing to disagree without being disagreeable (like
getting competitive, judging or looking down on them because they don’t
respond just like you do). Since this is a dialog of mutual openness,
experience the mutuality that this natural learning environment accesses.
This is koinonia at its best, which is a Greek word whose depth and
richness cannot be expressed with one word. The NASB Bible translation
uses fellowship, sharing, participation and contribution to convey the
breadth. Yes, it’s all this…and much more. Koinonia is participation in
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something held in common. For Peter and John, they were partners in the
fishing business. They shared together the pains and joys of fishing. For
Christians, we share together this intimate, mutual participation in the life
of Christ as active, mutually contributing members. Koinonia joins eternal
life, the Trinitarian life shared by the Father, Son and Spirit, together with
His people. This is community life together, which also points toward an
effective approach for team-building.
One of the most subtle ploys of the enemy, and one hesitation I have
as I write, is the danger of knowing truth without acting on it. I don’t want
to convince your mind before God ravishes your heart. We are an
information-overloaded society. Knowing often seems to be the goal. This
distortion even seeps into the church. Knowing truth without passionately
and wholeheartedly pursing inoculates us with a false sense of maturity
(1 Corinthians 8:1b). Simply knowing information or truth makes us wind
bags and truth put into practice (love) builds up us and others. What value
is learning if it does not turn into love?
It’s essential for growth to listen to the Word of God…but not “merely.”
God changes us as we partner with Him through transforming responses. If
we hear the Word and do not act upon it, we deceive ourselves (James 1:2225). Doing Scripture is the hinge-point between self-deception and being
blessed by the God who created us for blessing. Certainly the cost of
change will be high as we enter together on this adventure. The return on
investment, though, will be still higher as we risk and change.
So, how can we live this unity and oneness and koinonia out practically?

Now What?
What do we do with these thoughts on learning?
Become a learning community with the Father, Son and Spirit. Develop
learning communities in whatever area you have a measure of influence in,
your “garden plot.” For me in the work-world, even when I work in or
worship in an organization with little openness of change, I build “islands of
change” within the organizational culture (yet not in opposition to it).
Take ant-steps when necessary. But do begin to take steps now to
partner with the Spirit. He wants to prepare you now for what He has for
you further on in your journey.
“If you have a chance to be exceptional, and the fact that you are
here today suggests that you have that chance, it is not important
that you make a lot of money, achieve high status, write books, or
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receive medals or honors. But it is important that the quality of your
life be extraordinary and that you carry this quality into the work of
the world, take on the bureaucracy with spirit, and accept the
bumps.”26

Our relational Community-God is the great Initiator in this Christian
adventure. No such thing as a distant, uninvolved God exists. It’s a figment
of society’s imagination, and also so deeply rooted that it may take time to
replace. If a counterfeit reality has gripped our hearts, one where we are not
sure about God’s unconditional love toward us, we will be hesitant to
approach God. By contrast, our God is here, present, speaking, taking the
initiative to love us as we are in order to free us from the need to prove that
we are wanted. God is delirious with joy over His people. Drink fully of His
great passion for us! Listen to His quiet whispers wooing us back to
Himself with intimate love-language as we actively partner with Him in
servant-first, Trinitarian leadership!
“The moment you resolve to take hold of life with all your might and
make the most of yourself at any cost, to sacrifice all lesser ambitions
to your one great aim, to cut loose from everything that interferes
with this aim…whatever happens, you set in motion the divine inner
forces the Creator has implanted in you for your own development.
Live up to your resolve, work as the Creator meant you to work for
the perfecting of His plan and…no power on earth can hold you back
from success.”27

Remember, Respond & Reflect
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5. Shaped for Discipling like
Jesus Together
Three Tiers of Ministry Growth
So far we have been gazing at the natural developmental stages of
people in order to gain some insight into the stages of personal, spiritual
growth. With people development, as a general measure, the question we
ask is: “How old is the person?” This question alone helps us to determine a lot
about where they are in the physical growth process. If the person is 2 ½
years old, what are some general characteristics we would expect? If the
person is 45, what are some general characteristics we would expect?
With spiritual development, throw out how long the person has been a Christian.
And also remember, if we elevate a person to a position of leadership
too quickly, we could cripple the development of their inner life, like riding
a young colt too soon. First build life as a servant so their inner life can bear
the weight of positional leadership in time, if it’s necessary.
Jesus modeled for us a three-tier ministry developmental pathway
analogous to John’s personal stages of growth. Ministry training is also not
dependent on time, but on attitudes and choices. The doorway into each
succeeding stage of ministry was a fuller choice to follow Jesus come what
may, embracing the increasing investment of serving.1
Most small group systems put the pressure on a few key leaders to carry
out most responsibilities. It’s what our society models with its top-down
business leadership philosophy. Many leaders willingly embrace the expert
position as “answer man or woman” or “ministry expert” since it does bring a
measure of felt value in the short term.
I believe it’s scripturally accurate and practically wise, though, to spread
the ownership among the prepared many. “Everyone gets to play” and
“equipping comes before empowering” are married together. Each and every one
of God’s people bears His image. When the Reality of everyday life shatters
expectations, this exposes our inner sense of value, providing growthopportunities. This type experience belongs to the entire faith-community
as a treasure and resource. Stay alert for these.
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Since Jesus is the Master discipler, we might think that Jesus called each
of the Twelve the first time He saw them. Not true! Jesus called these same
men multiple times since multiple tiers exist in His training process to shift
the core affections of their hearts. Jesus invited them early in His ministry
simply to “come & see” without any conditions (wide ministry). After a year
with most of the Twelve, Jesus spent all night in prayer before partnering
with His Father to invite them into the inner core. And they came!
The word disciple means a “learner” or a “student.” How do we make
such followers in the 21st century? I want to introduce you now to some
fascinating insights from an excellent current writer on healthy small groups
and multiplying disciples. Bill Hull uses a time line from a harmony of the
Gospels to provide insight for crucial tiers in the disciple-multiplying
process in ministry. As I read the Gospels, Jesus developed emerging
leaders in three broad levels or tiers.
These three progressive facets of Jesus’ ministry flow out of the Gospel
narratives and provide insight
for a broad, flexible approach to
training God’s people to be agile
disciples in the 21st century. I
personally believe this is one of
the missing facets in many of our
churches. Even in our small
group ministries, we attempt to do all of these in one group together, which
diminishes all three. If we do not adequately distinguish the things that
differ, this eventually retards spiritual growth in all but the small remnant
who can overcome such a powerful, negative structural undertow. Here is a
quick overview, which I will sketch out in more detail in chapter 6, “Shaped
for Discipling like Jesus Together.”
1. “Come & See” – This was a four month tier for Jesus’ youngest
disciples. All were invited and welcomed into this embracing group.
This tier focuses on the needs of the disciples, “I come to have my
needs met,” similar to John’s “little children.” Later the “crowd” also fits
into this more me-focused, lower commitment in “Come & See.”
2. “Come & Follow Me” – This tier of ministry, a ten-eleven month
time period, is roughly parallel to “young adults.” Make disciples.
Jesus as model then took center-stage, especially modelling serving
others. This tier began with the selection call to follow Jesus and to
participate with Him in His epic adventure (Mark 1:16-20).
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3. “Come & Be with Me” – lasted nearly twenty months, beginning with
selection when Jesus spent all night with His Father in prayer (Mark
3:14-15; Luke 6:12-16). Selection based on a willingness to fully
abandon ourselves to Jesus is the key to this call to become
emerging leaders. Multiply disciples. Jesus needs those who are allin for His crusade to reproduce and win His prodigal planet back
to intimacy with the Father. This is roughly equivalent to the latter
half of John’s “young adult” stage, freely moving into the “father”
stage.
Learn on the fly. Then bring this back to your peer groups and
experiment yourselves. This more flexible, “agile” approach develops
lifelong disciples from a more broadly based community perspective.
Develop three-directional discipling relationships, upward toward a mentor,
outward toward peers/friends, and lifting up those who are up-&-coming.
Become an agile, F.A.T.S-O disciple yourself (Faithful; Available; Teachable;
Serving-Others) and partner with the Spirit of God to multiply F.A.T.S-O’s.

Previous Beginning
What an extraordinary vision Jesus casts as He invites us on this epic
adventure with Him to engage the world on their own turf. Although,
honestly, my first question is to default to: “Who, me? I’m not good at this type
of ministry.” So, if engaging the world together is truly Jesus’ call for each of
us, how do we improve?
What was Jesus’ plan to equip and outfit us for such a lifelong journey?
At every turn on our journey, Jesus has gone before us and is the Model
Man. He is the Way (John 14:6) and He is the way for training and growing
up His disciples. His small group ministry focus aimed to build this
equipping deeply into the lives of His disciples. Additionally, many aspects
are also adaptable for us to use in the “garden” plot of the world that our
Team-of-Three has assigned to us since community is central to God’s
Eden-design.
In the incarnation, Jesus became flesh and blood to become the
atonement for our sins so we could be restored to the Father’s heart. Also
in the incarnation, Jesus permanently became human (without ceasing to be
God, oh mystery) so He could show us how to live this life. Jesus is not
only our moral model but also our perfect model for ministry. So, how did
Jesus minister during His three short years on earth? In His incarnational
ministry, what is there that we can recover for our lives in the 21st century?
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Open our eyes, Lord, so we many see how You ministered as the best
model for our lives. We need insight since much ministry around us today
has the trappings of size and sizzle, programs and promotions.

Jesus’ Three-tiered Approach to Ministry Prep
“Is Jesus only our moral example, or also the example of how we do ministry?”
I believe Jesus is the
model for humanity, both
our moral model and also
our model for ministry.
Jesus models three tiers of
how to come alongside and
help others grow from our
initial contact with
Christianity all the way
through life. My
perspective as I aim to
develop faith-communities
to multiply disciples is the
progressive facets of Jesus’
ministry, an ongoing
process of lifelong lifelearning in koinonia in
community and then freely
giving it away.2 This
provides a broad, practical
approach to training God’s
people in the 21st century
in small faith-communities, which is reproducible in any culture at any time
to any age group, and avoids the wild pendulum swings of the latest fad. I
like the phrase John Wimber coined to underscore the full participation and
buy-in of all of God’s people. “Everyone gets to play” releases ingenuity
throughout the Body in a life-on-life manner, releasing a mixture of risktaking and daring at the grass roots level where individual needs are best
perceived.
So let’s prime the pump with a short, 10-question pop-quiz on Jesus’
ministry. Go through this quickly, fast-paced. Start now.
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Most small group systems put the pressure on a few key leaders to carry
out most responsibilities. It’s what our society models with its top-down,
expert-driven business leadership philosophy. Many leaders willingly
embrace the expert position as “answer man or woman” or “ministry expert”
since it does bring a measure of felt value in the short term. I believe it’s
scripturally accurate and practically wise, though, to spread the ownership
among the prepared many. “Everyone gets to play” and “equipping comes before
empowering” are married together in collaborative ministry. Each and every
one of God’s people bears His image. When the Reality of everyday life
shatters expectations, this exposes our inner sense of value, providing
growth-opportunities. These type experiences belong to the entire faithcommunity as a treasure and resource. Stay alert for these in yourself and in
others. Keep your eyes open.
I want to introduce you now to some fascinating insights from an
excellent current writer on healthy small groups and multiplying disciples.
Bill Hull uses a harmony of the
Gospels to provide a timeline into
crucial phases in the disciplemultiplying process in ministry.3 As I
read the Gospels, Jesus developed
emerging leaders in three broad
stages. These three progressive facets of Jesus’ ministry flow out of the
Gospel narratives and provide insight for a broad, flexible approach to
training God’s people to be agile disciples in the 21st century. I personally
believe this is one of the missing facets in many of our churches today, even
in small group ministries. We do not adequately distinguish the things that
differ. Instead we collapse all aspects into one, attempting to “efficiently”
do in one group what must be done in different type groups. The primary
limitation to growth and ministry for any disciple is how full our
abandonment is to Christ. What are these three Stages of Jesus ministry?
First, “Come & See,” like in John 1:35-51, is an open, inviting welcome.
“Come as you are” into a permeable, welcoming group where everyone may
easily come and go. Jesus simply invites to “come and see” without any added
conditions. The “bar” is low in this stage (simply come) and the focus is
primarily on their needs. This builds momentum, but not much depth.
Second, “Come & Follow Me,” like Jesus launches with Mark 1:17,
accepts the offer of our Guide to join Him and others on this epic
adventure. The repetition of the call to others in 4:21-22 and 9:9 suggests a
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pattern Jesus gives us. The call of the trail demands personal preparation,
increasing commitment and full buy-in from all as a T-E-AM. Each person
chooses to turn his or her focus from more of a “meet my needs” approach
to preparation for mutually serving others.
Third, “Come & Be with Me,” Stage Three, lasted nearly twenty months,
longer than the first two combined. After spending the night in prayer with
His Father, Jesus further focused on the few in a closed group to ultimately
reach the many. He selected and called His Twelve to Himself…and they
came. The world was on Jesus’ heart, but He would not shorten this
necessary process. His worldwide campaign was too crucial. Jesus attached
supreme importance to training these Twelve. He trained them by first
selecting those the Father laid on His heart, and then drawing them close to
Himself, association to demonstrate through life-on-life relationship…
…that he might send them out to preach and to have authority to
drive out demons (Mark 3:14b-15, cp also Luke 6:12-16).

TIER ONE: “COME & SEE”
Look at Jesus’ ministry. “Come & See” is like the staging area for a
popular mountain backpacking together, with
all the amenities of a welcoming staff, exquisite
restaurants, popular entertainment, quaint
chalets, clean restrooms, and great children’s
care while the parents watch an inviting
presentation of the slopes.
“Come & See” lasted only four or five months for Jesus’ initial disciples
before He sent them home to consider further commitment (although the
later “crowd” becomes a growing “Come & See” group). Jesus introduced
them to Himself and to His ministry by simply inviting them to “come and
see.” The ministry of would-be disciples is light during this phase, simply
inquiring and then inviting their network of friends to “come & see.” This
first stage is an invitation to come, hang out with Jesus and those around
Him. It’s an open group into which people may easily enter, connect and
have their needs met in ways that get them in touch with the Fathers care.
This is spiritual pediatrics with the required commitment very low in this
permeable group, as it properly is for young children in a family.
What is the content Jesus taught in “Come & See”? Look how Jesus
taught the crowds. He used simple language, language common to the day
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to teach simple truth (but not simplistic). Jesus did not teach the whole
range of theology, but majored on His Father’s first-love, His choice to
initiate and draw people to Himself. His parables were certainly simply
stories, but with incredible truth within the reach of each person who was
open in order to lead them to changed allegiance.
The “bar” is purposefully low in this stage…simply come. The initial
focus in “Come & See” is to get a good feel for the person. These men set
the initial pace, similarly to how the “horse whisperer” related to a skittish
horse.4 Jesus was patiently waiting until they were drawn to Him, meeting
them where they were until they felt safe and secure with Him. Approach
those in “Come & See” with empathy and compassion, aiming to develop
mutual trust, especially when they come troubled. Jesus gently introduced
them to His Father’s plan (“you shall see heaven open…”), but only as they were
thirsty. In “Come & See,” those in the crowd set the pace since the Father
only wants today what others freely give. Language like “this is where you come
to get your needs met” is a solid indicator of “Come & See.” It’s needs-based.
Notice how relational and community centered this “Come & See” stage
is in John 1:35-51, specifically mentioning five of His future Twelve
Apostles (John, Andrew, Peter, Philip and Nathanael). No expectations,
simply embracing them where they are. Although Jesus invited them to
come and see as individuals, koinonia in community is still the intended
culture for discipling. A modern equivalent would be our open home
groups where people come and go with very light commitment. Important,
but don’t leave them here!
Look at John 1:35-51. This is the invitation stage. Jesus invited the first
two, Andrew and John. Andrew invited his brother, Peter. Jesus invited
Philip who invited Nathanael. An emphasis during this initial phase on
doing a job or ministry taps into the subtle societal performance-to-please
mentality, which is a death-march for healthy Christianity. Full buy-in
comes before significant ministry (although Jesus gave His disciples a taste
of hands-on experience baptizing at the Jordon River, John 4:2). Watch for
spiritual desires to be awakened naturally as we rub shoulders in koinonia in
community.
And also value “Come & See” as an essential part of the whole. Jesus
laid the essential foundation for healthy growth through association and
demonstration without any selection process in this initial stage (Jesus
invited all). Selection is one distinctive of the later stages. Read this for
yourself in John 1:19-4:54, Matthew 4:12, Mark 1:14, Luke 4:14-30 and
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3:19- 20 (a flashback), although some harmonies have John 5:1-47 also as
“Come & See” (some passages in the Gospel are more difficult to fit in
historically). Jesus trained in this stage by “I do and you experience and watch.”
Jesus designs “Come & See” to naturally begin the earliest stage of the
maturing process in community, very similar to growth in a nuclear family.
In our nuclear families, we don’t expect much of newborns. We care for
their needs. He simply invited people into His Father’s compassionate
presence and touched the immediate felt-needs of the lost and the lightly
committed. Those who had stepped from the antagonistic world into the
curious crowd now had an opportunity to experience the caring touch of
the Father and Son. Then each can make the decision if we are the kind of
people they want to journey with to the rare heights.
Later as His initial disciples grew into succeeding stages, Jesus’ “Come &
See” aim seemed to be similar with the crowd, primarily by inviting all to
have their needs met. Look at Jesus’ later ministry to the crowd. When the
crowd needed to learn, Jesus taught them. When hungry, He fed them.
When sick, He healed them. Demonized, He cast out demons. When they
sinned, He forgave them. The Father cares deeply about the crowd.
Open, permeable community groups are central to gather and to build
numerical growth. However, open groups are not ideal for developing indepth spiritual growth for strong, resilient, emerging leaders or influencers,
which is Jesus’ primary target in full-orbed, multiplying disciples. “Come &
See” anticipates the next stage, like Jesus to Philip (“follow Me,” 1:43) so they
won’t settle long in this lighter commitment, which is more basic
information and experience gathering.
Yes, let people take leisurely time in the group without any weight of
expectation. Yes, be patient without coercion. And also don’t be satisfied to
leave them there since our primary role in “Come & See” includes being a
spiritual midwife. It’s delivery and pediatrics. Necessary, good, essential, but
not ultimate. Growth demands buy-in. So lead them gently, yet firmly,
toward personally answering the question: “Is this the type of person I want to
become with these people?”
At the time of transition, each individual must choose how long he or
she wants to settle in this consumer stage. It’s attractive and comfortable in
the staging area, focusing primarily on my needs. Travelers may remain in
the staging area as long as each wishes, although the unintended
consequence of merely admiring is to forfeit experiencing the beauty of the
distant heights first-hand.
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What is Jesus looking for? He is waiting for enough trust has been built
so they are drawn to Jesus. Do they feel safe, secure, cared for. Does Jesus
have something that will help them become the kind of people they want to
become? To fulfill our purpose for coming, we must find an experienced
guide, be outfitted with necessities for our adventure and make a
determined choice to cross the bridge to heed Jesus’
call for the trail. “Come, follow Me and I will make
you…” launches disciples into the Second Stage,
“Come & Follow Me.” None of us can do this
alone…we need Jesus and we need each other.
Do you choose to be more an admirer of the beauty on the heights or an
adventurer setting out toward the heights with others?
Jesus had the allure and ease of a man who knew where He was going.
So He simply invited without feeling a compulsion to recruit. He
cooperated with their design as image-bearers so they could experience the
ABC’s of identity/value/worth (Affirmation, Belonging, Competence). At the
end of this brief period, Jesus even sent His followers home to carefully
weigh the cost of increased commitment. Such full buy-in would be
essential for the deeper, sustained spiritual growth necessary for His future
leaders who would have the world on their hearts. Jesus held His followers
with an open hand, knowing the Father would call His T-EA-M (John 6:65
+ 17:6).
What do you choose? To be more an admirer of the beauty on the
heights? Or an adventurer setting out toward the heights together with
others?

TIER TWO: “COME & FOLLOW ME”
“Come & Follow Me” often operates parallel with “Come & See.” In this
way, apprentices can be invited into a separate “Come & Follow Me” group to
grow deeper, and yet have natural avenues of ministry to put what is learned
into practice in the “Come & See” group. “Come & Follow Me” is designed to
deepen maturity, accelerate ministry training to serve others, and ultimately
multiply groups. Specifically, Jesus aims to widen and deepen their view of
who His Father is and His abundant provisions, often through a “show &
tell” ministry. He did marvelous works, then used the Word/Works as the
basis to teach essential truth.
A personal choice to take ownership and responsibility in T-E-A-M is
the only condition to reaching the heights. One clear mark is that each
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person chooses to turn his or her focus from more of a “meet my needs”
approach to preparation for mutually serving others. Our Guide comes
alongside with His “just-in-time” training so we enjoy support, training and
companionship with Him and with each other “on the way.” The call is to
all, “everyone gets-to-give.”
The trail begins more gradually to accommodate the inexperienced,
but narrows and steepens as we go, calling out new values,
skills and practices. We bond as we overcome challenging
obstacles along the trail as T-E-A-M. It expands into
the full range of experiences available on any
adventure, the dangers and hardships, and also the
heart-stopping joys and beauty. When the stress of
the journey exposes a misplaced inner sense of
value in us, these growth-opportunities deepen relationship as we share
around our warm, cozy campfire. The more each responds and grows, the
more time and training each receives for growth.
“Come & Follow Me” was a ten to eleven month transition period for
His first disciples, running parallel with a numerically growing “Come & See”
ministry. Same initial setting, different aims. Jesus called two more of His
future Twelve to Stage Two (Levi/Mathew and James) although Nathanael
and Philip are not mentioned specifically. His disciples watched Jesus, then
the Rabbinic style teaching would give them additional time and training in
a different setting targeted to their awakened spiritual desires through
question/answer learning. This allows for increased commitment and desire
to grow naturally alongside the growing numbers. And for some, it may
take years because they are unwilling to risk position, reputation or time,
like the priests (Acts 6:7). Jesus patiently ministers to those in “Come & See,”
even while wooing those who are willing toward more.
Although association and demonstration are essential in each tier, the
call of selection begins first with “Come & Follow Me.” It was crucial for
Jesus to eventually identify those with a higher spiritual desire and to
challenge them toward this next stage. So, what were Jesus’ selection
criteria? How did He identify those ready to move from “Come & See” to
“Come & Follow Me”?
Disciple means learner. Have they made a choice to follow Jesus
without compromise come what may? A number of disciples hesitated or
chose not to follow Jesus (three disciples, Luke 9:57-62; rich young ruler,
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Luke 18:18-30; disciples in John 6:60-66). Will you chose to move from the
crowd to a small primary group of 3-4 to take your Christian walk deeper?
This seems to be the great divide between the first two stages. In the
21st century, here are some other practical questions. Do they come having
thought through what has been taught, asking and answering questions
(Rabbinic learning)? Do they risk-take to pray for people, even when it’s
awkward? Do they volunteer to help set up or call people? Do they invite,
come early, stay late? Do they serve people or try to lift themselves up by
vying for position? Although disciples are not driven to perform, they are
drawn by the presence and heart of servant Jesus to serve the highest and
best of others. Over time, disciples will show themselves to be faithful and
teachable by their actions. So, Jesus simply needed to test if they were
available in order to discover if they were F-A-T-SO’s (Faithful, Available,
Teachable, Serving Others). Ask. Call them. Challenge them like Jesus did.
“Come, follow me,” Jesus said, “and I will make you fishers of men.”
At once they left their nets and followed him (Mark 1:17-18).

They made no excuses, but “at once” followed. The world is always on
Jesus’ heart, although He knows He must first gather those who are willing
to pay the price, whether many or few. In order to prepare them as agile
followers, He draws the ones progressively closer who respond to Him “at
once.” Jesus looks for full-buy-in because King Jesus has an intrinsic right to
rule…and must rule now, if we are disciples. And what did Jesus call His “at
once” disciples to do in this 2nd stage? Nothing! Jesus simply called them “to
hear and to see,” deepening their experience from a point of increased buy-in,
which changes our lens and how we see everything. Jesus walked around so
awake to people, so aware and open.
Read rapidly through the following passages associated with this stage
as a unit, Mark 1:14-3:12, Luke 4:31-6:12, Matthew 4:13-4:25, John 5:1-47
and be amazed. What subtle genius! To call His disciples initially to a job on
the team or to ministry would have tapped into the deep-seated, twisted
societal value system of performance-to please. Instead, they watched Jesus
relate naturally with His Father and serve and minister. They learned to love
God and to love people like Jesus does, as image-bearers for the sake of
others. In this stage, Jesus utilized the training style: “I do it & you experience
and watch.”5
“Come & See” is necessary and essential, as it prepares us to accept the
challenge to move further along on our journey. “Come & Follow Me” may
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run side-by-side with “Come & See” in the same setting, rubbing shoulders
with the welcoming stage as a natural context for maturity and
multiplication development. For the “Come & Follow Me” learners, the focus
turns from “meet my needs” to a firm commitment to serve others. Those
Jesus invited to grow in “Come & Follow Me” either accepted or declined. He
invested Himself fully into those who said “yes.” Jesus also dignified
anyone who said “no” by never demeaning or pressuring (see the rich ruler
later in Luke 18:18-25). He trusted His Father to draw men to Himself,
even if it took years like with the priests. Jesus also never lowered His “bar”
for “Come & Follow Me” since He needed seasoned, agile emerging leaders
to carry out His worldwide campaign (Luke 14:25f).
As far as training, they still hung out with Jesus, though intermittently
at times (see the 2nd call in Luke 5:1-11, implying they left for a while). Jesus
modeled the heart of the ministry, which is a fervent longing to experience
His Father’s presence, hear His voice, and partner with Him to do His will. His
training centers around receiving His Father’s first-love, abiding in His
Father’s fullness as their highest and best, and serving the highest of others
in the power of the Spirit (Acts 10:37-38). Specifically, Jesus showed them
how to invite disciples into closer association with Himself, to preach and
teach with authority, to evangelize through word-&-works by casting out
demons and healing, to spend time in prayer alone with His Father, to
throw a “Levi-party” to draw lost acquaintances in, and to withstand trials
and antagonism from authority figures without wavering. Jesus also
demonstrated how to serve others as agile disciples, able to flex from a
DNA of solid core beliefs and values, probably teaching through the give&-take of a Hebraic style of questions/answers transcending knowledge.
Jesus developed followers who were free from the narrowness of
religion and from judging, both of which are community destroyers. His
disciples, therefore, learned to break free from conventional traditionalism.
Specifically, Jesus called His new “wine” to new “wineskins” (without
destroying the old wineskins, Mark 2:22), and deliberately violated extraBiblical Sabbath practices that had grown over the years around God’s
Word (Luke 5:33-39, 6:1+6; 11:38-39; 13:14). Ultimately His disciples
would go to the ends of the earth. They must learn now to be agile risktakers, able to adjust and to flex to the vagaries of circumstances from solid
core beliefs without the weight of unnecessary tradition. Jesus has the world
on His heart.
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To know God intimately is a shared experience, a connected trust
within an environment of grace. Allow the blazing love of the Trinity to
transform us as individuals and give it away as community. This natural type
of ministry aligns with the creation-design of the Community-God and with
Jesus’ stages of servant-first preparation for ministry. All of us must learn to
minister in a variety of ways for the health of the spiritual children we raise,
full of both grace and truth. Who around you is busy raising up more
spiritual “moms & pops”? To which part is God calling you? What about me?
The indwelling present-riseness of Jesus Christ our Lord makes us
competent (2 Corinthians 3:2-6), so don’t let the devil disqualify you by
whispering to you poverty thoughts. As Elton Trueblood wrote:
What [Jesus] did was to collect a few very common men and women,
inspire them with the sense of his spirit and vision, and build their
lives into an intensive fellowship of affection, worship & work.”

Jesus focused on developing the few to reach the many and was willing to do to the
one what He would like to do to the many.

TIER THREE: “COME & BE WITH ME”
The world was on Jesus’ heart, but He would not shorten this necessary
process. His worldwide campaign was too crucial. In Mark 3:13-15, Jesus
spent the night in prayer with His Father, then called the Twelve who Jesus
had already trained and watched for ten plus months…and they came. His
initial faith-community of Twelve was probably sub-divided into four
primary groups of three (with the first three ministering alone with Jesus
three times). The model is the closeness of the original, divine Small Group.
“Jesus focused on the few to reach the many.”
This tier was a more deliberate, twenty-month training in closed, samegender group. His target was emerging leaders who reproduced
what Jesus had been doing to them. Our Guide trains and envisions
more guides to take others to the heights to explore the beauty. For
Jesus to fulfill His marching orders from the Team-of-Three, His
ministry was never about simply drawing in the crowds or even
making disciples. His heart was for the world. Jesus must build into
these first disciples a spiritual DNA to also multiply disciples.
This ground swell of growth began slowly with Jesus’ disciples.
Exponential growth begins slowly. It’s the Kingdom math of exponential
multiplication to which Jesus has called us (3 become 9, 9 to 27, 27 to 81; 2
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Timothy 2:2, multiply to the 4th generation). Jesus attached supreme
importance to training these Twelve. He trained them by first selecting
those the Father laid on His heart, and then drawing them close to Himself,
association to demonstrate through life-on-life relationship…
…that he might send them out to preach and to have authority to
drive out demons (Mark 3:14b-15, cp also Luke 6:12-16).

Jesus concentrated on the Twelve, even while ministering to the crowd,
inviting new followers from the crowd into the earlier stages to also build
for the future (like the 72 in Luke 10:1). Both/And/And ministry. Jesus’
design reproduced. This final stage of training weaves together all eight
basic ministry priorities described in Robert Coleman’s excellent book, The
Master Plan of Evangelism. Jesus fulfills His intended end, which was
reproduction of resilient influencers with the world on their hearts. Early
stages drew on association, demonstration, selection, and this Stage Three
adds consecration, impartation, delegation, and supervision to fulfill His
intended end of reproduction.
Jesus knew the Family and the Kingdom of God needed emerging
leaders prepared to take their place as servant-first leaders to disciple others
and to advance the Beautiful News through a word/works ministry. Jesus
still used His regular life as a teaching laboratory in this stage to train,
although He trained in a closed group. Jesus taught the crowd, then explained
in private to His disciples who drew close and asked, the Rabbinic style
(Luke 8:4 + 9). Carefully read through Luke 12f and note who Jesus spoke
to, the “crowd” or the “disciples.” Jesus also trained by sending His Twelve
out on short-term mission trips, and then brought them in close, alone with
Him, as they debriefed together upon their return. It’s the training style of
“I do it and you help” and into “You do it & I watch, giving feedback as necessary.”
Followers are free to grow to the degree they are willing to take
ownership and responsibility. Living things reproduce…it’s God’s design.
Their own response is their primary limiting factor. So don’t hesitate to
challenge them to all that God has for them, raising up F-A-T-SO’s (faithful,
available, teachable, servant others). Young adults today don’t want a
Christian experience where we lower the “bar” to accommodate society.
God has called us to join His epic adventure to win the world back to the
Father’s love. Call them, like Jesus. The Master’s Men come (Mark 3:13B).

Summary
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“Come & See” and “Come & Follow Me” need each other, which is why
they appear parallel. “Come & See” draws numbers and is the pool which
fuels “Come & Follow Me.” “Come & Follow Me” builds depth into “Come &
See” people, preparing them for Stage Three. “Come & See” provides
movement and numerical growth, which will feed “Come & Be with Me,”
developing servants as emerging leaders who will then be able to multiply
more “Come & See” groups. Although all three stages are crucial since Jesus’
plan taps into synergism, each stage is designed for a different purpose and
therefore demands different environments. Distinguish what differs.
“Come & See” does not mix well with “Come & Be with Me” in a single
setting. The intended end for each is poles apart. Jesus exposed this in the
John 6:60-71 event when many disciples turned back from Jesus. The
synergistic power in each stage is diminished when a church program
attempts to accomplish the purpose of both in one setting, pulling the
group down to the lowest common commitment level so as to not leave
any behind. “Come & See” grows numerically best in open, permeable
groups and “Come & Be with Me” grows in-depth best in small, same-gender,
temporarily closed groups. Those whom Jesus invited must develop into
spiritual young adults to become warriors, strongly reliant on Him, giving
their strength to others, choosing Scripture as their comfortable home, and
overcoming evil in themselves and for others as a pattern of life (compare
1 John 2:12-14). What kind of disciples do you really want to raise up?
Begin with this end in mind. John Keating in the 1989 movie Dead Men’s
Society: “Carpe Diem. Seize the day, boys. Make your lives extraordinary.” Into
whom are you investing your life?

“GO & MULTIPLY DISCIPLES TOGETHER”
(Acts 1:1ff)

Jesus began His ministry with the end in mind, to reproduce an entire
Family of influencers and leaders, guides for others on His epic adventure.
The five Commissions (one in each Gospel plus Acts) was the Valedictory
Service for these eleven disciples as they moved out into the great world
purpose of the Lord Jesus Christ. Not five different commissions, but five
commissions given in different places, each with its specific significance
toward this one epic adventure. This intended end was fulfilled shortly after
Jesus was raised from the dead by the Father’s power. His intended end is
still ongoing, worked out in His 21st century disciples, Acts 29 to each new
generation. Mentors, we must also create space for our followers if they are
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ever to achieve the stature, which is their God-given destiny. If we hold on,
we ultimately make both of us co-dependent. We don’t need to be as radical
as Jesus (He died to create space!) But do follow His model.
Jesus was deeply concerned for the continuation of [His plan], and
his chosen method was the formation of a small band of committed
friends (Elton Trueblood).

Don’t rush! Spend sufficient time so lifelong transformation becomes
internalized and sustaining. Jesus invested three-years, although as only one
person, He was limited in how many He could touch life-on-life. It makes
me wonder what could happen when an entire community disciples like
Jesus. Yes, release by creating space, resourcing them, and praying for them
fervently and often, like Jesus. Don’t keep them in our shadow, although be
available as needed…normally their initiative as they come and ask life and
ministry questions. This is how Jesus developed lifelong life-learners and doers, who multiplied the ministry of developing disciples in faithcommunities.
Yes, “it takes a village to raise a man,” and also it takes one dad (or mom)
who teaches their son
how to brush his teeth,
eat his veggies, and deal
with various life issues.
Both/And. Don’t wallow
in the 21st century biggeris-better thinking that we
can disciple in larger
groups. Such a mind-set
is programmatic flowing from our 20th century business model. The first
two stages of John’s personal growth roughly parallel Jesus’ three stages of
ministry development. “Fathers” depend on other factors besides time, like
reproducing, a grasp of the Big Picture, a Both/And/And approach to much
of life, to name just a few.
Let me ask you the same question I began this section with: “Is Jesus only
our moral example, or is He also the example of how we do ministry?” Jesus built
from the ground up, “focusing on the few to reach the many.” This ministry aligns
with God’s Eden-creation design and Jesus’ 1st coming purpose to re-create
a new race of fully engaged people to partner with Him in reaching out to
our generation. Jesus laid a solid, foundational DNA built on the
“Kingdom-math” of exponential multiplication (more than addition), as He
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calls us on this epic adventure with Him. In time, this depth multiplies “after
its kind,” like the 1st creation. This ground swell of growth began slowly with
Jesus’ disciples since exponential growth begins slowly. However, because
Jesus built solidly, His approach has led to the millions of Christians in the
world today. It’s the math of exponential multiplication to which Jesus has
also called us. What’s your personal choice?
“Start me with ten who are stout-hearted men and I will soon give you
10,000 more” (Oscar Hammerstein, in New Moon).

For example, if I began with ten, and those ten multiplied ten each, this
would be a hundred in two generations, and ten thousand in four
generations, like the four generations 2 Timothy 2:2 describes. This is the
last of the Four-step Training model, “you do it and someone else experiences &
watches,”6 reproducing the training cycle. As His people, we are caught up
with Him in His epic adventure to restore His lost world of people to
relationship with the Father. This is God’s unchanging plan for the ages as
we walk through life as “presence people.” His people have the awesome
privilege to partner with Him…before we fully understand. Our little
stories now have eternal meaning because they are lived out within His epic
adventure. His unfinished mission defines our destiny together as the
church and our call as individuals. It’s staggering that the same God who
spoke the entire universe into existence desires to partner with me as one of
His intimate allies.
Learn on the fly. Then bring this back to your peer groups and
experiment yourselves. This more flexible,
“agile” approach develops lifelong disciples
from a more broadly based community
perspective. Develop three-directional
discipling relationships in order to become
an agile, F.A.T. disciple yourself and partner
with the Spirit of God to multiply other disciples. Let’s be about threedirectional disciple-making.
 Ones who lift us up: Find someone farther along than you are who
can lift you up and challenge you to the next level.
 Ones who walk alongside us: Develop a formal or informal peer
structure of Barnabas ministry with mutual discipling of friends.
 Ones who we can lift up: How has another believer helped you grow?
Do the same to others. We learn as we give it away, so make
disciples, not excuses.
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“If there would emerge in our day such a fellowship, wholly without
artificiality and free from the dead hand of the past, it would be an
exciting event of momentous importance. A society of genuine loving
friends, set free from the self-seeking struggle for personal prestige
and from all unreality, would be something unutterably priceless and
powerful. A wise person would travel any distance to join it”
(Elton Trueblood).

Am I wise by his definition? Take time to talk this through with those in
the know in your local church. God places those in authority in order to
support us and partner with us. We need each other in order to reach for
God’s call on our lives, not only admirers but also adventurers.

A 21st Century Model for Reproducing Communities
Most open small group systems put the pressure on a few key, core
leaders to carry out most key responsibility for the group. Since the Trinity
is a collaborative Community-of-Servants, for us image-bearers God’s
design is for broader-based leadership in open “Come & See” groups since
God designed us all as leaders/influencers (see Genesis 1:26-28).
God partners together with us in koinonia in community, or fellowship,
even though we live among an individualistic people who are not always
easy to be around…just like us. Lifelong koinonia in community is God’s
target, not simply converts. Yes, certainly living in community like this,
vitally connected to the Community-God and to each other, can be
imposing in our pervasively privatized lives.
Paul gives us perspective in 1 Thessalonians. He focuses on church
planting, building through faith-communities, from the bottom up. He
emphasizes the importance of shared life with the relational Trinity lived
out life-on-life as “presence people.” Such a faith-community is a vital
expression of Christian life and an eloquent witness to the lost world. In
such an accepting, caring Christian community without judgment and
without unwanted advice-giving or feedback, it’s easier for us to become
vulnerable and open. Therefore, we will be able to see ourselves more
accurately since we no longer need to hide from others and from ourselves.
The following “ABC Small Group Growth Process” has been freely
adapted from the notes of a long-term practitioner, Bob Fulton. Bob, I
hope you recognize your insights…I do have a penchant for modifying!
In this open group, the primary difference between A’s, B’s and C’s
(Allies, Budding servants and Coming to group) is their present desire to
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press in and commit time and effort to serve, learn and grow. The group
and its present leadership impose no limitations on their growth, although
general requirements exist for each role for the health and safety of the
community and for the person. A’s, B’s and C’s are not titles or labels, but
describe their commitment level to this group at this point on their spiritual
journey. They choose their own growth level.

Attendees, Budding, Committed
C’s – Coming to the “Come & See” group.
 C’s come to have their needs, like Jesus with the crowd. They need
to taste how good the Lord is and to grasp how forgiven they are.
Focus teaching as life-oriented, not theoretical. I have written
thirteen 5-week “sprints” on foundational truth that fit well. Saturate
the group with these ground-breaking truths through worship,
teaching and caring.
 C’s come to the open “Come & See” group and watch, observe, and
soak for a awhile (as little as a few months if they come hungry for
God). Since “Come & See” is low commitment, more focused on
their needs, some will take longer than others. Jesus was patient so
give them space. Leaving C’s too long only in this “Come & See”
stage will eventually cause spiritual stagnation and decay.
 As C’s connect relationally with B’s and A’s inside and outside the
group time, use this relational bridge to partner with the Spirit to
gently nudge them in natural ways to get out of the bleachers onto
the playing field. A good place to begin is to encourage them to
invite friends and openly pray on a team of two or three for others
in the group. C’s need to answer the question: “Is this the group of
people I want to become more like?”
 “Come & See” is spiritual pediatrics. Jesus met with these early
disciples for about four or five months, and then sent them home
for two months to think over what they valued. So perhaps a more
short-term, even intermittent “Come & See” group would seem to
be a part of Jesus’ overall strategy.
B’s – Budding servants:
 As C’s morph into budding B’s without pressure, they taste a
growing measure of the life of Christ in community and their
ownership grows (“come to my group”). Watch closely for that first
small green sprig of new life to emerge. The difference between C’s
and B’s is often imperceptible at first, although they begin to
imitate behavior they see modeled in B’s and in A’s.
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B’s become more faithful in attending this open small group and
perhaps the open all-church service (one reason I like to keep an
informal attendance record). They begin to make themselves more
available. They are becoming more teachable, and we will begin to
hear them repeating as their own what they have learned.
 B’s begin to minister during this “Come & See” stage primarily as
inviters ‘n includers and alongside others. They are experiencing
that serving is its own reward. The meeting for an open small
group actually begins when the second person arrives since
welcoming and informal relationship are so vital. A warm greeting
at the door eloquently says, “you are valued.” Don’t make this an
official “job” delegated to them to keep them connected. We want
to detox people from performance-oriented identity/value/worth.
 B’s begin hanging out and connecting more with A’s (and with
C’s), inside and outside the community. They begin to imitate A’s
and draw C’s into deeper koinonia. B’s are moving toward a decision
regarding the question: “What is the next step in my spiritual journey?”
 How will we know when B’s are ready to step up their
commitment to the “Come & Follow Me” stage? Watch them! “Weigh
in leads to buy-in” so ask their thoughts on the meeting or how to
best minister to specific people. Occasionally bring B’s with us on
whatever ministry we do so they can watch and observe, whether
praying for people after the main service or encouraging them to
do a Levi-party together. Nudge them to change how they think.
And always love and accept them where they are. And please do
not coerce them to grow or force-feed them.
A’s – Allies:
 As B’s are shifting to become more like A’s, invite them into a
short-term “Come & Follow Me” group in another setting, say five
weeks. Watch how they respond. Ask them questions and observe:
What did you see? How does this relate to Scripture? How can we improve this
so we can help more people grow?
 A’s are trained with OJT “just-in-time” training to developing
multiplying disciples with the spiritual DNA to reproduce7. As
Jesus taught into life experiences, the explanation filled the hunger.
 Growth from B’s to A’s normally demand a different environment,
a separate, temporarily closed primal group, like Jesus called His
disciples to. We need both the wide of “Come & See” and the deep of
“Come & Follow Me.” Both/And! We need two different, yet
synergistic, strategies. Selection first comes into play here.
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A’s in training to deepen their servant hearts in a “Come & Follow
Me” group stay plugged into the same open “Come & See” group as
an avenue to give-away what they are learning in the separate closed
group. The deep is lived out in the wider group. What if they don’t
have the time to do both? At the present time, they may not have
the availability to take this step to become A’s. So be patient. Even
if they decline the invitation, this may lead to a re-evaluation of
what is important and a honing of priorities.
A’s will lead the practical focus in the breakout times, and perhaps
rotate the interactive teaching as they are trained. They are allies
who use the main service or major church events to invite into “our
group.” They come early to hang out with early arrivers and stay
later, engaging others in informal conversations centered on
koinonia, what the Father has been doing in the group. They come
prepared to add what the group needs from the passage for the
night, and include others in the breakout group.
A’s invite other emerging A’s into temporary roles as “roving
leaders”8 within the group, providing space to test their hearts under
the watchful eyes of other leaders. In time, one or two A’s from the
same “Come & See” group may “hive” off a number of people they
have connected with to launch another open “Come & See” group
and to reproduce faith-communities, an ideal way to grow.
“We have cheated men by obscuring the incredible adventure of
changing the world through Christ behind programs and activities.”9

Servant-first Preparation for Influence
The following quote comes from Robert Greenleaf, grandfather of the
recent servant-leadership movement. As I have pondered his fascinating
statements, they seem to be haunting, promising insights, moving beyond
my mental reach. Greenleaf goes to root responses, apparently contrasting
two different preparations for leadership, which foster different core values
for leaders, one leader-first development and the other servant-first
development. Which influences more deeply and widely?
“The servant-leader is servant first…. That person is sharply
different from one who is leader first” (emphasis).10

I want to quote a longer section of what I believe is the key statement in
Greenleaf’s book, Servant Leadership. Some have added the popular concept
of serving to their existing leadership style. In sharp contrast, Greenleaf
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actually trumpets a radical change; a better and more ancient launching pad
for leadership.
“The servant-leader is servant first….It begins with the natural
feeling that one wants to serve, to serve first. Then conscious choice
brings one to aspire to lead. That person is sharply different from
one who is leader first….The difference manifests itself in the care
taken by the servant-first to make sure that other people’s highest
priority needs are being served” (emphasis).11

“Sharply different” because a servant-first servant leader has been schooled
in a different set of assumptions, values and beliefs than a leader-first servant
leader. Greenleaf is not asking the question: “Am I serving others now as a
leader?” (“current practice” question). Serving is a given for all leading like
Jesus does. Geenleaf asks the more penetrating question: “What has been my
pathway to leadership?” (“preparation” question).
Why is this distinction so important?
Over time, our training path will exert its powerful, hidden pull,, like
gravity. How we first see life is how we tend to project life on others. This
is not all bad, just incomplete and distorted and may lead to a subtle pattern
of command and control if we have been schooled as leader-first leaders.
How does a leader-first prepared leader learn to think? In other words,
what is the current profile of a leader? What is expected of a top-down
leader from other leaders and from followers?
In a CEO-type model, leaders are often identified early on, with a large
emphasis on identifying a gift of leadership from Romans 12:8.12 This is
often called out of them early on and developed so their preparation is in
the context of leader-first, even if they are taught to serve others. They learn
to recruit, gather, cast vision, lead meetings, speak eloquently before people,
strategize and plan on behalf of the group. In time, they become the
resident expert in matters of theology, leadership development, vision, small
group life and healthy growth. In a top-down system, followers expect
leaders to be experts in all facets. This makes it tough for young, emerging
leaders to be transparent and admit they don’t measure up to these
impossible standards.
Leader-first preparation demands that leaders look through their own
eyes (of course, together with God) and come up with their viable solution
to problems in order to present as solutions to the group. It therefore tends
to become self-referenced (even when we rely on God). A leader-first
servant leader is often entrenched in leader-first assumptions, values and
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beliefs from their preparation and development.13 These largely unexamined
assumptions ultimately build a barrier between leaders and followers, pull us
towards isolation, and make it difficult to switch perspectives to serve
others in ways the other best receives. Many successful leaders around us
lead like this, so our environment and experience blind us.
Now, how does a servant learn to think? A servant focuses intently on
the one being served. “From the other’s frame of reference, what’s needed?” The aim
of a servant is to anticipate the needs and do what the masyer needs done,
when he needs it and in a way he can best receive and appreciate. Servantfirst preparation begins with the other. It means studying the one being
served to discover how they are wired and where they are on their journey.
This other-centered focus also allows servant-first prepared leaders to live
with more ease in the mysteries inherent in this Christian adventure because
a servant seeks to know what his/her master communicates and is content
not being entangled in the debates of the world.
“What does Sue need today?” “How does Sue learn best?” “If I approached life
like Sue, what would most release life in me?” Servant-first training is otherly
focused so we naturally learn how to consider the view point of the one we
are serving more highly than our own preferences. This servant-first
preparation hones our inner mental maps with a set of deep-seated
assumptions and values, beliefs and practices consistent with serving, like
Jesus. “I always do what I hear and see the Father doing, how He wants it done,”
Jesus repeatedly affirmed. We begin to instinctively and intuitively respond
from these servant values.
“Our responses may lead us, ironically, to a future based on more
ancient—and more natural—ways of organizing: communities of
diverse and effective leaders who empower their organizations to
learn with head, heart, and hand.”14

A leader in the crisis leadership system is expected by peers and by
followers alike to be the expert, so this is the training target, even if they
lead in some form of a team. This may create a restlessness to make an
impact and to stand out from the crowd when they walk into a room or
group. It’s tough for those prepared as leader-first to enjoy silence in the
group and to follow the lead of others. It becomes difficult, then, especially
for young leaders, to seek advice, lest they appear less than competent. The
intense pressure to know and to be right prepares a leader-first to make
decisions based on what he or she thinks the other needs, leader-first choices.
This is exacerbated when the leader is paid because now a livelihood is also
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at stake if we don’t meet the expectations of whoever calls the shots (a
senior pastor, congregation, or board, depending on church form).
I want to say this quietly, without any rancor, but also firmly. I believe
this leader-first approach subtly develops in God’s people inward values and
assumptions that are contrary to servant-first leadership. Such dangers are
inherent in the pull of the crisis leadership system. This contrast between
leader-first and servant-first preparation changes the way we minister, even if
the desire within both is a heart to serve others sacrificially. They build two
contrasting foundations for leadership, one more individualistic and one
with vast possibilities to release more life since community is abundance.
“Abundance is a communal act, the joint creation of an incredibly
complex ecology in which each part functions on behalf of the whole
and, in return, is sustained by the whole. Community doesn’t just create
abundance—community is abundance.”15

I call this servant-first preparation for Trinitarian leadership to point to
the Source, a Team-of-Three other-centered servants. Greenleaf reinforces
true servant-leaders who have been prepared in this way.
“Servant-leaders are functionally superior because they are closer to
the ground—they hear things, see things, know things, and their
intuitive insight is exceptional. Because of this they are dependable
and trusted, like a good shepherd.”16

“Functionally superior.” A servant-first servant leader arises out of the
reservoir of servants, and therefore has a different set of assumptions,
values and beliefs that keep us closer to the people we lead (sociologists call
it our paradigm, worldview or mental map). No matter how much leaderfirst leaders choose serving and sacrifice to serve the best of others, these
leader-first assumptions exert a hidden, powerful, systemic, pull on their
leadership like the Gulf Stream does in the ocean and the Jet Stream in the
air. Observe the bad way many leaders finish their course.
Trinitarian leaders grow as servants first in the pool of servants,
naturally developing relational and spiritual authority without a position,
title or even public recognition. Leaders then invite emerging leaders into
temporary roles as “roving leaders,” providing space to test their hearts under
the watchful eyes of other leaders. Then, if necessary, perhaps later God
may tap them on the shoulder to add a position or title, adding positional
authority. The title is not important for them to serve, just an opportunity
to serve more extensively. These leaders are safe and powerful since their
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mental maps are closer to Trinity-Vision. This leadership then naturally
permeates every strata of a group, even without titles. Contrast this with a
leadership philosophy where a church must import a pastor from outside
when their senior pastor retires or resigns.
Although this may sketch out a different pathway than yours, this view
also does not invalidate anything God has previously done in you or
through you or others. Perhaps we have meandered a bit on a zigzag path.
Although the thorny underbrush may have sliced our skin, we will get from
point A to point Z. God’s grace is so awesome. We grow as our heart is
aligned with His, even if we don’t have it all “right,” whatever that may be.
But please dismiss the foolish comment: “I disciple through the everyday
actions of my life.” Well, of course we let our life speak. But Jesus lays out a
highly intentional plan, life-on-life, on an ongoing basis, not something
casual. And the question is certainly not: “Do you disciple like Jim Fredericks?”
Does your life of disciple-making match Jesus’ model? Jesus calls each one
of His people to follow both His moral model and His ministry model.
How are you doing that in the 21st century?

Revelation, Response & Reflection
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6. Shaped for Collaborative
Leading Together
“How many of you would consider yourself a leader?”
“Sorta kinda maybe” is not enough. Are you a leader?
The majority of the people I work with in churches and in business
answer honestly, “No, I’m not a leader, Jim.” I suspect some of this has to do
with a counterfeit humility or personal life-scars. But I’m convinced the
main reason is our misconceptions about leadership, which causes God’s
people to feel disqualified, like they don’t measure up to the existing
leadership profile.1

Who, Me Lead?!!
What is leadership? The simplest popular definition today is: “leadership
is influence.” Leadership is influence, but it’s also much, much more. Let’s
begin our thinking here though since leaders do influence others.
When we rethink any topic, it’s crucial to begin our thinking where the
Bible does…with God Himself, practicing Trinity-Vision (that is, beginning
with the Community-God and who He created us to be). “In the beginning
God created ….” Beginning with ourselves, our circumstances, or our
problems launches our thoughts from a very small and incomplete picture
of reality, like looking at the world through a knothole in the fence.
In God’s creation account, this great, good and generous CommunityGod created us with a unique design…made in the image of God. The
image of God includes everything needed for intimate relationship with
Him. The openness of community harmonizes with the integrity of the
individual. The imaginative heart of the Eternal One created us for
connectedness, but also for more. God’s story continues:
“…and let them rule over the fish of the sea and the birds of the air,
over the livestock, over all the earth, and over all the creatures that
move along the ground” (Genesis 1:26, emphasis added).

God fashioned us to rule with Him as co-regents, serving as leaders to
have authority over all the earth. Each of us! This is the original design of
every human being, not something we have unlawfully seized. God’s design
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is the deepest part of who we are. So we are leaders. No matter what our
past experience or failures seem to indicate, this is God’s call. Let’s engage
to become better at leading.
“But how can that be, Jim? I’m no leader,” you might exclaim. You are not
alone in your sense of inadequacy. Moses, one of my top-five Old
Testament leaders, also had a messed-up view of leadership derived from
his Egyptian training. God called Moses, the shepherd, to lead despite his
inadequacies. And Moses snubbed God, just like many of us today. God no
more gave up on Moses at that time than He will on you today. We also
snub God by burying our ability to influence and lead. Our Master is
persistent! He patiently answered Moses’ objections until He finally became
angry when Moses refused to trust Him (Exodus 4:14).
Trust!
That is the issue. It’s a scary place when trust has been chipped away.
None of us are adequate in ourselves. Still God persistently calls us to
realign our lives with His original design, made in the image of a
Community of first-among-equals, servant-first leaders. God created the
crown jewel of His creation, man and woman, to be leaders partnering out
of intimacy with Him..and He makes us adequate (2 Corinthians 3:4-6).
Leadership modeled after our Team-of-Three returns to our roots and
begins to unleash the latent leadership in the “common” man and woman in
the church. God originally designed us for full participation as active
leaders, not minimum participation at a passive level. This buried potential
could be the greatest natural resource drain in the church today. We are all
uncommon image-bearers of the Community-God, called to fully partner with
Him as we influence others. Long-held beliefs, unknowingly passed from
generation to generation, beginning from the Fall in Genesis 3 through the
Greek culture into the medieval world and into our 20th century business
community, interlace our current philosophy of Christian leadership.
In the book of Romans, Paul defines the purpose of our new life in
Christ this way: We will…
…reign in life through the one man, Jesus Christ
(Romans 5:17).

At the end of his life, Paul confirms this Divine partnership.
We will also reign with him (2 Timothy 2:12).

Peter calls us royal priest, rulers.
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But you are a chosen people, a royal priesthood, a holy nation, a
people belonging to God, that you may declare the praises of him
who called you out of darkness into his wonderful light (1 Peter 2:9).

The climatic conclusion of history (HIS-story) in Revelation closes with
a glimpse into our future destiny when God fulfils the restoration of His
unchanging Eden-intent. John knits together priests and reigning…
…they will be priests of God and of Christ and will reign with him for
a thousand years (Revelation 20:6).

From Genesis to Revelation, God designed human beings to lead
together in partnership with Him. The Triune God unceasingly woos us to
reclaim our lost heritage as leaders. This ought to release tremendous hope
and excitement regarding our future possibilities. And perhaps some
discomfort and fear. Push through. Let’s get used to influencing in some
sense now because God calls us to this for all eternity.
We are all designed to lead, but in a different way than most of us normally
experience leadership. Every Christian is a leader because we influence
someone, at home, at work, in the church, in the school, among friends.
Catch this radical twist. Every sheep is also a shepherd.The question is
simply: “How effective of a leader are we as we influence others?” The Triune God
relentlessly whispers to us to reclaim our heritage as leaders. Some of you
may not have bought in yet to the “every believer a leader” teaching. Fine!
Stay with me anyway! Since we all influence, some more and some less, the
question is not “Do I influence others?” but “How positive is my influence?”
A relational worldview beginning with our Community-God, Genesis 1
and 2 before the Fall, and a high view of redeemed humanity flushes away
the excuse that any one of God’s people is not a leader who influences.

Ephesians – An Overview of this Masterpiece
Our move back to a worldview based more on the Trinity and
relationship and His Genesis 1-2 design offers a dynamic model for life and
for a leadership philosophy that influences primarily through relationship in
the 21st century. No one Member of the Godhead could exist in isolation.
Each cares completely for the other. This radical openness, equality and
diversity within unity is the authentic model for 1st century leadership in
community…and also for us today.
And no book is a clearer representation of a relational, Trinitarian
mindset than Ephesians, a book worthy of spending months in. Its outline
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is simple: Sit (1:3-3:21). Walk (4:1-6:9). Stand (6:10-21). Or if you prefer,
wealth, walk and warfare.
Paul begins this masterpiece with a mind-blowing description of the
Father, Son and Holy Spirit in action in the lives of every believer (1:3-14).
He then prays fervently for two requests (and by extension, calls us to pray
for the same). First, pray for the revelation of this awesome Reality about
our glorious Father, the Lord Jesus Christ, and the Spirit of wisdom and
revelation so we will know Him better (1:17). Second, pray for inner eyes of
faith to see and believe who He has called His people to be (1:18-23).
Ephesians is built upon a high view of both God and redeemed humanity and
ministering together. Both/And/And.
Trinitarian existence is never merely a private experience, but designed
as a deeply shared relationship with Him, which then radiates outward
toward others. God is otherly at His core, a Self-Giver, which is what fueled
His “need” to create. The Trinity is community, Diversity-within-Unity-andEquality, intimacy and understanding, care and concern, beyond our wildest
imagination, from before time began. The most fundamental truth I know
is that perfect relationship is at the center of all Reality, including
leadership.
“In the confession of the Trinity throbs the heart of the Christian
religion: every error results from or upon deeper reflection may be
traced to, a wrong view of this doctrine.”2

Paul then describes the re-creation of humanity, beginning from God’s
unchanging creation-plan, as we are:
 personally made alive in Christ (2:1-10),3
 corporately joined together with each other (2:11-22) and with the
Trinity (compare the Triune formulation in 2:20-22), and then
 thrust out together in oneness into ministry to partner with Him as
re-created humanity actively participating in His plan that spans
eternity past and eternity future (3:1-13; cp also John 17:20-23).
The cross is central, essential, vital, the only means to fulfill God’s
Eden-intent…but not ultimate. God’s heart is always to restore His
prodigal world of people to intimacy with the Father’s heart, each of our
highest and best. The cross is the only means to fulfill God’s ultimate and
unchanging purpose…restored relationship with His image-bearers. This
relational, Genesis 1 and 2 focus of the “heart of a servant to restore” must also
become our ultimate motive in relationship to people, without it ever
becoming a manipulative ulterior motive.
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Paul drives home this ringing declaration of the restoration of God’s
original creation-intent for all His people with perhaps the most exalted and
far-reaching prayer in Scriptures (3:14-21). Who is this relational God who
is on the move through all His people to influence our world of people?
Kneeling before the Father with power through His Spirit, Paul exhorts his
readers “together with all the saints” to know the love of Christ, which is
ultimately unknowable and to be filled up to the brim with Trinitarian
fullness.
This thriving growth-soil sketched out in Ephesians 1-3 is a living
system, a community network. Every member contributes to each of the
others while this divine eco-system as a whole constantly seeks its own selfrenewal (Paul calls it a Body). In such a vibrant environment for growth, we
maintain a clear sense of our individual identity within a larger network of
relationships that also helps shape our identity. “It takes a community to raise a
disciple.” Each being is noticeable as a separate entity, yet is simultaneously
part of a whole system. This persons-in-community view (I sometimes call us
“we/me” people) stands at the center of Ephesians alongside the Trinity.
What is fresh for me: I have always seen this as the ideal for the church and I
also now see this as the ideal in our work-world, even though how we go
about developing it may be a bit different.
No wonder Paul begins the last three chapters of Ephesians with a
clear call to “walk worthy of the joint call you have received” as T-E-A-M
(Ephesians 4:1). These chapters in Ephesians (chapters 4:1-6:9) are the
extension of this Triune-life to others as everyone participates together in
community on this epic adventure. And a war rages on community
relationships in the unseen world around us today (Ephesians 6:10f), which
was first unleashed with Genesis 3. This battle is the context for each of the
5-fold aspects of our call to “walk” on this journey so we can learn to live
free from self-protective community-breakers.4
What is the result?
God’s people are sent together into spiritual battle with the strong
provisions of the Lord, the full armor of the Father, and the presence of the
Spirit (6:10-20), another Trinitarian expression. The best we bring as
individuals blends naturally together into koinonia in community, and the
best from koinonia integrates back into my personal life. Ephesians drips
with such a high view of God as Trinity and a high view of mankind as His
reborn image-bearers and as intimate allies, created male and female, all
working together as one, leadership and influence at its best.
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This, in summary form, is the view of this normal Christian life that
the book of Ephesians brilliantly paints for our 21st century journey. This is
not merely theology, but theology aflame! This view of life impacts my
everyday life as I fiercely choose the Trinity, our Team-of-Three, as my
touchstone for life. This Reality shatters the ways we chase after our private
agendas to find counterfeit meaning in life, although some Christian lives
are still a pretence as they consider their effort as the most essential
element.

Glancing at Ephesians 4:1-16 as a Whole
Beginning in Ephesians 4:1, Paul takes this magnificent vision and
thrusts it outward to others. God designed us to rule, so how will we affect
our “garden” plot God assigned us in the world? Paul begins with influence
and leadership in this indivisible passage, 4:1-16.
In the 21st century, we have been conditioned to ask the question: “Who
are the leaders who catalyze growth and change in community?” “Who are the people that
make things happen?” I doubt that these would have been normal question
asked in the 1st century church based on such a relational worldview as
Ephesians sketches out. It’s surprising how seldom the word “leader” is
used in the New Testament, and how often the function of influencing is
instead described in the “one anothers.”
As I read the New Testament, it’s much more about equipping and
releasing everyone as a change-maker, rather than retaining most of
decision-making for the few. As we ask God to align our worldview on
leadership with His, we must first lay down our previous preconceptions so
we can inquire afresh what Paul teaches on “leading in koinonia.” And the
first antidote to this war on relationships is the call on all of God’s people
to a leadership of collaborative teamwork (4:1-16).
When I was in Junior High, I once dissected a butterfly in class. Guess
what happened to the butterfly? Yup, it died! Ephesians 4:1-16 is one unit,
indivisible within the larger structure of Ephesians. Dissect the passage by
separating its integral parts from each other and from its context in the
entire book and the passage also looses life and meaning. So let’s focus on
the individual parts even as we keep them integrally linked together in the
whole.
As a prisoner for the Lord, then, I urge you to live a life worthy of the
calling you have received (Ephesians 4:1).
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Verse 1 is the thesis statement, the call, which each of us have received
on our lives (past tense). “Then” (NASB “therefore”) gathers together all the
extraordinary Reality from chapters 1-3 as the Trinitarian artesian well out
of which this remarkable view of community life floods into all His people.
Paul points God’s people back to His original Eden-call flowing from this
Community-God as the model for life and leadership. Then on to our
restoration through the provision of the Triune God. God is a deep
oneness with a radical diversity within full equality, bringing life wherever
His presence touches. This is our model for life and for leadership.
The “you” is plural (for all of us, the same “us” that Paul addressed in
chapters 1-3), rather than singular. Don’t miss this subtle, yet powerful,
distinction. The call in this passage from 4:1 through 4:16 is for all of
God’s people, a radical mutuality as we all minister together out of our
diverse shape. With all his passion and energy (“I urge you”), Paul exhorts
God’s people to radically align our lives with His calling for us (“to live a life
worthy of the calling you have received”). What is this life we received when we
were born again?
 It’s eternal life, the same quality of life that the eternal God
breathed into Adam in Genesis 2:7 to make him a living being.
 It’s a life that is both individual and communal, making us personsin-community.
 It provides a model for humanity through Jesus’ incarnation,
mutually serving one another by respecting the dignity of each
individual as an image-bearer (equality), developing a deepening
unity, and celebrating each person’s unique diversity, all without
regard for personal cost or direct benefit.
 This life is “received” as an unearned gift flowing out of equality
before God and ushering us into unity with diversity in koinonia.
From this thriving soil of eternal life, Paul builds one thought upon
another. This indivisible section about the potential latent in T-E-A-M
(Together Everyone Accomplishes More) moves toward the crescendo in
verse sixteen. Read Ephesians 4:1-16 with this intended end fixed in mind.
From him the whole body, joined and held together by every
supporting ligament, grows and builds itself up in love, as each part
does its work (Ephesians 4:16, emphasis added).

Every believer participating together releases thriving growth. Every
believer is a catalytic change agent. Every believer impacts and influences.
Every believer participates to build the body up in love. Every believer is a
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gifted leader,5 releasing the dynamic of collaborative leadership as
community, although each of us function in unique roles. Every believer is
different, with diverse roles and ministries.
Think again on this. The Trinity is the basis for human belonging, the
model for community and for a dynamic team. The Trinity now loves you
with an unending love and can never love you more than He does right
now. Nothing you do…or don’t do…will affect His unconditional love
because His love is not based on performance (what I might do or
become).
“The living God is a relationship, a community, a Trinity. And this God
draws near to us to draw us near to himself within the circle of his
knowing and loving of himself.”6

And this “drawing us near to Himself” gives us unchanging
identity/value/worth and a calling/destiny. This perspective is Paul’s
essential prerequisite for leading as a broader-based, collaborative team, and
is at the heart of this powerful passage in Ephesians 4:1-16.

The Flow of Ephesians 4:1-16
How do the parts of this passage fit together with the brilliant light of
the whole? Paul emphasizes unity, diversity and equality out of which this
powerful ministry as a community of change-agents flows. I wonder if we
can lay down our preconceptions from this passage for a bit to inquire. I
long for us to look with fresh eyes as if seeing for the first time.
Equality: Paul describes three transforming responses that are an
essential foundation for leading more as community (humility, gentleness, and
the dual idea of patience/forbearance toward one another). This develops
an innate ability to cooperate together for catalytic change. Both/And/And.
Be completely humble and gentle; be patient, forbearing with one
another in love (Ephesians 4:2).

Take time to become more self-aware and draw from the depth of
these ideas that I looked at in the first chapter. Without our wholehearted
pursuit of these community treasures characteristic of servant-first people,
Trinitarian unity will be swallowed up in an individualized diversity and a
play for status and position instead of equality. Begin with equality or
commonality, what we share in common with one another.
A style called “team leadership” is growing in popularity today, which is
a mere shadow of God’s intent. Distinguish what differs. Unless we know
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how God sees us, unless we think more highly of others than ourselves, no
deep, thoroughgoing unity can be forged (4:3-6). Any so-called team
leadership is then no more than committee leadership. In committee
leadership, everyone is out for their own agenda, protecting their own turf
and so decisions are made at the level of consensus, leaving vast
possibilities unexplored. Authentic servant-leadership is not a slogan or a
label, but a deeply ingrained Reality.
Why these responses? In order to be free to treat others as equal since
we have a commonality with others, we must first have a solid, core identity,
which is what humility means. Second, to be like Jesus and to lead like Jesus
means we are otherly-focused, gentle. Third, equality in relationship is
gained slowly and lost quickly, so patience and forbearance are essential. By
contrast, impatience and unwanted advice giving because we need to “fix it”
undermines healthy koinonia. Without our wholehearted pursuit of this triad
as servant-first people, we may easily focus only on what is different, and
miss or confuse what we share in common because of God’s design, which
begins with equality or commonality.7
Unity: Paul now calls God’s people to enjoy the fruit of trust, which is
experienced in oneness and unity.
Make every effort to keep the unity of the Spirit through the bond of
peace. There is one… (Ephesians 4:3-6).

Please note: our call is not to develop unity, but to keep or nurture
something that God the Spirit has already birthed. We don’t build unity, but
recognize and mine its seven-fold treasure. We fight for it because our
enemy relentlessly attacks relational koinonia in community (Ephesians 6:1020). This innate unity is Reality for God’s people, despite our past or
present experience with one another in the Body of Christ. Unity is
Trinitarian (note the Spirit, the Lord and the Father in verses 4-6). Unity is
given to God’s people as an essential part of our salvation experience in
order to reach our mutual goal of building up the community (see 2:14-22).
God’s presence penetrates every aspect of the callings of each one of us
who mutually relate in unity and oneness (“over, through, in all”).
Great power has always been released through unity since the Trinity is
the most basic element in the universe. Our enemy also knows the power in
unity full well. Destroying unity by sowing “community breakers” is Satan’s
primary weapon.8 Satan gathers his forces in counterfeit unity, like with Eve
and Adam in Genesis 3 and at the Tower of Babylon where God confused
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the tongues to break up the attempt at a unified mutiny. 9 At the end in
Revelation, the great power released through Trinitarian unity together with
His saints incites Satan to unite his followers for one, futile, last-ditch
attempt to usurp God’s throne. The Bible calls it Armageddon.
By contrast, Paul instructs us to “make every effort to keep the unity.” God
calls us to battle for this relational ground for life. Be mutually accountable
to free this team environment from community busters, like passing
judgment and back biting. And the stakes are sky-high, that the world might
know who Jesus is through our radical mutuality (John 17:20-23).10
Diversity: Paul next moves from unity to the diversity of gifted ministries
in 4:7-11. In this diversity, Paul still includes all the same people as in the
unity, that is, all of God’s people. Don’t miss this! The concept of
“diversity-within-unity” is as fundamental as the Trinity Himself so Paul
often repeats this core teaching, often using gifts as the illustration (for
instance, in 1 Corinthians 12 and Romans 12 in the two main “gifts”
passages). Unity and diversity are friends, flowing out of equality and
mutually supporting each other, releasing life and abundance, just like with
the Trinity and His image-bearers.
But to each one of us grace has been given as Christ apportioned it
….It was he who gave some to be…
(Ephesians 4:7 + 11, emphasis).11

Christ has given “each one of us” gifts. He does it. And He apportions as
He chooses, what is best for each of us and for the koinonia-community as a
whole. “Each one” is central to this section on diversity because each is a
recreated image-bearer, competent to lead as a change-agent. God not only
designed us as image-bearers to connect relationally in intimacy, but also as
gardeners who cultivate the garden plot of His world of people He assigned
to us, that is to subdue” and “rule” what He apportions to each of us. This is
leadership at its best, influence. We must not allow ourselves to believe less
for this “each one” or we forfeit a portion of our soaring destiny. Practically,
this calls me to look around in the church to see and attempt to train up
those who may be withholding some of what God has given them. Perhaps
it’s because of fear. Perhaps a low view of redeemed humanity. Perhaps an
incomplete view of “everybody gets to influence.” Perhaps a rigid church
structure. Let’s challenge those in whose lives we have influence to “live a life
worthy of the calling you have received.” It has been received. Let’s walk in it
together as we love one another, mutual influence.
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Digging Deeper into Ephesians 4:11
Now, it’s tough to allow verse 11 to speak for itself today since we have
heard so much taught on it. I suspect many of us have been taught that the
passage means “God has given gifted leaders to the church.” Certainly this is
true…as far as it goes in its incomplete truth.12 However, it casts error in
what it omits, that is, “and each and every one of God’s people is such a gifted leader.”
This is Paul’s call to T-E-A-M. “A few gifted leaders” must be read into the
passage since it’s contrary to the context. To be clear up front: I find
nothing in this passage itself that speaks of a group of leaders differentiated
from the Body as a whole, which is a call on all God’s people to lead.13
The Father, Son and Spirit only want today what we willingly give. So
Paul calls us to go all-in with God and others with the unique diversity He
has given His image-bearers, in this context represented by spiritual gifts
(4:7-11). Now, this is crucial. Paul includes the same people in this diversity
of gifts as in the unity. In other words, the same buy-in is expected of every
one of God’s people, not just the smaller number of positional leaders. As
one new man, Jesus Christ eliminates all the barriers of distinction and
creates a community of equals (2:12-22). Paul weaves this theme
throughout Ephesians. It’s central, foundational and formational. And this
entire passage points to full participation of each and every part, just like
with a body and just like with the Trinity. We dare not hold back the part
God has given us, whether large or small in our eyes. And we must not limit
the part Christ has apportioned to others by withholding the opportunity
for all to weigh-in.
“Weigh-in leads to fuller buy-in.”
Christ “gives” grace to “each one of us” and “gives” this grace by
distributing it throughout the body in five different ministries mentioned in
this passage. Oh, God distributes grace through other means also, although
Paul emphasizes just these five channels in this passage. Please read the
passage again with fresh eyes through the lens of Genesis 1:26-28, “God’s
people are all leaders.” This is so transformational that I want to massage this a
bit with a few quick observations. Add your own freely.
1. The context of Ephesians 1-3, from which this passage flows and
derives its contextual meaning, is all of God’s people. All are
blessed with the chapter one blessings, all saved with the 2:1-10
work of Jesus, all made one together in community (2:11-22), all
sent out together (3:1-13) and all called to walk this out “together with

Shaped for Collaborative Leading Together / 157

all the saints” (3:14-21). These blessings are for the entire Body, not
for a smaller, differentiated group of leaders.
2. The clear statement is that Christ has handed out to “each one”
grace, in context, the five grace-gifts mentioned in verse 11.
Paul ties the “each one” of verse 7 tightly together with the five
terms in verse 11 through the unifying emphasis that Christ has
given (“given,” 7 and “gave,” 11).
3. I see nothing overt in the passage that differentiates the “each
one of us” from the sum total of those under “some gifted ones.”
Each and every believer has some of the grace-gifts described
in this passage. None are excluded (“each one” in verse 7).
Therefore, the argument that the “some” above are only a
smaller, differentiated part of the whole community (those we
designate leaders) must be read into the passage, not exegeted
out.
4. The key question is: “Who are the ‘some’?” Are they the few who
we look at as positional leaders in our churches today, contrary
to the entire context of Ephesians? Or is the total of all the
“some” in verse 11 equal to the whole community, thus
supporting “leading collaboratively as community”? In other
words, I believe that the “some” does not exclude anyone but
includes everyone in community. For you math whizzes, total all
the gifted people in the five categories and this equals everyone
in community.
5. “Each one” may minister in at least one of these descriptive
terms, but everyone does not necessarily have all of them since
God designed us to need one another. Neither Jesus nor Paul
expect a small group of leaders to meet all the needs in
community. Where this happens, the church will languish as
less gifted successors lead. The gifted people in verse 11 is the
entire Body of Christ so we can practice the one anothers toward
each other (compare 4:16).

Pursue Unity with Diversity out of Equality
The pivotal question in this passage is: “Who are the gifted people in verse
11?” Whoever the gifted people are, they are the ones responsible to fulfill
the call to radical discipleship (in verse 12) leading to maturity (in verse 13).
“Context is king” in Bible interpretation. Note the context carefully. This
entire passage is about the entire community, not a smaller subset in the
group. Paul beckons all God’s people to the forefront to influence one
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another, not just leaders with a position in the church. None dare take a
backseat. We are all intentional disciple-makers, like described in 4:12.
What are indicators that this mutual ministry has taken root in a local
body of believers? First, mutual disciple-making from the entire Body to
prepare all to build up the church until unity, maturity, and the full measure
of Christ is formed. As a church body matures, the “root” structure we
looked at previously will widen and strengthen with the roots of: living out
of God’s first-love, abandoning ourselves fully to Him, devotional time in
the Word and prayer, developing self-awareness, giving this life away, etc.
(4:12-13). Such a view of God’s people as change-agents influencing others
finally gives the community the resources needed so we “live worthy of our
calling” and also accelerates growth in each of us as we “live worthy of our
calling” since we flourish only as we pass it along.
Second, God’s people will stop being corks bobbing on every wave of
unhealthy teaching. Inner conflict and outward attack on such unity will
continue (and perhaps increase). But in such an accepting, caring climate,
doctrinal and practical stability solidify. As we all give it away to others,
learning accelerates and we grow stronger internally. Passing it on is key to
personal growth. Every attack strengthens the body as it exposes areas still
requiring growth, as long as each person willingly takes personal ownership,
while keeping the community end in mind rather than personal egos (verse
4:14).
Third, such a community will be so steeped in God-Reality, like
Ephesians 1-3, that we will be speaking with each other this ultimate truth
about God in relationship with us. This develops mutual accountability so
we are free to call each other to the united task before us (4:15).
So, each and every one of God’s people have full ownership and
accountability for the T-E-A-M disciple-making ministry in verse 12 that
achieves the results in verse 13. “Everyone gets-to-give.”14 We must change our
mindset that relegates verse 11 primarily to the roles of the pros and experts
or we emasculate the Body. Only then will we release the vast, untapped
potential languishing in the Body. This more participatory leadership begins
with each of us experiencing that we have been heard and our input
genuinely considered by positional leaders (although not always
implemented), otherwise it’s tough to collaborate fully with a leader’s plan.
“Weigh-in builds buy-in.” Paul wrote this entire passage with verse 16 as his
target so please don’t undervalue the context.
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Grasping Paul’s concept where each person is willingly committed and
accountable toward this community end will transform the face of ministry
in the church and mission to the world. Our world longs to experience
unity and oneness like this (John 17:20-23). Wake up the sleeping giant of
the laity in the church! Henry Cloud captures the essence of this passage in
4:1-16. How does this Community-God work through the multiplicity of
diversity within unity so the entire Body of Christ reaches out?
“God did not delegate the process to people at all. He wore people as his
uniforms. He came to live inside people and then lived out his wishes
and will through them in a mystery called the Body of Christ. Jesus was
with me all along by being in all of those who were helping me.”15

God’s original creation-intent is that His people enjoy intimacy with
Him and partner together to mutually minister, side-by-side in equality, the
highest and best to each other as responsible partners with our Team-ofThree. Each of His people! The Trinity scatters His grace among His
people, God’s amazing supply for His people. Here a little grace, there a
little grace. As we all add our part, God’s grace is passed along to the group.
Since God is so vast, knowing Him intimately must be a shared
experience. I have a part of God’s grace. You have a part. They are
different, but are equally important. It takes each one of us, adding our part
(whether large or small), to begin to grasp the cavernous vastness of God’s
goodness. Give away freely what He has given, whether lots or little. Risk!
Allow God’s freeing grace to transform us at the depths of our being as we
pass-it-along in community, reflecting a bit more of the Trinity to each
other. This develops healthy relational authority, the focus of this passage.
Now, God is not against positional, structural authority. He designed it, so
it’s good. This passage simply does not teach about structural authority.
As a result of a solidly Scriptural view of our identity and how we learn,
Trinitarian-style leadership trusts the entire community to make choices
best for the whole community. We are all co-regents with Christ, of course
without jettisoning God-given role differentiation (a paradox that each
community of believers must work through together). One recent, wellresearched book on leadership states,
“In the last few decades much research has proven the superiority of
group decision making over that of even the brightest individual in the
group [unless] the group lacks harmony or the ability to cooperate.”16
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That’s it! Develop mutual cooperation and unity and trust by raising up
and developing servant-first people in the entire community. God built
tremendous creativity and fluidity into this type leadership. In authentic
community, many people begin to experience how isolated and separate
their lives have been, perhaps for the first time. True community welcomes
and embraces. Our life is to be a swinging door allowing others to venture
in and us to venture out.
Especially in our Western society with the breakdown of the nuclear
family, many adults may learn basic life-skills and relationships for the first
time here in Christian community. Naturally, relationships are the glue that
hold the church together since God made us with a need for belonging. It
lets people know how very much they have been missed...and have missed.
This heightened sense of God’s original design thrusts believers into a
deeper experience of relationship than ever before.17
Now, this is something to live for and to get excited about!

The Target: Life-on-Life Influence
God’s simple New Testament plan for every-day leadership is “All of
God’s people serving and impacting and influencing one another.” My heart’s desire is
to build into others in a way that I can slingshot them way beyond what I
can accomplish. When the body functions like this as an otherly focused
T-E-A-M, it grows most rapidly. Look at the 1st century. It’s God Himself
influencing people directly through people, using the entire body to lead as
community.
From him the whole body, joined and held together by every
supporting ligament, grows and builds itself up in love, as each part
does its work (Ephesians 4:16).

“The Whole body.” “Held together by every….” “As each part does its work.”
Ephesians 4:16 calls us to a much broader-based leadership philosophy than
what was prevalent in churches in the 20th century. “Weigh-in fuels buy-in” and
a shared-vision is thrust forward by sharing the process of developing vision.
This more koinonia based leadership invites all of us into the process.
However, as I presently see this, it’s not a free-for-all. It’s also not
committee leadership, with all having equal say and equal decision-making
power (read = “veto power” when someone has an agenda). Committee
leadership is a formula for ultimately settling in the current status quo.
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What I see now as a glimpse of the future is more the give-&-take of
consensus-building with a wider group of equipped disciples. These
disciples have a similar overall understanding of the spiritual DNA, full
buy-in, and one servant-first prepared person is selected as the final
decision-maker for this decision since he/she is best qualified in this slice of
the overall church strategy. Yes, wider participation. Yes, equipping before
empowering. Yes, of one mind on the overall spiritual DNA for this
community. Yes, work toward a consensus. Yes, one person has been
chosen as the final decision-maker. Yes, it’s not always the same person.
I’m also suggesting that our current leadership philosophy may
unwittingly play a large role in fostering an organizational structure that
retards depth in maturity in our churches. I do not, however, mean the
spirituality of the leaders themselves, but their view of leadership (I
celebrate the faithfulness of the leaders I know personally). Every system
has a gravitational pull. Instead of a few experts providing hierarchical
leadership and teaching from the top down, the entire community takes the
commands to minister to one another seriously. Leading as community
provides space to exercise our unique and diversified giftedness to the full
extent.
The community is the vanguard for initiating ministry, care, and love.
The Community-God is not far off and uninvolved. He is alive and present,
delegating assignments to people in community as He partners with them.
Relying on the top-down, expert-driven leadership philosophy may have
aligned with our culture and been adequate for the slower moving period
called Modernity (although I would also question whether it was God’s
best, even in the 20th century). Its incompleteness (part-for-a-whole thinking,
one true part that is lifted up as if it were the whole) is woefully inadequate
for the present day world of internet speed.
I certainly do not relegate positional leadership to the bench where it is
unimportant. Positional leadership is God-given, vital. The question is
whether vision is shared-vision or passed down by the few. How broadbased is power and authority dispersed throughout the body? Are final
decisions made by the expert few because the body as a whole is not trusted
enough to make sound decisions?
“God never intended power and authority to reside in one person (He
is a Trinity or Community). God’s simple New Testament plan to
influence and impact is ‘God’s people serving others.’…God wears
people as his uniform.”18

162 / Eternally Relational
We will exhaust any small group of leaders, unless we rely on the
competence each and every member brings to the community. We must
train up and release the servant-first leadership resident in the entire local
Body of Christ. As we all add the slice we have, God’s grace is distributed
to the entire group, meeting needs without creating “burn-out.”
Each one should use whatever gift he has received to serve others,
faithfully administering God’s grace in its various forms….so that in
all things God may be praised through Jesus Christ (1 Peter 4:10-11,
emphasis added).

Shifting the Status Quo
What I have been sketching is the distant land on the horizon that we
now glimpse faintly on our voyage. I want to encourage patience and
perseverance in relentlessly setting our sails toward this organic leadership.
Patience because Jesus trained His disciples for three-years before He
released them to this kind of leadership. Perseverance because we will
encounter rough waters and contrary winds on our voyage when we shift
direction to follow this Trinitarian compass. The context of the quote
below is the creeping institutionalism that takes over most organizations
over time. How to we break free from encrusted traditions and programs?
Jantsch, as a scientist,…
“…urges managers to a new role, that of ‘equilibrium busters.’ No
longer the caretakers of control, we become the grand disturbers. We
stir things up and roil the pot, looking always to provoke, even to
disrupt, until finally things become so confusing that the system must
reorganize itself into new forms and new behaviors. If we accept this
challenge to be equilibrium busters, if we begin to value that it is
disequilibrium that keeps us alive, we will find the task quite easy.
There is more than enough confusion and ambiguity in our lives to
work with. We don’t have to worry about creating more, only about
how to work more artfully with what we already have.”19

“New forms and new behaviors” because the old ones are no longer
effective for today’s world. Could this even be true in church structure?
Leaders are both gatekeepers to prevent the harmful from penetrating our
sailing vessel and trailblazers, equilibrium busters to break off the barnacles
that slow down our progress. Discern. And God’s call also supplies His
answer, if we have ears to hear. God has a better plan than the business
world driven by our culture. A living being is no stable structure, like an
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institution, but more like a river, constantly renewing itself. Our skin renews
itself each month; our liver every six weeks. Margaret J. Weatley helps
recapture this fluidity of a living organism.
“We seem hypnotized by structures, and we build them strong and
complex because they must, we believe, [defend us] from the natural
forces of destruction. Streams have a different relationship with
natural forces. With sparkling confidence, they know that their
intense yearning for the ocean will be fulfilled, that nature creates not
only the call, but the answer.”20

God is calling us to break free from being hypnotized by the rigid
structure of organizations. Jesus knew how tough this was for leader-first
prepared people, who are used to making decisions on behalf of others.
Leader-first prepared influencers are taught how to look through our own
eyes and make decisions for others based on what we believe is best.
Servant-first prepared influencers are taught how to look through the eyes of
the ones we are serving, to see their best through their eyes. Jesus taught
His disciples that the new life He brings is like new wine that would
necessitate new wineskins. Otherwise the old wineskin would break and the
new wine would be lost (Matthew 9:17).
Using a different analogy, instead move with a sparkling confidence,
more like a fluid stream bubbling over and around boulders of resistance.
Perhaps the underlying reason that Jesus does not have His disciples do
much in the first year as followers is that He is first training them to be
servants. Servant-first preparation develops a set of values and assumptions
to understand leadership through the diversity unique to each person. Jesus
nurtures agile followers who can flex and adapt from a solid core of values
and beliefs. We are no longer hypnotized with the structure and scaffolding
designed to protect traditional values. We value tradition and also recognize
the illusion. Risk fluid situation in order to embrace and release life as agile
disciples.
Join the revolution launched by Jesus, the revolutionary Equilibrium Buster.
The future impact of the church (its local, geographical expression and
also worldwide impact) depends on the church reclaiming our heritage and
championing changes to more relational leadership. We must battle for
change, though, with the desire to relationally serve the highest and best of
others without compromising the character and heart of a shepherd.
Have we as the people of God drifted from our leadership roots as
relational shepherds leading life-on-life by presence? Many leaders now
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seem to be acting by default primarily as task-oriented, tactical leaders. Our
leaders wear out and wonder why as they lead from behind a pulpit, or as
program directors, or through the mass media. Take a close look at how
dominant the visible scaffolding of task-orientation is in many churches,
that is, running programs, planning events, casting vision, recruiting staff,
administering and running meetings. I understand. I did the same when I
pastored. Most pastors care deeply. And Christian leaders have rarely seen
any other model.
New, emerging leaders are beginning to step up who never before
considered themselves leaders. The authority shift is from primarily expert,
individual leadership to something that will become much more community
initiated as we practice the one-another responses with each other. Think of
the shepherd-leadership model as existing where all the sheep are also
shepherds, mutually caring for each other.
“Many writers have offered new images of effective leaders. Each of
them is trying to create imagery for the new relationships that are
required…Here is a very partial list of new metaphors to describe
leaders: gardeners, midwives, stewards, servants, missionaries,
facilitators, conveners.”21

Will you join others to shatter those deep-seated, but false, beliefs so
that we can recalibrate our thinking to release the vast, innate potential for
leadership that has been bound up in God’s people for too long? Help
unchain the sleeping giant of the laity in the church. Will you be the next to
take your rightful place and reclaim your heritage?

Leadership Jazz
About this time, existing leaders may be asking: “Where is this ‘leading as
community’ working?” I admire aspects of our pragmatic society. I would
suggest, however, that the first questions for us are: “What does Scripture say?”
“What is God’s heart?” “What is the Spirit doing today?” Then let’s become
adventurers, and learn how to work together to make Bible-based
leadership practical in our local context so we become the example we seek.
So, with the pragmatic “Does it work?”, even Christians, who revere the
counterintuitive, upside-down leadership model of Jesus in theory, tend to
ignore or undervalue it in practice. And the pragmatic (“Does it work?”) may
have more pull than “Is it Scriptural?” Why? Why is Jesus’ way of leading so
widely praised but so universally ignored?
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In part, I think it’s because it’s rife with paradox, which leave
unexplained tensions. Should we expect anything different since we have
been fashioned at our core by a Team-of-Three that defies logical
explanation? Tensions can make us Western Christians very uncomfortable.
The 1st century church embraced these divine paradoxical tensions while we
Western Christian try to explain them away. A paradox is two truths that
appear to be contrary to our common sense, rational thinking. For instance,
common sense tells us that we must look out for Number One. Jesus
however describes greatness as “descending” to serve others and if we want
to be first, we “descend” farther to become slaves. The way up is down; the
way to live is to die; the way to have is to give; we save our lives by losing
them.22
Entertaining doubts about the practicality of Jesus’ style reflects how
far our view on leadership has shifted. Jesus calls us to a revolutionary way of
living and leading, one sounding absurd on the surface and scandalizing our
common sense. His style is as ancient as the Trinity and as fresh and new as
the 3rd millennium. Jesus calls us to practice this ancient/new relational
leadership as servant-first, Trinitarian leaders.
Interestingly, it’s a paradox (the Trinity Himself) that shatters these
doubts about this ancient/new style of leadership. Christian leadership in
community is entry into the inter-Trinitarian delight of the CommunityGod with Himself. Please stay with me here. The Father, Son and Spirit are
totally taken up with the goodness and beauty of each other. They draw us
near so we can love other people in the way the Trinity already loves each
other.
I went to a jazz café tonight. The difference between a jazz ensemble
and a full orchestra is another illustration of this more fluid philosophy of
leadership.23 A skilled orchestra conductor controls every aspect of a
Carnegie Hall-type performance. The one, expert conductor does not play
every part. Each member is under his direction and authority and plays
precisely when and how the director orchestrates. “Over.”
By contrast, a jazz ensemble has a leader, but the style is fluid, agile,
dynamic. Jazz is always becoming. Each performance becomes a one-of-a-kind
experience in creativity. For the majority of the session, the instruments all
harmonize together with exquisite, fluid, foot-tapping melodies under the
subtle direction of the band leader, the “playing captain.”
At times during the performance, either planned or spontaneous, the
leader “yields” his leadership. Perhaps the piano first takes the lead for a
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time as a “roving leader.”24 After the “playing captain” assumes the lead
back for a time, she or he again fades into the background as support,
allowing the drums to take the lead. Then the leadership reverts back to the
“playing captain.” Back and forth the spontaneity flows as each adds his or
her part without rivalry or competition, whether the piano, clarinet, drums,
or horn, as the temporary roving leader.
I believe this back-&-forth creativity of a jazz band better typifies the
kind of mutuality in this ancient/new servant-first leadership demanded by
the blinding speed of our culture in this age of internet fluidity. This is the
culture into which leaders must plant and nurture communities modeled
after the Trinity. Few of us can be expert in all we need. No one person has
the time, energy and giftedness to meet all the vast needs. The demands are
too great.
I like the illustration of a jazz band for this more communally oriented,
collaborative leadership so we do not impose our ambitions and dreams on
others. We allow them to be blended together, enhanced, and at times
painfully shelved. This style seems messier, more scattered, less able to
achieve results than teams focused on a single vision. The priority of
communities, though, is first deepening relationship even before
accomplishing tasks.
Jesus brings His future commanders up through the ranks as agile
servant-first people. The pathway to healthy Christian leadership passes
through servant-first responses as the norm. Max DePree calls one
expression “roving leaders.”25 When another is better fitted for a specific task,
the positional leader hands this one the leadership reins and comes
alongside to support the “roving leader” for a time. The roving leader now
leads, not the positional leader. This is part of the normal, hands-on
developmental process and recognizes that we as positional leaders are not
best suited to direct every circumstance. It also concretely recognizes the
extraordinary possibilities resident in diversity in unity in our koinonia in
community life, even while respecting positional authority.
Become a learning community and discover firsthand with others how to release the
pent up potential in the Body of Christ.

Now What?
Christian leaders who lead primarily in a less personal mode, I would
ask: “What crisis are you are managing?” “Have you clearly defined the crisis to those
you lead?” “What is your view of the potential of those you lead?” “Is unity and
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‘otherliness’ forged through life-on-life relationship foundational to your leading?” “Are
you building now so that community leadership will be restored as the norm when the
short-term crisis has run its course?”
If you look at your track record and are satisfied, fine. Continue. You
are the Lord’s. You may be one of the rare ones who has a large enough
gift-package, personality and vibrant faith to cover all the bases without
exhausting yourself, and still not immobilize the laity. But please make
room for the rest of us to lead in a more community oriented way, those of
us who cannot match your spiritual prowess. This is God’s plan for
T-E-A-M leadership in the Body of Christ:
We all lead in Trinitarian community, in different ways and at different
times. Don’t wait until you have a title. Begin now.Build “islands of influence”
with F-A-T people open to your influence (F.A.T. people, faithful,
available, teachable).
Such a team and community deeply resonate within me. I yearn for
community like this, but also feel a bit threatened by something so intimate,
when I am frank with myself. Despite my hesitations, our missionary God
is on the move…through us. But we cannot live beyond revelation. As vast
and challenging as this call is on our lives,26 Paul concludes the first three
chapters of Ephesians with a ringing declaration that our God is able to do
infinitely more than what he has just sketched out. Let our imaginations
soar with Paul! God’s bold design far exceeds the loftiest thoughts
imaginable.27 And certainly, it’s not without its risks.
God has provided another launching point for framing leadership than
our culture grasps, one that is ancient. God’s Trinitarian people must lead the
charge to challenge some of the assumptions and values behind traditional
leadership beliefs. Our goal remains to raise up Trinitarian, communitybased leaders to serve others. Return to Jesus’ revolutionary leadership
expression. Certainly, it’s not without its risks. Robert Greenleaf states…
“As I ponder the fusing of servant and leader, it seems a dangerous
creation: dangerous for the natural servant to become a leader, dangerous
for the leader to be servant first, and dangerous for a follower to insist on
being led by a servant. There are safer and easier alternatives available to
all three. But why take them?”.28

Be dangerous! Experiment. Risk-take. Explore the high seas of
Trinitarian, servant-first leadership.29 Many people are OK with change; they
simply don’t like to be changed without an opportunity for input, unless an
obvious emergency exists. Begin where you are, in any and every leadership
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arena you have. Include others. Ant-steps are fine! Why take the safer and
easier alternatives?
Come join the revolution launched by the Equilibrium Buster, Jesus!

Revelation, Response & Reflection
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7. Shaped for Being Life
Together
On this journey, I am also discovering that much of the teaching I have
heard (and taught myself) has its basis in what I now understand as a low
view of redeemed humanity. I used to think the following was an accurate
slogan for God’s redeemed people, “I’m a sinner saved by grace.” Again, this is
part-for-the-whole thinking so it’s extremely resistant to change because it
has some truth.
“I am…” is a statement of identity. Yes, we have been saved by grace,
and grace alone separate from any so-called acts of righteousness we have
done (Philippians 3:9, as one instance). Yes, I was a “sinner” prior to
conversion and I’m still in process so I do still sin. But no, my identity is
not currently a “sinner.” I’m a new creation, a saint, who sins at times.
Knowing and soaking in who we truly are in Christ is essential since we
“become what we behold.”
The New Testament is very careful in the sharp distinction it makes
between God’s people and lost humanity, who has not embraced Jesus as
Lord. For instance, note how specific Paul is in his language. In
1 Corinthians 6:9-10, Paul lists a number of types of people who will not
inherit the Kingdom of God. Then notice the use of tenses.
And that is what some of you were. But you were washed, you were
sanctified, you were justified in the name of the Lord Jesus Christ
and by the Spirit of our God (1 Corinthians 6:11).

All past tense. We are no longer these people. “Yehbut, what about the
sinful choices I still make?”

Soaring Butterflies1
This new life in Christ is much more than mere sin management, but a
whole new kind of life within. When you die physically, you will exchange
your earthbound body for a new one fitted for heaven. Your spiritual life in
Christ through regeneration, however, began when you trusted Christ
personally and will last forever. I like how Neil Anderson puts it.
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“When you came into spiritual union with God through your new birth,
you did not add a new, divine nature to your old, sinful nature. You
exchanged natures. Salvation isn’t just a matter of God forgiving your
sins and issuing you a pass to heaven when you die. Salvation is
regeneration. God changed you from darkness to light, from sinner to
saint. There is newness about you that wasn’t there before. If God
hadn’t changed your identity at salvation, you would be stuck with
your old identity until you died. How could you expect to grow to
maturity if you didn’t start as a transformed child of God? Becoming a
partaker of God’s nature is fundamental to a Christian’s identity and
maturity.”2

Practically, what does this new life in Christ look like for me?
Our life is a little like a caterpillar becoming a butterfly. A caterpillar is a
crawling critter that weaves a cocoon around itself. Inside the cocoon, a
wonderful process takes place in secret. Scientists call it metamorphosis.
When the cocoon breaks open, a totally new creature emerges. The old life
morphed into the new life. Once ground-bound, the new butterfly soars
above the earth, surveying its environment from a brand new perspective.
It would never occur to any of us to say of a soaring butterfly, “Hey,
bud! Look at this beautiful converted worm!” Why not? It was a worm. It was
converted or changed. But now it’s different, it’s a new creature, something
it wasn’t before. We must grasp what it now is, not what it once was. Can
we also do this for ourselves? The illustration of metamorphosis is an
illustration of our new birth through faith in Christ. Faith in Christ does not
just promise us heaven when we die and leave us largely unchanged here
and now. No, we are forever different, the instant we are converted.
In the same way, as a new creature in Christ we must see ourselves as
God sees us. You are a new creature in Christ. God says so, and He has
never yet been wrong! Come to grip with Reality. You may not always act
or feel like a good butterfly. You may land on things you shouldn’t or forget
who you are and crawl around with your old worm buddies. The Reality of
who you are, though, remains unchanged by your responses. You will never
ever be a worm again. Paul addresses nearly all of his letters to saints, which
means holy ones. Every person who has a genuine relationship with Christ
is a saint, not just a sinner-saved-by-grace or a sinner-saint.“But, Jim, I still
commit sins. Doesn’t that make me a sinner?” Bob George responds,
“‘It depends on whether your identity is determined by your
behavior—what you do—or by who you are in God’s eyes.’ Do you
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see how we have continued to do as Christians what the world does
by determining a person’s identity based on his behavior?”3

Is your past mental programming, “I am just a forgiven sinner,” so deeply
ingrained that it’s difficult for you to imagine yourself any other way? Okay,
saint! Get ready to dive into some passages together that demonstrate how
God truly sees you. The 1st century saints grasped this transforming Reality
of a high view of redeemed humanityand turned the world right side up.
What about us?

How God Sees Me – 2 Corinthians 5
2 Corinthians has been called the “the glory of the ministry.” Why? This
marvelous book describes such a high view of redeemed humanity and of
the ministry of reconciling the lost to intimacy with the Father, the ministry
to which God has called each of us. The 1st century disciples knew they
were radically different. They were aliens, strangers and exiles on earth,
citizens of heaven sent as ambassadors into a foreign land.
Therefore, if anyone is in Christ, he is a new creation; the old has
gone, the new has come! (2 Corinthians 5:17).

“The old is gone, the new has come!” This description may seem far from
Reality for us 3rd millennium Christians, but it’s never the less true. You are
not the same person you were before you came to Christ. You may weigh
the same, look the same, and often feel the same, but you are not the same.
You are a brand new creation in Christ…and also still very much in
process. Do you believe it? If so, this will radically change how we see
ourselves (5:15), how we see others (5:16), how we see God’s partnering
role (5:18-19) in our call to mission (5:18b + 19b-20).
God made [Jesus] who had no sin to be sin for us, so that in him we
might become the righteousness of God (2 Corinthians 5:21).

We revel in the first half of this verse, resting our entire destiny on the
truth that Jesus died as a substitute “for us” so that we might live unto Him.
We sing songs, pray it into lives, and make it the cornerstone of our
testimony. However, do we believe the second half equally as strongly? Do
we preach and teach just as confidently the ultimate aim of the first half of
the verse, so that “in Him we might become the righteousness of God”? The first
half of the verse is rooted in time, but do we then relegate the second half
to heaven? On what basis? If we have embraced the first half, the second
half is equally true. The “might” is only conditional on whether we have
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embraced Christ or not. Do you belong to Jesus Christ? Then knock out
the “might,” and affirm that “in Him we become the righteousness of God.” I
wonder if you will affirm this now, out loud, with confidence in our Familyof-Three. “I am the righteousness of God in Christ.”

How God Sees Me - Ephesians
The flow of Ephesians is simple to follow in its broad outline. The way
Paul then fills in the details takes us from heaven to earth and on to all the
universe, and spans from eternity past to eternity future. What a vast,
panoramic view of how God sees us and what His call is on our lives.
Paul lays out Ephesians with three clear, interrelated parts, our Wealth
(1:1-3:21) and then he calls us to Walk (4:1-6:9) this out in the midst of
Warfare (6:10-20). Or if you prefer, Sit (1:1-3:21), Walk (4:1-6:9) and Stand
(6:10-20). We are seated with Christ in all the resources of the Father, Son
and Spirit and live this out in the midst of a battle for the relational unity that
God has given His redeemed image-bearers through faith in Christ because
God Himself is a Community-of-Three.
Now, what we know about God and His provision, and what we fully
embrace and put into practice have a way of getting broken apart in our
lives. The moment the organic unity of belief and behavior is damaged in
any way, we are incapable of living out the full humanity for which we were
created. Ephesians comes to our rescue by fusing these together with an
unbreakable bond, our belief with our behavior in the midst of battle.
Paul begins where the Bible does. He would take his well read audience
back to Genesis 1:1 “in the beginning” in their minds, and on to Jesus Christ,
who walked this out as Model Man, the Second Man, the first completely
authentic man since Adam. The first two verses point to the God who is a
Plurality-in-Unity (“from God our Father and the Lord Jesus Christ”) and to a
shorthand description of the riches our God constantly streams into our
lives (“grace and peace to you”).
Paul then describes life from God’s perspective as He initiates with His
first-love to restore us to His full Eden-intent. In the original language, 1:314 is one, run-on sentence, spilling out the wonders of God without
pausing to take a breath. Fortunately, Paul gives us markers clearly dividing
the first half of chapter 1 into a triad focused around our Triune God, using
phrases similar to “the praise of His grace/glory” to mark the end of paragraphs.
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1A. WEALTH in our Community-God: God initiates (1:1-23).
To the praise of the Father (1:3-6): Paul gives us three gifts from the
Father’s heart, given to each and every believer at the instant of faith. We
cannot earn these and of course do not deserve them, and yet they are
certainly ours. The Father blessed us with every spiritual blessing, chose us
in Christ before time to be holy and blameless, and predestined us to be
adopted as sons because it was His good pleasure. Immediately at the
instant of faith, we are adopted into God’s Forever Family, never to be
separated again. No time delay. Never ever separated.
Now, these words have become a theological battleground over the
centuries. What I have discovered over the years is that when great passages
are rife with dissension causing arguments among godly men and women
who believe in Scripture, the devil is usually in the mix sowing confusion.
It’s easy for us to slip into a battle over secondary issues.
But what is clear and crucial? God the Father has taken the initiative to
bless our socks off so we are wonderfully and forever His. Stop and reread
verses 1:3-6 from the heart of a Father who has drawn His people close to
His heart and given us everything for life and godliness.
“God draws near to us in such a way as to draw us near to himself
within the circle of his knowing of himself.”4

To the praise of the Son (1:7-12): In Jesus Christ, we are completely
redeemed and fully restored to the Father through his blood and each and
every one of our sins has been forgiven. Paul drives this home with words
like “riches of grace” and “lavished on us” to communicate the profuse
outpouring to deal with our sins. Then Paul soars from earth to the far
flung universe to communicate that it was also the good pleasure of both
the Father and Son to include us into His far-flung epic adventure to
ultimately restore all things. God calls us to partner with Him now to make
this known to all men and even to the foes of God in the heavenly realms
(3:10). Astounding. Mind-bending. Yet true. Read 1:7-12 again and again,
slowly, reflectively and marvel that this is how our realistic God sees us and
His far-reaching call for His people…including you and me.
To the praise of the Spirit (1:13-14): In case we missed it, that we are an
integral part of this epic plan of God, Paul reminds us that “you also were
included in Christ when you heard the Word of truth.” It’s not something we
dreamed up or usurped. It’s God’s good pleasure. Do you know Jesus
personally through faith? Then you, too, have been included. And each of
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us are completely secure in the keeping-power of God, with the Holy Spirit
as the mark, seal and deposit “guaranteeing our inheritance.” From a God who
has never lied, this gives us a powerful sense of security coupled with this
clear call to mission.
Now, Paul is going to give us a pattern for our life. He has just written
in a few short verses what the greatest Christian minds in history still do not
fully comprehend. What do we do with this? Paul brings us with him to prayer
(1:15-23). Keep asking that the glorious Father gives us revelation from
above through the Spirit and insight from within as our hearts are
enlightened. Why? Again Paul uses a triad. Pray also that we might know
the living hope to which He called us, how rich God sees us as His very
own inheritance (see NLT translation), and how powerful His life within is,
the same power that broke the power of death on Easter Sunday and raised
Jesus from the dead as Victor. When was the last time you thought of
yourself as God’s precious inheritance? God sees each of His people this
way, as a beloved bride.
1B. WEALTH in our Community God, His “presence people” respond
(2:1-3:21). Who are we? How does God see us? To what has He called us?
Paul begins with God, where each of our lives must begin with our daily
focus. In this second part under our Wealth, Paul will show God’s work
more directly from our perspective as image-bearers, individuals in
community in mission.
I’m an individual… Made personally alive in Christ, co-(mm)union –
“from death to life” (2:1-10): We were individually dead (v. 1-3), but God
intervened (v. 4), and we now experience abundant, personal life with an
eternal destiny (v. 5-10). God raised us up in Christ to new life and seated
us with Him in the heavenly realms (2:6).
…In community… Brought together in Christ as one, co-(mm)unity –
“from isolation to inclusion” (2:11-22): We were previously isolated from the
corporate community of God (v. 11-12), but now in Christ (v. 13) we
experience deep community life with the Trinity and with each other (v. 1421).
…On mission: Sent out together in Christ, co-mission –
“from hidden to proclaimed” (3:1-13): At one time, we may have kept this
Beautiful News to ourselves. Now it has so gripped us that we make the
unsearchable riches of Christ plain to others through our lives and our
words. The world is on our hearts, like it is on our Father’s heart.
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Now Paul again prays this remarkable view of redeemed humanity into
our lives since it takes revelation to believe something so astonishing. This
prayer drips with the Trinity. Who is this relational Community-God who is
on the move through all His people to influence our world of people? In
Ephesians 3:14-21, kneeling before the Father with power through His
Spirit, Paul exhorts his readers “together with all the saints” to know the love of
Christ, which is ultimately unknowable and to be filled up to the brim with
the fullness of the Father, Son and Spirit. The prayer blows the limits off
our thinking and asking. And if that is not audacious enough, Paul caps the
prayer with…
Now to him who is able to do immeasurably more than all we ask or
imagine, according to his power that is at work within us, to him be
glory in the church and in Christ Jesus through all generations, for
ever and ever! Amen (Ephesians 2:21-22).

Think of the furthest limits of what we might ask and the most farreaching concepts we can image, far exceeding the bounds of this limitless
prayer. Our Team-of-Three is able to do immeasurably and abundantly
beyond all this as the Spirit releases life and vision and resources within, so
that God might get glory through His people gathered. Now this is simply
God’s view of redeemed humanity that He provides as a foundation for life.
We don’t work to achieve this. It’s all a free gift at the instant we were
brought into the Family of God. This is an accurate view of how God sees
you and me as His re-created image-bearers.
This thriving growth-soil sketched out in this prayer is a living system, a
community network. Every member contributes to each of the others while
this divine eco-system as a whole constantly seeks its own self-renewal. In
such a vibrant environment for growth, we maintain a clear sense of our
individual identity within a larger network of relationships that also help
shape our identity and our mission to the world.
This is what God has provided to re-create men and women who are
fully human, that is responsible individuals living together in koinonia in
community for the purpose of mutually equipping one another for a life of
mission with our Team-of-Three on His epic adventure. It seems we all need
three breakthroughs, and they may happen simultaneously. First, to love
Christ, “from death to life” (communion). Second, to love God’s people, the
church, “from isolation to inclusion” (community). Third, to love the world,
“from hidden to proclaimed” (commission). And this prepares us for the next
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two sections, walking this out in the Reality of a post-Genesis 3 world at
war.
As Ephesians 3:21 implies, wherever we go in the routine or exotic of
life, we as the church carry God’s glory. You and I have incredible value
and worth derived from the Trinity. We are the Beloved of the Most
Worthy, carriers of the very presence of God into our “garden” plot of the
world! And this will bring us into battle with God’s archenemy, Satan.
2. WALK this out relationally in five spheres of impact, even as the
enemy of God’s people battles to rob us and to kill and destroy.5
1. Walk Together in Influence (4:1-16). People rush around trying to do
something to feel worthy. God gives value and worth to His people as a
free gift. If you are unsure, read through chapters 1-3 again. Because we are
His “presence people” in community, we influence/lead one another in a broad
based, collaborative team with relational authority. This “everyone gets-to-give”
approach builds the body up in mutual love as each person does their part.
2. Walk Together in Life (4:17-32). We are now God’s “presence people,”
filled to the brim with His very own life. Paul calls us to walk in a way
different from the world (4:17-19) since we came to Christ to walk like
Him. Renew our minds by soaking consistently in the Reality scoped out in
Ephesians 1-3. When we notice something out of sync, “put off the old” and
“put on the new” again or else we grieve the Spirit (4:30). We are still very
much in process.
3. Walk Together in Love (5:1-7). Imitate God by embracing and passing
on His first-love as dearly beloved children. It’s who we are, which makes
our response to say “no” to what is contrary to our new nature the only
reasonable response. God’s Beloved delight to make holy choices with
thanksgiving (5:3-7).
4. Walk Together in Light (5:8-14). Who are we in Christ? We are
children of light, with fruit like goodness, right responses and truth (5:8-9).
Since we are children of light, it’s nonsensical to have anything to do with
the fruitless deeds of darkness (5:10-13). Wake up if you are slumbering,
and the Light of the world will shine in and through you (5:14).6
5. Walk Together in Wisdom (5:15-6:9). As the people of God, we are
wise, we have vision into the possibilities resident in every opportunity. As
we are filled with the Spirit of God, we deepen relational connections
(5:15+18). Then we can stand against our deceitful enemy who attempts to
break relationships, and nurture vital relationships, like wife/husband (5:2233), children/parents (6:1-4) and slave/master (6:5-9).
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3. WARFARE because the devil strives to break the relationships of
God’s people (6:10-20). God’s people are sent together into spiritual battle
with the strong provisions of the Lord, the full armor of the Father, and the
presence of the Spirit (6:10-20), another Trinitarian expression. Rest in the
wealth provided through relationship with our God as Satan battles to
disrupt community relationships with one another. So don’t cooperate with
the devil by speaking down on God’s people or judging.
For the third time (Paul likes triads), Paul puts the capstone of prayer
on this section as he steps out in mission (6:18-20). What a model for the
Christian life. The arrow of our lives points outward, as we are outfitted by
God and thrust into the world, covered with prayer.
This, in summary form, is the view of this normal Christian life that the
book of Ephesians brilliantly paints for our 21st century journey. This is not
merely theology, but theology aflame! This view of life impacts my everyday
life as I fiercely choose our Team-of-Three as my touchstone for life. God
really does see us this way!

How God Sees Me – Romans 5-8
This letter to the Romans is the fullest and most coherent manifesto of
the Beautiful News and our journey with our Community-God, Father, Son
and Spirit. Grandeur and splendor, a comprehensiveness and systematic
logic, interweaves itself throughout this letter that has commanded
admiration and compelled the study of succeeding generations. Perhaps no
single letter has been more influential for the church and key leaders
throughout our history. Since Romans is commonly considered the greatest
exposition of Christian doctrine ever written, I urge you to set a goal to
master the book of Romans. Become so well acquainted with its content
(the whole book, but especially 5-8) that you can think your way through
with your eyes closed.
Romans deals logically and systematically with the full sweep of
Christian theology and life. The first two sections expose our fallen state
(Sin, 1:18-3:20) and God’s stunning solution (Salvation, 3:21-5:11). The
“hinge” passage 5:1-11 swings both ways, tying salvation together with the
next section (Satisfaction, 5:1-8:39). Do you have passages that you dive back
into when you struggle spiritually? Romans 6-8 has been one of my for four
decades.
Romans 3:21 through 4:25 shout that we have been fully justified from
our former life through faith in Jesus our Lord, who was raised from the
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dead. We are now righteous through faith in Christ. We have a right
standing before God with freedom to rush into His presence, and also a
right standing with God’s people. What a full and harmonious summary of
the Christian life in reference to God.
And what is the result? Paul catalogs three in verse 5:1-5. Peace looks
back to the warfare that is now over. Access to God’s lavish grace looks up
to God’s presence, which is our moment-by-moment provision for life.
Rejoicing looks forward to our final destiny when we will be like Christ with
the same glory as the Father. Peace, access and joy are so central that Paul
reinforces the same three aspects in this second paragraph in 5:6-11,
although with different wording.
At the moment, I’m sitting at my computer in deep frustration as I try to write.
The depth and breadth of Romans 5:12-8:39 are fathomless. I feel a bit
numb as I’m attempting to accurately and concisely communicate this lifereleasing view of how the Community-God sees us. The intricacy of the
details of how Paul wove his thoughts throughout these chapters is
masterful, and that’s only the small part that I see at this moment.
However, the big picture seems clear. God gifts to us such a radical
new life that we will spend the rest of our lives exploring it without
plumbing its depths. And it’s the Triune God who gives this to us, God the
Son (5:12-8:4), God the Spirit (8:2-27) and God the Father (8:28-39), with
the Father and Spirit giving us a seven-fold gift of life, the number of
perfection and fullness.
This section has few commands. Paul wrote in the indicative mood,
which you English majors know means facts. This passage is not something
we finally receive when we achieve a certain level of performance. No, it’s a
free gift of God’s grace. It’s who we are. Nothing lacks in what God
provides us in salvation, which is why God must see us so positively. It’s
who you and I are in Christ.
Now, Paul spends almost twice as much space on our union with Christ
as he does with life in the Spirit and the keeping-power of the Father together.
Why? Paul wrote Romans by gathering from his vast experience from
proclaiming this message with men and women throughout the
Mediterranean basin. I believe a key to understanding Romans is to note the
use of “therefore” and how this connecting word often signals a necessary
diversion from Paul’s reasoned conclusions. I believe Paul was simply
anticipating questions he had often heard in the give-&-take of dialog.
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So, perhaps union with Christ is so counterintuitive to our post-Genesis 3
minds that Paul knew from experience that he would need to invest more
time to clarify. Since Paul does, I will also amplify this section, then deal
with the last two with expanded bullet points.
Union with Christ (5:12-8:4). We are active, involved decision-makers,
like the Trinity, in whose image we are fashioned. Note how verse 12 sends
our minds back to the Garden before sin. Before sin in Genesis 1 and 2, we
possessed the capacity to live out of and to draw upon the inexhaustible
resources of the Trinity in an interactive partnership. Because of union with
Christ, I may now act out of this restored Reality in a growing way on my
journey, perhaps even beyond Adam in the Garden.
This new life is not passive. His people are fully engaged, actively
partnering with Him in His assignments. I’m now forever different, drawn
into the Trinity’s life in active participation, fundamentally and forever
changed at my core through union with Christ.
“This God draws close to us to draw us close to himself, pulling us
into the circle to participate with him…”7

Read Romans 5:12-19. Paul says all of humanity is either “in Adam” by
birth or “in Christ” through the new birth. Being “in Christ” is the basis for
salvation. So, how is it possible for me to be saved in Another? Aren’t I
responsible for my own choices? Yes, we understand that somehow Christ
took our place on the cross, “Himself for us.” But how is such a substitution
of the just for the unjust even possible?
Paul provides the surprising answer in this sometimes puzzling passage
in Romans 5:12-21. Let me first share a bit of my spiritual journey related to
this passage. For 35+ years, when I have struggled spiritually, I have
returned to passages that have released life in the past. For me, Romans 67-8 is one of those wells of refreshment. Dozens of times, maybe into the
100’s, I returned to this passage for solace and insight as I cried out for
change (the large number also indicates how often I have struggled!) Each
time I left, I had a more life-impacting grasp of the passage for my life, but
this lingering sense remained that I had missed something core.
As I have marinated in this passage again recently, I began to awaken to
a profound, deepening awareness of my union with Christ. The scales began
to fall from my eyes. Not simply as a theological construct, but as a powerpoint accompanied by a peaceful, secure rest, an unhurried rhythm to life.
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This has released more abiding fruitfulness and the outpouring Trinitarian
resources for the toughest trials…plus so much more.
God began to expose two barriers that had blocked how I
comprehended this passage. First, I had been taught and believed that this
section was sanctification. Now if it were, what Paul taught in Romans 6-8
would be commanding me to put this into practice in order to experience
progressive change over time. It would be command-laden, like the last part
of Ephesians from chapter four on, or the section from Romans 12:1 on
(which is sanctification). This had been something I strived to achieve, rather
than to simply first believe…and so I met with failure.
Second, I missed the key to understanding union with Christ in chapters six
and seven, which is solidarity described in Romans 5:12-21. As a Western
Christian, I was blind to how individualistic my mindset was. It’s all I saw
around me…until recently, which robbed me of insight into the essential
nature of the solidarity and oneness of humanity. This solidarity is the basis
for Paul’s argument for union with Christ.
We citizens of the United States celebrate the birth of our country on
Independence Day, not Interdependence Day. One of our greatest
strengths as a nation, our rugged individualism, has also blocked us from
tapping into God’s destiny for us since God fashioned us as “persons-incommunity.” I had approach Romans 6-8 without 5:12-21, the passage on the
solidarity of the human race that brings coherence. We cannot properly
understand Romans 6-8 from and independent, individualized framework.
Solidarity! Interconnectedness! Oneness! Indivisibility!
“Wait a minute, Jim. Are you trying to say that I was separated from God because
of what Adam did?” Precisely! Read the repetitive “in Adam” or “in Christ” in
5:15-19.
We shake our fist in indignation, “God, how is it fair that I was born
separated from You before I personally did anything bad?”
Isn’t that our Western response? The answer, of course, is that it’s not
only fair, but it also demonstrates how wise and loving God is…brilliant…
since no other way exists for sinners to be saved except in Another before
we have done anything good! Only through solidarity with Christ can
anyone be taken out of death into life since we must be saved in Another.
Our question exposes our blindness to solidarity and indivisibility in God’s
farsighted plan to rescue and restore His people to intimacy in Christ. As we
explore this marvelous passage together, may our Community-God change
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how we think of ourselves and deepen our experience of this profound
spiritual Reality.
First of all, if God had tested me like He tested Adam, I would have
failed just as miserably. Let’s get real!
Secondly, if you struggle with what Paul states here and in Ephesians
about solidarity, take it up with Paul. And with God! O r e l s e l e t H i m
t r a n s f o r m y o u r m i n d a t t h i s p o i n t o f t e n s i o n . The Trinity is a
solidarity with exquisite interconnectedness and oneness. Take away their
oneness and God no longer is God. We have been fashioned in this image.
Third, by condemning the entire human race through one man (Adam)
because of solidarity, God was able to rescue and restore a redeemed
human race through one Man (Jesus Christ). Without solidarity, each of us
would need to do all that is necessary to save ourselves…absolute insanity!
However, God designed humankind as one. At one time, Adam was the
human race. Each of us is racially united with Adam through our birth.
Adam flunked the Eden-experiment and humanity mutated into another
race. A solidarity or oneness exists in Adam’s mutated race, entered through
physical birth and separated from God. So naturally, his disobedient act in
Genesis 3 properly affects us (see an illustration in Hebrews 7:9-10).
Fourthly, solidarity and oneness is at the heart of God’s brilliant rescue
and restoration plan. Adam flunked the Eden-project. Adam’s race became
other than God planned, less than fully human. Because you and I were lost
in Adam, our racial head (solidarity with Adam), we can now be saved in
Christ, the racial Head of re-created humanity (solidarity in Christ). Christ’s
death transported us out of the mutated race in Adam, and His resurrection
birthed us into a new humanity in Christ, solidarity of the new creation in
Christ.
Fifthly, no other possibility exists. For example, angels are not a race.
The fallen angels sinned individually and were judged individually without
any hope of restoration (compare Hebrews 2:16). This is fair! As a humanity
hard-coded with solidarity, however, our confident assurance rests in Christ,
who died on our behalf and was raised so we too may have new live
(Romans 6:4). What grace and love, what forethought and planning in
God’s marvelous plan!
Finally, how can we be sure that we are racially united to Adam? This
all-important question is essential in order to understand how God sees us.
The answer lies in 5:12-15a, verses that have been puzzling to me because of
my blindness to God’s creation-design of the oneness of the race.

Shaped for Doing Life Together / 183
Therefore, just as sin entered the world through one man, and death
through sin, and in this way death came to all men, because all
sinned-… (Romans 5:12).

What can Paul mean? How can Adam’s sin so long before I was born
mean (the “one man”) that “all sinned,” including me? And why the
parenthesis after verse 12 (notice the dash)?
The second question first. I suspect Paul taught this idea of solidarity so
often in his travels, he knows the questions it will stir up. So he pauses. This
is one of his profound “FAQ diversions,” although without a specific
question as an indicator. Here is the logic.
 Disobedience to God is sin.
 Sin always brings death.
 From Adam to Moses, no obvious Law existed to violate, like
Adam did by knowingly choosing disobedience.
 Yet all men died, and still do (look around you).
 What is the certain cause of the unremitting reign of death over all?
Sins.
Paul’s argument is simple. The presence of universal death
demonstrates the sure presence of universal sins. Because of the solidarity
of the race in Adam, all born in Adam are like Adam.
Adam’s act of disobedience (“through one man”) brought personal death,
separation from God. God had inbreathed into Adam His own life (Genesis
2:7). Despite this intimacy, Adam chose to go rogue in Genesis 3, choosing
independence in order to be “like God.” Because of Adam’s sin, he forfeited
the right to co-reign with God as part of his destiny (Genesis 1:26-28),
actually becoming less than human. A fundamental change happened in his
nature and constitution. Adam’s descendents inherited the same fallen,
perverted, inherently flawed nature because of the indivisibility of Adam’s
race. It’s in this fallen image each of us have been born. Notice :
When Adam had lived 130 years, he had a son in his own likeness,
in his own image; and he named him Seth (Genesis 5:3).

Adam shot for being like God, and became less than human. He
perverted humanity, becoming head of a mutated race of men and women
who are not what God intends. Read the sickening repetition of “and he
died” in Genesis 5. All died because of Adam’s sin, demonstrated by theirs
and the solidarity in humanity.
Paul launches into a series of contrasts between those in Adam by birth
and those in Christ by new birth in Romans5: 15-19. Those in Adam are
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separated from God, without hope outside of Christ. Those in Christ by
faith are made righteous and eternally kept by the power and presence of
God. They experience both the ministry of Jesus Christ as the Last Adam
(removing every last remnant of the mess Adam made), and also as the
Second Man, fulfilling everything that has always been on the heart of the
Trinity for humanity. Jesus put an end to the mutated race in Adam at the
same time He creates a new race of humanity in Christ. As God’s people, we
are now one together in Christ, even as Paul so eloquently expounded in
Ephesians 2:14-16, “made righteous” in Christ.8
To summarize, our union with Adam through physical birth made us
sinners and placed us under the reign of death. Our union with Christ
through new birth makes us righteous and enables us to reign in life with
Him. We reign because of His righteousness. Union with Christ makes all this
possible.
Summary and Illustrations of Union with Christ: After laying out the
historical and theological basis for our union with Christ in 5:12-21, Paul
illustrates this with three powerful pictures, of baptism, slavery and
marriage. As a whole, they sketch out with powerful words that we are
wholly His.
 Baptism, Submerged in Christ:
 Slavery, Enslaved to Christ:
 Marriage, Intimacy with Christ:
Why so much space to describe our union with Christ? First, without
union with Christ, no life in the Spirit or keeping-power of the Father exist.
Second, Note the number of FAQ’s, which appear to be diversions. This
message of grace has been a battlefield beginning in the 1st century and
continuing up until today. Paul gave no quarter!
The sheer beauty of God’s awesome plan compels our allegiance and
revolutionizes our lives. God is a lover, wooing men and women back to
Himself. The intended result of Jesus’ successful invasion, attack and
smashing victory has always been restoration to experienced family love and
renewed partnership with His crown jewel. Think union without losing our
God-given uniqueness. Nothing else does justice to the infinitely high price
the Community-God paid. Thomas T. Torrance states that this awesome
rescue plan…
“…has established an intimate two-way relation between himself and
us and us and himself, making himself accessible to us and giving us
entry into the inner fellowship of God’s life.”9
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Is this union with Christ, which establishes an intimate two- way
relationship, at the foundation of our personal lives? No wonder Paul
emphasizes the word know so often as he deepens our understanding of our
union with Christ. Who I am has been settled once and for all. Jesus has
entered fully and totally into our human situation, experiencing the pain of
life like us. He has brought eternal life, the very life of God, all the way to
us, into our context. There is no gap. I am forever different in union with
Christ. Do we know this in our own lives (Paul emphasizes “know”
throughout)? Does this grace-life stir our hearts with a passion to obey? All
this is Reality, the inheritance of each and every one of us as God’s people.
Rise up and believe it!
What intimacy! Paul has tapped into this Reality as he draws his
illustration from baptism, slavery and marriage. This instantaneous change
at the point of belief is personal, organic, and formational, not just
something credited to my account. At the core of my being, I am righteous
through faith in Christ. I now participate with the Trinity. Jesus Christ took
what was ours (sin) and gave us what is His (righteousness). To the same
extent that Jesus was made our sin, God’s people are made His
righteousness (Romans 5:19; 2 Corinthians 5:17).
Life in the Spirit (8:2-27). I heard a song today describing our growth as
Christians with a line like this, “We need the Spirit to change who we are.” If I
understand Paul properly, his response would be, “What a ghastly thought!”
Oh, there is truth in the line, part-for-the-whole truth. Fallen humanity, and
even we Christians, have an amazing ability to deceive ourselves by lifting
up a part as if it were the whole (part-for-the-whole thinking). Satan sowed
the seed of deceit in Genesis 3 as he deceived Eve, and we are harvesting its
fruit ever since. And the Spirit permanently indwells us to release all this.
God the Spirit…
1. fulfills the righteous requirements of the law in His people, 8:2-4.
2. makes the minds of His people new with spiritual Reality, 8:59.
3. gives life to our fading and decaying bodies, 8:10-11.
4. empowers us to put to death sinful choices expressed through
the body, 8:12-13.
5. releases revelation of our full sonship as adopted sons, 8:14-17.
6. gives us a panoramic foretaste of our eternal inheritance, 8:1825.
7. helps God’s people tap into God’s will as we pray, 8:26-27.
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The Keeping-power of the Father (8:28-39). Paul concludes this section with
seven ringing assurances of the keeping-power of the Father, demonstrating
with confidence that the Father has pledged with His love and His power to
never let us go, and to preserve us through all. We are secure in His
powerful, unchanging arms.
1. God, our Father, purposefully causes all things to work together
for His handpicked children, Romans 8:28.
2. God, our Father, has designed a golden chain with five
unbreakable links that guarantees the sure consummation of
His process to make us just like Jesus, Romans 8:29-30.
3. God, our Father, is for us, on our side, and has our highest and
best on His heart, Romans 8:31.
4. God, our Father, lavishly gives us everything we need for life
and godliness because He has already given us Jesus, His very
best, as His pledge, Romans 8:32.
5. God, our Father, protects us against any condemning charges
made against us as Jesus constantly intercedes for us, Romans
8:33-34.
6. God, our Father, has made us more than conquerors in the
midst of hard times because of His unfailing love for us,
Romans 8:35-37.
7. God, our Father, will not allow anything to separate us from
intimate relationship with Him, including our own choices. His
keeping love will never let us go. Marinate in Romans 8:38-39.
This three-fold ministry of the Son, Spirit and Father is so counterintuitive, essential and astounding. Let’s return here over and again until this
view of God and how He sees us impacts our daily lives. Again, at the point
of faith, I was made righteous with His righteousness…and none of my
own. The Trinity does not merely treat us as righteous. “We become the
righteousness of God in Christ.” Nothing we do can ever make us more
righteous before God. We have none of our own, but we become righteous
because of Jesus Christ. Our weighty identity has been restored. Now we
are called to live from the present-riseness of Jesus as “weighty-ones,” full of
the weight and worth of His glory.
Our Community-God initiatives and ushers us into this excellent life.
It’s not my plan, but His. Acceptance, righteousness, a right standing before
the Father, Son and Spirit, holiness before Him, peace with God, access
into His presence, abounding joy…it’s all an amazing gift through God’s
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generous grace, His enabling presence. We do not need to perform to
please Him. Far from it!
Whoever believes in Jesus (faith) passes immediately out of death into
life with God. The choice is available to all. However, it’s not exercised by
all. This life with an eternal, relational, interactive, partnering quality begins
at the moment of faith. This is life as God always intended for the crown
jewels of His creation, eternal life…right now. Have you exercised that
choice? Are you certain? Then drink all this in. God can see you and me like
this because it’s Reality
The supreme revelation of the Bible is of the ever-seeking, everrestoring God taking the initiative to remove all barriers between humanity
and God in order to restore intimacy with His image-bearers. Restoration
of intimacy to the Triune God integrates all of Scripture into a cohesive
whole. Sin has never been God’s primary focus, though removing sin is
essential. The purpose of Jesus’ coming was so God’s people could once
again share in, taste, feel and experience the very life of the Father, Son and
Spirit as His “presence people.” God’s passionate, unrelenting pursuit to
restore us to intimacy with this relational Community-God stands at centerstage. The invitation of the Beautiful News is: “welcome back to the fam, son and
daughter, never to leave again!” We are the true sons and daughters of the true
Father.
Especially you!
Summary of Romans: Paul deals with sin, salvation and satisfaction in the first
eight chapters of Romans. Then he springboards off this unswerving
keeping-power of God towards His people by hammering home the security
of His people in the Father’s arms (9:1-11:36), and our call as His people to
sanctification (12:1-15:24). Romans 12:1-15:24 is heavy on commands,
exhorting us to lien into the Father, Son and Spirit to work this out,
demonstrating that we are still very much in process on our journey. But
still, God does not tell us to do more or work harder. “Because you lack
nothing, the law will be fully met as we walk according to the Spirit.” Sanctification!
In a brief overview, this is Paul’s view of the Christian life and how
God the Son, God the Spirit and God the Father truly see His people.
Now, do you believe this? Will you embrace Paul’s view, inspired by the
Spirit of God, and live it out? This is sanctification.
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How God Sees Me – Various New Testament Verses
Neil Anderson, in his excellent book, The Victory over Darkness, catalogs
verses scattered throughout the New Testament that eloquently give us a
small glimpse into how God sees me/us. Please read these slowly,
prayerfully. This is more than positive affirmation. God really does see you
this way. Please don’t read this as another list of Christian “do’s n’ don’t’s.”
Picture this as a conversation that this lovely, Big God Himself is having
with you. Fill in your name as the Father speaks His authentic affirmation
over you. In addition to my own life, I have friends whose lives have been
radically transformed by the Spirit of God as they have repeatedly read
through this list that is stated with the Father Himself speaking to you,
because this is how He sees you. “Since you are in Christ, by My grace...”
 You have been justified—completely forgiven and made righteous
(Romans 5:1).
 You died with Christ and died to the power of sin’s rule over your
life (Romans 6:1-6).
 • You have been given the free gift of God’s own life, eternal life
(Romans 6:23).
 You are free forever from condemnation (Romans. 8:1).
 You have been placed into Christ by My doing and thus have all
you need for now and for eternity (1 Corinthians 1:30).
 You have received the Spirit of God into your life that you might
know the things freely given to you by Me (1 Corinthians 2:12).
 You have been bought with a price and you are therefore not your
own since you now belong to Me (1 Corinthians 6:19-20).
 You have been established, anointed and sealed by Me in Christ,
and you have been given the Holy Spirit as a pledge guaranteeing
your inheritance (2 Corinthians 1:21; Ephesians 1:13-14).
 You have been blessed in Christ with every spiritual blessing
(Ephesians 1:3).
 You were chosen in Christ before the world began to be holy and
without blame before Me (Ephesians 1:4).
 You were predestined (determined by Me) to be adopted as My
beloved child in Christ and this gives me great pleasure
(Ephesians 1:5).
 You are redeemed and forgiven in Christ, a recipient of My lavish
grace (Ephesians 1:7).
 You have been made alive together with Christ (Ephesians 2:5).
 You have already been raised up and seated with Christ in heaven
(Ephesians 2:6).
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You are My “epic poem” that I am still writing as you draw on the
good works I prepared for you before time began (Ephesians 2:10).
 You have been brought near to God and now have immediate and
direct access to Me through the Spirit…always
(Ephesians 2:13, 18).
 You may approach Me at any time with boldness, freedom and
confidence (Ephesians 3:12).
 You have been redeemed and forgiven of all your sins since the
debt against you has been canceled in Christ (Colossians 1:14).
 You are firmly rooted in Christ and are now being built in His love
(Colossians 2:7).
 You have been made complete in Christ (Colossians 2:10).
 Your life is now hidden in Me with Christ because He is your life
(Colossians 3:3-4).
 You have everything through Christ for life and godliness, actually
participating in the divine nature (2 Peter 1:3-4).
These statements are true of every Christian. Yes, you, too! “I am
enough” repudiates the second lie of Genesis 3. All we are and ever hope to
be before God is given to us freely in Christ Jesus. This shatters the lie, “I’m
not enough!” There is no need or even possibility for us to live any longer
using others to acquire bogus worth for ourselves. Finally we can stop
trying to gain worth by sucking it out of others. “I am unimaginably valuable to
the Father, Son and Spirit.”

How God Sees Me – Book of Acts
The Book of Acts is a narrative describing how the 1st century disciples
understood Jesus’ life and death, resurrection and ascension, and lived out
His commission to His followers. The Book of Acts flows from the ideas in
Ephesians and Romans of a high view of God’s redeemed people actively
partnering with our Team-of-Three. Acts thrusts us continually outward
and forward in ever-widening concentric circles.
It’s structured around summary statements that describe the expansion
of the church. In Acts, the Trinitarian God births into existence a whole
new community of individuals in mission, and also sets the stage for the
correspondence to the church-communities that make up the rest of the
New Testament.
“Because the story of Jesus is so impressive—God among us! God
speaking a language we can understand! God acting in ways that
heal and help and save us!—there is a danger that we will be
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impressed, but only be impressed. As the spectacular dimensions of
this story slowly (or suddenly) dawn upon us, we could easily
become enthusiastic spectators, and then let it go at that—become
admirers of Jesus, generous with our oh’s and ah’s, and in our better
moments inspired to imitate him.” (Eugene Petersen, The Message).

The human author, Luke, won’t let the story of Jesus end with Jesus,
however, and demonstrates that Jesus’ same remarkable word/works
mission continues essentially unchanged (Acts 1:1). As the unnamed
disciples (people like you and me) were scattered, they shared the Good
News of the Kingdom in word and works and saw the church expanded
from Jerusalem, ultimately throughout the world. It’s Luke’s task in Acts to
prevent us from becoming mere spectators.
If we simply enjoy our awesome privileges in Christ, but in some way
are blinded to the responsibility and joy of continuing the remarkable
mission of Jesus today by partnering with the most awesome Being in the
universe, how does that help? If you miss everything else, don’t miss that
Jesus has called every believer to continue His ongoing, global ministry to
his or her own generation in essentially the same way that Jesus Himself
ministered and modeled (Acts 1:1, 1:8, 10:38, John 20:21). This is His epic
journey that Jesus calls us to partner in.
Of the 13 usages in the NT of the people being of “one accord” (KJV
translation), 11 are in the Book of Acts, pointing to the unity the Spirit
fuses into His people (Ephesians 4:3). The Triune God, the CommunityGod (Father, Son, and Spirit), work through the unity of God’s Family and
God’s Kingdom. This relational God is the crucial factor in the Book of
Acts, just as He is in our lives. At every key juncture, in every key person,
the Triune God plays the absolutely leading role as He initiates to maintain
the unity of His people in expansion.
Every good outline of Acts captures the outward focus of this book,
individuals in community on mission. One good outline flows out of Acts
1:8 with the expansion of community-life to Jerusalem (1:12-8:3), to Judea
and Samaria (8:4-12:24) and to the uttermost parts of the world (12:2528:31). My favorite outline views the Book of Acts as six waves of growth
thrusting the church forward, each punctuated by a summary growth verse
as a brilliant literary marker (6:7, 9:31, 12:24, 16: 5, 19:20 and 28:31). In any
case, Acts describes the birth of the church that began as a small Jewish
group in a remote corner of the world and grew through persecution and
faithful witnessing to embrace the whole world, Jew and Gentile alike.10
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According to Luke, all of this forward movement did not happen by
man’s design; it happened because God willed it and partnered with
available men and women. What they did flowed from their being like Christ.
In and through us today, God is writing His-story as “Acts 29” to our
generation through the wisdom and power of the Triune God. How are you
partnering to expand the reaches of the Kingdom and Family of God to all
people groups?
1. 1st Wave – Birth & Early Growth in Jewish Church of Jerusalem (Jerusalem)
– 1:12-6:7
So the Word of God spread. The number of the disciples in
Jerusalem increased rapidly, and a large number of priests became
obedient to the faith (Acts 6:7).

2. 2nd Wave – Expansion to the “Nearly Jews” (Judea and Samaria)
– 6:8-9:31
Then the church throughout Judea, Galilee and Samaria enjoyed a
time of peace. It was strengthened; and encouraged by the Holy
Spirit,, it grew in numbers, living in the fear of the Lord (Acts 9:31).

3. 3rd Wave – Expansion to the Non-Jews (Syria) – 9:32-12:24
But the word of God continued to increase and spread (Acts 12:24).

4. 4th Wave – Expansion Westward to Gentile Lands (Asia) – 12:25-16:5
So the churches were strengthened in the faith and grew daily in
numbers (Acts 16:5).

5. 5th Wave – Further Expansion Westward into the Gentile World (Europe)
– 16:6-19:20
In this way the word of the Lord spread widely and grew inpower
(Acts 19:20).

6th Wave – Expansion Westward to Rome, the Gentile Capital (Rome)
– 19:21-28:31
Boldly and without hindrance he preached the kingdom of God and
taught about the Lord Jesus Christ (Acts 28:31).

The Book of Acts continues this consistently high view of redeemed
humanity as full partners with our Team-of-Three, like God planned in
Genesis 1:26-28. Ephesians chapter two and three highlight a three-fold
conversion we each need to make as we abandon our lives fully. First, to
Christ; second, to His church, the community of faith; third, to the lost world
of people. Luke and the Holy Spirit co-authored the Book of Acts for this
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third conversion, so God’s people would never lose its passion for the lost
world. We partner with our Team-of-Three on this epic adventure to
restore men and women to intimacy with God the Father.
Is this view of God’s people quickly sketched out in this chapter your
view of yourself? God sees you this way, and He has never yet been wrong!

Remember, Respond, Reflect
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8. Shaped for Doing Life
Together
Leadership is a hotly debated subject today. The cry is “Where are the
leaders?” Myriads of leadership books line the bookstore shelves, many with
contradictory advice. Where can we go to anchor our insights into more
than someone’s good ideas? Can anyone speak authoritatively on
leadership? Can someone focus us on what is the central, core element of a
leader?

20/20 Leadership Vision
We are shaped to serve collaboratively as a team because the Father,
Son and Spirit is a Self-giver at His core. Our creation design as His imagebearers is the basis for a more collaborative leadership/influence
philosophy stemming from Genesis 1 and 2 since “everybody gets-to-give.”
Our Master-Teacher, Jesus, provides us with a classic teaching on
leadership in Matthew 20:20-28. This short, pithy passage is well worth long
hours of meditation. It exposes the same faulty leadership philosophy in
vogue today, that is, one that relies primarily on a top-down, positionbased, expert-driven leadership authority (it’s not wrong…only partial).
Look at Matthew 20:20-28 closely. Two of Jesus’ 1st century leadership
apprentices, James and John, had bought into this incomplete leadership
model of position as the primary basis for vision. Jesus challenged them to
reorient in three ways in this fascinating exchange toward the end of His
earthly ministry. I call Matthew 20:20-28 “20/20 leadership vision.” Jesus lays
down His revolutionary way to lead, which potentially releases His thriving
life throughout the community, which in turn counteracts the systemic pull
of the world-system towards relying on expert-driven, position-based
authority. I believe the 2nd person of the Trinity has always led like this,
even before Genesis 1:1.
In the last weeks of His earthly life, Jesus’ Aunt Salome comes to Him
with her two sons, cousin James and cousin John. Auntie Salome and her
two boys unabashedly ask for the top posts in His Kingdom, right next to
Jesus Himself (see parallel in Mark 10:35-45).
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“Grant that one of these two sons of mine may sit at your right and
the other at your left in your kingdom” (Matthew 20:21).

What is your response to their brazen request for positions of
authority? The thundering sons of Zebedee had the taste of power on their
lips and wanted for themselves the positions of authority and honor, of
recognition and visibility. Many of us are scandalized by the raw-edge of
their ambition, shrinking the Kingdom down to “me-centered.” Their
insatiable thirst in the 1st century, even if camouflaged with pious words, is
to be first and over. “Give us position and place; give us influence and visibility; give
us an office with the power of the expert.” I would have been spitting mad, too,
just like the ten.
But not Jesus!
Jesus sees the heart’s desire behind their misconceptions about
leadership influence. Although Jesus does not give an inch in their
campaign to grasp position-based authority as their basis for value and
worth, at least they verbalized their distorted belief system about leadership.
Now Jesus could then bring clarity and correction to sharpen their spiritual
vision in three sweeping statements, so give them their kudos.
First Clarification: Suffering/Sacrifice (20:22-23a): Jesus never dodges the
hard realities. He exposes their false belief system on leadership, “you don’t
know what you are asking.” Jesus points to one of His sharpest tools for
dealing with false or incomplete beliefs…suffering.
“”You don’t know what you are asking,” Jesus said to them, “Can you
drink the cup I am going to drink?” “We can,” they answered. Jesus
said to them, “You will indeed drink from my cup….”

Suffering, represented by the cup, and the larger, parallel response of
sacrifice, go hand in hand with authority to influence. What a tragic lack of
perspective they had with their overconfident, “we can.” They immediately
overcommitted themselves with their can-do response of individualism. But
Jesus knew what lay ahead. Jesus needs battle-toughened influencers to
further His Kingdom and suffering can be a very effective teacher. Sacrifice
is part and parcel of advancing the Kingdom. “Yes, you will drink my cup of
suffering” because influencing others comes with a high cost.
Second Clarification: Sovereignty (20:23b): Positions of responsibility and
authority are not theirs to grasp, but His Father’s to give. God is the
ultimate Promoter.
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“…but to sit at my right or left is not for me to grant. These places
belong to those for whom they have been prepared by my Father.”

Today’s common leadership philosophy profiles potential candidates
more on the measurements of the outward than on the deep call of God on
our lives. Preparation comes through schooling, past accomplishments,
passing a battery of tests, giftedness and/or a special so-called leadership
personality. Society pulls us toward the outward. We then lead on our
terms, even while the Son of Man draws us to lead from what He has
formed deeply within. Only the power of the Trinity can do this. He is God
and we are not. Become His “presence persons.”
Third Clarification: Service: (20:24-28): Finally, Jesus radically redefines
true greatness. He first exposes the ego-centered attitudes of the other ten
disciples. Jesus then calls His community of emerging leaders together.
“Let’s huddle up together!” Trinitarian leadership is always about T-E-A-M
(Together Everyone Accomplishes More), community, togetherness,
collaboration, connectedness.
When the ten heard about this, they were indignant with the two
brothers. Jesus called them together and said, “You know that the
rules of the Gentiles lord it over them. Not so with you. Instead,
whoever wants to become great among you must be your servant,
and whoever wants to be first must be your slave--.”

“Team” is God’s original design since He is the original Team-of-Three,
the Father, Son and Spirit. Since a Team of Servants rules the universe, how
much more crucial to foster a team of influencers in every aspect of life, in
the family, in the church, and in our work world. Team and koinonia-based
leadership is not some new, 21st century add-on. God designed us in the
image of community, T-E-A-M, like the Triune God Himself.
So, why did Jesus come to earth? What is His mission statement? He
closes this passage by concisely explaining for us.
“…just as the Son of Man did not come to be served, but to serve
and to give his life as a ransom for many” (Matthew 20:28).

Jesus came “to serve and to give his life as a ransom for many.” He laid down
His life on a daily basis (“to serve”), but also in a unique, one-of-a-kind act
(“to give his life as a ransom”). His deliberate life purpose was to model and to
reveal a revolutionary style of life and leadership (“to serve”), and also to
restore intimacy with His Father as the only source of such a life (“to give his
life as a ransom”). We write books about the latter, the essential and necessary
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salvation Jesus provided through His unique, one-of-a-kind death.
However, we often overlook the revolutionary style of life and influence
Jesus modeled, “to serve others.”
Since Jesus is the model for humanity for His image-bearers, then we
too are called to make our lives a gift towards other people, giving ourselves
without expecting any direct return from those we serve. Jesus shares the
amazing sufficiency of His Triune Community-of-Three with us. Then
God’s people can in turn experience and pass along this rich, Trinitarian
relationship and resources with others. The local expression of whatever
group you are in, therefore, is to be a living, Trinitarian “eco-system” with
an amazing network of interconnectedness and a wide range of spiritual
nutrients. This rich community soil is adaptive, creative, and dynamic in
nurturing and releasing life to the ends of the world, just like the Trinity.
I believe the following quote is the key statement in Robert Greenleaf’s
classic, Servant Leadership. Some have added the popular concept of serving
to their existing leadership philosophy. In sharp contrast, Greenleaf actually
trumpets a radical change; a better and broader launching pad for influence.
“The servant-leader is servant first….It begins with the natural
feeling that one wants to serve, to serve first. Then conscious choice
brings one to aspire to lead. That person is sharply different from
one who is leader first….The difference manifests itself in the care
taken by the servant-first to make sure that other people’s highest
priority needs are being served” (emphasis added).

“Sharply different” because a servant-first servant leader has been
schooled in a different set of assumptions, values and beliefs than a leaderfirst servant leader. Greenleaf is not asking the question: “am I serving others
now as a leader?” (“current practice” question). Serving is a given for
Christian leaders. He asks the more penetrating question: “what has been my
pathway to leadership?” (“preparation” question).
Why is this distinction so crucial? Over time, our training path will exert its
powerful, hidden pull.
How does a leader-first prepared leader learn to think? In other words,
what is the current profile of a leader? What is expected of a top-down
leaders in training? In a CEO-type model, leaders are often identified early
on, with a large emphasis on identifying a gift of leadership from Romans
12:6 (although this one partial verse is the only place I see a gift of
leadership mentioned). This is often called out of them early on and
developed so their preparation is in the context of leader-first, even if they
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are taught to serve others. They learn to recruit, gather, cast vision, lead
meetings, speak eloquently before people, plan for the group and become
the resident expert in matters of theology, leadership development, small
group life and healthy growth. In a top-down system, followers expect
leaders to be experts in all facets. This makes it tough for young, emerging
leaders to be transparent and admit they don’t measure up to these
standards. Who really can?
Leader-first preparation demands that leaders look through their own
eyes (of course, together with God) and come up with their viable solution
to problems to present for the group to implement. It therefore tends to
become self-referenced (even when we rely on God). A leader-first servant
leader is often entrenched in leader-first assumptions, values and beliefs
from their preparation and development. These largely unexamined
assumptions ultimately build often a barrier between leaders and followers,
pull us towards aloneness, and make it difficult to switch perspectives to
serve others in ways the other best receives. Most successful Christian
leaders around us lead like this, so our environment and experience blind
us. It’s all that many of us have ever seen. However, does this accurately
reflect the interactive life we understand as we gaze at the Trinity?
Now, how does a servant learn to think? A servant focuses intently on
the one being served. “From the other’s frame of reference, what’s needed?” The aim
of a servant is to anticipate the needs and do what the one served needs
done, when he needs it and in a way he can best receive and appreciate.
Servant-first preparation begins with the other. It means studying the one
being served to discover how they are wired and where they are on their
journey. This also allows servant-first prepared leaders to live with more ease
in the mysteries inherent in this Christian adventure because a servant seeks
to know what his/her master communicates and is content not being
entangled in the debates of the world.
“What does Sue need today?” “How does Sue learn best?” “If I approached life
like Sue, what would most release life in me?” Servant-first training is otherly
focused so we naturally learn how to consider the view point of the one we
are serving more highly than our own preferences. This servant-first
preparation hones our inner mental maps with a set of deep-seated
assumptions and values, beliefs and practices consistent with serving, like
Jesus. “I always do what I hear and see the Father doing, how He wants it done,”
Jesus repeatedly affirmed. With our servant-first development priorities, we
begin to instinctively and intuitively respond from these servant values.
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“Our responses may lead us, ironically, to a future based on more
ancient—and more natural—ways of organizing: communities of
diverse and effective leaders who empower their organizations to
learn with head, heart, and hand” (Peter Senge, The Fifth Discipline).

Although such an ancient/new leadership modeled more after our Teamof-Three parallels nature as interlaced with disequilibrium, it’s not a chaotic
approach without any boundaries. God calls us to community-oriented
leadership, leading foremost by relational-authority. Leaders serve the best
of those we lead in an up-close, life-on-life, personal way of disciple-making
so we can release equipped followers to influence others, similar to how
Shepherd Jesus trains.
God’s best from the get-go is for knowledge to be passed on personally
in community…from fathers and mothers to children, from older men and
women to younger, from the wise to the less wise, from those who have
been Christians a bit longer to their peers (Proverbs 2:1f and Deuteronomy
6:4ff, for example). God’s people relate best in a learning community. In
this generation, God is recovering this personal disciple-making or coaching
as a primary role of influencing. At times in the past, life-on-life disciplemaking has either been a non-essential add-on, primarily as a slogan on a
billboard or a missing ingredient, pushed to the side because of the priority
of maintaining organizational scaffolding of programs and meetings.
So, how do you view Jesus in the Gospels? As the impossible ideal
because He is God and we are not? Or as the best possible model for our
lives because Jesus walked fully as a man while on earth (while never
ceasing to be God, oh mystery)? The first robs us of the perfect model of
Jesus as Second Man, who shows us everything on God’s heart for created
humanity. The first view leaves us without any sure foundation on which to
build our lives. I have based my life on the second choice, Jesus as the best
possible model in every aspect of life.
Leadership, Jesus’ revolutionary style, is not an impossible ideal today,
but the best possible model to relate to each other and to the world in a way
the world can never imitate. Who among you image-bearers of the Triune
God is unable to serve others like this? It’s within the reach of anyone who
long to experience deeper koinonia in community since God designed us to
serve, influence and lead. Service is the single-most intrinsic trait of healthy
leadership influence. The Trinity models for us the perfect expression of
unique giftedness and individuality in interdependent community, our
purpose as leaders. This will astound the world (John 17:20-23).
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Jesus’ Powerful Words
Jesus deals with this dynamic in Matthew 7:1-5 when He warns His
people not to judge others.1 Here is Jesus’ humorous picture. A person
accurately sees a speck in a brother’s eye, a real spiritual problem that
requires assistance. Jesus instructs Mr. Plank to first take the two-by-four
out of his own eye or he will slap Brother Speck silly while attempting to
help with his speck. Jesus calls Mr. Plank a “hypocrite,” which in Jesus’ time
meant an actor speaking out from under a mask, putting on the face of
someone else. He is either deliberately ignoring the plank in his own life or
simply blind to it. In either case, Jesus instructs him to first take the plank
out of his eye so that he will grow personally and will then also be in a
position to help Brother Speck grow.
If our current understanding of Scripture becomes the standard for
what is right, no possibility then exists for growth for us since we have
effectively cut ourselves off from growth. Judging by imposing our
privatized value-system on others kills community; serving releases life.
“If we don’t own our own sin, we become angry at others with similar
sin. How often do we judge others for doing what we would do if only
we had the opportunity?...So ask, who makes you indignant?, which
may be a window into an area God is working on in your life.”2

So what if Brother Speck says “no” to the offer of help? Give him
space, or else the consequences are dire for us (Matthew 7:6). Unwanted
advice-giving, even when it’s spot-on, cripples community. It feels like
judgment since the other is not yet prepared to change and embrace the
suggestions. However, don’t simply back off. Love goes over the head of
Brother Speck in private prayer (Matthew 7:7-11). Wait for openness. No
uninvited advice. Even though your words may be spiritual pearls of
wisdom, Brother Speck is not yet in a place to hear. Jesus concludes this
strong teaching with what many call the Golden Rule.
“In everything do to others what you would have them do to you, for
this sums up the Law and the Prophets” (Matt 7:12).

Whatever Jesus has in mind in this way of love is so all-inclusive that
we are to “do” these responses in “everything.” It’s also so complete that this
statement summarizes the entire Old Testament Scriptures (“sums up the Law
and the Prophets”). So, what do you think Jesus means by “what you would have
them do to you”? In other words, how do I want others to treat me? Stop and
make this learning active.
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I want others to know me like Jesus knows me and respond to me like
Jesus does, even when I act like a stinker. Sound good? Jesus then turns
around this insight. Don’t miss this surprising twist. Jesus says to “do to
others” how you want to be treated. Of course, this is no entitlement to
demand from others, but a very flexible lens through which to serve others.
Treat others like Jesus would, which differs for each person. This is a call to
grow in koinonia in community, becoming like Jesus toward each other.
How would our mutual respect for and acceptance of one another
skyrocket if we would see others like God does, as His beloved and blessed
image-bearers, who are trust rulers? This reflects the dignity of humanity.
What kind of a life-impacting community will we experience when people treat one
another as trusted rulers? Imagine the thriving life! Now, let it begin with you, with me.
Give it away to others!

Engaging Others - the Golden Rule
Speaking – Listening filters
Reason for projection

Engaging Others - the Golden Rule
“Okay, how does this work in my life? How can I live this out practically in my
24/7 life?”
Jesus again comes to our rescue. How did Jesus approach people when
He walked the earth? Jesus provides a short, pointed description of how to
approach others in what many call the Golden Rule, the key to the Sermon
on the Mount.
“So in everything do to others what you would have them do to you,
for this sums up the Law and the Prophets” (Matt. 7:12).

Whatever Jesus has in mind is so complete that it fulfills the entire Old
Testament Scriptures (“sums up the Law and the Prophets”) and is so allinclusive that we are to “do to others” these responses “in everything.”
So, what do you think Jesus means by “what you would have them do to
you”? In other words, how do you want people to treat you? Take a few
moments. Think on this and jot down your answer. It’s vital that you
engage actively in this learning process.
As Jesus approaches people, He does not begin with sin in His thinking
(although He also does not ignore our shortcomings). Jesus launches His
thinking from the ultimate, from God-Reality like we have been describing in
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this book. How does Jesus approach others, even those who attack him?
Here’s my take.
First, with faith: He knows who He is and also fills His heart with the
God-Reality of the identity of those He approaches. Who are we? He
recognizes His people as the Blessed Ones, as Beloved image-bearers,
children of God full of value and worth, beauty and vitality, and oozing
with potential…even if presently distorted by sin. Jesus kept tuned for
“echoes” of God’s creation-intent in those He approached (like in John
5:17). Jesus could therefore approach prostitutes, thieving tax collectors,
and people like us, regardless of status, with the same care and dignity as He
does His disciples.
Second, with love: walking in our sandals to discover what our greatest
need is and how we feel. Love is expansive, always inviting into more.
Compassion actively reaches out to engage us “in-process” ones at the
present point in our journey. Jesus never passes sin back (retaliation, the law
of the jungle, “an eye for an eye”). Instead, Jesus takes “sin and sickness,
mockery and hatred, out of circulation.”3 How? By absorbing the sting of sin,
attack and apathy, by bringing this to the cross through forgiveness to “detox” sin, and then by “repaying” their evil with visible and invisible acts of
kindness (compare Luke 6:26-27; Rom. 12:17-22). Jesus redefines
“strength.” The strong give back the visible responses of love and good
deeds and the unseen responses of blessing and prayer. Jesus “repaid” them
with whatever was needed to liberate their highest and best without regard
for His own personal cost or benefits. Forgiving. Accepting. Loving.
Empowering.
Third, with hope: a patient and tenacious expectancy that is fixed on
God’s eternal plan. Jesus looks forward to experiencing how God will
initiate in the future to change the person in this area of in-process-ness and
possibly restore His original creation-intent.
I suspect that Jesus engaged people like a diamond expert approaches
mining diamonds. When that expert encounters a mud-caked diamond-inthe-rough, he focuses on its potential. This future possibility is the true
value of a diamond, not its present condition. He looks beyond the mud
and muck and beyond the imperfect cut to see…to really see…the radiant
diamond beneath. He waits breathlessly for this gem to be cut and admired.
Again, let the Spirit renew our minds here.
Gravity causes objects to fall. The plant family follows an observable
growth pattern. Galaxies and stars follow a prescribed pattern. People,
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however, are made in God’s image with the ability to break the mold of
past actions. Unfortunately, we often relate to a person in the past and
expect them to be the same today. If we impose our mental maps from the
past on them, this view becomes a self-fulfilling prophecy as we see what
we expect (of course, Jesus calls this judging).
We Christians ought to be the first to see change in others. When we
have Jesus’ eyes we will see the scattered changes, celebrating even small
victories. What if they are still unchanged? Okay, be realistic (and perhaps
set healthy boundaries in the present). But still accept and love the whole
package, like Jesus does, while focusing on their Philippians 4:8 traits.
His simple plan for us then is to treat others like He treats us. We, too,
are called to open up our lives and to make ourselves a gift in community
with others, giving ourselves and receiving in kind, just like Him. The aged
Apostle John linked our connected community life integrally together with
our Community-God in 1 John 4:19-20:
We love because he first loved us. If anyone says, ”I love God,” yet
hates his brother, he is a liar. For anyone who does not love his
brother, whom he has seen, cannot love God, whom he has not
seen.

How can we love others? Full-orbed love includes both vertical love to
God and horizontal love to one another out of the initiating love of God.
God has poured out his love into our hearts by the Holy Spirit, whom
he has given us (Rom 5:5).

The Trinity powerfully draws us near, into the circle of His own
Trinitarian relationship, to experience His own co-love. Now we can in turn
love other people in the same way the Community-God already loves each
Other.4 Intimacy and impact!
“I am to love you not as much as he loves, but with him as he loves
you. That is, I am to see him loving you and join him in his loving you.
Co-lovers with him. Co-lovers with one another!”5

I need “handles” to walk this out in my 24/7 life. Trinity-Vision and
Jesus’ faith, love and hope approach help me to begin to approach others
like Jesus, as astounding image-bearers of the Community-God. I wonder
how our relationships would change if we approached people like this, in
the office and school, at home and at church?
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“Standup Sabbath” & Retrospect
After God fashioned His crown-jewel in His image, He declared that “it
was very good.” Then God rested and blessed humanity. This rest of full
satisfaction (“Sabbath”) draws His people into intimacy with Him, inviting
His people to set aside ourselves to enjoy His presence and to partner with
Him in impacting His world (Genesis 2:2-3). Later the Israelites were prone
to wander from Him, ignoring the blessing of His constant presence. God
set aside one day of the week as His Sabbath reminder (Exodus 16:23 +
20:10). In the NT, with the blazing revelation of Jesus Christ as the radiance
of the Father’s glory, we are called into a constant Sabbath rest…not so
much “from” but more “unto” His presence (Hebrews 4:9-10). This is our
heritage.
“Standup Sabbath” is a simple aid to scatter daily Sabbath rests
throughout our active days. I call this a “Standup Sabbath” because, like
Ignatius’ original purpose, this habit is designed for connection-on-the-go
as we partner with our Team-of-Three, even in the humdrum and mundane
of our journey. Practicing a “Standup Sabbath” for 10-seconds will move
both our heart and body into alignment. Three deep belly-breaths in and
out repeated three times has a renewing effect on cells, especially as we
simultaneously lift our hearts to praise and adore Him. As I take three
breaths in, I think “Father, Son, Spirit” with each. As I breathe out, I think
“making room for You” or “casting all upon You” (for tough times). Add on
“Standup Sabbath” first thing upon awakening in the morning, before
sleeping at night, and as often as needed throughout the day. Regular
“Standup Sabbaths” are ultimately aimed at developing a heart with a
discerning vision so self-awareness activates creativity as God sends us into
the world to become an active force.
Tag on a 3-5 minute “Retrospect” to your “Standup Sabbath” twice a day.
“Retrospect” has been modified from Ignatius of Loyola’s five-step daily
Examen, although reset into a NT relational worldview with a high view of
redeemed humanity rather than Medieval Catholicism.
1. Settle into a conscious awareness of God’s presence. He is with you, at this
moment, Father, Son and Spirit, and has been all day long.
2. Review your recent journey with gratitude. Ask our Community-God for
discernment to get in touch with the spiritual mood of your heart since
the last “Retrospect.” Your primary concern is a growing sensitivity to the
unique and intimate ways that God is wooing you personally toward a
deeper walk with Him. With God’s gentle guidance, let the time since
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your last “Retrospect” run through your mind. Name the blessings and
savor them, from the most significant and obvious to the more
common and ordinary. This time is not about “sin-management,”
which is an unhealthy way to grow, but also does not ignore our sins.
Go through the time span hour by hour if necessary. Assess your daily
impact in light of your God-given assignments and refocus if necessary.
Take responsibility for your own life, growing in self-awareness under
the gaze of the Spirit. Take a look at your words and actions, although
your inner thoughts and emotions more clearly display God’s footprints
in the details of our lives. For me, an inner unrest or confusion, a
divided heart or a lack of joy often signal that I have focused on what is
around me. It’s an early warning of drifting away from my highest and
best.
3. Choose one feature and pray for it. Select this “one-thing.” This is grounded in
the Reality that we are blessed and beloved friends of our Team-ofThree…and also still in-process and in need of change. It may be a
specific experience of God’s presence. Or perhaps a choice to
deliberately sin. Or an inner emotion of sadness or anger, thanks or joy.
We thrive by understanding who God is, how He sees us, and what we
value. Then discern any unhealthy blind spots or weaknesses that
hinder change. Contemplation is always “unto,” action towards our
highest priorities for this moment on our journey.
4. Respond appropriately. This is quick hitting. God gives grace to know Him
better since change begins here. Change is a golden gift as we become
more aware that we have not arrived. Select the appropriate response
based on the “one-thing.” If it was a concrete experience of God’s
presence, respond with praise and gratefulness. If a response blocking
us from God’s best, ask forgiveness. If attack, forgive and bless. If an
inner emotion of grief or sadness, pray a blessing on the object that
stirred us within. Don’t allow baggage to block rapid adaptive
responses. Choose to change as our Team-of-Three partners with us
with His unfailing love. Build the habit of reflecting on our actions,
reassessing our goals in this light, learning from our mistakes and
adjusting our course of action while on our journey. These “living
feedback loops” from our daily life become our engine for change,
although don’t.draw this response out.
5. Look toward what is next. Finish your “Retrospect” with a quick prayer.
Reorient on the wonder of God with “one foot raised” as you partner with
God on His next assignment for you. Lift your heart in praise, reaffirm
His presence, and ask for eyes to see the world around us like He does.
This reorients the compass for our life-journey, making any course
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corrections to align with our calling and life-purpose, “to be sent into the
world as those not of this world.”

Moment by Moment
How can we experience this Reality each day of our lives?
Our destiny is to gaze into the very face of this relational CommunityGod until we ache with bliss. Begin with His passion for us (this is our true
“first-love,”, His initiating love for us). This is prior to our passion for Him,
which is worship. This Community-God (Father, Son and Spirit) always
awaits the chance to give us days of joyful intimacy with Him.
“God draws near to us in such a way as to draw us near to himself
within the circle of his knowing of himself.”6

He initiates. How often, though, do we scatter His Sabbath-rest
throughout our day to extend enough leisurely time to give Him the chance
to bless us at the core of our beings with the same love with which the
Father, Son and Spirit love each other?
Let’s make this practical.
How can I build this God-presence into my everyday life?7 Every day
for about three months, I read and reread the following three avenues to
embrace the presence of God into my 24/7 life. This has greatly deepened
my awareness of Him. It’s helped me to set the breathtaking beauty of the
Trinity “always before me” (Psalm 16:8) in my daily, routine activities so He
can be involved in everything. Utilize everyday occurrences as triggers to lift
our hearts to Him. It’s so simple, within the grasp of every person, no
matter the circumstances or age. Yet so life-impacting since He partners
with us in all we do.8
First, the universe is the cathedral of His presence! Let a stunning
sunset, a budding flower, the vast galaxies, the moisture in our eyes, ocean
rhythms, a mountain or blade of grass cause us to lift our hearts to Him.
Jesus, You are radiant, outshining even a billion galaxies. Creation
constantly speaks of God’s glory with wordless speech (Psalm 19:1-6). Do
we have ears to hear and eyes to see? Then tell others of all of His wonders!
What is creation saying to you at this moment?
I’m part of God’s eternal plan, an epic adventure far beyond myself
alone. How do I convey the exuberant joy in breaking into this new
adventure of experiencing Jesus’ “hereness”? When the Triune God gives
Himself, He gives exceeding abundantly beyond all that we ask or imagine
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to fill us with all His lavish fullness. Nothing is too small, nothing too large;
the common as well as the extraordinary.
Second, as God has given me a glimpse into the inner life of the Triune
God loving and mutually serving within their inner-Trinitarian relationship,
I’ve begun to see this all over the New Testament. When the Son came and
revealed the Father, the radiant glory of this relationship was brought into
the full light. Reread the New Testament from this perspective.
Third, the Community-God is the companion of my inner
conversations. Frank Laubach, 20th century missionary, explains.
“All thought employs silent words and is really conversation with your
inner self. Instead of talking to yourself, form the habit of talking to
Jesus, making all thought a conversation with the Lord.”9

Whether my thoughts are anxious and fretting, or restful and
worshipful, Jesus wants me to invite Him into each and every one of them.
Inner thoughts are a powerful, God-given gift to His image-bearers. Instead
of dialoging with myself, I converse in my inner conversations as often as I
remember, heart-to-heart with the Community-God, even while performing
routine chores of the day.
“Oh, this thing of keeping in constant touch with God, of making Him
the object of my thought and the companion of my conversations, is
the most amazing thing I ever ran across. It is working. I cannot do it
even half of a day—not yet [though] now I like the Lord’s presence so
much that when for a half hour or so He slips out of mind—as He
does many times a day—I feel as though I had…lost something very
precious in my life.”10

As I rest in Jesus in my inner conversation, He is also teaching me to
see people the way He does, colored by His views and values. I’m beginning
to engage more of the people that I meet as image-bearers of God, whether
saved or unsaved, young or old. This is one among many reasons why I
make a priority to meet in small, disciple-making groups with other active
disciples of Jesus. Discover how people accurately reflect the Trinity, even
if it’s only a feint echo of the Community-God. Imagine, though, the
splendor if each were to yield to Jesus and let His glory freely radiate
through their lives in community.
“If I have a high view of humanity, and a lens which sees people as a
necessary part of my existence and experience of the divine, it will
change the way I do relationship, I treat others, and the way I use my
resources and time.”11
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Let a kind gesture be stimuli to remind us of God’s heart. Or the
opposite also steadily draws us to Him: sinful responses and personal attack
against us that we can take out of circulation by absorbing, by bringing it to
the cross and by “repaying” others with love and good deeds, blessing and
prayer (Luke 6:27-28), like Jesus. Look into other eyes and listen to their
hopes and dreams, their fears and bruises, and we will experience God
there.
When I fail to be conscious of Him in my 24/7 life (and how very
often I fail!), I simply tell Jesus I failed (He knows anyway and never looks
down on me or condemns). Then I thank Him for caring enough to snatch
my attention back to be captivated again by His affection for me. He is
attractive and so very inviting and desirable. I can personally experience His
amazing, tri-normous love and power since His goodness and love “chase”
me around all the days of my life (Psalm 23:6).
After the hard work of developing this mental habit, it normally
requires only a gentle, steady pressure of our will to maintain or re-engage.
This fresh refocusing on the Community-God fills my day with thoughts of
Him through the three avenues above, keeps me clean and brings Him back
into my conversation without any recriminations. “There is therefore now no
condemnation in Christ” (Romans 8:1). Again, Frank Laubach challenges us.
“I resolve to accept each situation of this year as God’s layout for that
hour, and never to lament that it is a very commonplace or
disappointing task. One can pour something divine into every
situation.”12

Oceans of God’s vast goodness, greatness and generosity remain
unexplored. Join the adventure of a lifetime. Make it your lifelong passion
to know this relational God more and more. I long to recapture the gritty
“routine” of my daily life by consciously partnering together with the
Triune God and shattering any remnant of a lingering poverty mentality.
Can we think His thoughts all the time?
Personally, I choose to make the rest of my life an experiment in
answering this question.

Begin with Romans 8 flesh - Spirit
How God sees us, as Spirit-people. Forward look, though, to the battle
with the flesh, translated skin, meat – walk in flesh, a meathead discernment
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What about some of my Scriptural paradigms for life
Word/Works together – Jesus – John 14:, Acts
Psalm 139
Psalm 32
Psalm 19
Psalm 13
Philippians 4:1-5
Philippians 4:6-9
Philippians 4:10-14
Psalm 23
1 Corinthians – Gray Areas
Coram Diem
Big Story
Overview – with Mathew’s Three Lights
Matthew 5-7 – Self-righteous – Approval – Pleasure – Judgment
1 Thes 1
John 10 – “I just want to knw your voice, Lord.”
Complementary parables – talents – two take Both/And
John 15
Familiarity with His presence in Genesis 3 – was used to God walking
in Garden – normative – God found relationship disabled…and stops to
address the breach. He still does because intimacy is on His heart. Do you
hear God’s anguished shout of love, “Where did you go, Adam?”
I can think impact/intent and choose my response.13

Matthew 20:19-20
6. The focal point that brings all these aspects of the Christian life
together is intentional disciple-making, or developing “learners”
(Matthew 28:19-10).14
Jesus’

Remember, Respond, Reflect

9. Shaped for Ongoing
Transformation Together
This chapter is about transition towards healthy, adaptable, ongoing
change whenever the river of our spiritual life changes course. Our spiritual
life has definite seasons for us to discern, spring, summer, fall and winter.
When I’m in a season of transition, normally I need to slow down, adapt to
changing circumstances, or be in danger of my life jumping its rails.
When a river meanders to the right and then left the same amount, we
may be going in the original direction. However, the river must slow down
for a while or it will overrun its banks. If a road makes a sharp curve to the
right and then the same amount left, we would need to slow down to
navigate the turns without crashing. The same God who built these forces
into nature also designed us as His image-bearers.
Even after all these years, I still have a love-hate relationship with
transition. I love the results of God-given transition, but I still think the
unknown difficulties of the process often stink. And God’s love for me is
broad enough for me to tell Him exactly what I think. However, I have
lived through enough transition now that I’m able to often tap into the
positives in the midst of transition because I look back at God’s track
record…and it’s a good one!

Mind the Gap
I was out in the front yard of our cottage on the hill. At this time, my
favorite place to pray is to pull one of the lawn chairs out early as the sun is
rising and dangle my bare feet in the damp grass. We have one tree in the
front, a smallish tree, a bit dwarfed, bent at the trunk. The poor thing is on
a small southward slope and the wind often whistles down the street,
bending the tree to its will. When we moved in, we discussed cutting the
little, bent tree down because of its looks.
As I gazed at the tree this morning while I was thinking about spiritual
renewal and growth. I realized that the top third of the tree reached its
limbs straight up toward the heavens. If I were only to look at that top
third, it would look like a dandy tree. The life within the tree countered the
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leaning trunk molded by unfriendly life circumstances. The second curve
straightened our tree towards its original design, reaching its limbs toward
its heavenward destiny.
The flickering thought raced through my mind. Our tree may be a
good, broad-stroked parable for three different responses on our Christian
journey regarding how we respond to the gap between where we are and
where we want to be. What is your focus when you notice this gap?
 Mostly on the lower side of the gap, as a crooked, broken dwarf.
 Primarily or exclusively on the upper side of the gap, on God’s
destiny for us to reach toward the heavens. I may revel in the idea
of what God has provided, although without investing the shoeleather needed to journey towards all God has promised.
 A healthier Both/And reorienting, beginning with God’s design and
destiny before identifying our current GPS point on our spiritual
journey.
We all have spiritual gaps in our lives. How do we view these gaps
between our current GPS point and where God is drawing us spiritually?
Does the gap tap into our intrinsic motivation to grow into the image of
Christ, or do we bail from the hard work necessary on our part to be
transformed by the Father, Son and Spirit?
How sad if our little tree had become rigid by only seeing itself as a
broken, twisted dwarf. Or if it had settled by only focusing on a part-of-thewhole (its current top) and ignored the crookedness of its earlier pathway.
Focus first and foremost on God’s presence and provision, while
transparently acknowledging we are still very much in process. Honestly
acknowledge where we have been, where we now are and the necessary
effort to get where God is drawing us. God is not against effort but earning.
“He who loves his dream of a community more than the Christian
community itself becomes a destroyer of the latter, even though his
personal intentions may be ever so honest and earnest and
sacrificial.” (Dietrich Bonheoffer in Life Together).

Our twisting pathway is one of our primary life-teachers. From tumult
comes freedom. The very twist becomes an integral part of our current
beauty and future potential. “Just look at my splendid structure at the top”
makes us unavailable for future forming. We cannot simply love the idea of
growth in community, but must make choices together with God and with
one another to bring it to fruition.
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Need for Ongoing Change
I woke up this morning very conscious that my body is becoming
stiffer, more rigid and less flexible. Each year it seems to take a bit longer to
loosen up physically and bend. Studies also show organizations normally
become more rigid after twenty-five years.
Since the Fall in Genesis 3, Adam, Eve and every person born, except
Jesus, is in serious need of change. An unchanging God gave us this gift of
change. When I struggle with transition or change, I ask myself whether I
would like to remain the same next month as I am today. No thanks.
Change is absolutely necessary for growth. I yearn to grow more like Christ
in my attitudes and actions, and that only happens if I’m changed. Change
is therefore a golden gift that God has given us.1 Paul talks about a twopronged gift on behalf of Christ.
For it has been granted to you on behalf of Christ [“given as a gift”]
not only to believe on him, but also to suffer for him (Phil.1:29).

In general, transition has two primary origins: (1) outward forces drive
change, like being fired, contracting a debilitating illness, having a baby, or
organizational stagnation, and (2) inward desires and longings push us to
choose transition leading to change, like an inner yearning to grow
spiritually. In some ways the first is easier for me personally because I have
little choice, except how I handle change forced on me. When I initiate
change because of inward longings, at times I tend to second-guess myself
if things don’t work out quite like I imagined…which is often!
I have read more about institutional change, being in the business
world much of my life, although the same
corporate renewal principles also apply to my
personal renewal. For instance, most
organizations have a twenty to twenty-five year
bell-curve cycle before they decline. Then the organization must return to
its founding values in order to bring about renewal, or else apathy and
institutionalism normally set in. I have also bumped into many Christians
who seem to be “institutionalized,” so most of this applies to the individual
as well as to the group. Feel free to read with a dual-lens.
Jesus taught a similar truth in Mark 2:22 with the illustration of a
wineskin. We probably know that an old wineskin becomes inflexible over
time, and would break if new wine was poured in. New wine with its
bubbling life is incompatible with a rigid, old wineskin that has lost elasticity

Shaped for Ongoing Transformation Together / 213

over time. Jesus instructs us that new wine requires new wineskins, ones
that are flexible and are able to adapt to the bubbly life of the new wine.
New wine is fresh and unique in each season, full of active life, and is Jesus’
stated preference in His parable. Of course, this is not about wine and
wineskins, but about religion because it becomes institutionalized over time
without ongoing renewal. Jesus is after the bubbling-up life of new wine.
Higher life, lower legislation. Lower life, higher legislation. I believe it was
John Wesley who said, “Love God with all your heart and do what you want
(reflecting Psalm 37:4). God has called us to be all-in with unbridled energy to
engage life, unbounded by prescriptive traditions (Mark 7:8, 9, 13).
In Mark 2:23-28, Jesus follows this with the first so-called “Sabbath
controversy.” Jesus seems to have deliberately chosen the Sabbath to do what
contradicts the extra four hundred plus rules and regulations that arose
around the Old Testament over the years. Jesus never violated Scripture,
only the Jewish interpretation of Scripture (compare also Matthew 5:21-48).
Some Biblical commentators suggest that Jesus chose these “Sabbath
controversies” to break His disciples out of the rigidity of the Jewish religion in
order to prepare them as agile disciples who could bring the Good News to
the ends of the world. I believe they are right. Jesus built into the lives of all
His followers a need for ongoing self-renewal.
In Mark 7:8-13, Jesus calls the religious leaders on the carpet. He says
they “nullify” God’s Word by their traditions. Now traditions are not wrong.
The danger comes when these traditions become inflexible and are adhered
to even when they limit or contradict Scripture. Interesting! An unshakeable
belief in how well the organization is structured and run precludes
organizational adaptation to the changing environment.
“The longer that a [leader] is there, the greater is his loss of capability
to innovate. When he comes in, he can be completely innovative.
Ask all kinds of questions because he’s attacking the status quo, but
every time that he throws out something and adopts something of his
own, then he has to defend it. Over a period of time, his defending
time begins to exceed his innovative time.”2

Jesus needed men and women with a strong, clear spiritual DNA. His
followers must be adaptable enough to find creative ways to bridge into the
cultures where our Commander-in-Chief has sent them to creatively reach
that unique people group. This demands ongoing renewal.
“If a remembered past has always more or less constricted both
action in the present and thinking about the future,’ then
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understanding that past, and understanding how it is remembered by
those who direct an organization’s present and future, is essential to
understanding how that organization will adapt to changes in its
environment.”3

The Christian movement I’m a part of is a good illustration of this
corporate need for regular self-evaluation and renewal. Our founder
successfully sought to fuse together the best of Evangelical theology and
thinking with the best of Pentecostal power and practice. The fresh
understanding of “inaugurated Kingdom theology” brought Jesus’ ministry within
the reach of everyone in the church. “Everyone gets to play.” This movement
radically changed the face of the English speaking church during the 1980’s.
In the last leaders’ conference our founder held in 1996, he summed up
the underlying principles and values that led to the decisions he made for
the movement…and the mistakes he made. In one session, he spoke as a
sociologist about organizations, drawing from studies showing that the
organization life is about twenty to twenty-five years. Organizations have
clearly discernable stages, like a bell curve. It’s as if an organization wears
out over time without significant change, especially if it doesn’t return to its
roots to refocus and reinvent itself as necessary.
Our leader seemed to have intuited that our present state in 1996,
nearly twenty years after our birth, was a necessary preparation for what
would follow, if our movement were to stay relevant. Our past was a
launching pad for the future, rather than a resting place to settle. Our
founder encouraged the movement to
return to our founding values and
vision as fuel for fresh growth. He
then drew for the movement’s leaders
a double bell curve. The first one was
“Take the Best.” The second bell curve
(“…& Go On!”) prominently launched itself out of the slope of decline (see
graphic). Our founder may have been one of the few who recognized that
by 1996 we were no longer vibrantly cutting edge. Our movement had
already begun to settle into the traditions of our twenty year history.
The second bell curve was built on a more ultimate foundation, or base
line for change, flowing out of the former, but distinct from it. God holds
out this “…& Go On!” for all who take this necessary renewal process
seriously in a fallen world, both personally and institutionally.
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However, for Christians it’s not an offer to do something new. The
coming of Jesus Christ was the new predicted in the Old Testament. God is
calling His people to tap into and experience more fullness of something
really ancient. This age-old foundation is God’s Eden-creation design planned
before time by the Trinity and lived out today by His church worldwide.

Preparing Ourselves for Change
I heard a story about an old horse trader from Missouri that helps to
describe some of the necessary ingredients for ongoing change. When the
horse trader bought a horse, in the final negotiation he asked if they would
throw in an old harness. To the seller, the harness was worthless because
the leather had hardened over time, becoming brittle and inflexible.
The wise old man took that old, inflexible harness and soaked it in
brine for several days. Then every night he sat on the porch and rocked as
he persistently rubbed saddle soap into the old leather. Night after night he
consistently worked that leather towards small, incremental change until it
became pliable again, like new.
This story provides an example of how we may actively partner by
preparing for renewal, both privately and publicly, both in Christian
communities and in the work-world.
1. Self-renewal Springs from a Vision for necessary Change: The old horse
trader began with a vision in his mind of what that old harness could
become. A brittle harness cannot fulfill its intended design. As Christians,
we must begin with God’s heart and mind. This happens best as we rest
fully satisfied in God’s presence, even when actively engaged in life. Be alive
in God's presence with “one foot raised” in anticipation of responding.
Healthy answers to our two essential and inseparable questions lead us into
a deeper abiding: “What is God like?” and “How does this God know me/us?”
plus the important corollary question, “What is God's call on my life in this
season?” If we know God and ourselves, we will be all-in with Him, instantly
desiring to do His will as soon as we know it.
“I want and I choose what better leads to God’s deepening life in me.” 4

2. Self-renewal Requires Viable “Feedback Loops:” The horse trader first
identified the “gap” between what was and what could be. Then he chose a
course of action to close the gap. Maintain a way for ourselves that
effectively works for us to regularly realign our life-responses with our corevalues, without becoming introspective or stuck in past tradition. This
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develops self-awareness over time. Without this, our lives tend to drift, like
a rip tide pulls swimmers off line. Along with these ongoing course
adjustments, review our core values at least yearly (or during any time of
significant transition) to see if God is shifting or adding to our core-values.
3. Self-renewal Demands Effort & Preparation: The Missourian committed
himself to the time and extended effort to bring about incremental renewal,
even before he knew with certainty what the final outcome would be.
I’m sure you can think of other key responses to self-renewal to keep
our spirits flexible and pliable, vessels receptive to the seasonal new wine of
the Spirit. Brainstorm with others. The goal of self-renewal is to provide
inner space to reach our potential as individuals and communities, genuinely
serving others for our heat. Don’t be satisfied with “hardened over time” to
characterize your life or institutions.

The Change Process:
Endings & New Beginning…& Transition
In his excellent book, “Managing Transition,” William Bridges provides
me helpful perspective on change and transition. He writes to the businessworld to aid them in the transition process. The underlying principles,
however, apply to all transition, including personal life-crises, local church
transition, and Christian movements.
Change is seldom about jumping directly from negative situations into
positive ones with no inner wrestling or time lapse. First, we end
something, perhaps losing or letting go of something valuable. Letting go of
the old ways and the old identity normally creates a sense of loss, which we
must identify and embrace, process and grieve.
Second, transition is that time between the lessening of the old, but before
the new has become fully
formed or operational.
William Bridges calls this
the “neutral zone.”5
Transition in the neutral
zone is the time when
crucial psychological realignments, reevaluation and new patterns take place
more quickly. Since the time period in transition is so fluid with so much on
the table, the neutral zone is where our Philosophy of Life is challenged and
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reoriented. God designs this season to form new values for maximum
LifeChange. This encourages me to more quickly embrace the uncertainty.
Third, new beginnings are when we experience the anticipated positive
change. Change begins to work powerfully for us with renewed energy.
This three-fold process begins with most of the focus on what will end,
moves through the neutral zone as the focus for much of our time and
energy, and finally to the dawning and noonday heat of the new beginning.
And all three may be in operation simultaneously.
Recently my Aunt and Uncle needed to sell their house of 30+ years
and move into an assisted living apartment. As I’m writing, they are
physically in their new beginning, the apartment. They are still dealing with
endings (selling their house) and feeling the stress in this big-time transition.
So don’t look at this process as neatly sequential. Also, please don’t neglect
any of the Both/And/And process.
“Because transition is a process by which people unplug from an old
world and plug into a new world, we can say that transition starts with
an ending and finishes with a beginning.”6

How can we as an individual, organization, or Christian church or
movement best experience renewal and ongoing transformation? Certainly
God is sovereign. However, He uses secondary means like people and
circumstances so it’s crucial that we exercise discernment in this arena to
know God’s will and the Father’s heart. Our Team-of-Three calls us to be
engaged and to develop an ability to discern the times. For instance, Jesus
chided the crowd. They knew tomorrow’s weather from the clouds, but
could not discern the spiritual times.
“Hypocrites! You know how to interpret the appearance of the earth
and the sky. How is it that you don’t know how to interpret this
present time?” (Luke 12:56).

The best chance to implement innovation, to be creative and to
develop into what we desire to become is in the neutral zone. In our rapidly
changing world, those who can manage transition best stand out because
they have the capacity to process change more quickly and thoroughly. This
necessitates adapting and learning new skills and values for this season. For
Jesus, the best Mentor ever, it took almost three years to impact His
disciples’ view of leadership. They began with an intuitional view of
leadership, which was top-down, expert-driven, well-schooled leaders. In
order to impact “all people groups worldwide,” Jesus molded them into an agile
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band of brothers who could adapt on the fly to the changing circumstances
inherent in the upcoming worldwide thrust of the Good News.7 Instead of
leaders who make the majority of the decisions, people…
“…must be allowed to think for themselves, work productively without
close supervision, be creative, take risks, and go the extra mile for
the customer for optimal results. Employees have to bring both their
hearts and their minds to work.”8

Transition in the neutral zone is the time when re-patterning takes place,
and old destructive habits are replaced most easily with new, healthy ones
that are better adapted to where we are in this season of our journey. The
sharper the turn of the river of life, the slower the waters must flow for a
time or the banks will be flooded. Transition is…
“…the winter in which the roots begin to prepare themselves for
spring’s renewal. It is the night during which we are disengaged from
yesterday’s concerns and preparing for tomorrow’s. It is the chaos
into which the old form dissolves and from which the new form
emerges. It is the seedbed for the new beginnings that you seek.”9

Transition does not begin with the outcome to achieve (the “new
beginning”). For healthiest transition, begin by processing the “endings” or
losses that we must let go. Before reading “Managing Transition,” I blew this
often!
In the past, I quickly scoped in on the exciting “new beginnings,” having
arrived at that point mostly through private processing, and did not
thoroughly work through the endings. Once I was privately captured by the
upcoming change, I cast vision for the “new beginning” and wondered why
others were not as excited as I was. I expected the outcome of shared-vision,
although without inviting others early-on into the process of developing
vision together.
Now I see how difficult I made it for my family, friends and team to
walk through the entire process in a way that releases maximum life in them
through embracing a shared-vision. I failed in at least three ways: (1) by not
clearly identifying my losses and thoroughly grieving them personally; (2) by
processing primarily in private, and not inviting those close to me into the
messy, chaotic process of discovery, and (3) by not giving others proper
space and time to process upcoming change in the healthy way unique to
them in the leisure of the neutral zone.
When I retired, I committed myself to practicing this three-stranded
process more broadly. I began a year prior to retirement to process
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possibilities with my wife and family and with my boss (a rare possibility in
the business world, but we have an unusually strong relationship). I kept
family in the loop as I continued to process since this was a self-initiated
transition, not one thrust upon me.
As leaders, we are responsible to accompany the entire team through
the process. Leaders must wear two hats, like in the diagram with the
infinity sign (figure 8
on its side). We need
to focus on the
results for today as a
tactical, bottom-line planner to effectively work through the nuts & bolts of
“transition” into the “new beginnings.” Simultaneously, we also need to stay
envisioned about the future as a pioneer looking toward “new beginnings.” It’s
a Both/And process.10
A few months prior to retiring, I took extended weekend time to list all
the “endings.” I journaled these upcoming losses and invited my wife into
dialoging about the “endings” that would affect her. I shared my list with my
family so they could offer input. Then I spent sufficient time grieving each
“ending” individually, even focusing on the faces I would miss.
Personally, I grieve fairly quickly; others may grieve more quickly or
more slowly. No matter. The process uniquely fits each person. As we
grieve, we stretch the dimensions of our emotions. So as image-bearers, if
we do not experience the full range of grieving, we also block off the full
range of love and joy, peace and sensitivity.
It’s also crucial so we don’t carry our “endings” with us into the “new
beginnings.” Let’s learn from Israel on its journey to the Promised Land.
Because Israel did not process their “endings” thoroughly, they longed to
return to Egypt at every sniff of discomfort. In the Psalms, God gives us
the so-called “lament” songs for just such purposes.
I also listed the anticipated and hoped for “new beginnings” and journaled
them as my target focus. Then I prepared for the process of transition,
something we cannot control.
Although I retired on a specific date, “transition” has continued on
much longer than I had anticipated. I have to confess that many of the
anticipated “new beginnings” have not yet fully materialized. This launched a
mini change-process where I grieved the potential “new beginnings” that have
not yet materialized. As I continue to process openly with my immediate
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family and with my Family-of-Three though, I’m extremely satisfied with
retired life…just still a bit confused.

Partnering in Christian Change and Renewal
This draws me to ask: as Christians in a Christian community, how can we
build into the rhythms of life in a way to keep our spiritual attitudes and
responses flexible as adaptable vessels fit for this season’s new crop of the
wine of the Spirit of God? How are we able to differentiate between living
edges and dying edges in our lives? How do we partner with our Team-ofThree, Father, Son and Spirit, to self-renew the forms and habits and
attitudes of our lives and our institutions? Is there really hope to break free
from this law of deterioration and decay flowing from Genesis 3? Can old
wineskins become new and flexible again?
And what are we doing now, personally and communally, to partner
with God to prepare the old wineskin for the coming new wine? I’m
mulling over the following two questions to explore self-renewal, stimulated
by Mark 2:22, Jesus’ profound teaching using a graphic illustration of new
wine and a wineskin.
 “How can we stay vibrant in our relationship with the Lord and adaptable in
our responses after years of walking with Him, neither stuck in the past nor
settling into the current status quo?”
 “How can churches stay vibrant, pliable, flexible to changing circumstance, yet
stay true both to their founding values and to what the Spirit is doing today?”
The processes sketched out above is helpful and can be modified for
any arena of life, privately for individuals and publicly to organizations, in
the work-world and in the Christian community.
Fortunately, God has given us a gift…hearing His voice.
And as Christians, we have a huge advantage, even in a secular workworld. Our Father delights to speak to His children. Even as a manager in a
secular business, I had this hidden edge, hearing wisdom from God
(although I never used the words “God said…”).
I’m not sure where you stand on “hearing God’s voice today.” When we
were seeking God’s will regarding missions in Germany, “hearing God’s voice”
would not have been a phrase I would have used. However, properly
understood, hearing from God is essential for knowing God’s will in
particular circumstances.
In our forties when we came back from our time as missionaries in
Germany, we shifted from a “Scripture-only” group of churches to one
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who expects to hear the voice of the Lord. I believe God speaks in addition
to the written Word of God, the Bible, yet never in contradiction to it. God
speaks through creation, if we have ears to hear (Psalm 19:1-4). He speaks
through people and circumstances so discern the times and seasons.
I realized that I had often heard from the Lord before, although I
would not have used those words. Once I had a “category” for this, my
ability increased because I was conscious that it was possible.11
Unfortunately we may also become paralyzed at times, passively waiting
until we can put something together that is for us God’s voice, rather than
confidently responding as image-bearers walking in the Spirit.
God wants us to mature to the place where we relate to Him as His
Bride, competent, engaged, and committed to similar values. Then we can
confidently see what is before us, and engage quickly as full partners with
our Husband. We know this is God’s will and the Father’s heart…unless He
intervenes. Such an approach keeps us dependent on our Family-of-Three
and also frees us to live each day with our 34,000 average adult daily choices
without being flooded with such a paralysis that comes when we expect a
direct word from God on details of life.
This response is not rugged individualism and independence, but
healthy interdependence, the goal of any adult relationship, especially our
husband/wife relationship. Although Jesus could only do what He saw the
Father doing, I don’t picture the Father ever micro-managing Jesus.
As an analogy, when our children were young, we gave them gobs of
directive words. “Make your bed.” At first we would show them step-by-step
exactly how to do this. As they grew in competence, we only gave them
directive words when there was an exception. They had grown to embrace
our values and had gained competency. Now a word of praise would come
often (“Wow, I like the extra effort”) while a word of correction less often (“you
have been sliding on your responsibility the last couple weeks”), and a directive word
only when the norm changes (“mom is washing sheets today, so don’t bother
making your bed”). As parents, we expected our children to become problem
solvers as they matured, although we were still there if they needed
assistance. We walked in harmony because we shared similar values and our
children became more inwardly motivated.
Additionally, if I’m a competent person in the work-place, motivated,
disciplined, mature, and someone micro-manages me, such a response is
highly demotivating. Over time this approach develops passive workers
who do not take the initiative to fully engage and think and problem solve.
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What if our teen children were competent bed-makers, yet when we
woke them up every morning, the first thing we said to them after “I love
you” was “please make the bed in this way”? What kind of adults would we be
developing?
God gives us detailed directions when we need them, but has already
spoken in broad-strokes and also in many specific details in Scripture. At
least ten areas in the NT specifically tell us the activity is God’s will. Also,
it’s crucial to develop proverbial wisdom, and Proverbs is great to soak in.12
Being micro-managed after we have a vision of God’s heart and values
would stunt the growth of those fashioned in His image.
Hearing God is essential. And believing that God must always speak
specifically before I act sounds so spiritual. However, it often ends up
paralyzing many people from action and slowing down the maturation
process. We settle in the status quo, dissatisfied, yet strangely content that
we are “waiting on the Lord.” This can be classic blame-shifting on the level of
Adam and Eve in Genesis 3.
And how will we know when God speaks?

Preparation for Discernment in Seeking God’s Will
I often hear: “God said such-&-such,” with the unexpressed, “so end of
discussion!” This tends to wall up Christians from each other and from a
more communal discernment process.
A friend of mine likes to quote: “‘God said is the beginning of the process,
not the end.” What does he mean? Yes, hearing God is an essential step, but
we must also weigh this with discernment, which is best done in open, nonjudgmental koinonia in community.
What is necessary to prepare ourselves spiritually so we may practice a
wider-ranged communal discernment process? It’s essential that we don’t
project our stuff onto God or others when we are partnering together to
discern God’s will and the Father’s heart.13 In short, we learn to walk in a
freedom of spirit which makes it possible for us to see Reality clearly, with
less pull from the negative pull of our flesh-life.14
First, we each personally need some sort of regular reflective process
to slow down our rushed lives and get quiet so we are alert to what is
happening within us. Ignatius of Loyola, a godly 16th century leader, taught
his followers to practice a daily Examen twice a day, after the noon and
evening meals. In the Examen, we go back over our day and identify the
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footsteps of God by noticing “consolation” and “desolation” (Ignatius’ 16th
century words) or for me, the “yippee ki-yays” and the “yucks.”
How we do this is beyond this chapter.15 However, I want to encourage
each of us how crucial this is for ongoing spiritual health. Personally, I’m
learning to be more sensitive as soon as either pleasant or unpleasant
internal feelings swell up, either a “yippee ki-yay” or a“yuck.” If I don’t have
time to dialog with the Lord about their meaning on the spot, I jot it down
until later.
I would also encourage a daily rhythm, although reflection does not
need to be long. Ignatius encouraged reflection with “one foot raised,” rather
than long periods of daily solitude. One time Ignatius actually chided his
top lieutenant when his right-hand man claimed he needed much more than
fifteen minutes solitude with God each day.16
Second, this self-awareness places us in a state to best discover the
God-sightings of His footsteps in our lives. God gave us emotions and
affections of the heart to get in better touch with what God is doing.
However, for me this is much more an art and not a cut-&-dry science. But
what else would we expect from God’s call to intimate relationship?
For Ignatius, spiritual consolation is our experience “when some interior
movement in the soul is caused, through which the soul comes to be inflamed with love of
its Creator and Lord.” Ignatius also describes consolation as every increase in
faith, love and hope.
Spiritual desolation is just the opposite. The words Ignatius uses to
describe this concept include darkness of soul, disturbance, unsettled,
movement to things low and earthly, disquiet of different agitations and
temptations.
In order to identify these inner states, others today encourage us to find
words that work uniquely for us. For instance, “what are we most grateful for
today?" and “what are we least grateful for today?” In general, God wants us to do
more of whatever we are most grateful for. For some, “sweet” and “bile”
might work as tandem descriptors. Still others have long lists of emotional
words because they prefer to identify the fine nuances of their feelings.
Find what works for you personally.17
At the present time, I prefer to keep it simpler to identify these
footprints of God within me: “yippee ki-yay” for the sweet-tasting movings
within (I like Western books and movies) and “yuck” for those sour-tasting
ones. At times, I also use the “blahs” and the “grumpies” as further
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descriptors for the downside. The words we use are not important; selfawareness to get in touch with the footprints of God within is our goal.
Third, we need to discern the source of our inner movings. Is it a
move of the Spirit of God or our “flesh?” This step can often be collapsed
into the other two, which means over time it will most likely be
undervalued. We would then simply be driven by our emotions, chasing
after the sweet-tasting and repelled from the sour-tasting feelings.
Let me illustrate. This is vital, and perhaps a bit counter-intuitive at first
blush. A choice presents itself to stop in the mall and engage a stranger in
conversation while I’m on my way to an important lunch appointment. I
get the “yucks” big-time. I’m aware that one of my flesh-tendencies is to
settle into the status quo, not risk take, and play it safe. So, how do I know
what God’s will is?
For me, I must take this “yuck” and discern if this is indeed the “Spirit”
stirring up the “yuck” (and thus a “no,” don’t stop now). Or does this “yuck”
stem from my flesh, to hold me back from God’s best? In this case, my
“yuck” actually points me to engage the stranger as God’s will and the
Father’s heart as I do the opposite of my flesh-tendencies. I can’t tell you
how many times I have had an initial “yuck” when it’s actually the Father’s
heart because God keeps on stretching me out of my comfort zone and my
flesh throws a temper tantrum.
Does this make sense why all three responses are crucial to discern if a
choice or a word is God’s will or not?
Yes, we become more and more sensitive to times of both the pleasant
and unpleasant movings in our lives, although we are not driven by our
emotions. We proof the “yippee ki-yays” and the “yucks” by bringing them
into God’s presence with a transparent self-awareness to discern the source.
And seeking help from others in often necessary because of our blind
spots. Such a process awakens our spirit, stimulates our longings, and
kindles our heart as we see what the Father is doing (John 5:19). This
freedom is not freedom from desire, but freedom in our desires. It…
“...aims at correcting one’s own anxious grasping in order to free
one’s self for committed relationship to God”18

Only as we get to that place of a freedom in our spirit are we able to
make healthy private decisions and participate in a more communal
discernment process. Otherwise we sow polarization and frustration since
we bring so much of our private agenda and hidden fortresses to the table.
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Private Discernment in Seeking God’s Will:
My Personal History
I was in my mid-thirties, married with four grade school children. I was
an Associate Pastor in a large church. As one of my responsibilities, I taught
an adult class of one hundred friends in our age range. God had just drawn
the hearts of my wife Fran and me to commit to launch out as missionaries
to Europe. On that Sunday, I first taught from Scripture, then finished with
the announcement that we were headed to the mission field.
Then I opened up the class time for a few questions. The last
penetrating question was: “Why are you going, Jim?” I laughed, and offhandedly said, “Oh, you want me to explain how to know the will of God in thirty
seconds, right?” They laughed, and I dismissed class.
That week I realized this was a great opportunity for me to refine my
process of discerning God’s will, and to teach an eager group of influential
adults. If we are going to change through large and small decisions, we need
to know God’s will so we have direction. I hit the Scriptures, read several
books, and taught the class for four weeks.
Since then, under the influence of the Holy Spirit, I have reviewed this
process at every major turn in my life, modified it a bit, simplified it a whole
bunch, yet the essentials remain relatively unchanged in my process for
making individual decisions today. Until recently, I was blind to a Biblical
basis for a more communal decision-making process, except for seeking
counsel and a “clarity group”19 as one of my resources.
To spark my faith, I first soaked in some of the many promises
regarding knowing God’s will.20 I settled on the following as my sure
foundation on which to rest the weight of decision-making…“affirm God’s
good and perfect will in advance” (Romans 12:2). Before we know the end result,
we must commit ourselves without reservation to doing God’s will,
knowing it’s the best for us and for others. This often strips away our fig
leaves so we clearly realize our view of God. My conviction has only
strengthened over the decades. If we want to know God’s will in order to
decide if we will do it, we have already blocked our ability from the outset.
Since that time many years ago, I have focused specifically on knowing
God’s will…until my wife recently gave me the quote below that expanded
my focus. I’m in the midst of some major rethinking on discernment from a
relational Trinitarian, incarnational perspective that views His people as
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restored image-bearers partnering together with our Team-of-Three. This
quote has added a valuable dimension tapping into our design.
Since the will is designed for infinite love and the mind for infinite
truth, if there is nothing to stop them, they tend to move in that
direction [of doing good and doing right]. It is because [our will and
mind] are all wrapped up in [distractions] that their freedom to go
where they are naturally inclined is limited [inclined, that is, to move]
into the spiritual realm to which the force of grace is drawing us.
[Why?] We fail to believe that we are always with God and that He Is
part of every reality. [Awaken] to the reality in which we are
immersed (Thomas Keating in “Open Heart”).

It’s necessary to affirm ahead of time our commitment both to God’s
will and to the Father’s heart of love. Both/And. For me, this brings the
relational element to center stage. It also taps into God’s creation design,
accurately pointing out the “gravitational pull of God’s grace” toward love and
truth…when no distracting barriers from our self-life hinder their free flow.
For our decision to become missionaries in Europe decades ago, I
began with the three prerequisites in Proverbs 3:5-6 below in order to claim
the promise that the LORD would “make my paths straight” (notice I was into
alliteration back then). I want to use these same three prerequisites for
healthy decision-making today.21 This is our everyday focus for our journey
through life. God’s ideal is for each of us to live with our hearts always
prepared to follow His will. We desire to seek truth under the influence of
the Holy Spirit so we can do good to others.
Additionally it’s good to intensify this godly life-focus in any season
requiring more impacting decisions. I usually strip my life down to the
essentials in such seasons, and take more leisurely time alone enjoying
God’s presence.
1. Avow Trust in the Lord Alone (Proverbs 5a): “Trust in the LORD
with all your heart;” We must begin our thinking with the one, true God.
Since He designed us as worshippers, we are drawn toward whatever grips
the affections of our hearts. “We become what we behold.” If our life-focus
begins with what we want to avoid, the gravitational pull of how God hardwired us in Genesis 1 and 2 actually empowers this unwanted trait in subtle
ways in our lives.
Begin with healthy answers to the two most essential questions: “What
is God like?” and “How does this God know me?” Soak in these, the only way we
will be secure that God really has our best on His heart…always. Deepen
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our answers on our journey as lifelong life-learners, like Paul first lays out
Ephesians 1-3 before his call to action beginning in Ephesians 4:1.
The more we know this relational God, the greater our conviction that
our Family-of-Three not only is able to lead us to our goal, but also willing.
God is both great and good in His generous outpouring. He is our generous
Husband; we are His Bride. He is our good Father; we are His blessed and
beloved children. He is our great King; we are His competent servant/
warriors. The first nine chapters in this book massage these ideas repeatedly
so I only mention them briefly here. However, nothing is more crucial.
2. Abandon Reliance on our Unaided Reasonings & Efforts
(Proverbs 5b): “and lean not on your own understanding;” If you have hung with
me so far in Eternally Relational, then this is probably also a given.
God gifted me with a strong, quick mind. Unfortunately, at times this
gift led the way on my journey. Our gracious Father has gently steered me
through life, teaching me that my unaided mind with its logical reasonings
and focused thinking cannot be what guides my life. Certainly, it’s an
important asset for me in studying Scripture and in identifying options,
although as servant and not as master. Along with this, also develop a
distrust in merely human mental effort without God’s help. Logic falls far
short, although it’s helpful as exercised under the control of the Spirit.
And what is prior for us? Yes, accurately acknowledge our God-given
gifts, and also our limitations, but not as our life-focus. Trusting in the
Father, Son, and Spirit, and their first-love is preeminent. They initiate; we
respond. He is Creator; we are created. Yes, I believe in a high-view of
redeemed humanity, and also an infinitely high view of our Creator as prior
in all. I also have a resolute distrust of my effort without God’s help.
If I struggle in particular in a specific area of resistance, I try to speak
and act the opposite into it. Since God designed us to “become what we
behold,” if we fixate on our problem, we only empower it. For instance, if I
feel a strong prejudice against one of the possible alternatives, I could look
at all the positives on that side, even imagining the best results and
outcome. If I struggle with judgmentalism, I take every thought captive and
bring it to the cross. Then I focus on something in that person’s life that is
good (Philippians 4:8), and thank God for him/her. Then I bless them and
monitor my thoughts carefully to keep resting in doing them good.
Why is this important? Hidden prejudgments about one of the
alternatives will skew my ability to evaluate the data and make a decision
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based solely on which one is God’s will. The alternative will be effectively
closed before I give it a fair chance.
Another aspect that is important to me to back off trust in myself alone
is self-awareness regarding my flesh tendencies. To clarify, I don’t think
God’s plan has ever been to improve our “flesh” (self-life), that guerrilla
band within, which is hostile to God and refuses to submit to Him. So my
flesh is no better now than it ever has been. However, I now walk much
more consistently in the Spirit.
But I say, walk by the Spirit, and you will not carry out the desire of
the flesh. 17 For the flesh sets its desire against the Spirit, and the
Spirit against the flesh; for these are in opposition to one another
(Galatians 5:16-17, NASB; also Romans 8:5, NASB).

Also, I have personally found it important to know my flesh-traits
without obsessing on them, like Paul in 1 Timothy 1:13. He was aware of his
flesh-tendencies, identifying them in their unvarnished expression before
conversion. I know many of mine, like settling for the status quo, selfindulgence…and more. I use these as early warning signs to expose when
I’m drifting spiritually.
This point in Proverbs 3:5b is also a corollary to the first one. If there is
a “to” there must also be a “from,” although the order is crucial. If our life
focus is on the Father, Son and Spirit, it’s not on our flesh. Romans 8:5-14
(NASB) is a powerful text on walking according to the Spirit, not according
to the flesh. If we have developed a bit of self-awareness, we know how our
minds work when our own self-will and self-interests, our own desires and
fears, or any hidden pre-judgments or stiff legalism, lead the way. All
openness to reflect and dialog dissipates before gaining any momentum.
First clear the rubble. This process includes a “putting on” and a “putting off”
to be “made new in the attitudes of our mind.”22
Ignatius of Loyola, godly founder of the Jesuit movement in the 16th
century, used the words translated “indifference” and “detachment” to convey
this distrust of our unaided efforts…plus more. However, our modern,
more passive understanding of these two words certainly did not
characterize Ignatius’ very active approach toward life. “Indifference” and
“detachment” toward our flesh-responses come from the 16th century context
and are far too passive to match Scripture, which calls us to “put our flesh to
death.”23 Find which words work best for you, like passionately walking in
the Spirit and putting to death dead works whose source is our flesh-life.
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Ignatius contemplated with “one foot raised” in anticipation of action.
Ignatius was active and engaged in his approach to life, with ingenuity,
passion and all-in pursuit of his call. Later followers clarified what Ignatius
intended, although they seem to have fused the positive life in the Spirit
together with the negative abhorrence to the flesh into one dual response.
“[Ignatian indifference means] that we are so fully and firmly set in
our hearts on doing God’s will that any spontaneous self-centered
inclination or repugnance to one alternative or another will not be
able to weaken that set of our hearts or even hinder the clarity of our
judgment about which alternative is God’s will. In other words, we
have a freedom of spirit which makes it possible to see the truth
unobstructed by desire and fear and to hold firmly to our radical
choice of dong whatever appears as God’s will.” 24

Rather than the more passive “indifference,”25 I had previously read an
autobiography of George Mueller of Bristol, England that greatly impacted
me. Through prayer without making his needs known, he built orphanages
for thousands and received funds to feed and care for them.
When two alternatives presented themselves to George Mueller, before
praying he settled his heart in a state where he was equally satisfied with
either alternative, as long as it was God’s will. I called this equally satisfied
state “equal anticipation of joy” in both alternatives. After all, whichever choice
is God’s will floods our hearts with a heightened sense of God’s presence,
which brings the expectation of pleasure and joy in His presence forever
(Psalms 16:11). What is on the inside, will come out.26 It’s essential to find
that state where we are not pulled by corrupted desires or hidden
motivations, but joyfully anticipate the fruitful results from God’s will.
I want to be actively led by the Spirit of God, experiencing heightened
anticipation of the joyful freedom in the Spirit. This supplies perspective,
power and perseverance so I will also put to death my odious, revolting,
disgusting self-life…although still recognizing that this self-life continues to
seek to draw me away.27
 First, set our minds on the Spirit so we walk in His freedom.28
 Second, put our “flesh” to death daily by the Spirit whenever
harmful desires towards what is not God’s will rise up.
3. Affirm God’s Will in Advance (Proverbs 3:6): “In all your ways
acknowledge him.” First seek God’s will and the Father’s heart with an intense
desire to do it. Otherwise we could be subject to the blinding effect of selfwill, even while perhaps thinking we are doing God’s will.29 Such trust in
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God and distrust in our unaided abilities lead us to that place of spiritual
freedom in which we commit ourselves beforehand to responding to God’s
will and the Father’s heart. God will surely direct us, but not always quickly by
our standards.
However, such a life where our spirits our free to respond to God’s will
and the Father’s heart flows from a prior commitment to do this, not just to
know God’s will so we can vote on it. The last paragraph in the “Principle
and Foundation” in Ignatian spirituality conveys the state of each individual
heart so poignantly.
“Our only desire and our one choice should be this: I want and I
choose what better leads to God’s deepening life in me.”30

Stop, please.
Take some time alone in God’s presence. Settle this now. If you know
God’s will with at least 70% assurance,31 will you do it? Move forward now
in confidence that God can and will make any course corrections on the
way. Such confidence releases adaptable, flexible, agile disciples with strong
core DNA values.
“Seek it with the intense desire to do it as well as to know it. Anyone
who seeks to find God’s will with the intention of deciding after he
finds it whether he will do it or not already has a barrier to finding it.
He is not yet free from the blinding effect of self-will, of selfish
interest. He will very likely end thinking his own will is God’s will.”32

Until we can say a ready “yes” in advance to God’s will (even with a bit
of trepidation), keep working on this. Most of what I have written on my
website taps into revealing our relational Triune God so we can deepen our
love for and trust in Him and live in the freedom of the Spirit.33 Living in
such freedom of the Spirit (which is our heritage as His people) makes this
process a more joyful adventure for me. And part of what God may be
doing through the tough times sometimes accompanying change is to
develop character in us.
Not only so, but we also rejoice in our sufferings, because we know
that suffering produces perseverance; perseverance, character; and
character, hope (Romans 5:3).

God has given us at least ten specific activities that are His will. As we
walk in these, we walk in God’s will.34 Additionally for me, this Proverbs
3:5-6 lens is a healthy focus for everyday life, developing maturity and
competence. This plants us in a soil conducive to living in the Spirit. Since
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God has designed us as His image-bearers, walk boldly and decisively in the
Spirit, making decisions without hesitation, yet with an ear to listen.
Avow trust in the LORD, abandon reliance on our self-life, and
affirm in advance God’s will and the Father’s heart. These responses prepare
us to know God’s will. Then God “will make your paths straight” (Proverbs
3:6b). How can we know? How do we put this together? For me, this
individual response is the easier part of the full-orbed discernment process.

Communal Discernment in Seeking God’s Will:
A Christian Process
I have drawn much of this section from Jules J. Toner’s excellent
“Studies in the Spirituality of Jesuits.” As I have morphed to a more NT
worldview, beginning my thinking with the relational Trinity, the
incarnation, and a high view of God’s people as redeemed image-bearers
through faith in Christ (Genesis 1 & 2 + Ephesians 1-3), I have also shifted
to a broader-based view of leadership. I picture every member in the
original Small Group, Father, Son, and Spirit, actively participating in the
eternal counsel before time as they decided to create humanity as imagebearers (“Let us make man in our image, in our likeness, and let them rule over….”).
This Genesis 1:26 glimpse into this original determining vision is communal
(“Let us…”). This dialog determined how God created (the actual creation is
revealed in Genesis 1:27-28). For me, this is also exciting that God may be
using the decision-making process today to release John 17:20-23 and to
forge this deep unity as a powerful testimony to the world.
Remote Pre-preparation: Here are some of those ways we prepare
ourselves to become part of the pool of available participants for the
communal decision-making process. These are prior preparations, done in
private on our own, essential prerequisites for joining the communal
discernment process.
1. Practice something akin to what I described in the private discernment
process, which used Proverbs 3:5-6. This is simply a way of life so we
walk in the Spirit.
2. When a decision must be made, use that event as a trigger to spend
extended time in meditation and prayer. This focus is the environment
that shines light on God’s will and stifles our flesh-responses.
3. We also bind ourselves in advance to the group’s final decision. Part of
trusting God is to trust Him to work through His prepared people.
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4. Use this as an opportunity to revisit, clarify and communicate this
community’s historical context with its founding values. If the
assumption of our values and call differ significantly, it’s difficult to
come to a communal decision because each will have their own
privatized evaluation standard. Also spell out the style in the meeting as
dialog with each presenting their prayerful thoughts on each alternative.
5. Also give each person a concise written formulation of the decision
under consideration with suggested alternatives.
6. If more data is needed for prayerful consideration, send to each
beforehand, or perhaps even have a pre-meeting to hear experts and to
ask clarifying questions.
7. Those who will join the communal discernment process must do the
hard work of thinking and praying to come up with their tentative
reasons for and against each alternative in private. It’s important for
everyone to try to see both the pros and cons for each of the
alternatives. Begin by consciously admitting ignorance regarding the
right answer, even if we have a measure of expertise. Each person must
form their own opinions independently in God’s presence, which
distinguishes this from most other discernment processes.
Gathering Together: Only now are we ready to reflect together on the
issue and share our options and thoughts on each of the alternatives. This
dialog together is what we have prepared ourselves for. The goal is a
communal decision on God’s will relative to this one decision.
 Those taking part in the gathered meeting first must agree and sign
off (either formally or informally) that they fulfilled the “remote
preparation” prerequisites as rules of engagement. For the communal
process to be effective, each step seems essential.
 Set a time for an extended meeting. The length of time needed will
depend on a number of factors.
 Appoint a chairperson who carries out the rules of engagement,
graciously yet firmly stopping any debate and interruptions, and
keeping the group to its time schedule.
1. Step One: Presentation of Reasons for Each Alternative: When we gather
together, each and every person will have a turn to share their reason
for and against based on their personal reflection on the data in God’s
presence. It’s important that the eloquent or forceful few do not
dominate the time. Perhaps a set amount of time may be appropriate
for each to give their results. Once all reasons for one alternative are
given, then the chairperson allows questions for clarification (not for
refuting or debating). The sole purpose is to better understand the
reasons given.
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2. Step Two: Prayerful, Private Reflection over Reasons Presented: Each one goes
to a private place to prayerfully evaluate in God’s presence which
reasons are weightiest in alignment with our corporate values and
history. This is more than decision-making, but a spiritual experience so
look to our Team-of-Three for light, Father, Son and Spirit. The Spirit
is the “Spirit of wisdom and revelation” (Ephesians 1:17). In our prayerful
deliberation, keep ourselves entirely open to all the differing reasons,
with “equal joyful anticipation” for all alternatives until God’s will is clear.
3. Step 3: Presentation of Prayerful Evaluation: Each one reports to the group
the results of their own prayerful assessment. It’s also possible that
other viable alternatives came to light and are shared here. A procedure
similar to Step One works well, although this round could be shorter.
4. Step Four: The Voting:35 The chairperson tests the water if perhaps a
solid consensus has already emerged. If so, pray together for a while.
Then put the alternatives to a vote. Set another meeting if there is not
yet a solid consensus. This is not a failure in the communal process.
Our primary aim is that we long to learn to live together with better
mutual understanding, love and trust, despite our differences. Repeat
these four steps as necessary.

Now What?
I’m not trying to lay out a complete, systematic, irrefutable lens on
hearing God’s voice or a discernment process…even if I thought I could. I
want this to be a dialog piece that may cause us to think and stretch out of
any status quo in which we may have settled.
We can certainly only do what we hear the Father say and see the
Father do, if we yearn to be fruitful. We are completely dependent on Him
and also competent to partner with Him to minister the Good News.
Both/And!
Such confidence as this is ours through Christ before God. Not that
we are competent of ourselves to judge anything we do, but our
competence comes from God. He has enabled us to be…
(2 Corinthians 34-6a).

This partnership with the relational Trinity is a significant part of the
radical difference between the OT and the NT. Check out the four “how
much greater” statements in 2 Corinthians 3:8-11. Jesus in His incarnation our
model for life, not the secular business world or even our Christian
traditions.
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Remember, Respond, Reflect
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Freder’s Favorites
Web Site: www.JimFredericks.com
Most authors have one key message interwoven in all they write. I’m no
different. I write to restore an accurate Christian worldview so we see God,
ourselves and the world more like God does. Then we multiply disciples like
Jesus. A relational Trinitarian, incarnational, high view of God’s restored and
fulfilled new creation as one new man in Christ weaves itself into our everyday
lives, and all my writings.

CORE, Foundational Books
Big God! Bold Design, A Trilogy – This Trilogy fuses together what God is
bringing to light in the last decades to our solid, life-giving historical roots.
This primer is a basic, life-oriented theology for what we believe, recapturing
the mystery of God and the dignity of humanity as image-bearers.
Cycles for Lifelong LifeChange – God built life to grow through a process,
seed to shoot to flower to fruit. John paints a picture of three stages of
spiritual development so we become lifelong life learners & doers.
Eternally Relational (draft) – Big God! Bold Design sketches out our
relationship to God as individuals. Eternally Relational is the sequel, adding
the important piece of koinonia (community). This view radically impacts
every aspect of our lives, from our interior devotional life to our exterior life
of action in mission & discipling, work, church and family.
Cultivating Disciples – This read-along through Paul’s earliest letter flows out
of 1 Thessalonians. This key community-building letter, with a thoroughly
relational Trinitarian view of life, is Paul’s vision to launch and grow
disciples in reproducing faith-communities as His Word works in us.

Building on the Foundation
A Series of 5-Week “LifeChange Companions” – When Jesus rescued us
through faith, He drew near to us in order to draw us near to Himself. He
calls us to join Him on His epic adventures as we live out of our spiritual
DNA and express this live upward in worship, outward in mission, and
inward in disciple-making. Each highly interactive, 5-week companion leads
us directly into Bible books, for personal study and also to grow in active,
natural learning communities.
Foundation Stones – These “blog” length building blocks build into the early
fiber of our Christian journey in a format for easy daily ingestion.
Jesus Is Enough! – A meditative guide through Jesus’ “last words” in John
15, the life-releasing picture of the Vine and the branches. What a glimpse
into how to thrive spiritually, for both new and for mature Christians.
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Times of Refreshing – God’s Family deserves healthy nourishment to stimulate
growth aimed at each of our spiritual developmental levels on this lifelong
adventure of faith. This short book uses Jesus to focus on two basic concepts,
abundance & forgiveness from connecting with the Father and Son.
What follows is not for the casual reader. My aim in writing is to partner with
the relational Trinity to release our spiritual DNA to experience “life to the
full.” Such a vibrant life is nourished best through active, natural learning in
community. I write to call men and women in Christ to radical allegiance to the
Father, Son and Spirit so we change from the inside out. This begins by seeing
how God sees, how He sees Himself, ourselves and the world of people.
Beware! These could be incendiary!

1. “You Are Strong” [in the Lord]
Radical Mutuality – In 1 John, the aged Apostle John felt compelled to write
what was essential from his perch 25 years after the last NT book had been
written. This ancient/new 1st century mental map turned the world upside
down then, koinonia flowing out of the relational Trinity, and can also today.
Created Community – Ephesians is Paul’s model for living a flourishing
Christian life. Ephesians reflects the distilled essence of what Paul spoke as
he planted and strengthened thriving churches in the 1 st century.
Enjoying His Presence – For our 21st century lives as Christians, nothing is
more vital than grasping and responding to the moment-by-moment life God
freely offers His people, even in the routine. Journey through various Psalms.

2. “The Word of God Lives in You”
Mining God’s Word – This hands-on approach draws our hearts to love God’s
Word. It helps all believers build solid Bible study in a time-proven, user
friendly approach. Think BIG-small-BIG as you soak in God’s Word.

3. “You Have Overcome the Evil One”
Training our Twelve as Disciples (draft)–Jesus is not only our perfect “moral”
model, but also our ministry model. The Gospels are our blueprint to
recapture some of the vibrancy of 1st century disciples for the church today.
Sailing the High Seas – The relational Community-God Himself is our model
for all leadership. This more community-based leadership dialog honors
positional leadership while releasing God’s people to reach their potential.

I write with three large concerns: (1) that I might convince your mind
before God ravishes your heart with His relational love; (2) that you will read
these books alone and be helped greatly…and settle for the helpful, but partial,
change gained from learning as individuals, missing out on God’s greater call
to live as “persons-in-community; (3) that you might in some way view what I
write as a finished program that will bring growth like a vending machine! No
such thing exists because we are following the Living God.
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Prologue: My Personal Journey
1

I’m using koinonia, the Greek word, to make a distinction between the popular
use of community today. “I went to the bar and had great community.” “We
went to the game and had great community.” The word koinonia is the Greek
word that means a partnership, a sharing together. In the NT, what we share
together is the life of Jesus. Koinonia implies an unconditional commitment to
the partnership, in contrast to socialization in community, in which I choose my
level of involvement. I wrote about koinonia in a booklet entitled Persons-inCommunity, chapter 1, a read-along with the book of 1 John.
2

Darrell W. Johnson, Experiencing the Trinity (Regent College Publishing:
Vancouver, 2002), pp. 61-62.
3

Darrell W. Johnson, Experiencing the Trinity (Vancouver: Regent College
Publishing, 2002), p. 69, but I encourage you to read this whole idea of “colove” developed in a life-releasing way in pp. 64f.
4

J.I. Packer, Concise Theology, (Wheaton, IL: Tyndale House Publishers, Inc.,
1993), p. 42.
5

Michael Allen, co-owner of Ventura Manufacturing with his wife, gave a
superb presentation of how they integrate their Christian faith into their
company, even with many non-Christian employees. Jay Pathok from Mile
High Vineyard in Denver, CO gave a series of three messages from 9/9/12,
9/16/12 and 9/23/12 that I listened to online, the last one on October 23, 2014,
which opened up such insight for me from the Lord. Thanks to both of you!
6

Don’t overlook the nuggets of information and revelation found in the
annotated footnotes at the end of each chapter. But please don’t stop the flow
and read these footnotes first time through, but they can at times act as “the
book within the book.”
7

This easy process (I call it 3 R’s for Change) will lead to life change over time,
when practiced consistently as we keep in step with the Spirit. Remember: jot
down insights, uplifts or questions from what you are reading, either in this
booklet or in Scripture. Response: in some concrete way do what God is
bringing into the light. We are not changed in the knowing, but through the
doing. The truth that changes us is the truth put into practice. “Ant-steps” are
fine. Reflect: finally, after doing the truth, take time to mull it over. We don’t
really know until we do, so reflect comes after respond. In today’s society we
take far too little time to reflect on those things that bring life. It’s these
reflections after response that we bring back to the group next week so we can
debrief together.
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I mean this as observation rather than criticism. I just read through the
“Trinity” section in the dozen theology books I have on my shelf. I was
saddened and surprised at how impersonally this intensely personal teaching of
the Trinity is treated. No wonder the Trinity has remained a distant theological
belief for so long without the daily, life-releasing impact it should exert.
Normally the first line of reason is that all three individually can be proved to be
God. Then all three are mentioned in the same context together, differentiating
their roles. Then, they expose the errors throughout church history and discuss
the semantics of each of the ancient councils refuting heresy (usually with a
healthy dose of Greek words). Finally, they list the importance of the Trinity,
normally focusing on the atonement.
All of this is true, and even good, but misses the heartbeat, the deep, abiding
relationship so we are often satisfied with orthodoxy (right beliefs) and don’t
move on to orthopraxy (right response to the truth). I went away saddened since
revelation of the Trinity and our design in this image (I call it Trinity-Vision) is
currently the most impacting thought I can image. This relational, otherly,
Community-God should have a major impact as we rethink how we learn/teach,
how we lead, how we live together, whether in our vertical relationship with this
tri-normous God or our horizontal relationship with one another, whether in
family or church, whether in school or business, whether at work or play.
2

Stanley J. Grenz, Created for Community, p. 42.

3

Darrell W. Johnson, Experiencing the Trinity (Vancouver: Regent College
Publishing, 2202), p. 31.
4

N.T. Wright, Simply Christian (New York: HarperOne, 2006), p. 139.

5

I first saw this diagram in Darrell W. Johnson’s Experiencing the Trinity
(Vancouver: Regent College Publishing, 2202).
6

I wonder if our common practices in the last 150 years may tend toward
practical Unitarianism, even while holding firmly to a theologically Trinitarian
belief. “What do you mean by that, Jim?” Unitarians (from “uni” meaning one)
believe in one God and reject the three-ness, the tri-normous “Us-ness” of God.
Let me illustrate this tendency from my personal journey. When I was saved,
most of what I heard preached and talked about was Jesus Christ, our
Lord…very little about God the Father and God the Spirit. Early in my Christian
life, I took a reading journey back into the Holiness Movement of the late
1800’s and was astounded at some of the strong, life-releasing teaching that
focused mostly on God the Father. I joined the “third-wave” segment of the
church in 1991 and often hear our language reflect primarily the Spirit of God.
Whenever our thoughts and language primarily or exclusively revolve around
one Person of the Godhead (no matter how accurately) we approach practical
Unitarianism (even though we verbalize the doctrine of the Trinity). We then

/ 241
forfeit much of the richness offered by our Trinitarian God for our everyday
lives. See also, Wayne Grudem, Systematic Theology (Grand Rapids:
ZondervanPublishingHouse, 1994) p. 248.

1. Shaped for Togetherness, Modeled after the Trinity
7

See Ephesians 4:2 in the context of team. Paul lays as a foundation for unity in
diversity what we all share in common, and need in order to make unity in
diversity healthy. “Be completely,” says Paul. And then gives us three
foundational responses: 1) humble (knowing ourselves), 2) gentle (or power
under control), and patience/forbearance, which I see as two sides of the coin,
the first the positive inner and the other refusing to act when we are attacked.
8

These first two traits come from Ephesians 4:2, “humble and gentle.”

9

Also from Ephesians 4:2.

10

For instance, among Christians who take Scripture at face value, two
conflicting camps exist on marriage, an Equalitarian position (both sexes equal)
and a complementarian position (their diversity enables them to complement
one another). This dualism creates conflict when we ignore the equality that
begins with the spouses commonalities as image-bearers.
11

My son-in-law, Travis Twyman, brought this up in a sermon, and it
challenged the socks off me.
12

Chris Lowney, author of “Heroic Leadership,” was with JP Morgan for 17
years, in New York, Tokyo, Singapore and London. For almost seven years
prior to JP Morgan, he was a Jesuit Seminarian. Mr. Lowney gleaned the four
pillars from his Jesuit preparation and experience, clothing them with
contemporary words. Mr. Lowney wrote for a secular business audience, stating
“it was not their religious beliefs that made them leaders.” I agree that these
principles are universal to a large extent, only because the God who created all
men in His image fashioned humanity this way. So I added the “bedrock” from
my understanding of the New Testament to lay this in a context of a relational
NT worldview, although these ideas are not foreign to Ignatian spirituality.
http://nextreformation.com/wp-admin/leadership/heroic.htm
http://www.ignatianspirituality.com/15613/jesuit-leadership-style/
13

Fear is a proper motivation in Scripture. Whatever it takes to bring people to
Christ is worth it because of the eternal consequences. However, love is a much
higher, more powerful and longer lasting motivation. In my opinion, the most
powerful or all, however, is design, which is why I return to Genesis 1 and 2 in
my thinking. If we really knew how God designed us, oh how much easier
would it be to walk this out!
14

Scattering “Sabbath Rest” throughout our daily rhythms is a simple aid to
scatter short times in God’s presence throughout our active days. Practice this
habit on the fly for connection-on-the-go as we partner with our Team-of-Three,
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even in the humdrum and mundane of our journey. Practicing this for 30seconds will move both our heart and body more into alignment. Here are the
three aspects, and a bit about why these are helpful.
1. Begin by rubbing your hands gently together. Keep them touching with
the palms together and place them in any comfortable position. Studies
indicate that God placed natural healing power in the hands (Jesus
often laid hands on people to heal). Palms together aids by using the
energy in your hands to defuse stress.
2. Then take three rapid, powerful, cleansing “belly breaths” in and then
three out. Repeat the three-fold in and out three times. Use your
diaphragm so your belly moves, and don’t rush. Power breathing
quickly interrupts the stress cycle, similar to how power aerobics
works. Breathing in is like powerful spiritual antioxidants and spiritual
nutrients; breathing out is like a spiritual detox.
3. Set your heart and mind on the Father, Son and Spirit and on their
provision for us changes us at our core. Meditation on Scripture has a
powerful effect on us (Psalm 1:2-3; Joshua 1:8).
a. As you breathe in, think “Father,” “Son,” and “Spirit” with each of
your three breathes, one after another. Or focus on an aspect of
God’s provision that is crucial to you at this time, like faith, love
and hope, the fruit of the Spirit, Zephaniah 3:17, or…. Remember,
God and His provision are more important than doing “Scattered
Sabbath” spot-on.
b. As you breathe out, focus on the one stress or negative you want
to get out of your body. Name it as you say “casting all my _____
on Him” (1 Pt 5:7) since He cares so deeply for you. If no stressor,
think “fill me up with Your presence.”
You may wonder how 30-seconds can have such impact on your life. The 30second “Scattered Sabbath” simulates how you may feel after combining three
natural stress removers, (1) the latent power in our hands, (2) vigorous exercise,
and (3) meditation on Scripture.
15

Philippians 2:3-4.

16

I have a longer discussion of this in chapter 10. In short, “indifference” for
Ignatian converts includes more than our passive meaning of the word. It
includes both the “putting on” of life in the Spirit and the “putting off” of the
works of the flesh. My encouragement is to use words common today,
especially Biblical ones, rather than restricting ourselves to words translated
from 16th century writings.
17

Dietrich Bonhoeffer, Life Together, San Francisco: Harper & Row,
Publishers, 1954, pp. 78-79.
18

This easy process (I call it 3 R’s for Change) will lead to life change over
time, when practiced consistently as we keep in step with the Spirit. Remember:
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jot down insights, uplifts or questions from what you are reading, either in this
booklet or in Scripture. Response: in some concrete way do what God is
bringing into the light. We are not changed in the knowing, but through the
doing. The truth that changes us is the truth put into practice. “Ant-steps” are
fine. Reflect: finally, after doing the truth, take time to mull it over. We don’t
really know until we do, so reflect comes after respond. In today’s society we
take far too little time to reflect on those things that bring life. It’s these
reflections after response that we bring back to the group next week so we can
debrief together.

4. Shaped for Engaging our World Together.
1

I’m grateful to Pastor Jay Pathak for opening my eyes to ideas that have
formed much of this chapter. His messages on the Mile High Vineyard website
from September 2012 are superb.
2

Jay Pathak, Pastor at Mile High Vineyard, 9/9/12 sermon.

3

Pastor Jay Pathak

4

Pastor Jay Pathok

5

You may think that comment is too exclusive, but think with me. The instant
we place our faith in Christ, we are rescued from darkness, brought into the
kingdom of the Son He loves, and qualified to share in His inheritance
(Colossians 1:12-14). In other words, we could instantly go to heaven. Why do
the Father, Son and Spirit leave us on earth then, since they also want our best?
“To bring more sons and daughters to glory.” In other words, Jesus gathers us
out of the world as the church, so we can be equipped and envisioned to go back
into the world. The church is here for the sake of the world, to partner with God
on His epic adventure.
6

The Johari window is a technique created in 1955 by two American
psychologists, Joseph Luft (1916–2014) and Harrington Ingham (1914–1995),
used to help people better understand their relationship with self and others.
7

Pastor Jay Pathok

8

Jay Pathak, Mile High Vineyard, 9/16/12.

9

Ephesians 4:28, 6:5-9; Colossians 3:22-4:1; 1 Thessalonians 4:11-12; Titus
2:9-10, 3:14; 1 Peter 3:15).
10

Jay Pathak, Mile High Vineyard, 9/16/12 sermon.

11

I have a very rough booklet on outreach I am working on to explore some of
these ideas from Scripture called “Sent by the Father.”
12

Pastor Jay Pathak, Mile High Vineyard, 9/23/12 sermon.

13

George Macdonald, whose writings influenced C. S. Lewis.
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14

Song “You Won’t Relent.” 2007, Misty Edwards

15

I’m indebted to Parker Palmer and his book for seed thoughts and quotes for
this section. Parker Palmer, Let your Life Speak (San Francisco: Jossey-Bass,
2000). Parker Palmer is a brilliant writer and thinker, but purposely operates
outside the normal “system,” which cuts both ways. He is less limited by groupthink and also less limited by valuing the status quo.
16

Parker Palmer, Let your Life Speak (San Francisco: Jossey-Bass, 2000), pp.
107-108.
17

Read the raw, open, vulnerable expressions in the Psalms, even when the
psalmist was still bobbing uncertainly in the midst of them.
18

Parker Palmer, Let your Life Speak (San Francisco: Jossey-Bass, 2000), p. 34.

19

Parker Palmer, Let your Life Speak (San Francisco: Jossey-Bass, 2000), p. 25.

20

Of course, the more we put to death the negative projections and judgments
we make on others, and the more they do toward us, this is the type of
community that releases life.
21

Parker Palmer, Let your Life Speak (San Francisco: Jossey-Bass, 2000), p. 34.

5. Shaped for Building our Foundation Together
1

Let me explain a bit with an example. Let’s say a Christian is highly gifted
musically. We ask him: what is a fundamental part of the root structure of a
Christian life to draw nutrients from this soil? His answer is: “leisure time alone
with the Lord, strumming my guitar and singing worship songs.” How do you
think this would transfer to someone musical like me? If we dug down and
asked if this was essential for all Christians, and the response was, “yes,
certainly,” then how would this person disciple? Teach each person to play a
guitar and sing. Now, let’s take a different approach and see that as a valid
response for him of some underlying value. Now what? Perhaps the value
would be “leisure time alone with the Lord in ways to engage the Lord.” This is
the values we are looking to explore as the roots.
2

Or rapidly read the Psalms for how much God loves us. For instance, Psalm
139 compares His love-thoughts toward us with the sands of the seas (see NLT
translation of Psalm 139:17-18). After repentance in the wake of David’s sin
with Bathsheba and the death of their son, David rests in the Lord’s unfailing
love that surrounds him (Psalm 32:10). Do your own personal study on God’s
first-love in Psalms.
3

The best I remember, I gathered this gem from Brennen Manning sometime in
the 1990’s.
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4

Jesus’ aim is to change how we think even more that what we think, in order
to change the core affection of our hearts, as you read the next verse in Romans
12:2. No wonder Scripture is so central.
Ask yourself often: “What is most important to me in my life?” Is there any idol
in my life that I love more than Jesus? If so, why? The ultimate solution is not
behavior modification or a “sin-management” strategy, but to love Jesus more.
Once we experience the first-love of the Father, Son and Holy Spirit, we will no
longer be happy unless we are giving our lives away to our Community-God
and to others.
“We have cheated men by obscuring the incredible adventure of changing the
world through Christ behind programs and activities.” (Patrick Morley, David
Delk, and Brett Clemmer, No Man Left Behind, Chicago: Moody Publishers,
2006, 115).
5

I wrote a 5-week sprint called “Mining God’s Word” to help here.

6

If you are not sure how, work through the five-week sprint “Mining God’s
Word” together with a few other friends.
7

I wrote a 5-week booklet for small groups massaging this from a standpoint of
our regular, private times fuel experiencing God more in everyday life. I call it
“Enjoying His Presence.”
8

Now, I’m emphasizing the “main & plain” here, not dealt with exceptions.
God does tell us “no” at times when this would harm us, except…. God also
tells us wait if…. Those exceptions are beyond the scope of this chapter,
although very helpful to explore.
9

I wrote a five week booklet, Enjoying His Presence, to buttress this area.

10

For more detail on this marvelous picture of fruitfulness flowing out of
intimacy see my booklet Jesus Is Enough! on John 15.
11

I also wrote chapter 10 in Big God! Bold Design to explore a healthy, lifereleasing view on trials, as well as chapter 3 in Community Begets Community,
God is a Big But!.”
12

I wrote chapter 9 in “Big God! Bold Design” to highlight this powerful
pathway to authentic life.
13

And here are some more:
 pointed toward serving (Matthew 20:26-29)
 authorized for serving (Matthew 28:18-20)
 gifted for serving (1 Peter 4:10-22, 1 Corinthians 12:4-11)
 provided with more through serving (Luke 6:38),
 needed for serving (1 Corinthians 12:27).
 to be equipped for serving (Ephesians 4:11-12). and
 will be rewarded for serving (Colossians 3:23-24).
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14

Read Jesus’ High Priestly prayer for us in John 17 with this in mind.

15

“Jesus doesn’t impose salvation as a solution; he narrates salvation into being
through leisurely conversation, intimate personal relationships, compassionate
responses, passionate prayer, and—putting it all together—a sacrificial death.
We don’t casually walk away from words like that” (Eugene Peterson, John
introduction).

3. Shaped for Interactive Learning Together
1

Don’t overlook the nuggets of information and revelation found in the
annotated footnotes at the end of each chapter. But please don’t stop the flow
and read these footnotes first time through, but they can at times act as “the
book within the book.”
2

The Nicene Creed (325 AD) was the high water mark of change in hammering
out terminology describing the experience of the Trinity. Until about 600 AD,
discussion continued, but there has been little change since then until recently.
3

http://beholdingthetrinity.blogspot.com/ See the Appendix or my website:
JimFredericks.com.
4

Studies have shown that far better decisions come from a unified group than
from the best of experts. However, trust and a non-judgmental culture is
essential to release the power of koinonia in community. Jesu knows how He
hard-wired humanity, and so His choice to minister was to gather a closed,
same-gender group to deepen life and ministry (developed more in chapter 6).
5

In Community Begets Community, I wrote a chapter based on 1 Thessalonians
viewing some of the benefits. It’s amazing. These believers were less than three
weeks old in Christ, and already Paul taught them the value of trials in their
spiritual growth. In Big God! Bold Design, I also devoted a chapter to the
benefits of trials, chapter 10, “God’s Hidden Value.”
6

I have written Mining God’s Word in order to teach a very simple, yet
remarkably complete and flexible, style of learning Scripture. I have used this
with Junior High students and with pastors.
7

Now, this is only helpful when we have first built our life on the love and
affection of the Father, Son and Spirit as our unchanging identity/value/worth,
and thus gained a passion to be all-in with Him.
8

This comes from the well-known approach to life and perception. Every
conversation has three stories: my story, your story, and the real story because
we all approach life with some level of filters.
9

My observation is that even in solid churches, we leaders are often blind to
how much the world-system has influenced our structure, decisions and
programmatic approach.
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Without putting our judgments on temporary hold, it’s difficult to see what we
oversee with accuracy since we often see what we have always seen, looking at
life through our worldview, often unaware that other options exist. Please put
your objections on hold for a bit, try on my assumptions as if they were true (no
guarantees given), then prayerfully work through the rest of this work-shop-in-abook. Putting our judgments on temporary hold and submitting ourselves to a
different way of thinking is one time-tested way to break out of those
restrictions and consider something new.
Look closely at any organization that is “Christian” in name. Often it’s run on a
traditional, secular business model—not the counterintuitive leadership model of
Jesus. Churches are generally corporations operating on corporate management
principles with corporate flow charts. The pastor is the CEO, and a deacon or an
associate pastor functions as COO or CFO. The church board is virtually
indistinguishable from the board of directors in any secular corporation
(although in many churches they have less power). Decisions are made to
“protect our assets or reputation,” just like any wise business. So even
Christians, who revere the leadership model of Jesus in theory, tend to ignore it
in practice.
10

I have written more extensively on learning together in community in Mining
God’s Word and in Teaching That Transforms, both available at
partnering247@yahoo.com.
11

I have written extensively on how to develop a community learning
environment and teach into it in order to draw out the highest and best in others
in my E-book, Teaching That Transforms, available at
partnering247@yahoo.com
12

Max DePree, Leadership Is an Art, (New York: A Dell Trade Paperback,
published by Dell Publishing, 1989), p. 24. This is a simple book on true
leadership without being simplistic. Its short essays are thought provoking and
worthy of good dialog together.
13

Parker J. Palmer, Let Your Life Speak (San Francisco: Josey-Bass, 2000),
p.108.
14

Google online for pictures. With its repeating patterns, fractals give us
glimpse into the immensity of God and the cosmic plan to which He has called
us. It’s astounding that my small, seemingly routine actions today partnering
with Him can have cosmic import. A fractal can be split into component parts,
each of which at least approximates a reduced-sized copy of the whole. Look at
a fractal in the whole, and many are indescribably beautiful. Fractals, or
approximate fractals, are scattered throughout nature. Examples include clouds,
snowflakes, crystals, mountain ranges, lightning bolts, river networks, some
trees and ferns, cauliflower, broccoli, systems of blood vessels and pulmonary
vessels and some animal coloration patterns.
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Creation speaks of the Creator.
15

Daniel Goleman, Richard Boyatzis and Annie McKee, Primal Leadership,
(Boston: Harvard Business School Press, 2002), p. 111.
16

Much of this section has been freely adapted from Daniel Goleman, Richard
Boyatzis and Annie McKee, Primal Leadership, (Boston: Harvard Business
School Press, 2002), pp.109-112. For the full context, please read their pages
yourself.
17

I like this…but don’t remember who said it. I hear it often from my son-inlaw, Mike Safford, and it’s spot-on.
18

Daniel Goleman, Richard Boyatzis and Annie McKee, Primal Leadership,
(Boston: Harvard Business School Press, 2002), pp.109-111.
19

I wrote the E-book, Restoring our Age-Old Foundation, in order to explore
these three, essential life-questions. Found available free of charge from my
website: JimFredericks.com.
20

Jim Fredericks, Restoring our Age-Old Foundation, deals with this in depth.
At present, it’s an e-book available free of charge from my website:
JimFredericks.com.
21

I’ve written a number of 5-week “sprints,” read-alongs with Scripture that
are designed to give us a growing glimpse into this epic adventure with God,
preparing us to be “in the world and not of it.”
22

You may recognize this as Victor Frankle’s question while in a concentration
camp in Germany in WWII.
23

This technical information is beyond my expertise. Primal Leadership calls
the neocortex the “thinking brain” on pages 102-103: “The design of the
neocortex makes it a highly efficient learning machine, expanding our
understanding by linking new ideas of facts to an extensive cognitive network.
This associative mode of learning takes place with extraordinary rapidity.”
24

Daniel Goleman, Richard Boyatzis and Annie McKee, Primal Leadership,
(Boston: Harvard Business School Press, 2002), pp.102-103.
25

Daniel Goleman, Richard Boyatzis and Annie McKee, Primal Leadership,
(Boston: Harvard Business School Press, 2002), p. 129.
26

Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002), pp.
317-318.
27

Orison Swett Marden quoted in The Journey from Success to Significance,
John Maxwell, (Thomas Nelson Book Group: Nashville, 2004), p. 105.
1

I like to focus on the cost of non-discipleship and the investment of all-in
discipleship. In accounting terms, cost is usually an outlay for expendables, like
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supplies, phone usage, etc.. An investment forgoes present alternate uses of our
capital for a greater return in the future. All-in discipleship is an investment.

6. Shaped for Discipling like Jesus Together (in a book in
process, “Eternally Relational)
2

Here are my answers to the 10-questionpop-quiz.
1. False
2. True
3. False
4. True
5. False
6. False
7. False
8. False
9. True
10. False

3

A Harmony of the Gospels puts together passages that belong together timewise, combining all the passages from the four Gospels. It’s not a science, but
an art and there are legitimate differences of opinion on a few passages. Bill
Hull also simplified some of his thoughts from A.B. Bruce’s monumental
classic, The Training of the Twelve (first published in 1871).
4

Interesting enough, my granddaughter, Paige, just visited the ranch of ‘the
horse whisperer,” Buck Brannaman. I read his story and watched his method of
training a horse who had been misused on You-Tube. Fascinating! And very
similar to how Jesus approached and related to disciples in “Come & See.”
5

Here are the four stages, with number five releasing a new person to go
through the process with others.
1. “I do it & you experience & watch.”
2. “I do it with you.”
3. “You do it & I watch, giving feedback as necessary.”
4. “You do it & somebody else experiences and watches” (beginning the
cycle again back at #1).
6

Here are the four stages, with number five releasing a new person to go
through the process with others.
1. “I do it & you experience & watch.”
2. “I do it with you.”
3. “You do it & I watch, giving feedback as necessary.”
4. “You do it & somebody else experiences and watches” (beginning the
cycle again back at #1).
7

Much of my training was more like more than the typical “just-in-case”
training. Jesus trained on the way, both formally and informally, but used events
to teach and deepen the truth, “just in time” training.
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8

This excellent term comes from a chapter in Max DePree’s The Art of
Leadership.
9

Patrick Morley, David Delk, and Brett Clemmer, No Man Left Behind
(Chicago: Moody Publishers, 2006), 115.
10
11

Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002), p. 27
Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002), p. 27

12

I hear this list used to prove there is a necessary gift of leadership for those
who lead. Read it carefully. If that is a proper understanding of this verse, than
why don’t we also insist that a person cannot give unless the person has a gift of
giving? Or ….
13
Leader-first training focuses more on: “How did I learn?” “How did I grow
spiritually?” “What was my pathway toward maturity?” This pattern is how I
will help others.
By contrast, servant-first training asks: “How does the other learn best?”
“How will the other best flourish spiritually?” What is the next step for the
other on his/her unique pathway toward maturity?” The difference is more than
word-play.
14
Peter Senge, The Fifth Discipline.
15
Parker J. Palmer, Let Your Life Speak (Josey-Bass: SF, 2000), p.108.
16
Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002), p. 56.

7. Shaped for Collaborative Leading Together
1

I wrote Big God! Bold Design! to shatter the first barrier to effective
leadership, misunderstanding who God is and how He has designed and recreated us. We must know who we are as persons before we can even begin to
believe what He says about leading.
2

Herman Bavinck, The Doctrine of God, p. 281 quoted by Wayne Grudem in
Systematic Theology, p. 248.
3

Please notice the sharp distinction Paul makes between unredeemed humanity
(2:1-3) and redeemed humanity (2:4-10).
4

This simple, five point outline flows out of the five different times that Paul
used the word “walk” (NASB) or “live” (NIV). Paul calls every one of God’s
people to partner with the Trinity in the following transforming responses that
flow out of His resources in chapters 1-3 because a Take three months
sometime and read and reread Ephesians, working through the book as a whole
as our model for life.
• Walk together in teamwork as God’s interconnected people (Eph. 4:1-16),
• Walk together in accountability as God’s renewed people (4:17-32),
• Walk together in love as God’s beloved people (5:1-2),
• Walk together in light as God’s holy people (5:3-17),
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• Walk together in wisdom as God’s relational people (5:18-6:9).
5

I have written on this in my booklet on leadership, Sailing the High Seas. I
refer you there if you struggle with every one of God’s people being viewed as
leaders. But for a quick reflection, read Genesis 1:26-28. God designed us as His
image-bearers to “rule over” all of creation with Him. As ruler is certainly a
leader, and God’s Eden-intent has never changed. Yes, of course there are a
variety of roles, yet each of us our leaders.
6

Darrell W. Johnson, Experiencing the Trinity (Vancouver: Regent College
Publishing, 2002), p. 69, but I encourage you to read this whole idea of “colove” developed in a life-releasing way in pp. 64f.
I have illustrated this in groups like this. Invite three people up to represent the
Father, the Son and the Spirit. They join hands while facing outward. Briefly
describe the eternal intimacy, mutual love and life that they have together. The
only life they possess, is life together with an eternal quality.
Now each person comes individually. Invite a person up. Explain Ephesians 2:110, he was lost personally, but God intervened and gave him life, their own life
with an eternal quality. God drew near to him in order to draw him into their
community life. Have the first three open up their arms and include him in the
center of their circle of life.
Now ask a woman to come up, his wife if possible. Go through the individual
aspect of Ephesians 2:1-10 again, opening up the arms of the Trinity and
bringing her into their circle of love. This is where we live, in their constant
presence. We came as individuals, but we are now in community, unity within
the Father, the Son and the Spirit. This is Ephesians 2:11-22. We have no other
life than this.
Now we all go out together (Trinity and us) in mission. That is Ephesians 1-3 in
a visual nutshell.
7

This foundation is so important that I wanted to amplify this in this footnote to
tantalize you for further study, meditation and application.
 Humble: This means we see ourselves accurately in light of God and
His word. We see ourselves the way He sees us, giving us a secure
sense of worth and value as individuals. Without humility flowing from
our creation design as a foundation, we are handicapped as we serve
others. We will still look for how we can find our security from others,
like a tic on a dog, instead of resting, knowing that no one can add or
subtract from our worth. Nothing is more natural for God’s people, or
more indispensable for the fullness of life. Being servants of all is the
highest fulfillment of our destiny as those created in the image of God.
Paul sketches out this secure value in 1 Thessalonians 1:1-2 and
expands on this in Ephesians 1-3.
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Gentle: Gentleness or meekness is a trait of the internally strong,
flowing out of authentic humility. This person could exert strength to
get his own way, but instead responds towards others like God does.
We experience significance as we serve others. With this inward
commitment pointed beyond ourselves, we willingly give our strength
and competence to support and help others. Although the exact word is
not used, Paul describes this behavior in 1 Thessalonians 2:1-13. By
contrast, a sense of entitlement undermines our ability to give our
strength to others.
Patient: This is endurance, even under affliction. T-E-A-M (Together
Everyone Accomplishes More) is normally forged with heat on the
anvil as iron sharpens iron. A blacksmith cannot be in a rush. When
wronged, the patient person does not retaliate, complain or whine,
which necessitates a healthy view of unilateral forgiveness. Instead,
patience goes vertical to God in expectant prayer, like in Matthew 7:711 above. Anyone who has been on a team or lived in a family or
community immediately understands how crucial patience is for growth
(see 1 Thessalonians 5:14b).
Forbearing: Although the give-&-take of T-E-A-M and community are
important, we must also be willing to bear with behavior for a time that
is not ideal. Again, with the two matched pairs, the first is the inner
attitude out of which the second outer action flows. This spirit bears
insult and injury without bitterness. It is the spirit that bears the sheer
foolishness of men without irritation or retaliation, eagerly waiting for a
God-prepared opportunity to serve the other for the sake of T-E-A-M.
Give others space, like in Matthew 7:6 above. When we push in, give
unwanted advice, insist on answers in our timing and in our way, and
play the blame-game, these all undermine teamwork and community.
Pick our battle fields wisely, and be sure they are clear and crucial.

8

I believe Jesus spoke the “Sermon on the Mount” in Matthew 5-7 as His
Community Manifesto. After laying out the identity of who we are as God’s
people (those blessed because we know God) and our outward thrust of being
salt and light in the world, Jesus lays out four community-breakers. He drives
this home with three strong contrasts testing the Reality of our full abandonment
to Him.
9

The strategy to “divide and conquer” began in Genesis 3, first dividing from
God as they hid and also dividing from each other as Adam and Eve blamed
each other. Satan still practices his simple strategy of sowing dissent today.
10

Many see this passage in relationship to the expert leaders in a church. I
believe this violates an essential practice of good interpretation…context. The
context from beginning to end includes the entire body, not an elite few. I
believe the Trinity is also our best model for leadership, a community of selfgiving members caring more about others than themselves. Community
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leadership is a more shared style, involving the body in vision, choices,
information and ministry. However, if unity is not at the foundation of
community leadership, it becomes committee leadership, which is more harmful
than top-down, hierarchical leadership. I wrote on this in Sailing the High Seas.
11

Although this is not intended to be an exhaustive Bible study on this passage,
verse 8-10 appear to be a parenthesis (one of Paul’s many!) This is a highly
debated passage, but what is clear is that Christ gives gifts.
12

As I have read church history and watched the church function today, I have
observed something crucial. Those passages that are “war-zones” for godly,
Bible-believing Christians usually have a deeper truth that gets buried in the
rubble of our arguments and debates over the lesser. Yes, this is Satan’s MO,
even using godly men and women at time. Look at the battles over Genesis 1
and 2 on important, but secondary matters (like “is ‘day” in Genesis 1 a literal
24-hour day or a period?” “Was the earth created or did it evolve?” We then
miss what is crucial and foundational, “What is God like?” and “How did God
create me/us and how does He know me/us now?”) I believe the theological
battles over Ephesians 4:11 fall in the same category. If this is so, ask yourself,
“What is the fundamental truth that Paul reveals that the devil is attacking?”
13

Certainly I’m not against positional leadership in the church, like a pastor. I
have been a pastor more than once. What I am emphasizing is influence
primarily through relationship and not simply because we have a position. If we
are servant-first prepared leaders, whether we have a position or not is
immaterial. We use it to lead relationally when we are positional leaders and we
still influence relationally if we have no official position. Influence flows from
design.
I’m also for crisis leadership, an emergency when it’s helpful for one person to
temporarily step in to move the group to safety or to the next step when others
do not yet see it.
14

I heard this pregnant saying from John Wimber, founder of the Vineyard.

15

Dr. Henry Cloud and Dr. John Townsend, How People Grow, Grand Rapids:
Zondervan, 2001, p. 120. Dr. Cloud goes on to describe the life-changing impact
of the church on pages 120-121. “I discovered that this is the doctrine of the
church. This doctrine holds that the church, with its indwelling Spirit, is the real
physical presence of Christ on earth today. It is true that where two or more are
gathered together, he is present (Matt. 18:20). It is true that he is inside each
believer. It is true that the Body is the temple of God (1 Cor. 3:16). In the Old
Testament, God lived in the temple and in the Holy of Holies. Today he lives in
temples of human flesh. He lives in us, and wherever we are, he is. What an
incredible reality!”
16

Goleman, Boyatzis, and McKee, Primal Leadership, (Boston: Harvard
Business School Press, 2002), p. 173.
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17

Lesslie Newbigin, The Open Secret (Grand Rapids: William B. Eerdmans
Publishing Company, 1995), pp. 70-71. “If the truly human is the shared reality
of mutual and collective responsibility that the Bible envisages, then salvation
must be an action that binds us together and restores for us the true mutual
relation to each other…. This means that the fight of salvation would…not come
to each, direct from above, like a shaft of light through the roof. It would come
from the neighbor in the action by which we open the door to invite the neighbor
in.”
18

This paragraph is also in chapter 3, “Descending to Greatness.”

19

Margaret J. Weatley, Leadership and the New Science, (San Francisco:
Berrett-Koehler Publishers, Inc., 1999), pp. 108-109.
20

Margaret J. Weatley, Leadership and the New Science, (San Francisco:
Berrett-Koehler Publishers, Inc., 1999), p. 18.
21

Margaret J. Wheatley in Leadership and the New Science (Berrett-Koehler
Publishers: San Francisco, 1999), p. 164.
22
Matthew 20:26-28; Mathew 23:12; John 12:24; Luke 6:38; Luke 9:24. You
might also want to explore Jesus’ teaching on “the blessed ones” who live a life
of paradox at the beginning of the Sermon on the Mount in Matthew 5:3-12.
23
Max DePree also wrote a book, Leadership Jazz. My favorite part of the book
is its title.
24
This term was coined by Max DePree in The Art of Leadership.
25
This term was coined by Max DePree in The Art of Leadership.
26

Read Ephesians 1:10 and 3:10 for another reminder.

27

“Now to him who is able to do immeasurably more than all we ask or
imagine, according to his power that is at work within us” (Eph. 3:20, emphasis
added).
28

Robert Greenleaf, Servant Leadership (N.Y.: Paulist Press, 2002), p. 26.

29

I have added more leadership musings in Book 2.

A Trinitarian crisis leader recognizes the exceptional state of a crisis and
prepares others for normal, community leadership when the crisis has run its
course. When the crisis has concluded, then the church returns to the norm of
community leadership. The outdated style of normal leadership is to get people
to follow their vision, an element of control, even if for their good. Ask: “What
is the intended end of my leadership? Successfully completed tasks to weather
the crisis? Or deepening, broader-based community relationships that stimulate
healthy growth, release potential and fuel natural expansion?”

8. Shaped for Being Life Together
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1

I snagged this from the companion book to this that I wrote that lays a
foundation for who we are as individuals. If any of this is foreign to your
Christian thinking, I would encourage you to read Big God! Bold Design, and
especially soak in the middle four chapters.
2

Neil Anderson, Victory Over the Darkness (Gospel Light/Regal Books,
Ventura, CA 93003, used by Permission 1990), p. 73.
3

Bob George, Classic Christianity (Eugene, OR: Harvest House Publishers,
1989), p. 79. You will also enjoy his picturesque description of this very
common metaphor of a butterfly.
4

Darrell W. Johnson, Experiencing the Trinity (Vancouver: British Columbia,
Regent Publishing House, 2002), p. 60 quoted from Thomas Torrance in
Trinitarian Perspectives.
5

Paul seems to outline this middle section with the use of the word “walk” in
the more literal translations, like the NASB or “live” in others. Five times this
is repeated, in 4:1, 5:17, 5:1, 5:8, 5:15, five distinct, yet blended aspects of
living this out in the rough and tumble of this world together in relationships,
even as our enemy battles to destroy these relationships (6:10-20).
6

These three, life, love and light are the key themes to the book of 1 John,
although in the order of light, love and life. I wrote a read-along for this
marvelous book called Persons-in-Community.”
7

Darrell W. Johnson, Experiencing the Trinity (Vancouver: Regent College
Publishing, 2002), p. 84.
8

First (v. 15), because of Adam’s trespass, all have died. Because of Christ’s
obedience, God’s grace abounds as a gift to all who embrace Him by faith. Note
the much more. If Jesus only would have reversed the mess Adam gave us, we
would be unable to live out this life as new creations.
Second (v. 16), when Adam sinned, he was justly declared unrighteous and
condemned. When we come to Christ with our ocean of trespasses, we are
completely and finally justified (forgiven) and also made righteous in Christ.
Third (v. 17), because Adam crossed the line, death began its reign. Because sin
reigns in men’s lives, death also reigns. Again, note the much more…and the
subtle, yet important turn of words. Because Adam sinned, death reigned.
Through Jesus Christ, God’s people reign! Through Christ, God restores
intimacy with Him (the gift of right standing before God). He also provides His
grace so we reign with Him, just like God’s initial Eden-intent. This entire
passage has God’s original purpose in Genesis 1 and 2 as a backdrop for His recreated humanity.
Fourth (v. 18), one trespass by Adam brought condemnation on all men. Adam
did not need to commit a series of horrendous sins. In one act, God tested Adam
and he failed. God instructed Adam how far he could go (Genesis 2:16-17).

256 /
Adam went rogue and chose his own way, resulting in just condemnation. The
one act of righteousness (Jesus’ death and resurrection that paid the penalty for
our sins) brings justification to every man, woman and child who says “yes” to
Jesus. The result? Life for God’s people.
Fifth (v. 19), through the one act of disobedience by Adam, all were made
sinners. Adam was constitutionally changed. His descendents were born in the
shattered image of God, in Adam’s likeness and in Adam’s image (Genesis 5:3).
A fundamental change happened as the original race of men was polluted.
Similarly, through the obedience of the One, Jesus Christ, many will be made
righteous. We are constitutionally changed, being “made righteous.” The many
are all who embrace Jesus Christ by faith. The offer is extended to all and
embraced by some. The future tense (“will be”) does not point to heaven or add
uncertainty. From the historical point of the cross, our righteousness is simply
future.
9

Thomas F. Torrance, Trinitarian Perspectives: Toward Doctrinal Agreement,
(Edinburgh: T. & T. Clark, 1994), p. 1.
10

For further tips on the outline, Fee and Stewart, How To Read the Bible For
All Its Worth.
1

By the way, a good tip off if we are judgmental in our heart is how we respond
to others. If someone makes a statement or asks a question, and we respond
defensively, we are probably judgmental. If that person apologizes, saying they
felt some defensiveness and did not mean to be critical, and you respond back
“I am not defensive,” without even considering the possibility of blind spots,
you are most likely one of Mr. Plank’s relatives. Judging and loving are
mutually exclusive…for all except God, which is why judgment is always left
to God. Jesus while on earth even said judgment was not given to Him.
2

From an excellent sermon by Travis Twyman on the Inland Vineyard website,
March 15, 2015.

9. Shaped for Doing Life Together
3

I heard this first from my son-in-law, Travis Twyman, as we were chatting on a
family vacation. I like it!
4

I have interwoven this very impacting concept numerous times. I read this first
in Experiencing the Trinity by Darrell W. Johnson (Vancouver: British
Columbia, Regent Publishing House, 2002), for instance on page 63. He relates
the stunning effect on his life when he read this pregnant phrase from James B.
Torrance, in. I pass this on as one who has learned from them.
5

Darrell W. Johnson, Experiencing the Trinity (Vancouver: Regent College
Publishing, 2202), p. 68.

8. Shaped for Being Life Together
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6

Darrell W. Johnson, Experiencing the Trinity (Vancouver: British Columbia,
Regent Publishing House, 2002), p. 60 quoted from Thomas Torrance in
Trinitarian Perspectives.
7

I have a short, 5-week reflection to strengthen this in our lives from the
perspective of the Triune God. There are many devotionals out there that focus
on deepening God’s presence. “Enjoying God’s Presence,” however, flows out
of this relational worldview.
8

I expanded on these thoughts in Enjoying His Presence, a 5-week meditation
on various Psalms to develop a growing awareness of His presence surrounding
our 24/7.
9

Frank Laubach, Game with Minutes, p 53.

10

Frank Laubach’s diary on 5/14/30.

11

Mike Safford, published booklet, The Necessity of Community, p. 46.

12

Frank Laubach’s diary on 1/2/32.

13

This simple concept is powerful. Learn to think “impact/intent” When
someone explodes over something I said or did, they are feeling a negative
impact. If they misinterpreted our motive, we normally explain our intent,
assuming this will then take care of the problem (at least I do naturally). Not so!
The following three-fold natural sequence normally is being played inside the
other person: “I hurt.” and also “He meant to hurt me” (both, not just one).
Until the first is satisfactorily resolved, most people have little space to hear any
explanation about the second. To them, it simply sounds like justification for
hurting them, or blame shifting (“It’s not my fault you hurt since I was
innocent). Now, your intentions may be pure (see Matthew 7:1-5, though,
because they also may not be). So, if someone is hurt by what I say or do, my
initial response is to “acknowledge their negative impact, and ignore explaining
my intent, unless it was bad, then confess.”
On the other hand, when someone hurts you and you experience a negative
impact, don’t judge. Don’t reflex to the blame-game. Admit the extent of your
negative impact. “Wow, what you said stung me.” Pause shortly to see if they
respond. Then inquire into their intent (don’t assume). “Tell me, what did you
mean by…?” Now, you have opened up the dialog to deeper understanding
without blaming, judging or projecting.
14

Matthew 20:19-20 has only one command, the centerpiece of the Great
Commission, “make disciples of all people groups.” A disciple is a learner so
the centerpiece of the Christian life is being discipled so we can disciple others.
When we come to Christ, there are so many aspects of the Christian life that we
tend to either get overwhelmed or just ditch some of them. The diagram on the
left is some of our responsibilities. How can we make sense of all these? Well,
discipleship is the “portal” which relates to all the others. The diagram at the

258 /
right has the same response with disciple-making as the unifying idea. Our
primary responsibilities (inside the box) flow from disciple-making (small
arrows focusing from disciple-making). The training aspects (outside the box
with the larger arrow pointing in, to support disciple-making) develop and
undergird disciple-making. So, our life can be evaluated by asking “are we
growing disciples who are making other disciples?”

10. Shaped for Ongoing Transformation Together
1

I believe that idea comes from C.S. Lewis.

2

John A. Nagl, “Learning to Eat Soup with a Knife” (Chicago: The University
of Chicago Press, 2002), p. 217.
3

John A. Nagl, “Learning to Eat Soup with a Knife” (Chicago: The University
of Chicago Press, 2002), p. 216. This book compares the British army learning
from the communist guerrilla warfare in Malaysia compared to the American
army’s stubbornness to learn in a similar war in Vietnam.
4

From Ignatian spirituality.

5

The diagram above comes from William Bridges’ book, Managing Transition.
I like the simplicity, yet the depth, of this diagram.
6

William Bridges, Managing Transition (Kindle e-book, 2009), 6%. I read this
book when it first came out and it greatly impacted how I processed change,
like our mission board forcing our family to leave the mission field and come
home over a doctrinal issue where most see we were ahead of them on the
learning curve. Because of William Bridges excellent process, I returned home
to an exciting new experience with high expectations, instead of a battered and
abused former-missionary.
7

Just to whet your appetite, look at Jesus’ “Sabbath controversies” where Jesus
deliberately did on the Sabbath what violated the Jewish extra-Biblical
regulations that had been erected around God’s perfect law.
8

William Bridges, Managing Transition (Kindle e-book, 2009), 4%.

9

William Bridges, Managing Transition (Kindle e-book, 2009), 9%.

10

This is from my sister’s work, Nancy Fredericks, an executive coach with a
website: NancyFredericks.Com. We worked this back and forth a number of
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years ago, and I honestly don’t know if it’s more hers or mine…in any case it
was collaborative.
11

You may be interested in reading Jack Deere’s books, Surprised by the Spirit
of God and Surprised by the Voice of God, which describes his journey from a
very Scriptural position.
12

I’m comfortable with those who disagree with me. Children, employees,
church workers who need to be told every detail of what to do have limited
value as partners. If we lead and train this way, we will stifle their growth.
This is a list I compiled from Scripture in the 1980’s as we were preparing for
the mission field. Please add to it freely…with no need to alliterate. Do these at
every opportunity, unless we have an inward “check” from the Spirit, and you
will walk in God’s will.
1. Salvation – 1 Timothy 2:4
2. Sonship – Ephesians 1:5
3. Sacrifice – Romans 12:1-2
4. Sanctification – 1 Thessalonians 4:3
5. Submission – 1 Peter 2:15, 15
6. Suffering – 1 Peter 4;19
7. Supplication 1 Timothy 2:8
8. Serving others – Ephesians 6:6
9. Saying thanks – 1 Thessalonians5:18
10. Spirit filled living – 1 Thessalonians 5:17-18
Tap into your sanctified imagination. Jesus only did what He saw the Father do.
Imagine a healing. Do you believe the Father communicated something like:
“Jesus, that blind man over there is ready to recover his sight. Turn and face
him. Then walk over steadily, but not to fast so you frighten him. Stoop over and
scoop up some dirt. Spit in it, and knead it until it’s like a paste. Then apply to
his eyes. Step back and wait. Ask him what he sees. If his sight does not
completely return, repeat the process.”
Or do you suppose the Father communicated more like this. “Jesus, that blind
man over there is ready to recover his sight.” Then the Father let the Son have
the freedom to accomplish this in ways that seemed right on the spot. I contend
that this reflects more of the partnership of mutual trust that God designed us
for.
I wonder if some of what causes us to default to a passive waiting for
instructions from God for details is a limited understanding of the Scriptural
pictures God has given us. We are servants and children, yes, and we are also
the Bride of Christ. Husbands and wives, imagine the shallowness of your
relational bond if one must wait for his/her spouse to always tell them what to
do.
13

By the way, these are important to practice just so we grow spiritually. I
guess what I’m saying is it takes a level of vulnerability and maturity to
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effectively participate in communal discernment, which is another reason to
shift from primarily individual discernment to a more communal style.
14

I drew on Ignatian spirituality for language for much of this section. This
stems from the 16th century, yet much of the process is healthy since it flows
from a general understanding of the New Testament. There are many free online
resources for this.
15

How this works is beyond the scope of this chapter. Google online to find all
kinds of resources. Personally, I like what David L. Fleming, SF has written the
best.
16

This may sound strange to the ears of those influenced by the modern
movement on contemplation. Here are a few of my personal observations. Use
them if they help, although you are responsible for your own life decisions
before God.
Ignatius schooled the Jesuits for two years to lay a solid spiritual DNA into their
lives. A pattern of healthy, daily living was modeled and taught. Additionally,
they were taught practice a twice-daily Examen where they examined the past
hours of their lives in light of their life goal. So this was normal for a Jesuit.
An analogy from the physical realm. For years, I have taken many of my lunch
breaks in my car to spend some time reading reflectively, praying and napping.
I call it a “meditative nap” because I set my mind on the Lord with love
language as I’m dozing off (after setting my alarm!) When I awake, my body is
normally relaxed and rested and I’m still thinking on the Lord. At times I have
been awakened after literally seconds of sleep. I awake the same with my body
relaxed. My body just needs to get to that point of full, total and complete rest to
be refreshed.
I think this is true also of our spiritual life. We don’t need long times of silence
to have that full, total and complete rest in the Vine as His branches. We just
need to connect.
I’m in a movement that highly values worship sung to God and not just about
God. We normally sing for thirty minutes. I have friends who gush that they
need twenty minutes just to detox from the world so they can focus on the Lord.
I wonder why they don’t walk into the service in a state of worship so they
immediately enter into worship through song.
It seems that we have two pendulum swings today in church cultures. With our
life-in-the-fast-lanes, few take daily time to rest consciously in the Lord and
also scatter “daily Sabbaths” throughout the routine of life. They are starved for
the intimacy of God’s moment-by-moment presence. The other swing are those
who believe they need week-long silent retreats and extended times of silence
each day to rest in the intimacy of His presence. I commend them for their
efforts, and I’m sure it’s rewarded.
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What I see as I read Ignatius, though, is a resting place between these two
extremes. Contemplate “with one foot raised” ready for action. Much can be
done on the way as we walk in the Spirit, with shorter, periodic times to practice
the rhythm of retreat, like Jesus did. This is spiritually attractive to me, even
though I’m wired more as a contemplative than an activist. I just see Ignatius’
explanation closer to the NT model of Jesus.
17

Again, these are “consolation” and “desolation” are words from at least as
far back as the 16th century, and still popular with those who have studied
Ignatian Discernment in some depth. But what about the rest? How will you
convey this crucial element of discernment to the common person in the church
who has not studied the classics in detail?
For me, “consolation” calls up the idea of a “consolation prize,” something I
get after I lost that conveys, “nice try, Jim, although….” “Desolation” reminds
me of the total destruction of the earth in one of those post-nuclear WWIII war
movies where mutated people hang out underground. Neither conveys the
equivalent meaning that Ignatius meant as a quick glimpse into our current
state.
Teachers and leaders, I encourage you to find an array of words that convey the
equivalent meaning across the centuries, and use these to lessen the barriers to
the crucial process of discernment. Our enemy will erect enough barriers
without us aiding him.
18

Online quote from and author by the name of “May” on the following web
address: http://www.ignatianspirituality.com/ignatian-voices/st-ignatius-loyola/
19

Parker Palmer mentions a “Clarity Group” to gain insight from others. I have
not yet practiced this so formally. Let’s say I bring something I’m struggling
with to a selective group. Perhaps it’s some internal struggle I have, a decision
or a business project. Their purpose is to brainstorm possibilities and ask
questions, but not to fix. The group refrains from giving unwanted advice. No
judgments, but instead spends time by beginning to ask honest, open questions.
Why? The goal is to help us get in touch with ourselves. “Jim, meet Jim!” Are
there aspects of the problem that I may be blind to, unaware of, or not weighing
properly? Our heart embraces truth best under quiet, inviting and trustworthy
conditions. Left to ourselves, we can easily deceive ourselves. We need each
other to keep our thinking fresh, to bring us the stimulation that comes from
looking at life through multiple lenses, to see life with clarity, and to help take
the mote out of our eyes, if necessary.
20

Here are a few of them, but more importantly is for you to develop your own
list. Psalm 25:12, 31:3, 32:8, 37:23 73:24; Proverbs 3:5-6; John 10:3-4, 10:27;
Romans 8:14-15; Galatians 5:1i, 5:25, Ephesians 2:10; James 1:5-6.
21

A friend sent me an excerpt from Jules J. Toner, S.J., “Studies in the
Spirituality of Jesuits, A Method for Communal Discernment of God’s Will,”
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September, 1971, Vol. III, No. 4, published by the American Assistancy
Seminar on Jesuit Spirituality. This has added a depth and breadth to what I had
practiced for years, and gave me a framework from which to modify.
I’m Protestant, so it was particularly fascinating for me to read this superb
excerpt and see how similar our views are, although this has also stretched and
stimulated my pursuit of also practicing a more communal discernment.
22

Yes, this is a quotation from Ephesians 4:22-24. If you have looked at these
verse before, you may object that I have the order wrong. In the verses, (10 put
off, (2) renew, and then (3) put on.
Here are two cautions.
1. This ignores the first words inverse 22, “You were taught, with regard
to your former way of life….”
2. It also ignore the context before, verse 21 and 22 that point to previous
teaching.
I believe what Paul is pointing to is Ephesians 1-3, the previous foundation laid.
Even a cursory reading shows that this is what we soak in, focus on, begin each
day with. Ephesians chapters 1-3 reveal God’s initiative to take us out of our
“former way of life” and place us in union with Christ, eternal life experienced
with the Father, Son, and Spirit. This is our life-focus. This is Reality.
Now Ephesians 4:1 and following show us how to walk this out in life. Our
section, beginning in4:17, reveals how to “walk together in life.” The situations
it is dealing with is: “How do I return to my healthy life-focus when I have
gotten off course?” In 4:25-32, Paul gives us a number of specifics, like when I
lie or have a disrupted relationship.
So 4:22-23 are God’s instructions to return to an Ephesians 1-3 life-focus of
constantly “putting on the new self, created to be like God in true righteousness
and holiness” when we are off track.
23

“Put to death, therefore, whatever belongs to your earthly nature” (Colossians
3:5a).
“…if by the Spirit you put to death the misdeeds of the body, you will live”
(Romans 8:13b).
24

Jules J. Toner, S.J., “Studies in the Spirituality of Jesuits, A Method for
Communal Discernment of God’s Will,” September, 1971, Vol. III, No. 4,
published by the American Assistancy Seminar on Jesuit Spirituality,” p. 129.
Jules J. Toner amplifies on “indifference” by adding “to all but God’s will” (p.
29). Still, why maintain a word used in the 16th century when it may bring
confusion today.
25

Rather than collapse these two opposite responses into one (the from and the
towards), it seems healthier to distinguish the things that differ so we don’t
unintentionally sow unneeded confusion. Hanging onto outdated words for all
but the informed scholars will not help us convey this dual-Reality to those we
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want to raise up as agile, multiplying disciples. Ignatius’ followers seemed to
find this active, twofold response within these two passive words.
“A helpful way to think about indifference is that it involves a twofold freedom:
freedom from those things that would hold you back from saying yes to God
(disordered attachments) and freedom to say a more robust and resounding yes
to God” (Larry Warner). I quote this from a paper that was simplified from a
thesis he wrote, entitled: “Imperfectly compiled by Larry Warner of b, the
beloved of God. 2012.”
26

Both Proverbs and Jesus talk about the heart (which is the core of our being,
the seat of thinking and feeling, choosing and affections). Life flows from it.
What is in our hearts will be brought out in time. This is one reason not to judge
the unknown motives, but instead watch for the visible fruit.
So trace fruit in our lives backwards to the underlying belief. This ties in with
self-awareness. For instance, recently I felt the “yucks.” I knew the event that
caused it, a lack of open communication from another. I “traced the fruit back
to the root.” Why is this so important? In His light, I realized that I feel
disregarded when a person close to me stops communicating. So “a feeling of
being disregarded” is in my heart somewhere. Now the Spirit and I can work on
filling that hole with the light, life and love of the Father, Son and Spirit.
27

I prefer the NT dual-focus that contrasts both, rather than collapsing the two
into one word, both the “yes” to God (“walking by the Spirit”) and also the
“no” to the flesh (“put to death the flesh”)…in this order. Proverbs 3:5-6
maintains this same distinction by properly first calling us to live in such an
unswerving trust in the Father, Son and Spirit. Then we put out the required
effort to keep our flesh subdued as we abandon any trust in our repugnant selflife.
28

Although Scripture gives us many more expressions for this. “Abide in the
Vine;” do all from, through and to God;” “continue to live in Christ Jesus as
lord, rooted and built up in him;” and many more.
29

Like our forefathers in Genesis 3. Deceit differs from a lie. It’s a rotten core
cloaked in the appearance of truth.
30

David L. Fleming, SJ, “What is Ignatian Spirituality? (Chicago: Loyola
Press, 2008), p. 3.
31

I saw this “40%-70%” advice from General Colin Powell, one of many tips
on leadership learned on the battle field.
In short, don’t make an uninformed decision with less than 40% of the
information, but go with 70% because we never truly have 100%.
Powell’s advice is don’t take action if you have only enough information to give
you less than a 40 percent chance of being right, but don’t wait until you have
enough facts to be 100 percent sure. By then it is almost always too late. His
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instinct is right: today, excessive delays in the name of information gathering
breeds “analysis paralysis.” Procrastination in the name of reducing risk
actually increases the risk of spiritual stagnation.
Also, know yourself. If you are a “Ready, ready, ready, aim, fire” person like
me, my flesh tendency is to overanalyze, so this 40-70% helps me. However, if
you are a “Ready, fire, aim” person, it may be wise to go with at least 70%.
32

Jules J. Toner, S.J., “Studies in the Spirituality of Jesuits, A Method for
Communal Discernment of God’s Will,” September, 1971, Vol. III, No. 4,
published by the American Assistancy Seminar on Jesuit Spirituality,” p. 127.
33

My website is JimFredericks.com. Go under the “Bible Resources” tab for
free downloads in order to support Christians to grow as a disciple so we can
make disciples who multiply disciples.
34

This is a list I compiled from Scripture in the 1980’s as we were preparing for
the mission field. Please add to it freely…with no need to alliterate. Do these at
every opportunity, unless we have an inward “check” from the Spirit, and you
will walk in God’s will.
1. Salvation – 1 Timothy 2:4
2. Sonship – Ephesians 1:5
3. Sacrifice – Romans 12:1-2
4. Sanctification – 1 Thessalonians 4:3
5. Submission – 1 Peter 2:15, 15
6. Suffering – 1 Peter 4;19
7. Supplication 1 Timothy 2:8
8. Serving others – Ephesians 6:6
9. Saying thanks – 1 Thessalonians5:18
10. Spirit filled living – 1 Thessalonians 5:17-18
35

As a note, Jules J. Toner, SJ on page 142 calls for a step four of “Prayerful
Reflection on the Evaluations Presented and Further Evaluations.” If this fits
for you, add this step here. For me, it seems like Toner’s step five, “The Vote”
is appropriate. Be sensitive to the people involved. Don’t rush the vote…and
also don’t drag out the process longer than necessary.

