
 / 1 

The Change Process: 

Endings & New Beginning…& Transition 
The Senior Pastor at the local church I’m a part of just retired, and 

the new Senior Pastor will begin one week from today. I’m looking 

forward to the change with anticipation, and I’m also heavy about some 

of the “endings.” 

Change is tough for many of us.  

On one hand, we are made in the image of the unchangeable God. It 

makes sense that change often chafes. On the other, we live in a fallen 

world since Genesis 3. Which of us would want to be the same person 

next month as we are today? I want to become all God has called me to 

become, and spiritual growth demands change.  

So change is not easy, often pulling us toward inner conflict by the 

paradox mentioned above. However, to grow we must at least make 

peace with God’s process, as we work towards learning to celebrate the 

change process as a good friend. Spencer Johnson’s “Who Moved My 

Cheese” might be a good place to start. This short allegory is a simple, 

enlightening and amusing story illustrating profound truths about 

possible responses to unexpected change.  

The key question seems to be: “Do you personally believe that this 

Sovereign God always invites us to respond to His presence and love?”  

Begin with…and return quickly to…God’s grace-stance toward us. 

His arms are outstretched like the Father with the prodigal son (Luke 

15:20). Our inner spiritual compass must point to our “True North.” 

Only one point of stability exists in our lives, our Family-of-Three, 

Father, Son and Spirit. Press into this stability as we live in an unstable 

world. The unchanging God is the same yesterday as today, and always 

holds us safe and secure in His hands (John 10:28-29).  

Do you really believe this? Then nothing makes any sense in life at 

all except to yield our lives to Him, lock, stock and barrel…now and 

forever in wholehearted allegiance. And this view of life thrusts us out 

toward ongoing renewal and change as lifelong life-learners & doers 

since God is always “more” than we know. 

In his excellent book, Managing Transitions, William Bridges 

provides me with a helpful perspective on change and transition. He 

writes to the business-world to aid in their transition process, especially 

applicable in our rapidly changing business world. The underlying 

principles, however, apply to all transition, including personal life-
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crises, local church transition, and Christian movements. Change is 

seldom about jumping directly from negative situations, or being pushed 

out of positive ones, into the better God has for us with no inner 

wrestling or time lapse preparing for self-discovery. 

First, something ends, perhaps losing or letting go of something 

valuable. Letting go of the old ways and the old containers normally 

creates a sense of loss in us and/or in others. For healthiest change, these 

losses must be identified and processed, grieved or celebrated, 

depending. What are you experiencing during these endings? Take time 

to journal. 

Second, transition is that time between the ending or lessening of 

the old, but before the new has become fully formed or operational. 

William Bridges calls this the “neutral zone.”1 The neutral zone is also 

the time when crucial psychological realignments, reevaluation and new 

patterns take place most quickly. “Transition” also demands extra time 

and energy so prioritize the essentials and let non-essentials slide. Since 

“transition” is so fluid with much on the table, the neutral zone is 

where our Philosophy of Life may be most powerfully challenged and 

reoriented. God designs this season as an opportunity to form new 

values for maximum LifeChange. Knowing the LifeChanging power in 

“transition” draws out from me a stronger desire to embrace this friend 

more quickly, even with the uncertainty and the pain.  

Third, new beginnings are the experience of the anticipated positive 

change. Change begins to work powerfully for us with renewed energy. 

We experience this in our “new beginnings,” although the in-depth 

preparation takes place during “transition.” A seed must fall into the 

ground and die before new life springs forth. 

During the process, all three aspects are often together 

simultaneously. This three-fold process begins with most of the focus on 

what will end, moves through the neutral zone of transition as the focus 

for much of our time and energy. Finally to the dawning and noonday 

heat of the new beginning.  

Check out the diagram below, depicting the sequence of this 

process. Time moves from left to right. Recently my Aunt and Uncle 

needed to sell their 

house of 30+ years 

and move into an 

assisted living 

apartment. As I’m 

writing, they are 

physically in their new beginning, the apartment. They are still dealing 
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with endings (selling their house) and feeling the stress in this big-time 

transition. This process has overlap, rather than being neatly sequential. 

Also, please don’t neglect any of this Both/And/And process. 

“Because transition is a process by which people unplug from 

an old world and plug into a new world, we can say that 

transition starts with an ending and finishes with a beginning.”2 

The best chance to implement innovation, to be creative and to 

develop into what we desire to become is in the neutral zone. Crazy as it 

may sound, this is the very state of disequilibrium many strive so hard to 

avoid…especially me. In our rapidly changing world, those who can 

best manage transition personally and with others stand out. Over time 

they have developed the capacity to process change more quickly and 

thoroughly. They learn to adapt on the fly.  

This necessitates adapting and learning new skills and values for 

this season. Jesus, the best Mentor ever, emphasized this during His 

nine-month second tier of training for His Twelve, “Come & Follow 

Me.” Verses like Mark 2:18-3:6 belong to this training tier.  

Additionally, it took Jesus almost three years to impact His 

disciples’ view of leadership, which began with an institutional view of 

leadership/influence; top-down, expert-driven, well-schooled leaders 

(Mark 7:5-13 and 10:35-45 belong to tis third tier, the “Come & Be with 

Me” training to develop emerging leaders). 

In order to make learners of Jesus in “all people groups 

worldwide,” Jesus needed to retool His Twelve. Jesus especially needed 

to break their rigid inflexibility and teach them true servant-leadership. 

He molded the Twelve into an agile band of brothers who could adapt 

on the fly to the changing circumstances inherent in the upcoming 

worldwide thrust of the Good News.3 Instead of leaders who make the 

majority of decisions, people… 

“…must be allowed to think for themselves, work productively 

without close supervision, be creative, take risks, and go the 

extra mile for the customer for optimal results. Employees 

have to bring both their hearts and their minds to work.”4 

Transition, my love-hate word!5  

I love the end results when I’m through the entire course. Still, I 

often tell God I think the process itself stinks.  

However, transition in the neutral zone is the time when re-

patterning most powerfully takes place. God does His most 

thoroughgoing work in us. Right here, if we learn to cooperate with God 
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by trusting. Old, destructive habits are replaced most easily with new, 

healthy ones that are better adapted to where we are in this season of our 

journey. Our answers to the two essential questions (“What is God 

like?” “How does this God see me”) broaden and deepen. During 

“transition,” we more easily reconnect with our deepest longings, 

which may have been buried in the previous season. We retool and 

recalibrate to release our sanctified imaginations to what could be.  

The sharper the turn of the river of life, the slower the waters must 

flow for a time or the banks will overflow. If a road makes a sharp curve 

to the right and then to the left, we would need to slow down to navigate 

the turns without crashing. The same God who built these forces into 

nature also designed us as His image-bearers. Be willing to slow down 

and simplify our lives during transition to focus on the essentials. 

Transition is… 

“…the winter in which the roots begin to prepare themselves 

for spring’s renewal. It is the night during which we are 

disengaged from yesterday’s concerns and preparing for 

tomorrow’s. It is the chaos into which the old form dissolves 

and from which the new form emerges. It is the seedbed for 

the new beginnings that you seek.”6 

“Transition” does not begin with the outcome to achieve (the “new 

beginning”), but with identifying and processing our “endings.” If we 

do not process our “endings” well, we are prone to two pendulum 

responses during “transition.” We may try to turn backwards and return 

to the familiar or we may try to sprint ahead to our “new beginning” 

before the time is right.  

As an illustration, the Israelites failed to process their “endings” 

well at the time of their Exodus from Egypt as they journeyed toward 

their “new beginnings” in the Promised Land. Because of this, when the 

tough times of a crisis surprised them, they longed to return to Egypt, 

pining for the leaks and garlics and conveniently overlooking their pain 

in enslavement. As a direct result, their time of wandering during 

“transition” also increased in time and in difficulty and in futility.  

“Transition” for me is tough enough without bringing baggage and 

blinders with me. Certainly we feel the lost-ness and emptiness in the 

desert before the “new beginning” arrives. And also, throwing ourselves 

a pity-party during “transition” for the lost things point to undealt with 

“endings.” Return quickly and grieve so we can rest in certain hope. 

Both/And! 
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In the Psalms, God gives us the so-called “lament” Psalms for just 

such purposes to grieve loss, but not to settle in grief. Rather than 

bargaining with God, Psalm 13 is a powerful model for this change 

process. We first identify and grieve “endings,” then turn to God in 

petition to experience joy and hope in “transition,” even before 

experiencing the “new beginnings.” 

How long, O LORD? Will you forget me forever? 

How long will you hide your face from me? 

How long must I wrestle with my thoughts and every day have 

sorrow in my heart? 

How long will my enemy triumph over me? (Psalm 13:1-2, 

honest lament over the loss of “endings”) 

Look on me and answer, LORD my God. Give light to my eyes, 

or I will sleep in death; my enemy will say, “I have overcome 

him” and my foes will rejoice when I fall (Psalm 13:3-4, turning 

our hearts upward to God). 

But I trust in your unfailing love; my heart rejoices in your 

salvation. I will sing to the LORD for he has been good to me 

(Psalm 13:5-6, joy and singing in “transition” before reaching 

“new beginnings”). 

And the book of Job, although long, gives us a deep glimpse into 

the heart of a man processing dramatic loss. As a reminder here are few 

Biblical verses that represent two conditions. First, if we fail to 

adequately grieve our pain from “endings,” we will experience some of 

these. Second, these can also be the natural response when a crisis 

surprises us. When a blow suddenly knocks us, we stagger until we 

regain our balance.  

What I feared has come upon me; what I dreaded has 

happened to me. I have no peace, no quietness; I have no 

rest, but only turmoil (Job 3:25-26). 

Our captors…demanded songs of joy;…How can we sing the 

songs of the LORD while in a foreign land? (Psalm 137:3-4). 

On the other hand when we process “endings” well, here are some 

Biblical glimpses. Then reflect our certain hope in the midst of 

“transition,” even prior to faith becoming sight with our “new 

beginnings.” Our “altitude” during “transition” largely depends on our 

attitude in “transition.” 
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LORD, you have assigned me my portion and my cup; you 

have made my lot secure. The boundary lines have fallen for 

me in pleasant places; surely I have a delightful inheritance 

(Psalm 16:5-6, after expressing the sorrows of verse 4). 

Be at rest once more, O my soul.  For the LORD has been 

good to you (Psalm 116:7). 

I wait for the LORD, my soul waits, and in his word I put my 

hope. By soul waits for the LORD more than watchmen wait for 

the morning….O Israel, put your hope in the LORD for with the 

LORD is unfailing love (Psalm 130:5-7). 

Let me emphasize what I may have passed over too quickly. We are 

most conscious of our own strong feelings from loss in “endings.” God 

fashioned us to influence others. So we also must to keep others in 

mind, even in our own pain. Actually, thinking of others, switches our 

mindset to God’s, serving others. This helps us stay centered during 

change. So also ask: “Who else besides me will be affected by these 

endings?” Picture their faces. Note what they may lose. Help them 

process well. Empathy feels the hurts of others as if they were our own. 

Perhaps the most painful “ending” ever experienced was Jesus in 

His death. Luke 22 gives us a powerful glimpse into how to help others 

through “endings” into “transition” and then on to “new beginnings.” 

Here is a quick summary of our Master’s dialog with Peter to whet your 

appetite to dive in deeper yourself. 
 Verse 31-32a – Jesus candidly tells Peter that Satan wants to sift 

him, but He has prayed “that your faith may not fail.” Jesus 
points Peter to his source of strength in the midst of trials. And 
don’t sugarcoat the trials (“No biggie. It will all work out fine”). 

 Verse 32b – Jesus implies that Peter will fall (“when you return 
to me”), then gives Him a God-assignment (“strengthen your 
brothers”). A vision to serve, even in the midst of trials, centers 
us. 

 Verse 33-34 – Peter doesn’t know himself well so Jesus begins 
naming Peter’s specific weakness (“deny me three times”). 

 Verse 35-37 – Jesus reminds Peter of God’s past provision, and 
points him to the change that will happen. 

Also fascinating to me! It’s Peter that later gives us detailed 

instruction how to face suffering by sketching out the example of Jesus 

(1 Peter 2:21-24). Don’t naval gaze and ignore others in your sphere of 

influence during the change-process. Deepening life can also be released 

in them. 
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1 The diagram above comes from William Bridges’ book, Managing 

Transitions. I like the simplicity, yet the depth, of this diagram. 

2 William Bridges, Managing Transitions (Kindle e-book, 2009), 6%. I read this 

book when it first came out and it greatly impacted how I processed change, 

like our mission board forcing our family to leave the mission field and come 

home over a doctrinal issue where most see we were ahead of them on the 

learning curve. Because of William Bridges excellent process, I returned home 

to an exciting new experience with high expectations, instead of a battered and 

abused former-missionary. 

3 Just to whet your appetite, look at Jesus’ “Sabbath controversies” where Jesus 

deliberately did on the Sabbath what violated the Jewish extra-Biblical 

regulations that had been erected around God’s perfect law. 

4 William Bridges, Managing Transitions (Kindle e-book, 2009), 4%. 

5 Even after all these years, I still have a love-hate relationship with transition. I 

love the results of God-given transition, but I still often find the unknown 

difficulties of the process itself unpleasant at times. And God’s love for me is 

broad enough for me to tell Him exactly what I think. However, I have lived 

through enough transition now that I’m able to often tap into the positives in the 

midst of transition because I look back at God’s track record…and it’s a great 

one! 

6 William Bridges, Managing Transitions (Kindle e-book, 2009), 9%. 


