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Dedication 

I dedicate Sailing the High Seas: Leadership for the 21st Century to my 

sister, Nancy Fredericks, president of NFI International. God began to 

stir my heart to shift leadership along the continuum to a more koinonia-

based philosophy when I was a part-time Adjunct Professor at Hope 

International University. At that time, my sister, Nancy Fredericks, a 

leadership coach, began formulating a new book on leadership (a second 

one, in addition to Dancing on the Glass Ceiling). I came alongside to 

support her in this project…and was changed as a result. We began 

brainstorming about some of her ideas and I added some of mine. As we 

progressed, we often shared a chuckle because we were not sure if the 

idea was originally hers, mine, or some combination. Thanks, Nanc, for 

the word-picture of sailing, for your supportive encouragement and for 

the many stimulating discussions we have had about leadership. 

I’m not a powerful leader, but have learned to lead effectively by looking 

at Scripture and trial-&error. My background may help me to connect 

better to my primary target group, the rank-&-file. This 80% tends to 

bury our uncommon, untapped leadership potential in the rubble of 

commonly held myths imbedded in culture and in the church for 

centuries. A more koinonia-based leadership centered on shared life will 

become more life-releasing since it’s modeled after the original 

Koinonia-of-Three and community is abundance. 

J.E.F. 
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Prologue: A New Voyage 

We’re in a strange time of new birth in redefining Christian 

leadership for the 21st century.  

Many old ways are fading away. The new way, which will change 

our views of leadership at the most fundamental level, the transformation 

of our worldview and values, has not yet fully taken root as common 

practice. I suspect, though, that it will be more oriented toward koinonia, 

shared life in community. No birth is possible without first moving 

through a dark passage into the light to snatch that initial breath of life.  

Since the penetrating tragedy of Genesis 3, dark times are an 

inescapable element of life. Breakdown usually precedes breakthrough. 

For me personally, it has been a long voyage, one that has changed me 

significantly, even though I have yet to reach the destination. Since I’m 

the cautious type, for me this chaos is a bit unnerving. Still, I desire to 

stay curious rather than cautious or certain. 

A sailboat framed against the backdrop of a stormy sea is a powerful 

metaphor for the art of leading (an art, not a science with fixed and final 

laws). Leadership is like learning to sail together more swiftly and 

smoothly on the open seas with the vagaries of the wind and waves and 

its multitude of challenges and surprises. Any change as central as 

leadership will include a measure of chaos and tumult. 

I like to think of this book, “Sailing the High Seas,” similar to the 

early charts used by explorers sailing in search of new lands. Those early 

charts described a certain direction, sketched out general landmarks and 

warned of possible dangers. Their incompleteness and blank spaces, 

however, served to draw other like-minded explorers to dare similar 

voyages of exploration, adventure and discovery.  

I want to clarify my purpose. My fervent desire is to rethink 20th 

century Christian leadership in light of the Trinity, the Community-God, 

and a high view of redeemed humanity. Not first and foremost, “how are 

we doing?” or “does it work?” but “how well does my leadership 

values, assumptions and practices reflect the Trinity, in whose image we 

have been fashioned?” This is a tool to open up dialog about leading that 

will be much broader-based, deeply rooted in koinonia in community. 

It’s easier to deconstruct than to build, to diagnose what is wrong 

than to implement what seems to be of the Lord. My aim, therefore, is to 

bring more light than heat in order to develop agile 21st century leaders 

and to expose some crippling myths about leadership. I want to begin 
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where the Bible does, with Him (“In the beginning God…”) and with 

His awesome, majestic design for His crown-jewel (“Let us make man in 

our image…”), rather than beginning with ourselves or our 

circumstances. The Trinity is the perfect koinonia-based leadership team, 

worthy of long study and meditation to expand our grasp of leadership. 

By contrast, beginning with ourselves launches our thoughts from a very 

small and incomplete picture of reality, like looking at the world through 

a keyhole. It distorts our perspective and narrows our field of vision.  

These changes will not happen overnight, nor should they. 

Leadership is interconnected with a whole bevy of other beliefs and 

practices and therefore interdependent with them. My thinking about 

leadership is built upon my practice of Scripture forged in small groups 

and upon dozens of leadership books. If my quick mention of key 

concepts does not resonate yet, perhaps it may be helpful to read some of 

the resources at the end of this book as a lens. 

One more analogy. If I sailed a fine old sailing vessel with beautiful 

lines and a design for speed and maneuverability to adapt to changing 

nautical events, I would bring it into dry dock periodically for a checkup. 

The team would pull this fine vessel out of the water and place it on 

supports on dry land to closely evaluate every crack and crevice. They 

would scrape off the barnacles that created a drag, causing the vessel to 

respond sluggishly to the rudder.  

Then this expert refurbishing team calks the cracks that had been 

slowly leaking. It sews up the tattered and faded sails so its regal lines 

would stand out against the horizon. A new paint job would prevent 

weathering. And finally, the team paints the ship’s name boldly and 

conspicuously so all will know the identity of this fine sailing vessel. 

I’m suggesting that it’s time to bring our prevailing leadership 

philosophy into the bright light of dry dock to carefully scrutinize the 

underlying assumptions and values. “Take the best,” “leave the rest,” 

and “go on” into 21st century leadership. Refurbish where needed so this 

fine sailing vessel can accomplish what it was created for in the 

Tsunamis of this fast-paced generation. Our times cry out for a broader-

based leadership in koinonia that reflects the ultimate Team-of-Three. 

Finally, please don’t read this and compare negatively with your 

current or past leaders (“my leader doesn’t…”). My challenge is for you 

to raise up and claim your God-given heritage as an influencer and 

change-agent within your current web of influence. Lead by example and 

God may change your leader. May God use this to arouse us to reframe 

our leadership at its most fundamental level in light of the Trinity. 



 

“The rulers of the Gentiles lord it over them, and their high officials exercise 

authority over them. Not so with you. Instead, whoever wants to become great 

among you must be your servant, and whoever wants to be first must be your 

slave.” 

Jesus of Nazareth 

 

“Leadership, Jesus’ revolutionary style, is not an impossible ideal today, but 

the best possible model to relate to each other and to the world in a way the world 

can never imitate.” 

 

“We are never more like Jesus, however, than when we serve others without 

expecting a return. It aligns with God’s Eden-intent and fulfills our destiny. 

 

 

 

 

 

 

 

 

 
 

PREVIEW: SMALL GROUP EXERCISE 

Think about current leaders you know or know about in business, 

government, education, military, and non-profits. Write down a handful 

of words that characterize them. Then share these in your small group to 

expand your list, and report to the whole group and gather the words. 

 

 



 

1. Jesus’ 20/20  

Leadership Vision 

Leadership is a hotly debated subject today. The cry is “Where are 

the leaders?” If you type “leadership” into Amazon.com, over eighteen 

thousand books are listed, many with contradictory advice. Where can 

we go to anchor our insights into more than someone’s good ideas? Can 

anyone speak authoritatively on leadership? Can someone focus us on 

what is the central, core element of a leader? 

Our Master-Teacher, Jesus, provides us with a classic teaching on 

leadership in Matthew 20:20-28. This short, pithy passage is well worth 

long hours of meditation. It exposes the same faulty leadership 

philosophy in vogue today, that is, one that relies primarily on a top-

down, position-based leadership authority (it’s not wrong…but partial).1  

The Context 
First we need to take a detour…which is not really a detour. How do 

you view Jesus in the Gospels? As the impossible ideal because He is 

God and we are not? Or as the best possible model for our lives because 

Jesus walked fully as a man while on earth (while never ceasing to be 

God, oh mystery)?2 The first robs us of the perfect model of Jesus as 

Second Man, who shows us everything on God’s heart for created 

humanity. This leaves us without any sure foundation on which to build 

our lives. I base this chapter…and my life…on the second choice. 

Leadership, Jesus’ revolutionary style, is not an impossible ideal 

today, but the best possible model to relate to each other and to the world 

in a way the world can never imitate. It’s within the reach of each of us 

who long to experience deeper koinonia in community. Who among you 

image-bearers of the Triune God is unable to serve others? Service is the 

single-most intrinsic trait of healthy leadership influence. The Trinity 

models for us the perfect expression of unique giftedness and 

individuality in interdependent community, our purpose as leaders.3  

Look at the drama of the Bible. Two of Jesus’ 1st century leadership 

apprentices, James and John, had bought into this incomplete leadership 

model of position as the primary basis. Jesus challenged them to reorient 

in three ways in this fascinating exchange toward the end of His earthly 

ministry. I call Matthew 20:20-28 “20/20 leadership vision.” Jesus lays 

down His revolutionary way to lead, which releases His thriving life 
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thorughout the group, which in turn counteracts the systemic pull of the 

world-system towards relying on position-based authority.  

In the last weeks of His earthly life, Jesus’ Aunt Salome comes to 

Him with her two sons, cousin James and cousin John. Auntie Salome 

and her two boys unabashedly ask for the top posts in His Kingdom, 

right next to Jesus Himself (see parallel in Mark 10:35-45).  

“Grant that one of these two sons of mine may sit at your right 

and the other at your left in your kingdom” (Matthew 20:21). 

What is your response to their brazen request for positions of 

authority? The thundering sons of Zebedee had the taste of power on 

their lips and wanted the positions of authority and honor, of recognition 

and visibility. Many of us are scandalized by the raw-edge of their 

ambition, shrinking the Kingdom down to “me-centered.”4 

I wonder, though, if you hear the echo of the same philosophy 

espoused by opportunistic leaders in the 21st century. This aggressive, 

Type A approach often receives the stamp of “leader” in business, in the 

universities, in government, and, sadly, also at times in some churches. 

Their insatiable thirst in the 1st century, even if camouflaged with pious 

words, is to be first and over. “Give us position and place; give us 

influence and visibility; give us an office with the power of the expert.” I 

would have been spitting mad, too, just like the ten.  

But not Jesus! 

Jesus sees the heart’s desire behind their misconceptions about 

leadership. Although Jesus does not give an inch in their campaign to 

grasp position-based authority, at least they verbalized their distorted 

belief system about leadership. He could then bring clarity and correction 

to sharpen their spiritual vision. Most of us are chained by similar myths 

about leadership, but are unwilling to bring our private thoughts into 

public scrutiny. Give them their kudos!  

Jesus also perceives that His brash aunt and cousins have a value 

system and vision few understood at the time. Jesus is the King of an 

awesome Kingdom. Ministering with Jesus is an incredible opportunity, 

vastly superior to everything else in life. God created them in His very 

own image for greatness. The time is short. Now is the time to reach for 

greatness with Jesus. Faith is spelled R-I-S-K and they risk everything, 

holding back nothing, to count for greatness in the Kingdom.  

I wonder if you and I see this race of life as clearly now as they did 

then. Jesus never teaches against the urge for high achievement. Striving 

for greatness, which actually means authentically serving others from our 

heart, reflects authentic humanity.  
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Still, Jesus stands decisively against their campaign for office as a 

dangerous counterfeit. He sharpens their leadership vision by clarifying 

His friends’ criteria for determining true greatness. He must. His 

campaign to reunite His prodigal world with His Father’s love depends 

on it. Jesus, the revolutionary leader, gave them…and us…a whole new 

way of being first. He modified their current view of leadership (the 

primarily hierarchical, positional-authority of crisis leadership) in the 

following three ways: sacrifice, sovereignty, and service. 

First Clarification/Correction: 
Suffering/Sacrifice 

Jesus never dodges the hard realities. He exposes their false belief 

system on leadership, “you don’t know what you are asking.”  

 “You don’t know what you are asking,” Jesus said to them. 

“Can you drink the cup I am going to drink?” “We can,” they 

answered. Jesus said to them, “You will indeed drink from my 

cup… “ (Matthew 20:22-23a). 

Jesus points to one of His sharpest tools for dealing with false or 

incomplete beliefs…suffering. Suffering, represented by the cup, and the 

larger, parallel response of sacrifice, go hand in hand with authority to 

influence. What a tragic lack of perspective they had with their 

overconfident, “we can.”5 Yet it’s no different than our 21st century 

“can-do” leadership profile based on power and single-person decision-

making. It’s all they had ever seen, until Jesus burst onto the scene with 

His radical leadership. They immediately overcommitted themselves 

with their can-do response of individualism. But Jesus knew what lay 

ahead. Jesus needs battle-toughened leaders to further His Kingdom and 

suffering is a very good teacher. Sacrifice is part and parcel of advancing 

the Kingdom. “Yes, you will drink my cup of suffering.”  

“Many people regard leaders as naturally gifted with intellect, 

personal forcefulness, and enthusiasm. Such qualities certainly 

enhance leadership potential, but they do not define the spiritual 

leader. True leaders must be willing to suffer for the sake of 

objectives great enough to demand their wholehearted obedience.”6  

Kingdom leadership demands Kingdom sacrifice. The sooner we 

accept this Reality, the more benefit we receive from trials. There is a 

high cost to authentic leadership influence. Why are we surprised? Our 

Model, Jesus, came as the “Suffering Servant.” Leadership is not about 

what we get out of it, but what we give to others. Sometimes the sacrifice 
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is time; sometimes even our lives. In either case, Jesus needs leaders with 

tenacity and hardiness to push through because of the world He sends us 

into and the task He calls us to, which is intensely people oriented. There 

is no hedging. No sugar coating the cost. No dodging the realities of 

future tough assignments. Jesus shoots straight. We must be willing to 

tenaciously push through pain and loss on the pathway of obeying Jesus. 

Otherwise, how do we expect to experience fruitful ministry in His 

Kingdom to the extent He desires? 

True greatness comes with a high price tag, risking everything and 

holding back nothing. For many throughout the centuries, this price tag 

resulted in sacrificial living, betrayal, mockery, physical suffering or an 

ugly death. For others it has been gently, yet steadfastly, standing against 

the power structures of the day. But is it really sacrifice? Sacrifice 

focuses on the present cost; investment focuses on the future abundance. 

Investment seems to me like it better represents God-Reality, our choice 

to limit something today in view of a greater future gain.  

Second Clarification/Correction: 
Sovereignty 

Positions of responsibility and authority are not theirs to grasp, but 

His Father’s to give. God is the ultimate Promoter. 

Jesus said to them, “… to sit at my right or left is not for me to 

grant. These places belong to those for whom they have been 

prepared by my Father” (Matthew 20:23). 

Today’s common leadership philosophy profiles potential candidates 

more on the outward than the deep call of our lives. Preparation comes 

through schooling, past accomplishments, passing a battery of tests, 

and/or a special so-called leadership personality or giftedness. Society 

pulls us toward the outward. We then lead on our terms, even while the 

Son of Man draws us to lead from what He has formed deeply within.  

Unfortunately, if we win office by campaigning, then we will have to 

work just as hard to hang on to it. Our Father in heaven sovereignly 

assumes ultimate responsibility for developing servants and appointing 

each person to their unique work. Oh, we play an important role in 

partnering with Him, for sure. But it’s not about our sufficiency, 

strengths, preparation, heritage, schooling, gifting or personality. It’s 

about God’s sovereignty. There is only one Commander-in-Chief in the 

Kingdom army. That position is already filled…and not by us!  

Leadership means our sacrifice and His sovereignty. We confuse 

these at our own risk. We willingly embrace God’s plan and position for 
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our lives without grasping and grabbing for more and bigger and better. 

He is sovereign; not us. We build deeply in the place He has us, and in 

His timing God will widen our influence. Influence and equity with 

people, anointing and power for transformation, all flow from His favor 

through service, like with Jesus.7 Only the power of the Trinity can do 

this. He is God and we are not.  

Third Clarification/Correction: 
Service 

Finally, Jesus radically redefines true greatness. He first exposes the 

ego-centered attitudes of the other ten disciples. They were outraged that 

James and John tried to get the edge, but no more ticked off than we 

would have been. “Drat! They thought to ask first!” 

When the ten heard about his, they were indignant with the two 

brothers (Matthew 20:24). 

Jesus then calls His community of emerging leaders together. “Let’s 

huddle up together!” Trinitarian leadership is always about T-E-A-M 

(Together Everyone Accomplishes More), community, togetherness, 

collaboration, connectedness. “Team” is God’s original design since He 

is the original Team, the Father, Son and Spirit. If it takes a Team of 

Servants to rule the universe, how much more to foster growth in a local 

church. Team and koinonia-based leadership is not some new, 21st 

century add-on. We have been designed in the image of community,  

T-E-A-M, the Triune God Himself. Together in community Jesus exposes 

the faulty, position-based leadership emphasis of those who are in charge 

in this world. He knows how seductive power and position are (not 

wrong; dangerous). His 21st century apprentices must grasp the nuances 

of authentic leadership defined as service to safeguard God’s people. 

Jesus called them together and said, “You know that the rulers 

of the Gentiles lord it over them, and their high officials 

exercise authority over them” (Matthew 20:25, emphasis). 

Jesus uses few words in verse 25, but who needs more? We have all 

personally experienced power-brokers whose authority rests in position 

and visibility. Jesus seems to imply that leadership, which seeks a 

primarily positional-authority, will normally in time lead to harsh, 

controlling attitudes, like these religious rulers, and the resulting self-

referenced actions that follow. The repeated word “over” exposes the 

dominating pull and shove of the top-down system, controlling, 

prevailing on others to serve their vision, plan or program (not wrong, 
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just limited). Attitudes of control and competition grip these leaders in 

business, home and society (and unfortunately also in some churches or 

church movements).  

Do you remember the original request of James and John for position 

and power? Their words expose their mental model on leadership (that is, 

“leadership equals positional authority”). First-century society looked at 

positional-based leadership and said, “It’s good! Give me more!”8 Jesus, 

however, is not seduced and reveals their false views on leadership as the 

common misconception of the 1st century…and also of the 20th century. 

This subtle, prevailing attitude of control reasserts itself with every 

generation since this virus flooded the world in Genesis 3.  

Primarily position-based or top-down leadership naturally seeks a 

rank above others. “Lord it over.” “Exercise authority over.” Power. 

Position. Place. Control. Visionary. Calling the shots. Buck stops here. 

Up front. Expert. Visibility. Answer Man (of course, with Christian 

leaders, “for the good of others”). Some leaders today are uncomfortable 

in any position without control…and mistakenly call it strong leadership.  

God never intended power and authority to be for the self-preservation of 

the leader. Leadership authority is to protect and provide for others.  

Jesus does not criticize the drive of His cousins for greatness. 

Striving to do something that has long-range impact on people is a 

reflection of God’s unblemished image. God designed us for significant 

purpose. Jesus simply proposes an alternative, a revolutionary way to 

lead, consistent with God’s nature and His original design of humanity. 

With a sharp contrast to the leadership style of His day (“Instead” = 

“not so with you”), Jesus sketches out His simple, revolutionary style of 

leadership. What does it take to be authentically great? 

“Instead, whoever wants to become great among you must be 

your servant, and whoever wants to be first must be your 

slave” (Matthew 20:26-27, emphasis added). 

Jesus redefines true greatness, turning society’s value-system upside 

down (so it’s right side up!) He calls His people to another kind of 

leadership, an approach in which leaders arise out of the pool of servants 

since they exist in order to serve. The greatest leader is actually the 

greatest servant. And this type of leadership that flows out of serving is 

well within the grasp of each one of God’s people, when we give up the 

illusion that I can run my own life or control others.  

By fusing together all three elements of sacrifice, sovereignty, and 

service, Jesus birthed a counter-cultural leadership style that will shake 

our society to its roots. Can you imagine the impact this revolution could 
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have on our social arenas (with our spouses and children, co-workers and 

bosses, fellow church members and pastors), if we were to practice 

servant-first leadership in each arena without compromise? We must 

return to His higher way, swimming like salmon against the stream of the 

world system in order to spawn a new generation of leaders. Let the 

world go ahead and tell us our leadership practices are strange! 

Motivation makes the difference. This passage does not focus 

directly on the astounding benefits of serving others. We are never more 

like Jesus, however, than when we serve others without expecting a 

return. It aligns with God’s Eden-intent, releases meaning in life, and 

fulfills our destiny. In God’s sight, we move toward greatness every time 

we align our choices with God’s eternal design to serve others without 

expecting anything back from them. With joyful exuberance, we serve 

and minister to others, releasing life without placing expectations on 

them, which is agape love. Serving like this provides its own reward. 

As we partner with Jesus, He sovereignly outfits us with all we need, 

including appropriate authority. Jesus majors on relational-authority 

arising from selfless service for others. Not that structure and positions 

are bad…God created delegated order. But the launching pad for true 

leadership is not position-based over others, but servant-based with and 

for others in koinonia in community. 

Along with James and John, I also want my life to count. I long to 

become great…in God’s eyes! Genuine greatness, however, only comes 

as we realign our mental maps with Jesus’ revolutionary way by serving 

others sacrificially regardless of cost or return. 

Jesus’ Mission Statement 
Why did Jesus come to earth? What is His mission statement? Jesus 

models authentic life for us. He closes this passage by concisely 

explaining why He came to earth. Here is Jesus’ mission statement. 

“Just as the Son of Man did not come to be served, but to 

serve and to give his life as a ransom for many” (Matt. 20:28). 

Did you notice Jesus’ sweeping two-fold mission statement?  

Jesus came “to serve and to give his life as a ransom for many.” He 

laid down His life on a daily basis (“to serve”), but also in a unique, one-

of-a-kind act (“to give his life as a ransom”). His deliberate life purpose 

was to reveal a revolutionary style of life and leadership (“to serve”), 

and also to restore intimacy with His Father as the only source of such a 

life (“to give his life as a ransom”). We write books about the latter, the 
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essential and necessary salvation Jesus provided through His death. 

However, we often overlook the revolutionary style of life and leadership 

Jesus modeled. This is Jesus’ mission statement as a graphic. 

Notice also how  

Jesus paints His  

revolutionary  

leadership style with  

two, broad brush  

strokes, “not to be  

served, but to serve.”  

Jesus focuses first on  

the attitude of  

leadership. He  

protects the hearts of  

leaders from the attraction of a position-based leadership style that 

ultimately feeds the leader’s ego and pulls us toward isolation (“not to be 

served”). Leaders don’t consider what we will get from leading. He then 

turns their focus to the action of leadership, which discovers authentic 

life by serving the ultimate best of others. Serving is its own reward. 

“Give, and it will be given to you. A good measure, pressed 

down…and running over will be poured into your lap. (Lk 6:38).  

Be careful with ambition.9 It’s a powerful tonic! Jesus calls us not to 

be ambitious for position or place over others, or for our program or our 

way or our influence or our vision. This leads to competition and rivalry.  

“I believe that serving and competing are antithetical; the 

stronger the urge to serve the less the interest in competing.”10  

Competition has to do with scarcity or poverty (only one sporting 

team wins). Be ambitious to serve others and liberate life, freedom and 

spiritual abundance in others through the creative diversity in 

community. This is win/win at its very best. 

Jesus, our Model for Life 
The Bible seldom uses the term “leader.” Instead it describes a 

leader’s attitudes and actions as humble serving. God did not identify 

Moses as “Moses, My leader” but “Moses, My servant,”11 the most 

humble man on earth. Jesus said, “Blessed are the meek.”12 Jesus is the 

Model Man, the Second Man, everything God ever intended for the 

crown-jewel of his creation, gentle and humble of heart (Matt. 11:29). 
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 “Remember how I live and lead,” Jesus tells His followers. “I put 

the best interests of those I love and lead ahead of My own.” He has no 

ego entwined in His loving service. No need to control. Throughout the 

highs and lows of His life, Jesus lived with a profound enthusiasm, 

steadily embracing and celebrating life to carry out His life purpose of 

serving others by releasing their latent potential. Jesus came as a 

revolutionary. And He brought with Him a revolutionary way both to 

live and to lead, serving.  

Jesus knows the allure of power inherent in position and longs to 

ego-proof His followers to lead like He leads…each and every one of His 

followers.13 “My leadership is not based on position like the rulers of 

this world, but service,” says Jesus. In this way, relational leadership 

exists at every level of an organization. Be willing to thirst and hurt when 

necessary to serve others (“not…to be served”). The way up is to 

“descend” to greatness by serving others without considering our self-

centered ego. The measure of true greatness is servanthood, releasing 

joyous participation in the delivering and restoring power of the 

Kingdom and in the restful inter-connectedness in the nurturing and 

protecting Family of God. 

Leadership involves: 
 SACRIFICE in contrast to leadership that protects title and turf 

and gets out of leadership what they need. 
 SOVEREIGNTY in contrast to leadership that controls the 

results based on their own ability, personality, gifting, test 
results, schooling or achievement as qualifications for a position 
of power. 

 SERVICE and the resulting relational-authority flowing from it, 
in contrast to leadership that relies on positional-authority for 
their power. 

Some current leaders may be surprised how personal Jesus’ style is. 

No distance. No detachment. No isolation. No aloofness. No 

entitlements. But is it such a surprise when we remember who He is and 

how humanity has been designed? God is the personal, living God who 

has always existed in relationship as a community of three other-centered 

persons abandoned to each other. One God in three divine persons 

(scholars call this “Trinity”) fries our mental circuits. Simultaneously, it 

also provides us with a life-releasing platform for growth.14 Community 

or relationship is not just something God participates in; it’s essential to 

who He is, the “Community-God.” The Trinity demonstrates an eternal 

model of giving-ness by which the Father, Son, and Spirit each make 

themselves a pure gift to the others.  
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Since human beings are made in the image of this God, then we, too, 

are called to make our lives a gift towards other people, giving ourselves 

and receiving in kind. Jesus shares the amazing sufficiency of His Triune 

community with us (His love and freedom, His joy and spontaneity). 

Then God’s people can in turn share and experience rich, Trinitarian 

relationship and resources with others. The local expression of the 

church, therefore, is to be a living, Trinitarian “eco-system” with an 

amazing network of interconnectedness and a wide range of spiritual 

nutrients. This rich community soil is adaptive, creative, and dynamic in 

nurturing and releasing life to the ends of the world, just like the Trinity.  

Authentic leadership taps into this relational life in koinonia as a 

personal extension of our Creator and His creation-intent. Let me take a 

quick run through a few verses to let the Spirit of God convince you even 

more deeply about our call as servants. You and I, with every other 

believer are:  
 created for serving (Ephesians 2:10). 
 saved for serving (2 Timothy 1:9). 
 called to serving (1 Peter 2:9-10).) 
 pointed toward serving (Matthew 20:26-29) 
 authorized for serving (Matthew 28:18-20) 
 gifted for serving (1 Peter 4:10-22, 1 Corinthians 12:4-11) 
 provided with more through serving (Luke 6:38), 
 needed for serving (1 Corinthians 12:27). 
 to be equipped for serving (Ephesians 4:11-12). and 
 will be rewarded for serving (Colossians 3:23-24). 

We are never more like Jesus and never more authentically human 

than when we are serving the highest and best of others simply for the 

sake of serving. This fulfills the destiny for which we were designed. 

Does It Work? 
The way Jesus leads and relates is attractive. His style draws us 

because God designed us for this. God designed each of us to reign in 

life together with Him. Sometimes, though, we do little more than pay lip 

service to how Jesus led. Our words may reflect servant leadership, but 

we act as if Jesus’ teaching on leadership is out-dated, better left to the 

dusty roads of Galilee in the 1st century. We ask: “How could such 

leadership apply to our busy, pressure-filled age of hurry and bustle, of 

position and power? Can it work in the 21st century?” 

So, even Christians, who revere the counterintuitive, upside-down 

leadership model of Jesus in theory, tend to ignore or undervalue it in 

practice. The pragmatic (“Does it work?”) may have more pull than “Is 
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it Scriptural?” Why? Why is Jesus’ way of leading so widely praised but 

so universally ignored?  

In part, I think it’s because it’s rife with paradox, which leave 

unexplained tensions. Tensions can make us Western Christians very 

uncomfortable. The 1st century church embraced these divine 

paradoxical tensions while we Western Christian try to explain them 

away. A paradox is two truths that appear to be contrary to our common 

sense, rational thinking. For instance, common sense tells us that we 

must look out for Number One. Jesus however describes greatness as 

“descending” to serve others and if we want to be first, we “descend” 

farther to become slaves. The way up is down; the way to live is to die; 

the way to have is to give; we save our lives by losing them.15  

Entertaining doubts about the practicality of Jesus’ style reflects how 

far our view on leadership has shifted. Jesus calls us to a revolutionary 

way of living and leading, one sounding absurd on the surface and 

scandalizing our common sense. His style is as ancient as the Trinity and 

as fresh and new as the 3rd millennium. Jesus calls us to practice this 

ancient/new relational leadership as servant-first, Trinitarian leaders.  

Interestingly, it’s a paradox (the Trinity Himself) that shatters these 

doubts about this ancient/new style of leadership. A more broadly based 

ollaborative Christian leadership in community is entry into the inter-

Trinitarian delight of the Community-God with Himself. Please stay with 

me here. The Father, Son and Spirit are totally taken up with the 

goodness and beauty of each other. They draw us near so we can love 

other people in the way the Trinity already loves each other.  

“The living God is a relationship, a community, a Trinity. And 

this God draws near to us to draw us near to himself within the 

circle of his knowing and loving of himself.”16  

He shares the amazing sufficiency of His Triune community with us 

so humanity can in turn share and experience rich, Trinitarian 

relationship and resources with others.17 Jesus is the basis for servant-

first leadership. The Trinity is the original team, as each member of the 

Trinity has been servants of one other from eternity past. 

Necessary Qualities for Team-building 
A strong similarity exists between team-building and koinonia in 

community, one of our goals as leaders. Koinonia includes all the traits 

and responses of a healthy team, and goes far beyond. If a person is not 

willing to at least engage and align fully towards a specific task as a 
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teammate, then koinonia is out of the question. A team is more task-

oriented, a lower hurdle than koinonia; koinonia is relationship-oriented, 

but also includes impacting tasks flowing from intimacy (see God’s 

design in Genesis 1:26-28).  

Trust and open communication are essential nutrients in a soil 

conducive to growing a T-E-A-M (Together Everyone Accomplishes 

More). Both form slowly and yet may be drained quickly. So, how can 

we as leaders nourish and foster trust and dialog over time? Let’s look at 

eight responses that help develop a team to foster trust. 
 Buy-in: No one can choose for you. You must choose T-E-A-M. 

In or out. Yes or no. Buy-in says, “I’m all in.” This choice is 
followed by a series of other interconnected individual and 
community responses. Weigh-in prepares the way for buy-in.18 

 Responsibility: This response actively engages, owning our part 
in making T-E-A-M successful.  
Each one on the team is strong  
enough to use our strength and  
competence to serve the highest  
good of the T-E-A-M, regardless  
of whether we get recognition or not. 

 Looking for the Best: Within the  
context of the team, we are “for” each  
other. We have each other’s backs and  
collaborate. When we hear something,  
we still think the best until we ask  
them and discover otherwise. Interpersonal competition within 
T-E-A-M, gossip and negative talk have no place. 

 Celebrating Diversity: If we were all identical, some of us would 
be unnecessary. Do we view those who think differently than we 
do as wrong or at least disruptive? Dare to build a diverse team, 
like in a body, often with abilities far beyond yours in specific 
arenas. Align such diversity with the team aim. 

 Mutually Engaging: Buy-in must lead to an ongoing choice to 
engage. Buy-in also tacitly grants permission within the context 
of the team to receive and give feedback on the tasks at hand. 
The expected openness built through the mutuality of give-and-
take, without blame or shame, is a vital part of team. Take 
initiative to know and be known. Sacrificially serving to fulfill 
team results and deepen relationships open others up to tear 
down dividing walls that otherwise exist.19 

 Risk-taking: We develop an environment that is free to risk… 
which means we must make room for mistakes without reprisal. 
After a non-repetitive mistake, I often tell our servicing 
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department, “Great. Another opportunity to learn, adapt and 
grow.” Fear of failure stifles healthy risk-taking.20 

 Self-organizing: An ideal team is not directed primarily by the 
leader, but by the initiative of all. Fully aligned team members 
see things others do not because they are close to the ground. 
Because of buy-in, their insights belong to the group as a whole. 

 Resolving Conflicts: Conflict will arise. Although some groups 
seem to fear conflict and tension, instead embrace the challenge. 
Under pressure, we learn more about ourselves in a short time, as 
long as we lubricate growing trust with clear communication. 
Resolve conflict directly and accelerate connecting.  

Ideal T-E-A-M is a target towards which we grow. Such a life deeply 

resonates within me. I yearn for community built on such teamwork. Of 

course, T-E-A-M exists in real life on a continuum and is not birthed as a 

fully mature ideal. 21 Naturally, not all eight qualities will be mature in 

every member. When I’m frank with myself, I also feel a bit threatened 

by a culture so different than what I have experienced in the past.22 How 

about you? What is your gut-response? 

Followership before Leadership 
This graphic at the right helps me develop a life that influences, both 

as a follower and as a leader. I see five distinct levels of influence in life, 

one building on top of another. As we grow as servant-leaders, these five 

levels of influence also deepen and develop.  

Please view them as cyclical and ever  

expanding, rather than static since each  

depends on the preceding ones and also leads  

to the next one. The Pyramid of Influence23 is  

not like the Mario video game, where we first  

master one level, then earn the possibility of  

moving on to another. Each level beckons  

us to become lifelong life-learners, serving  

appropriately where we are, as God develops 

our ability to serve and expands our sphere of influence.24  

Libraries have been written on leadership, but the oft forgotten 

concept of followership is a prerequisite to healthy Trinitarian leadership. 

We must learn to follow a leader before we can be healthy leaders of 

followers, though not as a “silent partner” without weigh-im. With many 

today, the word “submission” is a four-letter word. It’s often wielded by 

leaders to get their way, like a husband demanding from his wife (it even 

happens with Christian husbands at times). It shouldn’t oughta be!  
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Jesus as our model rescues us from these seductive counterfeits. 

Jesus is the greatest man to ever walk the earth. He walked in healthy 

submission as a follower. Jesus submitted Himself to the Law, to the 

government, to the Spirit and to His Father. Let’s focus on the last to 

recover followership and submission to its high and exalted meaning. 

While walking this earth, Jesus followed His Father with absolute 

and unswerving obedience during His thirty-three years, repeatedly 

stating in the Gospel of John, “not my words; not my works; not my will, 

but I do only what I see the Father doing.” Jesus came to do the will of 

the Father. The Father was the leader and Jesus was the follower; the 

Father initiated and Jesus responded.25 

Let me ask you, “Do you believe that Jesus had less value or worth 

than His Father while He walked the earth?” 

Again: “Was Jesus’ personhood diminished in any way because He 

was the Follower/Responder in the Trinity while on earth?” 

Of course not! Nothing is oppressive about healthy leadership or 

demeaning about godly followership. It’s ludicrous to believe that a 

different job description diminishes our identity, unless we have bought 

into the “power = worth” equation. This misconception plays a part in 

why people often hear “serve” and “submission” through a negative lens. 

God releases His power through unity, the mutuality of unity like the 

Trinity. Submission and serving flow out of love, respect and mutual 

care. God has established a divine order. My position within that 

authority structure is the positional authority or responsibility that I have 

been delegated in a particular social structure. It’s what I do, not who I 

am. Role or position has nothing intrinsically to do with my worth.26  

Why is this distinction so crucial? 

When I had a position in the structure of the church as “pastor,” I did 

not have more worth or value than I do now as an unemployed bean 

counter. My position as pastor has nothing fundamentally to do with my 

identity. My job description in the Kingdom of God and Family of God 

simply differed from others, not better or worse, not greater or 

lesser…different. Those who find their value or worth in their positions 

or titles are a fragile lot indeed. Jesus spoke about this type leader more 

than once and instructed His people: “do not be like them.”27 They are 

unsafe leaders, especially when they feel their power is threatened. 

Jesus never ceased to be God as He walked on earth, even though He 

lived as a Responder/Follower (oh mystery of mysteries!) Still, Jesus’ 

essence as God (worth, value, identity, etc.) remains the exact same as 

the Father’s. Always! They uniquely experienced with the Holy Spirit a 

kind of life called Divinity or “Deity” or God-life. Always! No position 



 Jesus’ 20/20 Leadership Vision / 21 

or ministry that Jesus embraced…or could embrace…diminished or 

added to this kind of life one iota. We must begin here with followership 

and submission because it has such a bad rep in our society.28 

“It must be remembered, too, that Jesus was making men to 

lead his church to conquest, and no one can ever be a leader 

until first he has learned to follow a leader. So he brought up 

his future commanders from the ranks, drilling in them along 

the way the necessity for discipline and respect for authority.”29 

Jesus brings His future commanders up through the ranks as servant-

first people. The pathway to healthy Christian leadership passes through 

servant-first responses as the norm. Max DePree calls one expression 

“roving leaders.”30 When another is better fitted for a specific task, the 

positional leader hands this one the leadership reins and comes alongside 

to support the “roving leader” for a time. The “roving leader” now leads, 

not the positional leader. This is part of the normal, hands-on 

developmental process and recognizes that we as positional leaders are 

not best suited to direct every circumstance. It also concretely recognizes 

the extraordinary possibilities resident in diversity in unity in our 

koinonia in community life, even while respecting positional authority. 

Doctor Viktor Frankl, inhumanly imprisoned in the Nazi death 

camps of WWII, first asked himself the question, “What is it that I 

want?” His world changed, however, as he began to ask himself the 

question: “What is wanted of me?” This is the difference between an ego 

driven leadership that is threatened by negative feedback and servant-

first leadership that embraces diversity.  

The question is not: “What do I want?”, but rather “What is wanted 

of me”? Are you ready to sail, servant of God?  

Toward what are the depths of my life as image-bearer calling me? 

Do we have 20/20 leadership vision? Some leadership shines a light 

that allows new growth to flourish, while others cast a shadow under 

which seedlings wilt. Will we rely primarily on position-based leadership 

or develop relationship-based servant leadership?31 As positional leaders, 

are we open to Max DePree’s concept of “roving leader” or does our 

philosophy of leadership insist on more of a command-&-control style?  

Throughout all eternity, the price we will need to pay for keeping 

God first will be that we must endlessly be giving Him away. The choice 

is yours and mine. Risk and give yourself for something greater than 

yourself. Come join the revolution!  

Do S-T-U-D-Y – 2 Timothy 132



 

 “The LORD is my Shepherd, I shall not want.” A good shepherd is with 

his flock and for his flock.” 

 

“He tends his flock like a shepherd: He gathers the lambs in his arms and 

carries them close to his heart; he gently leads those that have young.” 

Isaiah 40:11 

 

“What essential area of your life do you feel is weakest? As you 

concentrate prayer and energy to strengthen this ‘minimum factor,’ all other aspects 

of your life will experience lift, even your strengths.” 

 

 

 

 

 

 

 

 
 

PREVIEW: SMALL GROUP EXERCISE 

First, you have 90 seconds to elect your personal Old Testament 

Leadership Hall of Fame. Jot down three OT leaders who you believe 

were most influential in leading Israel, God’s people?  
Second, now match notes together in your table group and come up 

with a consensus of your five nominees for Israel’s OT Leadership Hall 

of Fame. There are only five spots available. Take three minutes. This is 

meant to be fast-paced so go rapidly!  

Third, report to the entire leaning community and write out the list of 

names. 

 



 

2. “They Smell like Sheep” 

A sailboat framed against the backdrop of a stormy sea is a powerful 

metaphor for the art of leading (not a science with fixed and final laws). 

Leadership is like learning to sail together more swiftly and smoothly on 

the open seas with the vagaries of the wind and waves and its multitude 

of challenges and surprises.  

But first, let’s look at another metaphor for leadership. 

Take ninety seconds to elect your own, personal Old Testament (OT) 

Leadership Hall of Fame. Who are your top three OT leaders who you 

believe were most influential in leading Israel, God’s people? 

OT Leadership Hall of Fame 
Now that you have nominated your leaders for Israel’s OT 

Leadership Hall of Fame, it’s my turn.1 Here is my list of five. I suspect 

we have similarities. We could debate a person or two on the list, but 

these men are clearly among the leaders who most influenced the nation 

of Israel in the Old Testament. 

1. ABRAHAM 

2. JOSEPH 

3. MOSES 

4. JOSHUA 

5. DAVID 

Let’s glance briefly at their lives one after another and ask ourselves: 

“What is the occupation of this Jewish leader?” 

1. ABRAHAM (“Father of a Nation”) Abe was a shepherd who 

tended his flocks (Genesis 13:15). 

2. JOSEPH (“Provider of a Nation”) Joe was a shepherd tending his 

father’s flocks before being betrayed and kidnapped and dragged to 

Egypt (Genesis 37:2).  

3. MOSES (“Deliverer of a Nation”) After fleeing Egypt, Moses 

was a shepherd for 40 years in the desert, watching the sheep of his 

father-in-law, Jethro (Exodus 3:1). 

4. JOSHUA (“General of a Nation”) For 40+ years, Josh was 

mentored by a shepherd, Moses. Joshua was Moses’ successor and also 

God’s answer to Moses’ specific prayer, “May the Lord provide a man 

over this community who will think like a shepherd” (Numbers 27:15-

18, emphasis added). 
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5. DAVID (“King of a Nation”) David is called the “shepherd-king” 

since Samuel anointed David king while he was a shepherd tending his 

father’s sheep. Psalm 78:70-72 blends together the concepts of serving 

with shepherding. (“He chose David his servant and took him from the 

sheep pens”). 

Do you see a pattern?  

Does this shepherd-pattern surprise you? It was a shock to me! I 

wonder if my shock may reflect how far my leadership profile, beliefs 

and practices have drifted from God’s original intent.  

This shepherd theme is a dominant one in Scripture, mentioned over 

500 times. This is no accident. And please don’t brush the shepherd 

motif off with the cultural argument: “that was then.” Moses’ prayer is 

just as germane to God’s Kingdom and Family leadership today. 

Leadership arises out of the pool of those humbly serving. 

May the Lord provide a man over this community who will 

think like a shepherd (Numbers 27:15-18, emphasis).  

Moses intimates that a shepherd has developed a pattern of thinking 

that aligns with God’s plan. What is this pattern? Most of us have never 

seen a shepherd up close. But let’s draw on our group ignorance anyway. 

What do you know about sheep herders or shepherds? Let’s make a list. 

Stop and take a few moments to make learning active. 

Now, which of these characteristics do you think apply to 

leadership? 

The dominant culture at the time of the New Testament was the 

Greek culture (and the Roman culture that had been largely influenced 

by the Greek culture). The study of Greek history is a study of war and 

control, of competition and attempted world conquest, of sharper-edged, 

domineering character traits. A study of Greek deities reveals them 

feuding and fighting, manipulating and scheming, controlling and killing. 

Competition is based on scarcity (or perceived scarcity). So it’s a 

survival of the strongest, the most powerful, in a quest for coercive 

power and control over the other gods for the limited resources. “Over” 

is the key word. 

In sharp contrast, a shepherd suggests a different pattern for Bible-

based leadership. “With” and “for” are the key words for shepherd-

leaders. In Isaiah 40, before Isaiah describes God’s unsurpassed 

greatness and unlimited authority in one of the most all-encompassing 

passages in Scripture, he writes that God, the Shepherd-Leader: 
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…tends his flock like a shepherd: He gathers the lambs in his 

arms and carries them close to his heart; he gently leads those 

that have young (Isaiah 40:11). 

Tends. Gathers. In his arms. Carries close to his heart. Gently leads. 

God, the Shepherd, is there with His flock and for His flock. He seeks 

our highest and best, no matter what the personal cost, even if it costs His 

own Son. The word “pastor” comes from the Latin word “pascere,” 

which means “to put to pasture or feed,” like a shepherd, with hands-on, 

personal touch. What a description for Family and Kingdom leadership. 

Turn to Psalm 23, perhaps the most beloved Psalm of all. What does 

this awesome Psalm say about shepherd-leaders serving their flocks? The 

Lord is our Shepherd-Leader, but He also models a healthy leadership 

pattern for all time and for every society. What can you draw from each 

of these twelve phrases as characteristics of how a shepherd thinks and 

responds?2 Please use the margins to make this an active learning time. 
1. I shall not be in want. 
2. He makes me lie down in green pastures,  
3. he leads me beside quiet waters, 
4. he restores my soul, 
5. He guides me in paths of righteousness for his name’s sake. 
6. Even though I walk through the valley of the shadow of death, I 

will fear no evil, for you are with me; 
7. Your rod and your staff, they comfort me. 
8. You prepare a table before me in the presence of my enemies. 
9. You anoint my head with oil; 
10. My cup overflows. 
11. Surely goodness and love will follow me all the days of my life,  
12. I will dwell in the house of the Lord forever. 

How could our current leadership change when we develop through 

servant-first preparation, put these responses into practice and learn to 

“think like a shepherd”? Our Lord, the Shepherd-Leader, is with His 

flock and for His flock, attending to His sheep personally and providing 

everything needed in their varied situations of life. 

NT Leadership Hall of Fame 
If we nominated a New Testament Leadership Hall of Fame, my first 

three unanimous entries would be Jesus, Peter and Paul. The shepherd-

leader theme continues in the lives of these three, great New Testament 

leaders. 

Jesus is the Good Shepherd in John 10:1-18. This passage is also a 

fascinating study for us to glean more qualities of a shepherd-leader. 
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Luke 15:3-7 describes the joy of Jesus as the Shepherd who leaves the 99 

for the one and carries the lost back home, … 

And when he finds it, he joyfully puts it on his shoulders and 

goes home (Luke 15:6). 

Peter denied Jesus three times before His death and wept bitterly in 

brokenness (Luke 22:62). For Jesus, confusion and failure is not fatal for 

a leader, but simply part of the preparation. Good shepherd-leaders who 

have been to battle often walk with a limp. Jesus takes the initiative to 

find Peter and clarify the lifelong shepherd-call on his life. Peter grasped 

the call and passed it on to others (see Peter’s use of the shepherd motif 

for leadership in 1 Peter 5:1-4). After His resurrection, Jesus told Peter 

three times:  

“Feed my lambs.”…“Take care of my sheep.”…“Feed my 

sheep” (John 21:15-17). 

Paul called the leaders of Ephesus to him at Miletus for a final, 

“post-graduate” leadership seminar. Paul had ministered with these 

leaders arm-in-arm for three years. In the middle of one of Paul’s finest 

messages on authentic leadership, he reminds them that their calling as 

leaders in the church is as under-shepherds prepared to serve.  

“Guard yourselves and all the flock of which the Holy Spirit 

has made you overseers” (Acts 20:28; also look at the entire 

seminar outline in verse 17-38). 

Shepherds 
What is a shepherd? What are some of the characteristics of how 

good shepherds think about their sheep and respond to them? How can 

we learn “to think like a shepherd”? I don’t believe Scripture is so much 

emphasizing directive leadership over dumb, smelly animals. A shepherd 

is an up-close and personal servant who does whatever is necessary to 

cultivate God’s best of the sheep individually and the flock as a group. 

First, a shepherd is personally present with his sheep. Shepherds 

live in the pasture with the flock day and night, year after year. No 

distant relationship sealed off by walls for a true shepherd. No position 

of preeminence demonstrated by the outward trappings of a sense of 

entitlement. No! Kingdom leadership is not modeled after the cattle 

baron who sends his top-hands to drive the cattle. The shepherd goes 

before the sheep and personally leads them, experiencing the same cold 

and hardship as the sheep, living with them, like Jesus left heaven to live 



 “They Smell like Sheep”/ 27 

among mankind (2 Cor. 8:9). Through sustained contact, the shepherds 

established a genuine relationship with their sheep, knew their needs 

firsthand and smelled like sheep. Everything else flows from this. 

Second, a shepherd cares for the needs of each individual in his 

flock, even at the cost of personal convenience. Shepherds helped birth 

the lambs. By day the shepherd leads his flock to refreshing waters and 

green pastures. Part of the nightly ritual was the gentle inspection of each 

individual lamb. Each would feel the shepherd’s touch and hear his 

gentle voice speaking its name. Whatever need was discovered (a bur, an 

insect bite, a wound), the shepherd strived to care for it. The sheep knew 

hands-on touch of  their shepherd from the get-go, recognized his voice, 

and followed no other shepherd. The focus of CEO-type leadership is on 

movement toward a vision or goal or completion of a task (even if in 

Christian leadership that task centers on people). By contrast, a shepherd 

begins with personal contact and relationship to nurture each individual 

lamb since personal connection with the flock is paramount. 

Third, a shepherd protects his flock, even at the risk of his own life. 

The shepherd builds a protective, makeshift circle for the flock at night. 

Then he lays down in the opening to protect the sheep from intruders and 

also to prevent the sheep from wandering out unprotected. Shepherd 

David slew a bear and a lion to protect his flock. The shepherd is literally 

the door who will do whatever is necessary to keep the flock safe, up to 

and including giving his own life (John 10:1-3 + 11).  

Fourth, a shepherd gains the trust of his sheep. Sheep have 

experienced the shepherd’s touch and voice, his provision and care. A 

shepherd is primarily “with” and “for” them, not just “over” them, so 

they follow only his voice. A shepherd gains this kind of trust by 

touching his sheep, by caring, handling, tending, and helping them with 

their basic needs for food and water. For a shepherd, there is no 

substitute for personal, hands-on contact. Flocks naturally gather around 

provision, protection, affection, touch and voice. Through a lifetime of 

shared experience, a shepherd nurtures enduring, trust-based 

relationships with his sheep because he models love and service, 

sacrifice and openness.  

Fifth, a shepherd is someone who has a flock, no matter how small. 

A title or position of leadership does not guarantee a following. You are 

not a shepherd unless sheep follow. The shepherd has incredible 

authority/power over the sheep, but this power flows out of relationship 

more than position. A good shepherd is with his flock and for his flock. 

He always uses this authority for the good of the sheep, not to build up or 

protect his ego or make himself look good or meet his need to build 
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something enduring. Healthy authority leading to influence is rooted first 

and foremost in relationship, not primarily position. Leaders serve the 

needs of the sheep, caring for them personally, individually, close-up. A 

good deal of shepherd-type leadership will be hands-on and personal 

because this is how flocks are formed. When godly, loving, gentle 

shepherds first build authentic relationships, then rise up and lead out, a 

trail of sheep generally follow. 

How does the leadership influence we exercise match this list? 

Who, Me Lead?!! 
“How many of you would consider yourself a leader?” 

“Sorta kinda maybe” is not enough. Are you a leader?  

The majority of the people I work with in churches and in business 

answer honestly, “No, I’m not a leader, Jim.” I suspect some of this has 

to do with a counterfeit humility or personal life-scars. But I’m 

convinced the main reason is our misconceptions about leadership, which 

causes God’s people to feel disqualified, like they don’t measure up to 

the existing leadership profile.3  

What is leadership? The most basic, popular definition today of 

leadership is: “leadership is influence.” Leadership is influence, but it’s 

also much, much more. Let’s begin our thinking here though since 

leaders do influence others. 

When we rethink any topic, it’s critical to begin our thinking where 

the Bible does…with God Himself, practicing Trinity-Vision (that is, 

beginning with the Community-God and who He created us to be). “In 

the beginning God created ….” Beginning with ourselves, our 

circumstances, or our problems launches our thoughts from a very small 

and incomplete picture of reality, like looking at the world through a 

knothole in the fence. 

In God’s creation account, this great, good and generous Trinity 

created us with a unique design…made in the image of God. The image 

of God includes everything needed for intimate relationship with Him. 

The openness of community harmonizes with the integrity of the 

individual. The imaginative heart of the Eternal One created us for 

connectedness, but also for more. God’s story continues: 

“…and let them rule over the fish of the sea and the birds of 

the air, over the livestock, over all the earth, and over all the 

creatures that move along the ground” (Gen. 1:26, emphasis). 
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God fashioned us to rule with Him as co-regents, serving as leaders 

to have authority over all the earth. Each of us! This is the original 

design of every human being, not something we have unlawfully seized. 

God’s design is the deepest part of who we are. So we are leaders. No 

matter what our past experience or failures seem to indicate, this is God’s 

call. Let’s engage to become better at leading. 

“But how can that be, Jim? I’m no leader,” you might exclaim. 

You’re not alone in your sense of inadequacy. Moses, one of my top-five 

leaders, also had a messed-up view of leadership derived from his 

Egyptian training. God called Moses, the shepherd, to lead despite his 

inadequacies. And Moses snubbed God, just like many of us today. God 

no more gave up on Moses at that time than He will on you today. Our 

Master is persistent! He patiently answered Moses’ objections until He 

finally became angry when Moses refused to trust Him (Exodus 4:14).  

Trust!  

That is the issue. It’s a scary place when trust has been chipped 

away. None of us are adequate in ourselves. Still God persistently calls 

us to realign our lives with His original design, made in the image of a 

Community of first-among-equals, servant-first leaders. God created the 

crown jewel of His creation, man and woman, to be leaders partnering 

out of intimacy with Him.  

Leadership modeled after our Team-of-Three returns to our roots and 

begins to unleash the latent leadership in the “common” man and woman 

in the church. God originally designed us for full participation as active 

leaders, not minimum participation at a passive level. This buried 

potential could be the greatest natural resource drain in the church today. 

We are all uncommon image-bearers of the Community- God, called to 

fully partner with Him as we influence others. Long-held beliefs, 

unknowingly passed from generation to generation, beginning from the 

Fall in Genesis 3 through the Greek culture into the medieval world and 

into our 20th century business community, interlace our current 

philosophy of Christian leadership. 

In the book of Romans, Paul defines the purpose of our new life in 

Christ this way: We will… 

…reign in life through the one man, Jesus Christ  

(Romans 5:17). 

At the end of his life, Paul confirms this Divine partnership. 

We will also reign with him (2 Timothy 2:12). 
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The climatic conclusion of history (HIS-story) in Revelation closes 

with a glimpse into our future destiny when God fulfils the restoration of 

His unchanging Eden-intent. John declares that…  

…they will be priests of God and of Christ and will reign with 

him for a thousand years (Revelation 20:6).  

From Genesis to Revelation, God designed human beings to lead 

together in partnership with Him. The Triune God unceasingly woos us 

to reclaim our lost heritage as leaders. This ought to release tremendous 

hope and excitement regarding our future possibilities. And perhaps 

some discomfort and fear. Push through. Let’s get used to influencing in 

some sense now because God calls us to this for all eternity.  

We are all designed to lead, but in a different way than most of us 

normally experience leadership. Every Christian is a leader because we 

influence someone, at home, at work, in the church, in the school, among 

friends. Catch this radical twist. Every sheep is also a shepherd.The 

question is simply: “How effective of a leader are we as we influence 

others?” The Triune God relentlessly whispers to us to reclaim our 

heritage as leaders. Some of you may not have bought in yet to the 

“every believer a leader” teaching. Fine! Stay with me anyway! Since we 

all influence, some more and some less, the question is not “Do I 

influence others?” but “How positive is my influence?”  

God, the Giver 
Why is serving others such an integral part of the life of the 1st 

century church? Seven different Greek words describe serving in the 

New Testament with over 250 references. Let’s begin where God 

does…with Himself. Have you noticed in Scripture how true greatness is 

tied in with serving others out of humility? Let’s focus again on how 

Isaiah refers to God just before describing His unsurpassed majesty: 

He tends his flock like a shepherd: He gathers the lambs in his 

arms and carries them close to his heart; he gently leads those 

that have young (Isaiah 40:11). 

God Himself leads us like a Shepherd. He tends His people, gathers 

us tenderly in His arms, carries us close to His heart, and gently leads 

those in need. We leaders are givers because God at His heart is a 

generous giver and He fashioned us in His image.  
 The Trinity is a Community-of-three, all committed to 

influencing one another by making Himself a pure gift to others. 
Serving!  
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 In Genesis 1, God created us for relationship that leads to 
partnering with Him as co-regents over His creation. Serving!  

 In John 3:16, God’s heart is revealed as love demanding His 
sacrificial giving, “For God so loved the world that He gave….” 
Serving! 

 In Matthew 20:20-28, Jesus states His purpose for coming to 
earth included serving and giving. Serving!  

 In Matthew 28:18-20, our Commander-in-Chief issues our 
marching orders, “make disciples of all people groups.” 
Serving!  

The Trinity designed us in this image, to receive from Him and give 

away to others. This outward focus or sense of “sentness” reflects our 

design as servant/warriors in His Kingdom since God calls us to be an 

army and not an audience. When we respond as image-bearers, we 

experience fullness and come a step closer to our destiny. Rise up and 

reclaim our heritage. We will never experience the freedom and fullness, 

the joy and satisfaction, the fulfillment and destiny, which God has 

planned for us until we fully and willingly embrace serving others for 

Jesus’ sake. Serving is its own reward. 

How many of us, though, believe that we have been designed to 

serve others? Are our lives gripped by gathering to our selves or by our 

“sentness”? Really? Deep-down? Until our hearts joyfully sing this 

shepherd-servant-song, the nagging lack of fulfillment will continue to 

hollow out our lives like a hidden swarm of termites.  

Soil for Growth 
For years I have taught that the soil conducive for thriving growth is 

both relational and biblical and intentional (from 1 Thessalonians 1:6-7 

among others). As good farmers we cannot cause growth, but we can 

cooperate with the Spirit in providing an environment or soil that will be 

conducive to seeds growing.  

Recently, I have been reading more widely in leadership literature. 

Kouzes and Posner in The Leadership Challenge have a circle of change, 

which are observation of other people, education, and trial-and-error. 

My concepts of relational, biblical, and intentional line up well with 

their three observation from secular business. When I discover secular 

truth intersecting what I see in Scripture, for me it clarifies that what I’m 

studying is a trans-cultural truth. It’s something that God has interwoven 

into the fabric of all relationships, essential factors in growth, so central 

that the world has rediscovered them. But have we as God’s people? 
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Growth begins with our response to God’s initiative and His 

transforming, grace-saturated presence, which creates a prosperous 

climate of abundance. God is always inviting people upward and 

onward…and He uses His Body to do it. We can’t change anyone, but 

the following cultivates a soil or environment that is more conducive for 

healthy growth. 
 Relational (observational): become imitators of healthy models 

because LifeChange is both caught and taught.  
 Biblical (educational): in the context of spiritual growth, the 

Bible is the primary (but not exclusive) means the Spirit uses to 
convey the necessary body of information essential for healthy 
growth. Little time in Scripture causes spiritual malnutrition. 

 Intentional (trial-and-error): we grow as we actively put into 
practice what we are learning and also give it away to others, 
imitating the pass-it-along ministry of Jesus. Everyone is 
responsible for their own growth and the growth of others in 
their circle of influence. Risk as agile disciples. 

Are we currently rooted in a healthy soil for leadership growth? Does 

our leadership provide both relational and biblical and intentional 

experiences with servant-first preparation at the heart? This places 

serving as a shepherd in its proper place. 

Our “Minimum Factor” 
A business adage I have heard is “Major on your strengths and hire 

to cover your weaknesses.” There is certainly some truth to this. We do 

want to major on the unique touch God has for us, our “golden touch.” 

However, when we allow areas of essential weaknesses to go unchecked 

and undeveloped, we shoot ourselves in the foot. 

What do I mean? If I don’t type well, cannot build an internet web 

page, am very average at sports, or cannot cook, these are not essential 

weaknesses for ministry. Utilize the abilities of others in these arenas. 

However, if I’m harsh, overbearing, lack a prayer life, do not know 

the Word of God well, seldom evangelize, cannot pray for healing, don’t 

worship often, and have a poor view of God and myself (just to name a 

few), these will scuttle my ministry. Others cannot cover up these 

essential weaknesses. God has created us to live out of a harmonious 

interaction of these essentials of our spiritual DNA. 

Let’s say I want to grow wheat on my farmland. Last year’s crop was 

a bust. So I take a soil sample to check out the composition. The lime, 

phosphoric acid and potash are right on scale, but the nitrogen is 

depleted. I add nitrogen (the “minimum factor”) and, presto, I harvest a 
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bumper crop. Next year I add the same amount of nitrogen to the soil, 

and my yield is the worst in the region. What happened?4 

Last year the soil was nitrogen deficient. This year, if I had tested the 

soil, it was potash depleted. By adding nitrogen like last year, I poisoned 

the soil. A harmonious interaction of all the essential ingredients is 

needed for a bumper crop, and not a mechanistic push-button formula or 

imitating what others have done elsewhere. 

Transferring these principles to our personal life gives us a target. 

What is your “minimum factor”? By this I mean, what essential area of 

your life do you feel is weakest? As you concentrate prayer and energy 

to strengthen this “minimum factor,” all other aspects of your life will 

experience lift, even your strengths. For instance, if prayer is a 

“minimum factor,” as we learn to pray effectively, our primary ministry 

of teaching or compassion or service becomes more fruitful. As we 

partner with God to break our bondage to harsh responses, people 

become attracted to us and our influence thrives. As my low view of 

myself is transformed by the Community-God, now I see every area of 

my life differently and respond in a healthier way from a renewed 

worldview (our mental-maps). 

“What is the ‘minimum factor’ in your life?” I would suggest taking 

time with the Father, Son and Spirit (and a few good friends) to answer 

this question. You now have your next target for growth. 

Revolutionary Leadership 
Into a world much like ours where position and power, visibility and 

control were often the end results of leadership, a carpenter from 

Nazareth brought a revolutionary way to lead. This incarnational leader 

with the shepherd as the model serves the flock as a whole and the sheep 

individually. He does this by personally monitoring their needs for care 

and nourishment, for help and protection. In return, the sheep willingly 

follow.  

The key to the shepherd model is to get close-up and personal. In 

contrast, the cattle baron watches from a safe distance while he sends his 

foreman and top hands to drive and herd the animals. What a simple 

model for a powerful leadership/followership paradigm, servant-first, 

shepherd leadership. Henry Nouen perceptively writes about a typical 

barrier to servant-first influence. 

One of the greatest ironies of the history of Christianity is that 

its leaders constantly gave in to the temptation of power—

political power, military power, economic power, or moral and 
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spiritual power—even though they continue to speak in the 

name of Jesus, who did not cling to his divine power but 

emptied himself and became as we are.5  

Power offers a seductive substitute for the hard task of love that 

brings authority through relationship. It seems easier to be a god than to 

love God, easier to control people than to love people, easier to own life 

than to love life, easier to be over others than with others. Taking the 

towel is not the path our fallen instincts clamor for. It’s the primary one, 

however, that brings about lasting transformation in ourselves and in 

those we serve.  

How does our 21st century church leadership match up with the 

model of the shepherd heart? How does your personal leadership style 

and philosophy match up? We could hypothetically be spot-on with all 

our well-thought-out principles and energetic practices of leadership. If 

we ignore the character-based, shepherd-heart of a leader, however, we 

have missed Jesus’ revolutionary leadership altogether. 

Join Me in this Adventure 
Unless we become active learners, who fully embrace the process of 

preparing, thinking, and asking/answering questions, we may not grasp 

the implications of this ancient/new leadership model that Jesus 

practiced. The non-paid are not helpers in attaining the goals of pastors, 

but fully equipped co-workers with full weigh-in and buy-in. Do the hard 

work of making this your own story. As I have written, taught and 

dialoged about exploring this new territory of leadership, it has 

profoundly changed the way I think. I want to call us, therefore, toward 

more than we have presently experienced. The vision drawing us is still 

indistinct, like looking in an ancient, smudged mirror. For me it’s 

simultaneously exciting and frightening so let’s dialog together. 

I have heard it said that we should not preach or teach anything that 

we have not first experienced. There is certainly some truth to this adage. 

I want to pay my dues with intense, personal effort to put truth into 

practice. I have no desire to teach Christian doctrine as a purely 

academic subject truncated from life-experience. I also recoil from 

teaching something as if I have experienced it fully, when in fact I’m still 

on a steep learning curve.  

But I long to teach God’s truth in community as I presently 

understand it, without compromise and with a desire to mutually learn 

together. If we are to dialog together, where else can we start except with 

the partial? View this as a beacon pointing in the general direction for the 
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ship. We may zigzag quite a bit to avoid hidden reefs and mines. But this 

is the general direction towards which we are moving together. 

My confession is that my life does not yet match the vision of what I 

have written. I have a deep longing though to experience this…plus 

much more! There is much I’m still blind to regarding leadership so I 

need others in the body to come alongside on this voyage. I’m simply 

beginning with what I see now and inviting others to come alongside 

with their insights. I’m acutely aware of the incompleteness of what I 

have written. But I no longer worry that if I could find the right words, I 

would instantly convince people. I no longer expect a new world view on 

Christian leadership to be embraced quickly, perhaps not in my lifetime, 

and certainly not without a lot of wrestling. Old habits die hard.  

What I write reflects the yearning of my heart generated by many 

conversations with our Community-God and with the community of 

God’s people. This reveals what I currently understand the Bible to 

support and/or promise, even if I’m still on that steep learning curve. I’m 

committed to being a lifelong life-learner in community so what I know 

and experience today will pale in comparison to what I experience in the 

future. We need each other and the variety of our viewpoints to reach 

towards His exciting future. Jesus calls us to revolutionary leadership. 

Benjamin Disraeli, former British Prime Minister, said,  

"The greatest good you can do for another is not just to share 

your riches, but to reveal to him his own."  

Max DePree describes this healthy pathway to relational influence as 

one who owes unlimited love to others (Romans 13:8). 

“The first responsibility of a leader is to define reality. The last 

is to say thank you. In between the two, the leader must 

become a servant and a debtor.”6  

As our hearts joyfully sing this shepherd/servant-song, as both 

followers and leaders, the nagging lack of fulfillment will be replaced 

with a deep, abiding rest in Christ. This issues in active, creative, close-

up shepherd-service to others. In each and every on of God’s people. 

Shatter the walls! Remove the distance for this shepherd-leader! God is 

calling adventurers, not completely whole adventurers, but ones willing 

to pursue personal wholeness with one another in the process of 

adventurous, creative achievement together with the Triune God. 

Do S-T-U-D- Y – 2 Timothy 2 



 

“God’s clarion call rings out to return to our roots.” 

 

 “This part-for-the-whole thinking (focusing on one legitimate part while 

missing the overall harmony) is so pervasive in our daily lives that most of us are 

unaware.”   

 

 

“In the confession of the Trinity throbs the heart of the Christian religion: 

every error results from or upon deeper reflection may be traced to, a wrong view of 

this doctrine.” 

 

 

 

 

 

 

 

 

 

 

 
 

PREVIEW: SMALL GROUP EXERCISE 

So, are leaders born or made?  

Brainstorm ideas in your small group and report to the learning 

community. 

 

 



 

3. Harmony: 

Both/And/And Leadership 

So, are leaders born or made?  

Well, of course they are born. I have yet to meet a leader who came 

into the world in any other way than through the birth canal! But 

seriously, the real question has been a hotly debated subject for years, “Is 

leadership something a person either possesses or doesn’t?” This debate 

continues to be fueled by the recent revolution in thinking on leadership.  

For me, though, there is a more fundamental issue…how we view 

life, or, as sociologists say, our worldview or paradigm or mental-maps.1 

Jesus aimed to change the mental maps in His disciples. In the 20th 

century, many Western leaders in business and also in the church have 

been influenced more through an “either/or” focus than a “both/and” 

thinking process. “Either leaders are born or they are made. Which is 

it?”  

This part-for-the-whole thinking (focusing on one legitimate part 

while missing the overall harmony) is so pervasive in our daily lives that 

most of us are unaware. As a result of our persistent “either/or” thinking, 

we become polarized. Look at the proliferation of opinionated talk radio 

hosts and those who take a “devil’s advocate” position, insisting they are 

the only ones who are right. It’s tough for polarized people to cross-

pollinate and mutually influence each other in community since their 

minds are closed. It’s easier for us to jettison one side of “paradoxical 

tensions” inherent when an uncreated God works with created people. 

Don’t get me wrong! There is a place for “either/or” thinking, for 

instance in reference to revelation from God. Either Jesus is fully God 

or He is not. Either man is dead without Christ, separated from God for 

eternity or not. Either Jesus is the only way to the Father or not. 

Christianity is very clear here because Christianity is light from above, a 

religion of revelation. There is no compromise on the main and plain, on 

the clear and crucial. 

But what about other areas, areas that are applications of Scriptural 

principles? How do we chart our thinking in areas that are not clear 

revelation? I believe a healthier approach is more of a “both/and” focus 

that displays a proper classical tolerance2 while seeking to discover the 

truth in both positions (my story, your story, and the real story, or 3rd 

story, that normally lies somewhere between…I call this a Three Story 
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Dialog). Such an approach values the paradoxical tensions inherent in 

striving to walk with our infinite God and fulfill His plans. This also 

reflects awareness that we still have a “shadow” side, a part of us that is 

not yet completely Christ-like.3 Jesus is always right…we are not. 

As we continue on our voyage as lifelong life-learners, don’t 

disregard all the old when you discover something new. Don’t throw the 

proverbial baby out with the bathwater with either/or thinking, but value 

both the new and the old as we continue to grow. Present day leaders 

have much to teach us. Their accomplishments are to be lauded and 

marveled at. Many have become present day heroes by persevering 

through incredible times to bring us to where we are now. These leaders 

have a very real contribution to make to ancient/new, Trinitarian 

leadership, even if we now see some facets of leadership a bit differently. 

Value them. Honor them. Respect them. But I believe there is more 

available as we explore a koinonia-based leadership. Let’s shatter the 

myths and release the sleeping giant of the laity in the Body of Christ. 

Are Leaders Born or Made? 
Practice both/and, even though each of us may find a different 

emphasis point on the continuum of both/and…which is fine. The 

question before us is not clear, biblical revelation, but the age-old 

argument of heredity vs. environment, nature vs. nurture. Decide 

yourself. The following six (6) factors maintain a healthy, creative, 

both/and harmony and provide a practical lens to help us flourish in our 

ability to influence. Additional input or modification is welcome. 

First Factor - Inborn Leadership: Some leaders assert that leaders 

are born, not made. Some are born with a higher capacity for leadership. 

However, the over emphasis on this could be a carryover from the 

Middle Ages where kings and princes were born into the title of royalty. 

Peter Drucker, leadership guru, comments: “There may be ‘born 

leaders,’ but there surely are far too few to depend on them.” Natural 

leaders will usually stand out in time, but the trick is training natural 

leaders through servant-first preparation to excel first as servants while 

drawing out from non-natural leaders the maximum leadership for which 

they are capable. Major capacities and competencies of leadership can be 

learned and even inborn ones must be enhanced to maximize potential.  

But let’s not swing so far in the other direction that we assert that 

leadership is exclusively learned. Look on a playground of two year olds 

and you will see inborn leadership. I have watched my sons-in-law pastor 

squirrelly Jr. High teens who have inborn leadership, often exercised at 
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the time in harmful ways. Jesus was born a leader. Moses was 

supernaturally protected at birth for leadership. Jeremiah was called to 

leadership in his mother’s womb. Psalm 139 talks about all our days 

being written down by God before we were born. 

Second Factor - Spiritual Gift of Leadership: There is a leadership 

gift in the New Testament. Romans 12:8 is the only gift-list that 

mentions a spiritual gift of leadership, and it’s in a list with six other 

gifts: prophesying, serving, teaching, encouraging, giving financially, 

and showing mercy. We allow church members to tithe even without the 

“gift of giving.” We exhort all of God’s people to prophesy, serve, teach, 

encourage and show mercy. We do not teach that all have these gifts.4 

So, it does not follow that all leaders possess this gift or that this gift is 

essential to lead. God designed us in Genesis 1 to lead (Genesis 1:26b + 

1:28). Although a gift of leadership is certainly helpful, it’s not a 

requirement (relationally grounded character that describes a servant is 

required, according to 1 Timothy 3 and Titus 1). Of course, this gift can 

be utilized in both secular and sacred leadership settings because Jesus 

never distinguished between the two. The caution for gifted leaders is to 

avoid using this concept of a “leadership gift” as a mask to cover up a 

deep-seated need to control, an addiction to launch new things, or a 

personality that demands center-stage.5 

Third Factor – Training: Whether we possess lots or little in the 

first two factors, we can still put intense effort into training. Seminars, 

books, schooling, etc. will begin to develop and cultivate leadership 

towards its max. Don’t wait for a crisis to propel you into leadership. 

Continue to prepare now to influence, working on all five levels of the 

Pyramid of Influence to develop your leadership. Benjamin Disraeli, 

former Prime Minister of England, once said:  

“The secret of success in life is for a man to be ready for his 

time when it comes.”6  

Fourth Factor – Modeling: One of the most powerful ways to grow 

as leaders is to hang out around leaders. Watch, observe, ask questions, 

especially when they do something that does not make sense to you! 

Leadership, like most everything in the Kingdom of God and the Family 

of God, is as much caught as taught. 

Fifth Factor - Trial-and-error: Growth simply does not happen 

without doing, practicing what you see, risk-taking, experimenting. Trial-

and-error is God’s normal way of growing us (check out the rapid change 

in toddlers who learn by trial-and-error). For those of us who are not 

natural, intuitive leaders, this can be scary…but very worthwhile. One of 
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the characteristics of a leader is a “risk-taker and mistake-maker who 

can live with paradoxical tensions.” If you are not a natural risk-taker, 

begin with ant-steps, if needed, and find some areas in which to begin to 

intelligently risk…today.  Like change a habit. What one response could 

you do today to move you along this continuum of change? 

Sixth Factor – Passion: In the arena of leadership in the church, Paul 

tells us that if “anyone sets his heart on being an overseer (NASB 

“aspires to”), he desires a noble task” (1 Timothy 3:1). A strong desire 

for leadership is encouraged. Jesus encouraged James and John when 

they desired to be great, but redefined greatness as serving others (Mark 

10:35-45). Over the years, God has placed me in leadership positions. 

I’m not particularly strong in the first two factors. However, I have 

developed a high desire to improve and grow. I have learned to be a 

fruitful leader because I have a passion to serve God and have therefore 

willingly embraced opportunities (although at times a bit begrudging). 

Putting It Together with Both/And 
What if we believe that leaders are made, and not born? How will 

we respond regarding emerging leaders? Little time will be spent 

identifying natural leaders. We will falsely assume the playing field is 

flat and invest time only in training. The playing field is not flat! 

On the other hand, if we believe leaders are born, not made, how 

does this belief affect our practice? I belong to a Christian movement in 

which key founding leaders believed that leaders are primarily born. 

Here are some of my personal observations. 

First, we will become excellent at recruiting, identifying, and 

releasing other high-level leaders who fit our personalized leadership 

profile of “High-D.” We may even have initial success because higher-

level leaders attract higher-level leaders who can get by with little 

additional training, especially when something new is launched.  

Second, less emphasis will be placed on the vital step of training 

since, in this scenario, the key factor is recruiting, not training. These 

born-leaders may be effective for awhile, but they will not normally 

reach their full potential because training is largely overlooked. Watch 

closely how these leaders finish. In time, these missing skills and 

potential character flaws often scuttle their ministry. Also, after the initial 

surge, there will be a long-term shortage of leaders since the less talented 

people are sifted out and marginalized through this leadership profile and 

not considered leaders. We never will have enough “born-leaders.” 
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Third, what about those who have not demonstrated high-level 

leadership potential in the past? Existing leadership will tend to pass over 

these late bloomers because they do not fit the profile of “born-leaders.” 

And this group of “common” people (I’m convinced, the vast majority of 

the church) will tend to bury our uncommon leadership potential. “If 

leadership is primarily born, and I haven’t demonstrated it yet, then I 

must not be a leader,” goes the false argument. 

A both/and stance maximizes Trinitarian leadership. Nothing short 

of this will release the vast number of emerging leaders needed at every 

level of ministry to nurture the Family of God and advance the Kingdom 

of God. We must expand the infrastructure or we will strangulate growth. 

In order to mobilize the church, our leadership philosophy must shift 

more to community. The ability to lead is partially a collection of skills 

and values, nearly all of which can be learned or improved. Additionally, 

God has sovereignly given some inborn leadership traits. Both/And. 

Regarding the first two factors, I can do relatively little to increase 

whatever inborn ability or spiritual gifting I have in leadership. I can 

recognize and use these first two factors, and pursue training to enhance 

their outworking…or I can bury them.  

But what is my responsibility to partner with the Spirit in factors  

3-6? If I take a holistic, both/and approach, then maximizing my innate 

leadership potential depends on how high my passion is (factor 6). If I 

have a high passion to grow in influencing others to liberate their highest 

and best, then I will invest the time and effort, the money and risk, the 

pain and embarrassment in order to secure training, hang out with leaders 

who are healthy models and serve others (factors 3, 4 and 5). 

“The challenge of mastering leadership is a skill like any other, 

such as improving your golf game or learning to play slide 

guitar. Anyone who has the will and motivation can get better 

at leading, once he understands the steps.”7 

Change Is on the Way! 
Fueled by the dramatic globalization of markets and by exploding 

technology, a revolution in the business climate has occurred in the last 

decade. Although the universal principles underlying this great 

movement are ancient, they have been discovered anew. They now 

challenge past assumptions and values about management and 

leadership. This change is beginning to impact every strata of society, 

including the family and church.  
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Have we as the people of God drifted from our leadership roots as 

shepherds leading by presence? Many leaders now seem to be acting by 

default primarily as task-oriented, tactical leaders. Take a close look at 

how dominant the visible scaffolding of task-orientation is, that is, 

running programs and administering meetings. Instead God calls us first 

to community-oriented leadership, leading foremost by relational-

authority, serving the best of those we lead in an up-close and personal 

way of disciple-making.  

God’s clarion call rings out to return to our roots. 

Unfortunately, society and business writers are in the vanguard of 

these winds of change, instead of the church. When fallen society takes 

up a banner, as we know, because the true Source is unknown, society 

inevitably skews truth and uses it for its manipulative ends.  

For instance, a recent secular leadership book surmises that today’s 

executives are more sensitive to their public image, especially fearing the 

label of “bully.” The authors continue, 

“So the more successful modern businesses become, the 

more some executives seek to cloak themselves in a 

spirituality made up of ethical, meditational, and psychological 

views from many secular and religious sources so as to 

appear more humane. In this way, they can deal with layoffs, 

conduct transactions, and make money, not in triumph but in 

humility” (emphasis added).8 

How sad! The outward veneer may look appealing, like New 

Testament responses. Don’t buy this fool’s gold. The cloak covers up 

their real motivation…to look good on the outside so that they can fatten 

their bank accounts, one of the measurements of success in our society. 

This leadership is built on the incomplete foundation of individualism. 

The future impact of the church (its local, geographical expression 

and also worldwide impact) depends on the church reclaiming our 

heritage and championing changes in leadership. We must battle for 

change, though, from the heart of a shepherd with the desire to 

relationally serve the highest and best of others. God has provided a 

different launching point for framing leadership than our culture grasps. 

God’s Trinitarian people must lead this charge to challenge some of the 

assumptions and values behind the traditional leadership beliefs and to 

raise up Trinitarian, community-based leaders. Let’s return to Jesus’ 

revolutionary leadership expression. 

Leadership humbly models a life worth emulating. “Follow my 

example, as I follow the example of Christ” is plastered throughout with 
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reference to leadership. Modeling is a subtle, hidden curriculum that 

most powerfully transforms a community up-close-and-personal over 

time. The character of a shepherd or servant is built piece by piece, one 

good choice after another. The community will become more like its 

shepherds.9 

Shattering Seven Myths 
I believe in strong leadership. Society, business, education, family 

and the church rise and fall with their leaders. Strong, healthy leadership 

could be our most depleted natural resource.  

When you hear the phrase, “strong leader,” though, what do you 

picture? 

Scenario A = A single, decisive leader secures victory with vision, 

control, a bold strategy and personal charisma that inspires the group 

toward the intended results, like Patton racing across Europe in WWII.  

Scenario B = A leader hangs out with those led, builds steadily into 

lives over a three-year period, encouraging and challenging them and the 

group to their highest out of a gentle and humble heart. 

The first leadership philosophy is crisis leadership, designed 

primarily to accomplish tasks (even if for and through people). The 

second is strong leadership designed to develop community, like 

Shepherd Jesus. Choose the philosophy that best matches your end aim. 

What do you want? A completed goal, which may also develop 

relationship as a byproduct, or deepening relational koinonia in 

community, which also releases teamwork to accomplish Jesus’ mission? 

Why aren’t there more leaders? Why are people reluctant to answer 

the cry to fill the shortage of leadership?  

One cause is that we first need to rid ourselves of outdated, but 

popular and deep-seated notions about leadership. These myths…I see 

seven, but you’ll want to add to my incomplete list…are deceptive (error 

wrapped up in a portion of full-orbed truth). Therefore, they are deeply 

ingrained assumptions underlying our thoughts about leadership. These 

partial-truths are so resistant to change because they have some basis. 

Let’s look at some part-for-the-whole myths. 

First, leaders are born, not made. Why is a technician or manager 

viewed as a set of skills and abilities, while leadership is typically seen as 

a set of innate personality traits? It could be a carryover from the Middle 

Ages where kings and princes were born into titles of leadership. 

Leadership is not conveyed in a gene, but has at least six intertwined 

strands (see previously in this chapter). Major capacities and 
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competencies of leadership can be learned and even inborn ones must be 

enhanced and trained to maximize potential. 

Second, leadership is a rare skill for the few, well-schooled experts. 

World-class leaders may be rare, just like world-class basketball players, 

singers or actors. Everyone has leadership potential, however, and 

everyone is a leader (influencer, initiator) in some arena of life or in 

certain events. God created us to be co-regents with Him (Genesis 1:26-

28). Peter calls us a kingdom of priests, and priests are leaders (1 Peter 

2:9-10). God created us in the image of the Trinity, a community of 

leaders. God designed and called every Christian to lead in some way 

and in some sphere of influence. Don’t bury your God-given potential. A 

person may be a leader in one arena, but not in another (a carpenter’s 

helper who is a strong church leader). Leadership opportunities are 

plentiful and within the reach of most people. Let’s shatter this myth of 

modernity (that only experts can lead well) so we won’t abdicate the 

exquisite vitality God desires to release in and through us. 

Third, leaders are charismatic. Some leaders have an inborn 

charisma; most don’t. Leadership is not a personality trait. Any person 

can influence and initiate as change-agents. True, leaders are energetic 

and enthusiastic, but that comes from a strong belief in their purpose and 

a willingness to risk and express that conviction. They energize a group 

of people to break out of old patterns, but leaders are not necessarily 

charismatic. This may even work in the opposite direction. Followers 

may view leaders as charismatic as the result of effective leading. 

Fourth, leaders control, direct, and prod. Leaders are able to 

translate intentions into reality by aligning the energies of the group 

behind an attractive vision or goal. But the flawed, underlying 

assumption for this leadership myth is that prediction and control are 

desired and possible. This reflects the hidden Newtonian assumption that 

it’s possible to control every part of the group like a machine. Healthy 

leaders influence by drawing like a shepherd, not driving like a cattle 

baron. God has called us to be shepherds, not cattlemen. Well-grounded 

leaders don’t primarily command and control, but serve and support. 

Leaders create achievable (though challenging) expectations by enabling 

people to tap into their own initiative, motivation and experiences.  

Fifth, Leaders are renegades upsetting order. Leaders are change 

agents. From the perspective of the reactionaries and conservatives in a 

group (those who fondle the status quo), it may appear that leaders are 

rebels bringing unnerving confusion. The 1st century Jewish leadership 

certainly viewed Jesus as a renegade. But the myth is that the ideal 

organization or social group runs orderly like clockwork and does not 
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need changing. “At XYZ we have always….” Watch the games children 

play on the playground (whirling on the merry-go-round, swinging, etc.). 

Like untarnished leaders, they strive for the very experiences that we 

adults avoid: disequilibrium, novelty, loss of control, spontaneity, 

surprise. Good leaders attract followers, not because of their willful 

defiance, but because of their deep trust in the human capacity to adapt 

and grow, to learn and innovate, to create and change. 

Sixth, leaders must be cool and aloof and therefore are a lonely 

breed. Healthy leadership is not so much the exercise of power itself but 

more the empowerment of others. We have heard the adage, “Knowledge 

is power.” “Knowledge is also nourishment,” so freely give away 

whatever we know since knowledge is essential for everyone to grow, 

rather than to starve. True, there is a risk of misunderstanding and a 

leader is a lightning rod for attack. But the best leaders are involved and 

in touch with those they lead, practicing incarnational leadership like 

Jesus. They care deeply about others, and often work like a family so 

they would not choose to be aloof. On the other hand, some decisions 

that leaders must make will be misunderstood and can cause aloneness, 

especially for leaders who embrace more of the traditional, top-down 

leadership philosophy, which tends to isolate over time. 

Seventh, leadership exists only at the top. Many leaders still believe 

that what holds the group together is us, our intelligence, our work ethic, 

our gifting, our preaching (of course, all that is God-given so we deflect 

to Him). As we reframe leadership in Trinitarian thinking (Trinity-

Vision), a remarkably different view of leadership emerges. It calls for 

additional skills and opening up the group to the expertise and grace that 

God distributes throughout the interconnected members to nourish one 

another throughout the Body (cp Ephesians 4:16, a community verse).  

If leadership is influence, then you are a leader in some way or in 

some arena…and so am I. The five levels of the Pyramid of Influence 

reflect influence at all five levels, not just at the top. In fact, every 

organization, for-profit or not-for-profit, needs initiators and responders 

at every level of the organization who are willing to ask questions and to 

take ownership for their arena.  

This new/ancient style leader also trusts the people to support and 

problem-solve with each other and to self-organize, in contrast to 

practicing short-sighted responses that control the decision-making 

process so that these skills atrophy in the body. God’s original, untainted 

design for leadership and followership is that of servant-first, mutual 

help and tender care by all. This design reflects the Creator Himself.  
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“There is another factor of business life, now, undergoing a 

metamorphosis… the relationship between boss and 

subordinate. The old model of leader as authority and 

corporate parent has been and is being altered to one of 

leader as supporter, enabler, even partner.”10 

Release the unlocked potential! Can we see this in our mind’s eye? 

Feel the caring service and interdependence without jealousy, envy or 

power struggles. Before the Fall, Adam, the archetype leader/initiator 

was with Eve and for Eve. Eve, the archetype follower/responder, was 

with Adam and for Adam, suitable to help the leader fulfill his God-

given call.11 The battle for control did not happen until Genesis 3, after 

the Fall (the 2nd curse on woman in Genesis 3:16b). Controlling is not 

God’s norm. This mutuality, like with Jesus and His Father, takes the 

sting out of leadership and followership as it’s normally practiced. 

Today these myths are being shattered. Todd Hunter, former Leader 

of the Association of Vineyard Churches, USA writes:  

“Do military and corporate CEO models square with the spirit 

and the data of the New Testament?…The executive 

management models are moving away from those kinds of 

absolutely hierarchical assumptions. The young leaders I am 

working with don’t think of themselves as sitting at the top of a 

hierarchy…selling their vision and trying to get everybody to 

participate in their vision. [Vision] is more community derived 

and the way they think of getting ownership of a vision is 

different from the way we would have thought about it.”12 

Those of you who do not view yourselves as strong leaders may be 

surprised by this recent movement that is shattering outdated myths. I 

was! It’s a breath of fresh air! Those of you who have learned torespond 

as a crisis leader may be challenged to stretch out of your comfort zone 

of the familiar leadership patterns and skill-set you have learned and 

reproduced over the years. Evaluate your patterns against the whole 

spectrum of New Testament revelation. Let’s renew our thinking att the 

foundational level, how God designed humanity, male and female. 

Both Leaders And Servants 
John Calvin, one of the greatest Christian thinkers of all time, 

simplifies theology like this: “We need to know God and to know 

ourselves.” Our view of leadership rises or falls on our concept of God 

and man, the “glass ceiling” above which we cannot rise. Who is this 
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Trinitarian God who existed before “the beginning” and who created 

humanity in His image?  

So often we Christians misunderstand God and project onto the 

screen of our minds God as a cosmic Caesar controlling the world 

through coercive power and intimidation. Then we imitate this part-for-

the-whole caricature of God as leaders. Instead, please accept God’s 

description of strong leadership modeled by Jesus, the Crucified One.  

This current revolution in leadership also recognizes the strength 

inherent in restraint of power as a proper basis for leadership and the 

exercise of power. As the Trinity delegated authority to partner with 

humanity in Genesis 1, He “limited” Himself in the exercise of His 

power. This stretches our thinking about God and challenges our 

stereotype of strong leaders as exclusively the Scenario A type at the 

beginning of this chapter. Please don’t brush off the idea of “Trinity” as 

theological lint. It stands at the center of Christianity. 

“In the confession of the Trinity throbs the heart of the 

Christian religion: every error results from or upon deeper 

reflection may be traced to, a wrong view of this doctrine.”13 

God the Father, God the Son, and God the Spirit exist eternally, 

without beginning and without end. This relational, Three-in-One Being 

does not first come into existence at creation. He has always existed 

relationally. God is relationship and it’s so very beautiful and 

compelling.  

Before the statement in Genesis 1:1 that launches time as we know it 

(“In the beginning God…”), God communicated and Someone heard and 

responded back. This good, great, and generous relational God enjoyed 

and celebrated life with one another, lacking nothing, holding nothing 

back. These Three, eternal Beings made themselves pure gifts to each 

other and Someone gave and Someone eternally received this co-love. In 

eternity past, the Trinity existed in perfect relationship as a deeply 

loving, blissfully happy, joyfully satisfied, relational Community.  

Trinitarian existence is no mere private experience, but a deeply 

shared relationship. The Trinity is community, Diversity-within-Unity, 

intimacy and understanding, care and concern, beyond our wildest 

imagination, from before time began. The most fundamental truth I know 

is that perfect, interconnected relationship is at the center of all Reality.  

It’s in the image of this relational Being that God created us to lead.  

“Let us make man in our image, in our likeness…”  

(Genesis 1:26A). 
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The Father, Son and Spirit draw us near so we can love other people 

in the way the Trinity already loves each other.  

“The living God is a relationship, a community, a Trinity. And 

this God draws near to us to draw us near to himself within the 

circle of his knowing and loving of himself.”14  

Jesus tells us that He came to give us the very same love with which 

the Father loved the Son.  

“I have made you known to them…in order that the love you 

have for me may be in them” (John 17:26). 

Out of His amazing sufficiency, we are called to influence and to 

lead others so that we can in turn share and experience rich, Trinitarian 

relationship and resources with others. He is the basis of servant-first 

leadership. We are all designed to lead, but in a different way than many 

of us may have ever experienced or now imagine. The Triune God 

unceasingly woos us to reclaim our lost heritage as leaders. A more 

broadly koinonia-based leadership approach is coming and this ought to 

release tremendous hope and excitement regarding future possibilities. 

The creative, eternal God designed us for connectedness, having 

made us in His image, but also to lead with Him. 

“…and let them rule over the fish of the sea and the birds of 

the air, over the livestock, over all the earth, and over all the 

creatures that move along the ground” (Genesis 1:26). 

This is God’s plan for us. He designed us as co-regents with Him, 

serving as leaders to have dominion over all the earth. Let God shatter 

the typically low view of God’s redeemed Eden-design from our 20th 

century theology. When mankind chose to rebel against the Community-

God, we dragged all of creation with us, and we partner to restore. 

More Evidence – All Leaders 
We are not just recipients of God’s love, but also participants. This 

partnership is our original design, not something we have usurped. We 

are leaders. Leadership is first and foremost who we are, flowing out of 

our inner life, more than what we do. Relationship and purpose flowing 

out of intimacy are both essential to full-orbed humanity (like the two-

pronged mission statement of Jesus in Matthew 20:28). As if to reinforce 

how important this is, Genesis 1:28-29 repeats these two concepts, 

adding “male and female he created them,” just so we are crystal clear 

that leadership is not a gender issue. Is it still difficult to believe?  
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In this sense of leadership as influence, the New Testament also tells 

us directly that God has designed His new creation people to be a 

Kingdom of leaders who influence others. Our destiny is the joyous 

participation together in the gracious delivering and restoring power of 

the Kingdom and in the restful inter-connectedness in the nurturing and 

protecting Family of God. We are all leaders! 

But you are a chosen people, a royal priesthood, a holy 

nation, a people belonging to God (1 Peter 2:9a). 

The Old Testament leaders were the kings, prophets and priests. 

Peter calls us a “royal priesthood.” We are royalty in the Kingdom of 

God, royalty who are called to lead. “Hello, Prince(ss) __________” 

(fill in your name).  

How did that feel? Do you believe it, oh mighty one of God? This is 

our identity; who we are and not just what a few do in the church. For 

some of us, this seems astonishing that God made us all leaders, but look 

at the motley group of twelve that Jesus recruited. They were nothing to 

write home about, but the Spirit of God partnered with them to turn the 

world upside down. William H. Willimon reminds us,  

"Leadership begins in the mind of God, as a gracious inclusion 

of humanity into the plan and purposes of God. God’s choice 

of Moses as the one to lead the children of Israel tells us more 

about the quality of God than the positive qualities of those 

who are called to lead." 

In post WWI Germany, because of the troop limitation imposed by 

the victorious nations, Germany was limited to a small standing army. 

How could they then rearm so quickly to launch WWII? Germany 

developed an army of leaders. Everyone was trained to be an officer, 

from the generals down to the privates. They mobilized for war quickly 

because the leadership structure was trained, envisioned and in place. 

God has also called us to be a “nation of leaders,” all fully trained as 

“officers,” no matter what our responsibilities. 

From Genesis to Revelation, God designed human beings to 

influence people around us, which also deepens our relationship with 

Him. We lead together in partnership with Him. The Community-God 

draws us to Himself to reclaim our lost heritage as leaders. How much 

hope and excitement does this release in you? In the book of Romans, 

Paul defines the purpose of our new life in Christ. We will… 

… reign in life through the one man, Jesus Christ  

(Romans 5:17, emphasis added). 
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The climatic conclusion of history (HIS-story) in Revelation closes 

with a glimpse into our future destiny when John declares that  

…they will be priests of God and of Christ and will reign with 

him for a thousand years (Revelation 20:6, emphasis added).  

How are you using your influence now?  

Leadership Jazz 
I went to a jazz café tonight. The difference between a jazz ensemble 

and a full orchestra is another illustration of first-among-equals 

leadership.15 A skilled orchestra conductor controls every aspect of a 

Carnegie Hall-type performance. The one, expert conductor does not 

play every part. Each member is under his direction and authority and 

plays precisely when and how the director orchestrates. “Over.” 

By contrast, a jazz ensemble has a leader, but the style is fluid, agile, 

dynamic. Jazz is always becoming. Each performance becomes a one-of-

a-kind experience in creativity. For the majority of the session, the 

instruments all harmonize together with exquisite, fluid, foot-tapping 

melodies under the subtle direction of the band leader, the “playing 

captain.”  

At times during the performance, either planned or spontaneous, the 

leader “yields” his leadership. Perhaps the piano first takes the lead for a 

time as a “roving leader.”16 After the “playing captain” assumes the lead 

back for a time, she or he again fades into the background as support, 

allowing the drums to take the lead. Then the leadership reverts back to 

the “playing captain.” Back and forth the spontaneity flows as each adds 

his or her part without rivalry or competition, whether the piano, clarinet, 

drums, or horn, as the temporary roving leader.  

I believe this creativity and give-&take of a jazz band better typifies 

the kind of mutuality in this ancient/new servant-first leadership 

demanded by the blinding speed of our culture in this age of internet 

fluidity. This is the culture into which leaders must plant and nurture 

communities modeled after the Trinity. Few of us can be expert in all we 

need. No one person has the time, energy and giftedness to meet all the 

vast needs. The demands are too great.  

Both the New and the Old 
As we continue on our voyage as lifelong life-learners, don’t 

disregard all the old when you see something new. Isn’t this what Jesus 

says at the end of His Kingdom parables? 
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“Therefore [everyone] who has been instructed about the 

kingdom of heaven is like the owner of a house who brings out 

of his storeroom new treasures as well as old”  

(Matthew 13:52, emphasis added). 

When something new is recognized or launched, we tend to swing 

like a pendulum too far in the opposite direction…often blind to our 

either/or, part-for-the-whole thinking. When I suddenly approach a sharp 

curve while driving my car, my initial tendency is to over steer to the 

opposite side. Avoid the knee-jerk reaction. Value and celebrate the best 

of the old. Hang on to it. Treasure it. Take the best of the old and use it 

as a springboard to launch forward into the new. “Take the best, leave 

the rest & go on.” Keep asking questions so we can maintain a harmony 

of both the best of the old and the best of the new. 
 What does the Spirit need to renew or change, modify or 

develop, in me and for me, so I will be in a place to go for it?  
 What is my minimum factor in leadership (that necessary area of 

leadership in which I presently feel weakest)?  
 How high is my desire to be a lifelong life-learner (ongoing 

training and learning from healthy models) and risk-taker (and a 
mistake-maker since there is no doing without trial-and-error)? 

 What price am I willing to pay to experience a more broadly 
based community leadership and what priorities are crucial?  

 How much passion do I have to influence by serving others to 
liberate them to experience their highest and best? 

 What needs to change in an area where I have some influence?  
 What will change, and who will this negatively impact? 
 What other arenas could this newly discovered truth impact? 

God has designed us to be influencers (Genesis 1:26-28). All of us!  

What limits are you setting on God in respect to your life? Where are 

you limiting what God wants to do with you?17 How has either/or, part-

for-the-whole thinking limited you? Is there an area in your life where 

you regularly bump into the non-Christian response, “I don’t measure 

up” or “I’m not enough” or “I’m not adequate”? Where do you want to 

break out? Are you willing to partner with the Triune God to break the 

ball and chain of these lies and experience more of your Eden-design and 

authentic destiny? Why would you want to listen to Satan’s lies anyway? 

Leadership does not happen overnight. Is it worth searching for? 

Leaders are in this for the long haul. So keep the servant-first, 

incarnational, shepherd heart at the core. Ant-steps are okay. 

Do S-T-U-D- Y – 2 Timothy 3-4  



 

 “The servant-leader is servant first…. That person is sharply different from 

one who is leader first” 

 

 

“As I wrestled in my mind again during the sermon to summarize all of 

these leader-traits in Titus 1 into a single, integrating concept, suddenly the 

thought flashed!” 

 

 

“Servant-leaders are functionally superior because they are closer to the 

ground—they hear things, see things, know things, and their intuitive insight is 

exceptional. Because of this they are dependable and trusted, like a good 

shepherd.” 

 

 

 

 
 

 

 
 

PREVIEW: SMALL GROUP EXERCISE 

Think of one person who has significantly influenced you. Write down 

two or three characteristics about this person (character traits, attitudes, 

actions, etc). Then compare (focus on similarities) and contrast (focus on 

differences) your list with the other group members as you briefly 

reminisce about the person. Then report to the whole learning 

community and gather the words. 

 

 



 

4. The Reservoir of Servants 

Have you asked yourself recently, when you are most fully human? 

What is the core of who we are as image-bearers of the Triune God? And 

why do I begin here? Healthy leadership flows out of our authentic life 

within, out of our deep. It’s not grounded on the more surface factors that 

are too often a part of leadership profiles today, personality, gifting, 

techniques, speaking ability, or training, for instance. 

Our 20th century leadership philosophy tends to honor the sharper-

edged traits over the gentler-edged traits. This establishes a leadership 

“profile” that becomes a self-fulfilling prophecy. Although this may be 

an accurate catalog for older, existing, positional leaders, is it consistent 

with the Community-God, our touchstone for life and leadership? 

Nourishing the Soil for Koinonia 
The following quote comes from Robert Greenleaf, grandfather of 

the recent servant-leadership movement. As I have pondered these 

fascinating statements, they seem to be haunting, promising insights, 

moving beyond my mental reach. Greenleaf goes to root responses, 

apparently contrasting two different preparations, which foster different 

core values for leadership, one servant-first development and the other 

leader-first development. Which influences more deeply and widely? 

 “The servant-leader is servant first…. That person is sharply 

different from one who is leader first” (emphasis added).1 

So, what kind of character qualities would be necessary to forge such 

an other-worldly, servant-first prepared community with each other and 

with the Father, Son and Spirit? Stop and make this learning active.  

In the first three chapters of Ephesians, Paul’s mature reflection on 

the normal Christian life, he describes a soil in which T-E-A-M and 

koinonia best grow. In Ephesians chapters 1-3, Paul lays down the basis 

for our Christian lives…the initiative of the Father, Son and Spirit to 

intimately connect with His image-bearers. Then in chapter four of 

Ephesians, Paul shifts to the Christian life walked out practically together 

in koinonia,what Paul commonly taught. He will describe a seven-fold 

unity in Ephesians 4:3-6. This is no counterfeit unity, no mere external 

uniformity. It’s a foundational unity where those fully aligned with the 

Lord are also mutually aligned with each other. But first Paul gives us 

two matched pairs of essential values necessary for a climate or soil in 
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which such unity flourishes. “Be completely” humble and gentle (the 

first pair), patient and forbearing in love (the second pair). 

1A. Know Who You Are (Humble): Our journey of leadership begins 

with self-leadership. Self-awareness and a solid sense of personal self-

worth free us to respond from our values, rather than being shoved by the 

expectations of others. Humility sees ourselves accurately “in Christ” in 

light of God and His Word. God sees us as new creations, His image-

bearers, intimately connected to the relational Trinity with all His beauty 

and bounty…and still in process When we consent to be all His, we 

experience our secure sense of worth and value as individuals. Without 

this solid anchor of humility flowing from our creation design as image-

bearers, we are adrift as we serve others, without a solid base of 

nonnegotiable principles and values. We will still look for how to derive 

our security and worth from others, sucking life like a tic on a dog, 

instead of resting, knowing that no one can add to or subtract from our 

worth. Nothing is more natural for God’s people…or more indispensable 

for the fullness of life…than this life of interdependence.  

2A. Serving others from our Core (Gentle): Our initial, horizontal 

response toward people is a deep-seated commitment to serve others as 

its own reward, rather than something to earn worth or acceptance or 

favor. Gentleness or meekness aligns us with our Eden-design. It’s a trait 

of the internally strong, flowing out of authentic humility. Although no 

ancient philosopher put much weight on meekness, Christianity does. 

This person could exert strength to get his own way, but instead responds 

towards others like God does, Self-giving personified. With an inward 

commitment pointed beyond ourselves, we willingly give our strength 

and competence to support and help others experience significance.  

Being servants of all is the highest fulfillment of our destiny as those 

created in the image of our giving God. Of course, this also exposes 

areas in our life in need of change since entitlement undermines our 

ability to give our strength to others and work towards win/win. 

1B. Patient at our Core (Patient): T-E-A-M (Together Everyone 

Accomplishes More) is normally forged in the heat of change on the 

anvil of choice as iron patiently sharpens iron, like a good blacksmith. 

This is endurance, even under affliction. When wronged or provoked, the 

patient person first triggers in his/her heart to unilateral forgiveness (that 

is, forgiving the other between God and me alone when wronged).2 

He/she does not retaliate, complain, judge or play the “blame game,” but 

instead goes vertical to God in expectant prayer with an unruffled calm, 

like in Matthew 7:7-11. Many shy away from conflict, when conflict is 

actually a door framed by patience, which leads into healthy team-life on 
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the other side. Those on a team or in a family or community immediately 

understand this crucial ingredient (see 1 Thess 5:14b).  

2B. Carving out Space for Differences (Forbearing): Although the 

mutual give-and-take of T-E-A-M and community are essential, for a 

time we must willingly bear with behavior that is less than ideal, 

especially with those who have not yet fully committed to koinonia in 

community. Diversity is as fundamental to koinonia in community as 

equality and unity, like with the Trinity. Only the internally free forbear 

from a heart-desire and ingenuity to give others enough space to grow. 

This heroic leadership bears insults, slights and injury without bitterness. 

It’s free to overlook the sheer foolishness of humanity without irritation 

or retaliation, eagerly waiting for a God-prepared opportunity to serve 

the other in love for the sake of T-E-A-M. Any response to correct the 

other is thought through with care, delayed if necessary, and not a quick 

explosion. When we give unwanted advice, insist on answers in our 

timing and in our way, judge others or play the blame-game (even “for 

the sake of T-E-A-M”), these all undermine teamwork and community. 

Pick our battle fields wisely, and be sure they are clear and crucial. 

Paradigm Change 
As these fascinating ideas from Greenleaf about servant-first 

leadership development were simmering on the back burner of my mind, 

I heard an excellent message on Titus 1:1-4, the introduction to one of 

Paul’s leadership letters.3  
 Paul begins with his dual credentials for ministry. He is a servant 

of God and has a call on His life from Jesus Christ (in his 
particular case, as an apostle…our call may differ). 

 He then describes his motivation as “otherly” focused and “for” 
the highest spiritual benefit of others. Paul knew he was a “man 
for others,” swept into something promised long ago, something 
larger and grandeur than he could conceive. He was amazed that 
the Community-God chose him to play such a role to serve God 
and influence others. 

 His method was to unveil the light of God’s revelation by 
teaching and preaching His Word. Paul trusted the power 
released through Scripture and brought others under its authority, 
a healthy model for all servant-leaders in faith-communities. 

For years the lists of leadership qualities that follow in Titus 1 (and 

the corresponding list in 1 Timothy 3) have fascinated me. These non-

negotiable, essential qualifications for character-based Christian 

leadership have seemed to be a loosely related list of traits without order. 
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Also, for me, these elements of character have never quite fit into our 

current profile for leaders or church planters. No personality tests. No 

gifts tests. No preference tests. Few skills, outside of people skills 

learned by serving. No questions how well the would-be leader gathers 

or recruits people or moderates meetings. No strategic planning. No 

“power” traits, but more of the gentler-edged character qualities. 

As I again wrestled in my mind during the sermon to summarize all 

of these leader-traits in Titus 1 into a single, integrating concept, 

suddenly the thought flashed!  

Each of these traits seem closely related to how a servant responds 

toward others. In other words, this list describes responses by servant-

first prepared servant-leaders learned over time, traits which make their 

leadership attractive to those who want to change and grow. These traits 

open others up to be served by us. Character like this blossoms and 

matures in the pool of servant-first preparation, developing a pool of 

servant-first people. If this is true, perhaps we now have a developmental 

path to prepare “otherly” focused servants.  

In other words, Paul is describing the kind of people who have been 

prepared to become part of a life-releasing reservoir of servant-first 

people. They may later be selected from this servant-first pool to a more 

visible position as positional leaders because they have first been 

prepared to serve with relational authority. They may not ever have a title 

or position. Titles are incidental. This will never hinder them from 

servant-first leading in their sphere of influence. They see differently.  

Please study these traits with me as if seeing for the first time with 

this thought in mind: “Preparation of servant-first people.” Please don’t 

put a weight of perfection on these (“we are disqualified if we are not 

perfect in…”). Otherwise, God would have no servants and no leaders! 

When the godly president of a seminary reached his sixty-fifth birthday, 

he said: “I believe I’m just coming to the place where these describe my 

life.” These character traits are the target to move towards.  

Each heading has a short description of the trait, along with the book 

where it’s found.4 Ask yourself: “How well does this describe the kind of 

person I would open myself up to?” Then ask, “How well does this 

describe my life?” I will just tantalize you with a few ideas, hopefully 

stirring up a strong desire to dig in yourself as lifelong life-learners. 

In the arena of leadership in the church, Paul tells us that if “anyone 

sets his heart on being an overseer (NASB “aspires to”), he desires a 

noble task” (1 Tim. 3:1). When James and John had a strong desire to 

lead, Jesus encouraged them and also redefined leadership as the true 

greatness of serving others (Mark 10:35-45). Additionally, both Peter 
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and Paul use plural terms, indicating a plurality of leadership. This is also 

supported by the Book of Acts where elders is always plural. 

Four Primary Leadership Qualities from Peter 
The book of 1 Peter was written to those experiencing fiery trials. 

Peter was concerned. He called the leaders in the local congregations to 

be at their best as servant-sheperds. Note that Peter speaks to a plurality 

of leaders in each local church (elders, their maturity; shepherds, how 

they exercise authority; overseers, their office or structural position). 

Peter sketched out four general and essential traits of serving. These 

responses are not isolated responses, but intricately interconnected, that 

is, they all mutually support each other synergistically. 

1. Serving like a Caring Shepherd (1 Peter 5). The first 

characteristic in 1 Peter points us to how we care for others…like a 

shepherd. Plug in all we looked at together in chapter two, “They Smell 

Like Sheep.”  Jewish shepherds tended to the flock together, not for the 

meat they could get from the sheep, necessitating killing. Sheep were too 

valuable since they produced wool, milk and lambs. Under healthy 

leadership, the flock reproduces, growing in numbers and in maturity. 

2. Serving Wholeheartedly (1 Peter 5). Peter then describes how we 

serve. In his leadership retreat for the Ephesian elders at Miletus, Paul 

begins his seminar with “I served the Lord with great humility and with 

tears” (Acts 20:19). Peter also begins with serving. It all starts here for 

leadership, by serving God and serving others since love is an integral 

aspect of our creation-design. Do we possess a burning passion to serve 

and love God? Do we serve God out of craven fear or with a heart’s 

desire to be obedient to the most wonderful Being in all the universe? Do 

we serve others for their highest and best, or for what we might get out of 

it? Are we eager, giving willingly as servants, or are we “greedy”? 

Servants are inwardly motivated self-starters, wholehearted followers 

of the Living God, all-in for Him. Hezekiah sought God with his whole 

heart. David charged Solomon to follow God with his whole heart. Paul 

testified that he served God with his whole heart.5 King Saul followed 

God with a divided heart and lost his kingdom. God does not require that 

his leaders be brilliant or skilled or highly gifted, just obedient in 

following Him consistently with our whole heart. Right motivation fuels 

safeguards servants against misusing our influence as we serve others. 

3. Serving without a Domineering Attitude (1 Peter 5). The leader-

first preparation is more of a command-&-control system, which sets a 

pattern of thinking. A shepherd leads the flock, but does not domineer 
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the sheep. A shepherd has been prepared through servant-first training. A 

mark of lording it over others, for instance, is that the flock is perpetually 

dependent on us as the experts. Most in the community defer to the 

giftedness and position of leaders, instead of freely adding the value they 

have. This co-dependence will never release the highest and best in 

others. Again, we are called to be shepherds leading those we influence, 

not cattlemen driving them. Those in our sphere of influence have been 

entrusted to us, just like children have been entrusted to parents for a 

time. My goal as a parent was to raise our children in a way to release 

them to interdependence to live as mature adults. 

4. Serving out of a Maturing Example (1 Peter 5). When the heart 

of a shepherd rests at our core, we“embody” this commitment to serve 

others. All healthy leadership begins with self-leadership. Modeling truth 

is a powerful part of leadership. We cannot drive sheep. We go before 

them. What we do speaks more loudly than what we say. This wisdom 

takes time to develop so develop a pattern as a consistent lifelong life-

learner. If there is a disconnect between our words and our actions, this 

causes confusion and the community will follow our actions rather than 

our words. The first couple that my wife, Fran, and I ever discipled came 

up to us and asked to be discipled. They saw something in our 

relationship with each other and with our children that they longed for. 

Life-transference happens powerfully through modeling and imitation. 

Eight Primary Leadership Qualities from Paul 
These following eight characteristics apply to all leaders, both in the 

older, established church (Ephesus in 1 Timothy) and also in the newly 

planted churches (Cretan churches in Titus), both in the big city church 

(in Ephesus) and also in small, rural churches (in Crete), both where 

character in community is well developed (Ephesus) and also where 

character is raw, rebellious and sprouting to life in the developmental 

stages (Cretan churches), both on the continent and also on the island. 

5. Living Relationally Free (Titus & 1 Timothy). The word 

“blameless” (Titus) does not imply perfection, but that the servant is 

“above reproach” (1 Timothy). Satan, the lost, or a manipulative person 

within the church can take hold of less and less within us to accuse, 

attack, or call into account. No man is perfect, for sure. So live out of 

forgiveness. And this servant does not put himself in a position to be 

charged with evil in the first place. If wrongs have been committed, they 

have been quickly righted. Don’t allow submerged reeves of bitterness or 

unforgiveness to linger. Forgiveness has been granted and given. This is 
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the Matthew 5:23 scenario where the man is instructed to first reconcile 

when he, “remember[s] that your brother has something against you.” 

Positively, this is the type of people we seek out to influence us to live 

consistent, exemplary Christian lives. 

Is there any relationship where we are not forgiving from our heart? 

Holding onto grudges and not forgiving “hook” us to the other so we are 

not relationally free, less aware of others. Are we aware of any attitudes 

or actions in our lives right now that are hurting our reputations? Is there 

any one step we need to take immediately to begin to repair our 

reputation? Again, my reputation is not primary. Serving is. Living free 

in Christ builds a good reputation and opens up avenues to serve. A bad 

reputation closes doors. What if we come across an area of unforgiveness 

or bitterness in our lives that we were unaware of? Deal with it quickly. 

6. Maintaining Moral Purity (Titus & 1 Timothy). This is “a one 

woman man,” totally devoted to his wife. This points to the quality of his 

relationship with his wife. He is not flirtatious or questionable in his 

relationships with other women. The two major areas of examples in the 

moral sections of the epistles are sins of the tongue and sexual sins. The 

church has taught for years that the three major reasons that Christian 

leaders crash are sex, silver and sloth. This trait goes beyond the physical 

acts of sexual sins. This includes the term coined in our generation, “an 

emotional affair,” pornography, being hooked to sexually explicit 

material, improper thought life…and you add the rest. Why would we 

want to dabble in any of these when God Almighty is ravished by our 

beauty as His Bride? God offers us the privilege to participate with the 

Community-God and to reach for a destiny worthy of our lives as image-

bearers? This trait stands second in both lists because of its importance. 

A shallow marriage relationship would infect others with such traits.6 

7. Fathering God’s Way (Titus & 1 Timothy). Titus next deals with 

how we raise our children. 1 Timothy uses more words to describe this 

arena than all the other essential traits combined (1 Timothy 3:1 Timothy 

3:4-5). Why is it so important to be a good family man? If a leader’s 

children do not have a general pattern to obey and to respect this father, 

then the community is not likely to either. “If anyone does not know how 

to manage his own family, how can he take care of God’s church?” We 

develop community discipling and leading skills first and foremost in our 

homes. Eleven times in the first seven chapters, Proverbs directs its 

words towards raising children. Make this a high priority. A leader 

cannot be one kind of person at home and another in the church. 

Children’s radar spots hypocrisy and reacts against it. Yes, every family 

is dysfunctional to some degree. Paul is not after perfection. “Which way 
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is the arrow pointed?” Are our children growing and changing, or are 

they out of control and becoming more rebellious over time?  

Positively, I don’t know of anything that more powerfully opens 

people up to ministry than a family’s mutual love and support. When we 

were church-planting in Germany, our children drew people into our 

sphere of influence and opened them up more widely for us to serve. 

Now, our children were far from perfect (they’re probably still working 

through issues we helped create!) Our parenting skills certainly lacked. 

Fran and I have commented more than once that we have done enough 

wrong to ruin our kids a thousand times over. Still, we held this as a high 

priority and our flawed family love and care was very attractive. 

8. Practicing Moderation in Life (Titus & 1 Timothy). “Given to 

much wine” describes a person who sits long over glasses of wine, and 

therefore needs wine. Later Paul uses “self-controlled,” since leadership 

begins with self-leadership. Leaders are not safe who reply, “I’m free so 

I can…”, adding their favorite indulgence. God freed us to serve others, 

not to indulge our flesh.7 This trait does not call us to be a teetotaler 

(Paul instructed Tim to drink some wine for health purposes, 1 Timothy 

5:23). It speaks more about temperance than about abstinence. A servant 

pursues ministry with a seriousness, but not without a sense of humor. 

Know the value of people and reflect before acting. Respond out of a 

growing mastery of ourselves. In every aspect of life, we strive for self-

control and moderation, in appetites and actions, since it’s a fruit of the 

Spirit (“disciplined” in Titus is the same word as Galatians 5:24). Each 

person has a gift of twenty-four hours each day, not enough to meet 

every need and want, but enough to invest in others. To summarize, this 

trait points to self-control and moderation in life in all areas…avoiding 

“drunkenness” in every area, except for an unceasing passion to love 

God and be filled with the Spirit (Ephesians 5:18). 

9. Defusing our Trigger-points (Titus & 1 Timothy). “Not quick 

tempered” (in Titus) and “not violent, but gentle” and “not 

quarrelsome” (in 1 Timothy) describe a person who does not utilize 

anger to resolve conflicts. The servant is not contentious or picking a 

fight, either with words or with fists (the NASB translates this “not 

pugnacious or contentious”). Titus highlights the trigger, a quick temper, 

and 1 Timothy the result, a habit of quarrelling, often to the point of 

explosive anger. These quick-exploders will breed a whole batch of other 

bullies with chips on their shoulders in the church. Begin change now. 

The idea of “gentle” adds the positive trait of treating others fairly. 

Servants are peacemakers, not troublemakers. We also do not 

compromise God-given convictions. Maintain the tension, while 
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defusing the trigger-points of self-will, control and simmering anger 

within. When we practice classic tolerance, we will be able to inquire 

and advocate for our position without being disagreeable. Servants can 

disagree without being disagreeable.  

Our society today is highly polemical. Many popular talk-show radio 

hosts strive to be provocative and to stir up controversy to polarize 

issues. We diminish our ability to serve if we get sucked up into this 

petty trend. Avoid playing “devil’s” advocate, being opinionated on 

unimportant themes, and enjoying hearing ourselves talk. Others will shy 

away from talking openly with us. Save our confrontation for areas that 

are of utmost concern for developing community. 

Along with sexual sins, sins with our words is the other main 

example in the moral passages in Scripture. For a servant, words are a 

powerful force for good or for destruction. Jesus said that we would be 

responsible for every idle word we speak (Matthew 12:36). A major sub-

theme throughout all three leadership letters is how we use our words. 

Don’t have anything to do with foolish and stupid arguments, 

because you know they produce quarrels (2 Timothy 2:23).8 

10. Removing Materialism’s Hook (Titus & 1 Timothy + 1 Peter).  

1 Timothy instructs, “not a lover of money.” Later Paul continues that 

those “who want to get rich” (6:9-10) will fall into various traps because 

“the love of money is a root of all kinds of evil.” Titus adds “not 

pursuing dishonest gain.” Peter adds: leaders, don’t be “greedy for 

money,” implying in context that this contrasts with “eager to serve.” In 

other words, if we are greedy, we will undermine our ability to serve 

since serving is based on generously giving of ourselves. All three 

passages strongly concur. A pursuit of money and wealth gets in the way 

of serving others. Focusing on what we get out of serving, rather than 

what we give, subtly twists our service into something self-serving. Yes, 

we do need to take care of the immediate financial needs of our family (1 

Timothy 5:8). Yes, we also take seriously Paul’s instructions regarding 

needs (1 Tim. 6:6-10 + 17-19, cp also Jesus in Mat. 6:19-34). 

Studies have shown that this financial area is one of the three major 

areas why pastors fall. Jesus spoke often about our finances since he also 

saw this as critical to character formation in His leaders. Among other 

statements, Jesus said that if we cannot be faithful in something that is 

small (financial resources), how can He trust us with what is significant 

(the true riches of Kingdom resources, Luke 16:10-13). In 1 Timothy 6, 

Paul will have a great deal more to say.  If we handle our finances 

loosely, others will be less likely to let us come alongside and help them. 
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11. Loving Hospitality (Titus & 1 Timothy). This literally means “a 

lover of strangers.” Servants relate with people. In my “flesh” (that part 

of me that pulls away from God, the remnant of what I was before 

Christ), I’m not a people person. Early in my Christian life, I realized 

that Christianity was about relationship, first upward toward God and 

also outward toward people. I have worked hard at this, so much that 

some people who know me are surprised when I relate that I’m not a 

natural people-person. Work hard to break out of spending the majority 

of time with those with which you are comfortable. Reach out and relate 

to those who are outside our close circle of friends since this is a 

characteristic of a life worth transferring to others. 

12. Communicating God’s Truth Fruitfully (Titus & 1 Timothy). An 

understanding of Scripture is at the heart of all fruitful ministry. Servant-

1st prepared leaders must develop solid core values from the Word as 

spiritual DNA. Scripture is at the heart of life-transference. Please don’t 

think of a powerful orator standing before thousands. This minor aspect 

of teaching is overrated!9 The heart of teaching is to release the highest 

and best in others, drawing out what God has put in them. A broad 

understanding of the basics of Scripture with an ability to use God’s 

Word as the basis for our thinking is essential for this type of teaching. 

The idea is to really understand Scripture, to be committed to its truth 

and its authority so that we can use its life releasing power to partner 

with God to help others. Titus instructs us to hold firmly to God’s Word, 

exercising a two-fold ministry flowing out of its authority. We build up 

and encourage the community with healthy doctrine (the “main & 

plain”) and also refute false teachings that will lead others astray.  

Leadership Traits Unique to 1 Timothy 
Timothy ministered in the metropolitan church at Ephesus when Paul 

wrote this letter to him. The church had been launched on Paul’s Second 

Missionary Journey nearly fifteen years prior. Paul would be delayed 

after his release from his first imprisonment at Rome, so he wrote Tim a 

pastor’s manual, adding these four traits, which could be unique to a 

more established church like Ephesus. 

1. Keeping our Head in Tough Times (1 Timothy). “Temperate” or 

vigilant means to keep our head in every situation. Exercise sound, 

sensible judgment, which takes time to learn. When servants wig out in a 

crisis, people become less likely to come to them with their problems. 

2. Making God’s Truth Attractive (1 Timothy). “Respectable” 

sounds a lot like our word “cosmetics,” and means “orderly.” A servant 
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is organized in thinking and living, maximizing time and resources. The 

more we give our life away in love, the more the things that are excellent 

will push out the merely good (Philippians 1:9-10). 

3. Maturing in all Traits (1 Timothy). “He must not be a recent 

convert,” literally a newly sprung up shoot. Paul gives a reason. He does 

not want to open up the young believer to extra pot shots from the devil. 

This trait is uniquely given to the well-established church at Ephesus 

since servant-first leadership takes time to ripen. The commitment to be 

a lifelong life-learner must exist early on. Assumptions, values and 

beliefs as a servant grow over time since they are so contrary to what we 

see modeled around us in the world. With a larger pool to draw from, the 

established church can afford to wait for servant-leaders to emerge. 

4. Developing a Positive Reputation (1 Timothy). “He must also 

have a good reputation with outsiders.” The church at Ephesus had a 

more seasoned pool of servants. Every local church is a community in 

mission, so its leaders need to have a good reputation outside the church 

in the larger community. The world might hate us because of Jesus (John 

15:18), but the world cannot mistrust us morally. Are bills paid timely? 

Are there unresolved issues? Is business done professionally and timely 

by pastors? Again, the reason is to stay clear of the devil’s trap. 

Summary: Are there two sets of standards for Christians, one for 

leaders and one for the rest? Certainly not! All these traits are targets to 

develop servant-first preparation. However, the primary difference is 

underscored in this passage: these character qualities must be proven and 

seasoned over a period of time. Then these prepared servants can be 

called out of the servant-first pool to a position of leadership, as needed. 

This guards the church against becoming enamored by a new convert’s 

gifts, personality or social standing in the community. A servant heart of 

a shepherd is the one, irreducible qualification of New Testament, 

Trinitarian leadership. God immediately calls us to serve, but positional 

authority is something that may come after time. 

Leadership Traits Unique to Titus 
In Paul’s time, the Cretan people had a bad reputation in the 

Mediterranean world. Life in Crete had sunk to such a deplorable moral 

level that the dishonesty, gluttony and laziness was proverbial for its 

inhabitants (1:12). Paul and his team had just finished a church planting 

campaign in the rural towns of Crete. Since Titus had such a good 

ministry track record, Paul commissioned him to remain in Crete as his 

representative. These rural churches were newly formed at the time and 
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undeveloped. Perhaps Titus even took on a temporary “circuit rider” type 

ministry, overseeing the new church plants until leaders were raised up. 

This culture in these circumstances perhaps necessitated a few extra 

character traits in order to prepare servant-first people. 

1. Overcoming a Need to Control (Titus) “Overbearing” is a person 

who pushes to have his own way. “A leader must drive things to get 

them done.” These bullies need to win and push their ideas, often calling 

it vision. A servant is not dominated by self-interest. He doesn’t 

arrogantly think his way is the only way. In the area of Scripture study, 

he is not dogmatic in areas where he should be more open to Both/And. 

“I have studied this out to be true, so it must be true…end of discussion” 

is not a servant-first attitude. Instead, listen attentively (James 1:19). 

2. Loving Goodness from Center to Circumference (Titus) “One 

who loves what is good” can also be translated “loves good people.” 

Both make sense. Develop a deep enjoyment for and surround ourselves 

with what is intrinsically good, good music, good books, good people, 

good causes, and thinking good thoughts about others (Philippians 4:8) 

because a good God created and is actively involved in His world. This 

should go without saying. The Cretan culture was a tough place to 

minister (Titus 1:9-16) so extra caution was needed for this situation. 

3. Responding with Integrity (Titus) “Upright” demonstrates a 

person of integrity. When we say something, we follow through. Others 

can count on us. Consistency is a key to long term ministry. 

4. Living a Holy Life (Titus) “Holy” was a necessary reminder in 

Crete. The root meaning is “different” because we are set aside for 

God’s use. As new creations, we are different from those around us with 

God’s character, a particularly important distinction to model in Crete. 

Out of the Pool of Servant-First People 
I want to quote a longer section of what I believe is the key statement 

in Greenleaf’s book, Servant Leadership. Some have added the popular 

concept of serving to their existing leadership style. In sharp contrast, 

Greenleaf actually trumpets a radical change; a better and more ancient 

launching pad for leadership. 

“The servant-leader is servant first….It begins with the natural 

feeling that one wants to serve, to serve first. Then conscious 

choice brings one to aspire to lead. That person is sharply 

different from one who is leader first….The difference 

manifests itself in the care taken by the servant-first to make 
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sure that other people’s highest priority needs are being 

served” (emphasis added).10 

 “Sharply different” because a servant-first servant leader has been 

schooled in a different set of assumptions, values and beliefs than a 

leader-first servant leader. Greenleaf is not asking the question: “am I 

serving others now as a leader?” (“current practice” question). Serving 

is a given for Christian leaders. He asks the more penetrating question: 

“what has been my pathway to leadership?” (“preparation” question).  

Why is this distinction so crucial? Over time, our training path will 

exert its powerful, hidden pull. How we first see life is how we tend to 

project life on others. This is not all bad, just incomplete and distorted 

and may lead to a subtle pattern of command and control.  

How does a leader-first prepared leader learn to think? In other 

words, what is the current profile of a leader? What is expected of a top-

down leader from other leaders and from followers? In a CEO-type 

model, leaders are often identified early on, with a large emphasis on 

identifying a gift of leadership from Romans 12:8.11 This is often called 

out of them early on and developed so their preparation is in the context 

of leader-first, even if they are taught to serve others. They learn to 

recruit, gather, cast vision, lead meetings, speak eloquently before 

people, plan for the group and become the resident expert in matters of 

theology, leadership development, small group life and healthy growth. 

In a top-down system, followers expect leaders to be experts in all facets. 

This makes it tough for young, emerging leaders to be transparent and 

admit they don’t measure up to these standards.  

Leader-first preparation demands that leaders look through their own 

eyes (of course, together with God) and come up with their viable 

solution to problems to present to the group. It therefore tends to become 

self-referenced (even when we rely on God). A leader-first servant 

leader is often entrenched in leader-first assumptions, values and beliefs 

from their preparation and development.12 These largely unexamined 

assumptions ultimately build a barrier between leaders and followers, 

pull us towards aloneness, and make it difficult to switch perspectives to 

serve others in ways the other best receives. Many “successful” leaders 

around us lead like this, so our environment and experience blind us.  

Now, how does a servant learn to think? A servant focuses intently 

on the one being served. “From the other’s frame of reference, what’s 

needed?” The aim of a servant is to anticipate the needs and do what the 

one served needs done, when he needs it and in a way he can best receive 

and appreciate. Servant-first preparation begins with the other. It means 
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studying the one being served to discover how they are wired and where 

they are on their journey. This also allows servant-1st prepared leaders to 

live with more ease in the mysteries inherent in this Christian adventure 

because a servant seeks to know what his/her master communicates and 

is content not being entangled in the debates of the world. 

“What does Sue need today?” “How does Sue learn best?” “If I 

approached life like Sue, what would most release life in me?” Servant-

first training is otherly focused so we naturally learn how to consider the 

view point of the one we are serving more highly than our own 

preferences. This servant-first preparation hones our inner mental maps 

with a set of deep-seated assumptions and values, beliefs and practices 

consistent with serving, like Jesus. “I always do what I hear and see the 

Father doing, how He wants it done,” Jesus repeatedly affirmed. We 

begin to instinctively and intuitively respond from these servant values. 

“Our responses may lead us, ironically, to a future based on 

more ancient—and more natural—ways of organizing: 

communities of diverse and effective leaders who empower 

their organizations to learn with head, heart, and hand.”13 

A crisis trained leader is expected by peers and by followers alike to 

be the expert, so this is the training target, even if they lead in some form 

of a team. This may create a restlessness to make an impact and to stand 

out when they walk into a room or group. It’s tough for those prepared as 

leader-first to enjoy silence in the group and to follow others. It becomes 

difficult, then, especially for young leaders, to seek advice, lest they 

appear less than competent. The intense pressure to know and to be right 

prepares a leader-first to make decisions based on what he or she thinks 

the other needs, leader-first choices. This is exacerbated when the leader 

is paid because now a livelihood is also at stake if we don’t meet the 

expectations of whoever calls the shots (a senior pastor, board or 

congregation, depending on church form). 

I want to say this quietly, without any rancor, but also firmly. I 

believe this leader-first approach subtly develops in God’s people inward 

values and assumptions that are contrary to servant-first leadership. Such 

dangers are inherent in the pull of the crisis leadership system, which 

makes such leaders less safe. This contrast between leader-first and 

servant-first preparation changes the way we minister, even if the desire 

within both is a heart to serve others sacrificially. They build two 

contrasting foundations for leadership, one more individualistic and one 

with vast possibilities to release more life since community is abundance. 
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“Abundance is a communal act, the joint creation of an incredibly 

complex ecology in which each part functions on behalf of the 

whole and, in return, is sustained by the whole. Community 

doesn’t just create abundance—community is abundance.”14  

I call this servant-first preparation for Trinitarian leadership to point 

to the Source, a Team-of-Three other-centered servants. Greenleaf 

reinforces true servant-leaders who have been prepared in this way.  

“Servant-leaders are functionally superior because they are 

closer to the ground—they hear things, see things, know 

things, and their intuitive insight is exceptional. Because of this 

they are dependable and trusted, like a good shepherd.”15 

“Functionally superior.” A servant-first servant leader arises out of 

the reservoir of servants, and therefore has a different set of assumptions, 

values and beliefs that keep us closer to the people we lead (sociologists 

call it our paradigm, worldview or mental map). No matter how much 

leader-first leaders choose serving and sacrifice to serve the best of 

others, these leader-first assumptions exert a hidden, powerful, systemic, 

pull on their leadership like the Gulf Stream does in the ocean and the Jet 

Stream in the air. Observe the bad way many leaders finish their course. 

Trinitarian leaders grow as servants first in the pool of servants, 

naturally developing relational and spiritual authority without a position, 

title or even public recognition. Leaders then invite emerging leaders into 

temporary roles as “roving leaders,” providing space to test their hearts 

under the watchful eyes of other leaders. Then, if necessary, perhaps later 

God may tap them on the shoulder to add a position or title, adding 

positional authority. The title is not important for them to serve, just an 

opportunity to serve more extensively. These leaders are safe and 

powerful since their mental maps are closer to Trinity-Vision. This 

leadership then naturally permeates every strata of a group, even without 

titles. Contrast this with a leadership philosophy where a church must 

import a pastor from outside when their senior pastor retires or resigns. 

Let’s bring our fine sailing ship into dry dock for refurbishing. 

Servant-first servant leadership has built in values for self-renewal. One 

catalytic church leader stated that he believes every ministry ought to be 

laid on the table each year and reevaluated. Focus on the life of the 

stream, ever becoming as it brings life, and not on the banks. 

As you set sail, what do you see on the horizon? 

Do S-T-U-D- Y – Titus 1 + 1 Timothy 3:1-7 



 

 “It’s all about rendering humble service to our King and to His people.”  

 

“If you want to fulfill your bold design and destiny by using the great 

authority and resulting power that I have given you to serve others, I will make 

you truly great. Don’t veer from serving others” 

 

“The servant-leader is servant first….It begins with the natural feeling that 

one wants to serve, to serve first. Then conscious choice brings one to aspire to lead. 

That person is sharply different from one who is leader first” 

 

 

 

 

 

 

 

 

 
 

PREVIEW: SMALL GROUP EXERCISE 

First, take your results from the previous exercises in chapters 1 and 3, 

characteristics of those who are leaders and of those who have 

influenced you. Place them side by side and compare (find similarities) 

and contrast (discover differences) in your table groups.   

Second, discuss the observations in the whole group. How are they 

similar and different? How would you account for this? Why? What 

implications does this have for leadership?  

Third, report one key insight from each table to the entire learning 

community. 

 



 

5. Descending to Greatness 

As I have worked through the exercise above, contrasting our 

experience with personal influencers and our experience with leaders, 

most groups come to some consensus. Normally the influencers have 

more of the gentler-edged traits of kindness, encouragement, connection 

and playfulness, and the leaders possess more of the sharper-edged traits 

like fearlessness, risk-taking, assertiveness, and courage…plus even less 

flattering traits. 

But if the most basic popular definition of leadership is “influence,” 

why is there such a sharp discrepancy in our experience between those 

who influence us and those we establish as leaders?  

What Problem? 
God designed us in His image, the image of the Trinity.  
 He created His people to rule with Him, yet we often feel 

controlled by others; 
 He created us to be supportive responders to authority, yet we 

often rebel;  
 to rest, yet we are caught up in striving to look good;  
 for intimacy, yet we feel alone, isolated and cut off;  
 to be confident contributors, yet we are defensive, passive, 

disengaged and feel like we don’t measure up;  
 for community, yet we are driven by the community-destroyers, 

competition and comparison. 

What has happened? How did we get from God’s “very good” 

design in Genesis 1:31 to the “not good” of aloneness that many of us 

experience every day in the arena of interpersonal relationships? 

Our mental maps for authentic leadership have been inadequate since 

the Fall of humanity in Genesis 3. When we see leadership and 

followership in a distorted way, we project these beliefs on what we see 

around us. These skewed beliefs then become our interpretive lens.  

Like God’s people during Samuel’s judgeship crying for a leader 

“like the nations,” we are more comfortable with a leadership style like 

those around us. In the late 20th century, the church hijacked its 

leadership philosophy from the Western business sector, which led 

mostly from its head. We unwittingly project on our circumstances this 

flawed, 20th century lens and then call our perceptions reality. After all, 

it’s all that most of us have ever known. This top-down business 
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leadership style, steeped in its measurable objectives, blinded the church 

to the possibilities of a more koinonia-based leadership…until now.  

Let me illustrate. Let’s say I had a powerful Ferrari and used only 

two gears as I drove around town. I give you a ride and you encourage 

me that there is a better way to maximize the potential in my powerful 

Ferrari. I’m getting around okay, but you know the Ferrari, and the 

design and potential of this powerful car. What would you think if I 

responded, “I’m driving it right because I’m getting by”? There is a 

better way, young leaders, more in line with God’s design…and the 

potential is unimaginable! “Just getting by” doesn’t cut it with the 

Trinity and will not suffice in our warped-speed world today. 

Let me throw in a small, but crucial, morsel to stimulate your 

thinking and dialog. This is fresh with me now, still a bit raw and very 

much in process. In the last year, my four 30-something children have all 

risked and lovingly challenged me.1 In different words, each has 

expressed that they would have been greatly helped if I as family leader 

had openly shared my struggles at the time I was going through them.  

I didn’t. I openly acknowledge this. It was a deliberate choice.  

Not as an excuse, but to describe my leadership soil, I was raised as a 

child in my family and trained as a young adult in the Christian church to 

live individually, autonomously, not interdependently. Few elders 

modeled for me an openness in their personal struggles in a healthy, life-

releasing way. When I graduated from seminary, the most respected Prof 

actually advised me, “You must maintain a professional distance from 

your congregation.” This professional distance as leaders comes with a 

very high price tag. This is what I have seen modeled and taught as 

“biblical” leadership for both the family and also for the church. 

Fortunately, God’s amazing, abounding grace tempers the loss. 

Imagine with me, though, if our leadership in this one area of proper 

emotional openness more fully aligned with God’s design for leadership. 

What a powerful force grace would now be in thrusting us forward 

together in koinonia, rather than first redirecting our incomplete focus.  

Thanks to my family, I now realize that leaders as elders and sages 

do others a disservice when we withhold the shadowy parts of our lives if 

we are still in the mess of working through them. Many leaders are 

comfortable recounting our historical struggles after the fact. But what 

about dialoging when we are still in the midst of the darkened valley of 

the shadow of death? When we lose track of our true selves, how can we 

pick up the trail on our journey? Left to our own, it’s easy to delude 

ourselves in ways that others can help correct. Therefore, these painful 

“Psalm-events” belong to community, both to help others and also to 
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enable us to more fully process pain and loss ourselves. Jesus modeled 

this, first sharing His Gethsemane “Psalm-event” with three close 

friends even before with His Father.2 Learn to embrace mystery, living in 

the creative paradoxical tension between our potential and our limits.3 

I’m learning to honestly acknowledge and embrace both my own 

abilities and potential and also my own limits and liabilities. I’m learning 

to stay in the creative tension between my potential and my limits as one 

of the many paradoxical tensions in the Christian life. Bumping into our 

limits teaches us as much about ourselves as exploring our abilities.4  

How does this apply to leadership? Nature abhors a vacuum and 

normally morphs to a level of equilibrium in closed systems. So when 

our late 20th century leadership undervalued this crucial emotional 

element, we unknowingly jury-rigged other counterbalancing errors, like 

expert driven, crisis leadership as a norm. Identify both what lacks in our 

late 20th century leadership philosophy and also what has been added as a 

counterbalance so we can jettison both. Some leadership styles shine a 

light that stimulates flourishing new growth, while others cast a shadow 

under which seedlings wilt. In order to recover God’s highest and best, 

we must open up ourselves to one another in community. 

God knows the astronomical cost to intimacy and unity in 

community with a norm of crisis leadership. More importantly, a 

community oriented style of leadership more accurately reflects the 

Trinity. God has been a relational community since before time, image-

bearer.5 Leaders, this is our 21st century call, koinonia-based leaders!6 

Greatness in the Gospels 
Being “great” is often a high motivator in our 21st century society, 

so how does Jesus use this word in the Gospels? We are most fully like 

God and most truly human when we respond out of our design, a God-

centered and other-centered giving-ness that makes our lives a pure gift 

to God and others. The most powerful inner motivation stems from our 

choice to live in true greatness, aligning ourselves with God’s Eden-

design expressed through the creative uniqueness of our individual lives. 

“Descend” to serve others. Let’s move from driven-ness to given-ness.7 

Matthew 8:5-13 is a fascinating sketch, providing us with a glimpse 

into the unseen world of leadership authority. A Roman army officer, a 

Centurion in charge of a hundred soldiers, comes to Jesus asking for 

help. The Centurion’s servant lies at home, paralyzed, suffering severely. 

Compassionate Jesus responds to his request for help, “I will go and heal 

him.” The centurion’s startling response peals away the veneer between 
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the visible and invisible world in order to glimpse what is happening 

behind the scenes in God’s divine order.  

“Just say the word, and my servant will be healed. I myself am 

a man under authority, with soldiers under me. I tell this one, 

‘Go,’ and he goes; and that one, ‘Come,’ and he comes. I say 

to my servant, ‘Do this,’ and he does it” (Matthew 8:8-9). 

In other words, “Jesus, you don’t need to go anywhere. Just speak a 

word and it will happen since I know you are a person with authority in 

the unseen realm.” The centurion knew the authority in the unseen world 

is even more real than what we see in the physical world. Jesus affirms 

his belief and labels him as a “man of great faith” because he 

understands true spiritual authority in the unseen realm. 

In the Gospels, the word “great” seems to be related to authority. 

Here it’s a correct view of authority. Most of the following passages use 

the comparative forms (“greater” or “greatest”) and reflect the world’s 

fallen pull toward comparison and its source, competition. This distortion 

of healthy authority counterfeits God’s divine order by equating 

greatness with titles and places of positional authority. 

Next, Jesus and His disciples stop at a friend’s house in Capernaum. 

On the way, the twelve disciples had argued about who was the 

“greatest” among them (comparison flowing from competition, a 

community killer). When Jesus queries them, the disciples meet their 

Master’s pointed question with embarrassed silence. Jesus seizes this 

opportunity to contrast the world’s view of greatness as positional 

authority with His view of true greatness, which is servanthood. 

“If anyone wants to be first, he must be the very last, and the 

servant of all” (Mark 9:35). 

True greatness is descending to serve others. 

At another time, the disciples come to Jesus and ask Him, 

“Who is the greatest in the kingdom of heaven?” (Mat. 18:1). 

I have often wondered why the disciples were so slow to get a 

clue…until I look at my own life and how slow I am. But Jesus is 

patient. He calls a little child as an object lesson and describes true 

greatness by blending humility together with serving those who cannot 

serve you in return. 

“Whoever humbles himself like this child is the greatest in the 

kingdom of heaven. And whoever welcomes a little child like 

this in my name welcomes me” (Matthew 18:4-5). 
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True greatness in the Kingdom is servant-first living flowing from 

humility. Humility gets a bad rap in society today. It’s the soil, though, 

out of which all other Christian virtues grow, including a servant heart. 

Honest self-awareness and humility put me on God’s side with God’s 

energizing grace. Read what Jesus’ half-brother writes. Soak in it! The 

Spirit longs to live in us with unbounded freedom to impart humility. 

Humility frees God to inundate us with the Niagara Falls of His grace. 

But he gives us more grace. That is why Scripture says: “God 

opposes the proud but gives grace to the humble” (James 4:6). 

Now, what is humility?  

“Humility” means accurately knowing ourselves, a correct view of 

ourselves in light of God and His Word. One person said, “Humility is 

not to think of ourselves as little, but to think little of ourselves.” We 

simply don’t spend much time thinking about ourselves, either lowly or 

highly. One way or the other, we cease our chronic preoccupation with 

ourselves. Humility is the sense of entire dependence on God that comes 

when we see how truly God is all in all. As His image-bearers, we desire 

to make room for God to be all in our lives so we can fully partner with 

Him. The crowning test of genuine humility is how we respond to others, 

especially when someone treats us like a servant.  

In Matthew 20:20-28, Jesus’ 20/20 vision on leadership, Jesus calls 

those “great” and “first” who influence others by serving their highest 

and best. Jesus’ Mission Statement, why He entered the world, includes 

His revolutionary way to live and lead, “descending” to greatness by 

serving up-close-&-personal like a shepherd. His teaching on true 

greatness provides us with a key to unlock meaning and purpose in our 

lives, even though it contrasts sharply with society’s views and values.  

In Jesus’ teaching on 20/20 leadership in Matthew 20:20f, I believe 

He exposes a powerful force or pull inherent in crisis leadership (top-

down approach necessary in a crisis in contrast to a more collaborative 

community based leadership). This pull is as real and powerful in the 

unseen world as gravity is in the visible. Every leadership style has an 

inherent pull.  

What is the “pull” of your leadership philosophy? 

An “over” leadership style pulls leaders toward completing tasks 

and away from the people they lead, away from authentic greatness. 

Over time, the isolation of an expert and the resulting counterfeit 

greatness often seeps into any leadership resting on positional-authority. 

Again, position is necessary, but how do we exercise our authority? Top-

down, autocratic decision making is normally necessary in a crisis. Like 
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adrenalin for our bodies in a crisis, though, crisis leadership beyond the 

immediate emergency undermines the health of the Body of Christ. 

Before Paul (Saul) came to Christ, for instance, His zeal was 

authentic (see Philippians 3:4-6). The position-based authority system in 

the Jewish hierarchy, however, exerted a steady, powerful pull on him 

toward aggressively seeking out and destroying Christians. This crisis 

system tapped into Paul’s bent toward legalism, self-righteousness and 

aggressive control.8 Control, domination, coercion and lording it over 

characterized this young zealot’s responses, to the point of slaughtering 

others….until His conversion to Christ and resulting transformation. And 

this conversion in leadership may have taken years (Acts 15:36-41). In 

sharp contrast, Jesus calls those who will influence others to descend to 

greatness by serving the highest good of others in His economy.  

“Instead, whoever wants to become great among you must be 

your servant, and whoever wants to be first must be your 

slave—just as the Son of Man did not come to be served, but 

to serve, and to give…” (Matthew 20:26-28). 

Just days later, Jesus adds a few more brush strokes to His portrait of 

revolutionary leadership. Jesus underscores His respect for delegated, 

positional-authority by instructing His followers to do what those in 

authority say. Don’t imitate their practices, though, because their lives 

are disconnected from practicing the truth (Matthew 23:1-4). They may 

have begun well, but now these leaders are playing to the applause of 

others (Matthew 23:5-7), rather than responding with servant-first lives.  

Now, positional authority is certainly not wrong. God Himself 

established it.9 However, when position or visibility is equated to 

greatness, this distorts God’s order. The decline in a hierarchical system 

is certainly not inevitable. But even the best servant leader in a top-down 

system must divert a great deal of daily spiritual energy to counteract the 

pull of the system, just like we do daily with gravity with no criticism.  

And worst case, observe around us how many top-down leaders end 

up weary or lonely, insulated and isolated at the top. They have become 

experts who are disconnected from most of those they lead, and often 

unable to be influenced by the rank-&-file. We may even wonder where 

the joy went. These old soldiers began with an authentic desire to serve 

all others and make a difference in the lives of the “common folk.” The 

steady, unnoticed pull of the system, though, drifts some to unwanted 

places, where they may have a few leader-friends, perhaps even 

justifying isolation from the body as a whole with “I’m now a leader of 

leaders.” Is the price worth it, when Jesus offers a better way? 
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Jesus offers an alternate way of thinking, a better way…the original 

way. He again sharply contrasts the Trinitarian attraction of servant-first 

“with/for” leadership (which begins with relational-authority) with the 

prevalent philosophy in society in His day, positional-based authority 

that exerts an inherent pull towards position and power “over.” 

“The greatest among you will be your servant. For whoever 

exalts himself will be humbled, and whoever humbles himself 

will be exalted” (Matthew 23:11-12). 

“The choice is yours. Do you want me to lift you up to influence or 

take you down?” says Jesus. “If you want to fulfill your bold design and 

destiny by using the great authority and resulting power that I have given 

you to serve others, I will make you truly great. Don’t veer from serving 

others up-close-&-personal.” 

One last passage from the Gospels about greatness describes a 

dispute among the twelve, arguing which of the disciples was “greatest.” 

Sound familiar? Like before, Jesus describes the sharp contrast between 

the world’s hierarchical style leadership and His revolutionary brand. 

Jesus responded with words like those He previously taught. How often 

do we need to hear the same message to believe Jesus is serious? 

“The kings of the Gentiles lord it over them; and those who 

exercise authority over them are given the title Benefactor. But 

you are not to be like that. Instead, the greatest among you 

should be like the youngest, and the one who rules like the one 

who serves” (Luke 22:25-26). 

God’s people are not power brokers exercising authority over others 

to secure a title or position to further our personal vision or promote 

loyalty to us…or even to help others. Control, even for the good of 

others as a “Benefactor,” is not the tool of servant-first leadership. True 

greatness comes through serving others for the sake of serving, not 

because of what we may get out of it. Give only if we have something we 

must give and if we find giving is its own reward. Burnout results from 

trying to give what we don’t possess. Jesus uses Himself as an example. 

Jesus is the Greater by the world’s standards because He is the Lord who 

sits at the table. He again points us to His revolutionary leadership 

philosophy, kneeling to serve. This style possesses an inner draw towards 

serving others no matter what our position or what the cost. 

“For who is greater, the one who is at the table or the one who 

serves?...I am among you as one who serves” (Luke 22:27, 

emphasis added). 
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Greatness Kneeling 
Now, what do we know about the Upper Room, where Jesus was  

eating with His disciples prior to these previous verses in Luke 22?  

Jesus and His disciples celebrated the first communion during the meal,  

symbolizing the unity of God’s people  

because of the life-giving work of Jesus  

in His death and resurrection (even with  

an enemy loose in their midst). At the  

beginning of the meal, John describes an  

astonishing scene to 1st century eyes.  

You will find this in John 13. 

The 1st century Jewish custom  

demands that the servant always assumes  

the task of washing the feet of the guests.  

Jesus, however, girds Himself with the towel and operates as a servant 

towards His disciples by kneeling and washing their feet. Peter, the 

spokesman for the others, is beside himself since they recognize Jesus as 

Lord and Teacher, both positions of authority. They are scandalized 

when Jesus takes the towel, symbolizing the position of a servant. Jesus, 

though, underscores how essential a servant-first heart is as He states: 

“…you also should wash one another’s feet. I have set you an 

example that you should do as I have done for you…Once you 

know these things, you will be blessed if you do them”  

(John 13:14-17). 

Do you want to be blessed by God, as I do? Then learn what Jesus is 

saying and align your leadership with it. The pattern for influence is to 

descend to greatness by serving so that God can lift us up and bless us. 

Do we know these things? Then do them so God is free to inundate us 

extravagantly with His profuse blessings. Serving for the sake of serving 

alone realigns us with God and releases authentic greatness, the 

outworking of love that marks us as His own (compare John 13:34). 

The Humble Beat Goes On 
Greatness is a vision, a vision kneeling, serving others for Christ’s 

sake. Martin Luther brought out the tension of this paradox so well. 

“A Christian is a perfectly free lord of all, subject to none.  

A Christian is a perfectly dutiful servant, subject to all.”10 
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Rendering humble service to the King continues in the Epistles. Paul 

states that we are already seated together with Christ in His heavenly, 

regal authority. Paul argues that since we have been given authority to 

judge angels, certainly we have authority in the human realm. Because 

Jesus has all authority in heaven and earth, He commissions us to partner 

with Him.11 So, even with this extraordinary level of authority as 

Christians, how do we hold and exercise this authority? For ourselves? 

For others? James, the half-brother of Jesus and the leader of the 

Jerusalem church, chipped in with this pithy, Spirit inspired statement. 

Humble yourselves before the Lord, and he will lift you up 

(James 4:10).  

Peter, the spokesman for the Twelve, taught on leadership in  

1 Peter 5:1-4, again sketching out the pattern of great authority used to 

serve others, not ourselves. The result of servant-first leadership is that 

our Chief Shepherd will lift up His shepherd-leaders and give us… 

…the crown of glory that will never fade away (1 Peter 5:4).  

Immediately, Peter challenges younger, emerging leaders.  

Humble yourselves, therefore, under God’s mighty hand, that 

he may lift you up in due time (1 Peter 5:6). 

Philippians chapter 2 may be the clearest single chapter in the Bible 

describing our calling as humble servants.12 It follows the same simple, 

divine pattern. Paul teaches us to be humble servants in verses 3-4, and 

then pens one of the most profound, theological descriptions of Jesus’ 

life on earth. These verses (6-11), however, are “merely” an illustration 

of how to serve (let this way of thinking be in us, 5). 

But [Jesus] made himself nothing, taking the very nature of a 

servant, being made in human likeness. And being found in 

appearance as a man, he humbled himself and became 

obedient to death—even death on a cross! (Philippians 2:6-8). 

Although Jesus knew His identity, that He was equal with the Father 

Himself (in essence and as ruler of the universe, verse 6), He descended 

from His heavenly home to serve. He further descended by emptying 

Himself of His prerogatives to act as God during His time on earth, 

became fully a man, a servant among men, and died a death, even the 

most painful one imaginable. What a deliberate march “down.” 

Profound! Unfathomable! Indescribable! But inserted as an example, 

an archetype for mankind, our model for living (chew on verse 5 awhile). 
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Although Jesus knew He possessed the greatest position of power in the 

universe (God Himself), He descended to serve, descended to greatness. 

His Father, therefore, elevated Him to a position of influence for all 

eternity (read verses 2:9-11). The Father still lifts up those with serving 

hearts, like Jesus. I could multiply the verses, but is it necessary? 

Alexander Solzhenitsyn said in 1978,  

“Whenever the tissue of life is woven of legalistic [understand in our 

context position-based] relationships, this creates an atmosphere of 

spiritual mediocrity that paralyzes men’s noblest impulses.”13 

Christianity can not afford spiritual mediocrity if we are to fulfill 

God’s 21st century call to His epic adventure. What more do we need to 

free us from the paralysis of spiritual mediocrity so we reach for our 

destiny? God has clearly given mankind tremendous authority and 

power, a mandate to influence by serving. As the crown-jewel of His 

creation, God designed us to rule with Him in life as co-regents. 

Therefore, when humanity fell, because of our God-given role as co-

regents, we dragged the entire universe with us. 

God has not changed His mind regarding His original Eden-

intent…and won’t. He now calls us to partner with Him to lift people 

back up to relationship with Him. Majoring on relational, incarnational, 

character-based authority begins to thaw the frozen potential in the 

sleeping giant, the Body of Christ. 

His Hands and Feet 
Servant Leadership is a popular term today, launched by Robert 

Greenleaf with a book of the same title. I wonder if we have overlooked 

the key statement in his book as we have added “servant” to our current 

leadership philosophy. Greenleaf actually trumpets a radical change. 

“The servant-leader is servant first….It begins with the natural 

feeling that one wants to serve, to serve first. Then conscious 

choice brings one to aspire to lead. That person is sharply 

different from one who is leader first” (emphasis added).14 

The leader who has previously chosen to serve others for the sake of 

serving is the safe leader. Leaders are groomed in the Kingdom of God 

and in the Family of God without thought for position or programs, but 

simply because they find fulfillment in serving people.  

Out of this reservoir teeming with Trinitarian servants, God 

sovereignly raises up some for positional authority. These servant-first 
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servant leaders are safe, powerful and fruitful, as Jesus defines 

leadership, even when they lead as crisis leaders in a temporary crisis. 

Greenleaf makes a sharp distinction between servant-first servant leaders 

and leader-first servant leaders. In short, God’s call is not merely servant 

leadership, but servant-first development for servant leadership, which 

I’m calling Trinitarian leadership to point to the Source. 

The heart of servant leadership is found in relationship. Jesus became 

one of us and walked with His Twelve for three years (theologs call this 

the incarnation). He now sends us as His Body to do the same.15 The 

New Testament shifts from a more individualistic approach to leadership 

to more koinonia-based (John 17:20-23). As His Body on earth, the 

church is now Jesus’ hands and feet, sound and touch, heart and will. 

…The Head, that is, Christ. From him the whole body, joined 

and held together by every supporting ligament, grows and 

builds itself up in love, as each part does its work (Eph. 4:15f). 

Read the context in Ephesians 4:1-16 carefully. Humility and gentle 

serving, demonstrating equality.. Unity. Diversity in every member-

giftedness. We grow as the entire Body together builds itself up in love. 

This passage is all about shifting on the continuum of leadership to a 

more collaborative koinonia-based approach. God has always intended to 

rule the world through His people…through all of them. Soak in Genesis 

1:26-28. God never intended power and authority to reside in one person 

as His norm (He is a Trinity or a community of three divine persons). 

Let me dig into this analogy. A 20th century business model views 

the CEO as the final authority in the corporation. In the church, we often 

look at the senior pastor or board as the sole decision-makers.16 The 

senior pastor or board is then the “head” of the church under Christ. The 

NT views Jesus as the Head and all of us as the body, including the 

senior pastor. We all function together, together as one seeking to follow 

the directions of our one Head. For me, this better aligns with koinonia-

based leadership as the norm, with crisis leadership legitimate in crisis. 

God’s simple New Testament plan to influence and impact is “God’s 

people serving one another.” When the Body functions like this, it’s God 

Himself influencing people directly through people, using the entire 

Body (with differing gifts, ministries and abilities). Instead of leaning on 

a few experts to provide leadership and teaching, the entire community 

takes the commands to minister to one another seriously. Now leaders 

have the time and energy to shoulder their proper responsibility to equip 

God’s people as “player-coaches” to serve (Ephesians 4:12). The 

community is the vanguard for initiating influence, ministry, care, and 
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love. God is not far off and uninvolved. He’s alive, present, delegating 

things to people in community. God wears His Body as His uniform.  

I believe we must carefully reevaluate the prevailing assumptions 

and values underlying our three arenas of leading, learning and living 

together. They are synergistic, mutually energizing one another. Realign 

our practices to capture the full expression of Trinitarian life in the 21st 

century and His desire for His people in our warped-speed culture. As 

our leading is less koinonia-based, stamped by the individualistic 

approach of the late 20th century, this leadership subtly undermines our 

ability to create systems that provide honest feedback…and to listen with 

a willingness to change. As our learning is more expert driven, it subtly 

undermines servant-first leadership, weakens community relationships 

and develops less able and agile leaders, modeling a different message.  

Some may say, “Sounds kinda like anarchy when I think of releasing 

authority to the people I know.” Agreed! And there is risk…but the 

Trinity thought the upside was well worth it. And we must also equip 

before empowering and energizing. Will we “risk” and join Him?  

And we may also have created a catch 22 with our prevalent 

leadership philosophy and profile. We utilize a more top-down 

leadership style to compensate for weakened discipleship in our 

followers. “Leaders must take the bull by the horns because….” But top-

down crisis leadership as the long term norm subtly undermines personal 

ownership, pushing the community to become more passive or even 

departing for more participative leadership. This retards healthy growth 

and undercuts the ministry of the entire body in community. We end up 

fostering the very condition that we are attempting to prevent.  

The Picture of Sailing 
Do you feel this intense yearning? His call supplies His answer, if we 

have ears to hear. Although ancient/new leadership follows nature as 

interlaced with disequilibrium, it’s not chaotic without any boundaries.  

I’m neither a sailor nor a son of a sailor, but a sailboat framed against 

the backdrop of a stormy sea is a powerful metaphor for the art of 

leading (not a science with fixed and final laws). Leadership is like 

learning to sail together more swiftly and smoothly on the open seas with 

the vagaries of the wind and waves and its surprises. Any change as 

central as leadership will include a measure of chaos and tumult. 

For me, this booklet is similar to the early charts used by explorers 

sailing in search of new lands. Early charts described a certain direction, 

sketched out general landmarks, and warned of possible dangers. Their 
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incompleteness and blank spaces served to draw other like-minded 

explorers to dare similar voyages of exploration, adventure, discovery. 

Can you feel the explorer’s blood pulsating and rising within you?  

A sailboat is not designed to sit at anchor in a safe harbor with its 

colorful sails flapping in the wind and its well-oiled parts waiting to leap 

into action. In order to sail the open seas smoothly and swiftly with the 

vagaries of the wind and waves and its multitude of challenges and 

surprises, however, a skipper needs three essentials for his sailboat.  

A skipper and his sailboat need a competent crew with direction and 

momentum to sail successfully. If any one of three essential ingredients is 

missing, no functional sailing occurs. The magnificent sailing vessel will 

only be a shipwreck waiting to happen or a misuse of vast potential. It’s 

similar with leadership. All healthy leadership…servant-first Trinitarian 

leadership or otherwise…must strive to bring these three, irreducible 

essentials into a harmonious, catalytic meshing in community. A healthy 

mixture of all three brings about a critical mass for sustaining growth and 

robust health. Equip (competence, training quick and agile sailors). 

Envision (direction). Energize (momentum). 

First, leaders equip others around them, identifying strengths and 

developing them in a life-on-life way in order to release a T-E-A-M of 

diversified and like minded “sailors” (Together Everyone Accomplishes 

More). Sailors are trained in times of light breezes to master the basics so 

ultimately they will be prepared to sail in the howling storms of 

leadership. For Jesus this took 3 years. Empowering and energizing 

without prior equipping is like promoting a novice sailor to captain. 

Second, leaders envision by stirring up a shared-vision towards a 

preferred future. There is one vision, Jesus’ vision, 

imagining a preferred or intended future. Leaders  

have one foot in present Reality and one in future  

possibilities. We best tap into this common vision  

together as a community since weigh-in leads to  

fuller buy-in. And there is a “chaos” to the creativity  

necessary to develop shared-vision.17  With a vision  

developed together, however, we now have a broad- 

based T-E-A-M to herald the innovations together for the good of all with 

the multifaceted variety of the Creative One.  

Third, leaders energize those around them. As change-agents we 

help others break out of the stale conformity of outdated or ineffective 

practices, structures and institutions. Momentum flows more naturally 

out of equipping and envisioning together, without the need for hype. 

Life adapts to its environment, like a bubbling brook, so leaders discover 
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how to make disequilibrium work for them. Leaders are thermostats, 

setting the temperature around them, not thermometers, mirroring the 

temperature. We work to form new structures and processes, personal 

and corporate, adapting relational life in koinonia for today’s world 

without compromise. This risk-taking in the face of profound tensions 

fosters momentum and movement.  

Equip - Preparing the T-E-A-M with skillful competence. 

Envision - Launching the T-E-A-M toward a shared-vision. 

Energize - Rousing the T-E-A-M toward its highest and best. 

These three essentials are also the same for secular leadership.18 

Servant-first leaders, though, come from the pool of  servant preparation 

with the heart of a shepherd. Leadership Jesus-style, has a different heart 

beat, values  and assumptions. Trinitarian leadership  reflects the 

personal, relational heart of  the Community-God, revealed in  Scripture 

and demonstrated in the life and ministry of Jesus. I depict this with a 

shepherd-heart at the dynamic, catalytic intersection of these three 

essentials (“embody,” the heart of a shepherd). A catalyst in chemistry is 

a substance, usually present in small quantities. This substance modifies 

and increases the rate of a chemical reaction. Leadership is catalytic, 

influencing so it results in change and impact.  

Equipping! Envisioning! Energizing! Without an incarnational, 

shepherd-heart at the core, we have distant leadership, which does not 

even rise to the level of New Testament or Trinitarian. With the servant-

first heart of a shepherd at the dynamic intersection, though, all three 

aspects of leadership are essential for the catalytic quality of “strong” 

leadership. With a strong team-leadership approach, not every ingredient 

will be equally competent in each person, but none dare be jettisoned. 

What if one essential is missing in leadership? What happens to 

leadership? Stop before reading on. Look at the diagram above again. 

Ponder on what kind of leadership you see if any one, essential element 

were missing. I want you to participate as an active learner. Let’s return 

to the idea of sailing to clarify how this may look. 
 My sailboat moves with rapidly increasing momentum and I 

have a clear picture of where I want to go and how to get there. 
However, my crew is barely able to chew gum and walk at the 
same time. I would then have stunted leadership, never reaching 
the full potential of my vessel.  

 I’m sailing rapidly with a well-honed crew who expertly adjusts 
to catch the vagaries of the wind and waves. However, I have no 
idea of my destination. I would be aimless. 
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 As a skipper, I’m crystal clear how to navigate to my intended 
destination and have a well-trained, veteran crew aboard who 
works together seamlessly. However, my sailboat has no 
movement or momentum. I would be stagnant, anchored in the 
harbor, forfeiting the vast potentialities of the high seas.  

 

Yes Yes No Results In 

2. Envisioning  3. Energizing 1. Equipping Stunted Leadership 

1. Equipping  3. Energizing 2. Envisioning Aimless Leadership 

1. Equipping  2. Envisioning 3. Energizing Stagnant Leadership 

I have seen all three (stunted, stagnant and aimless leadership) 

practiced under the guise of “strong” leadership. Greenleaf’s quote 

blends all three together to describe vibrant leadership.  

“A servant-first leader is one who seeks to draw out, inspire, 

and develop the best and highest within people from the inside 

out. This creates a shared vision, which inspires each person 

to stretch and reach deeper to achieve that shared vision.”19 

Equip! Envision! Energize! A closely intertwined, dynamic 

relationship exists among these three. This generates resonance or 

alignment in community. Now this community is on the same frequency 

with one another, thus releasing maximum potential. All healthy 

leadership demonstrates these three essential ingredients. But what a 

difference the heart of a shepherd makes. And build with these three, 

synergistic leadership responses on an adequate foundation.  

What I had previously thought was the Christian life  

was built on a foundation that very much resembled  

American can-do individualism (see  

the graphic to the right). The dagger  

represents society, which cuts us  

off at the individual level, far short  

of full-orbed Christianity. Now, it’s  

not a wrong foundation; merely a  

part of the whole foundation. This  

truncated base does not release the  

full potential in God’s Genesis 1:26-28 design as persons-in-community. 

Western individualism implies that we can grow on our own, if we just 

get the right training, discover the right truth, or follow the right 

methodology. Because it’s based on some authentic truth, this can-do 

individualism is so resistant to correction. This “part-for-the-whole” 

thinking20 cuts off God’s people from the fullness He intends.21  
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If we only build on a portion of God’s intended foundation, even a 

proper portion, the building is not as secure or splendid as the one built 

on the entire foundation, God’s Eden-intent. The Trinity is the model for 

humanity relating interdependently (a community of unique persons) 

since we were fashioned in His image. He is the just-in-time God who 

gives the right portion at the right time.22 As His people, we are designed 

as persons-in-community. Community is not just something we do as 

individuals, but a vital, integral part of who we are. I’m challenging us to 

push into full-orbed Christianity, completing the entire circle of life. 

“It’s all about rendering humble service to our King and to His 

people” (John Wimber). 

Exploring the Essentials23 
What is God’s catalytic climate for change? Every person 

participating together in the “one anothers” of the New Testament so we 

know each other and become known, both initiators and responders, both 

leaders and followers. We desperately need each other to be lifelong life-

learners who attentively seek feedback…and listen. How do you or how 

could you practice the common life described by each of the following 

“one another” responses? Choose one and act on it this week. 
 Be devoted to one another in brotherly love (Romans 12:10). 
 Let us stop passing judgment on one another (Romans 14:13). 
 Accept one another just as Christ accepted you (Romans 15:7). 
 Carry each other's burdens, and in this way you will fulfill the 

law of Christ (Galatians 6:2). 
 Be kind and compassionate to one another, forgiving each other, 

just as in Christ God forgave you (Ephesians 4:32) . 
 Submit to one another out of reverence for Christ (Eph.5:21). 

Is your yearning to be a more vital part of servant-first leadership  

T-E-A-M intensifying? God is calling us back to His heart of serving. 

Servant-first preparation best develops a set of values and assumptions to 

understand leadership more like a stream with fluid, sparkling confidence 

rather than like the banks of the stream that resist course changes. Max 

DePree uses the fascinating term “roving leaders” to describe the 

temporary delegation to one better fitted to influence in a given situation. 

We are no longer hypnotized with the structure and scaffolding designed 

to control and to protect from destruction. We recognize the illusion of 

control and risk fluid situations in order to embrace and release life.  

I’m not, however, advocating dumping authority without first 

preparing people. Equipping precedes empowering. Strong leadership is 

critical to growth (but define “strong” the way Jesus does). When 
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individuals live in freedom, without a hidden agenda and with a desire to 

be influenced and to influence by serving others, then we can train and 

coach a new generation in a more collaborative way to lead, to learn and 

to live together in community. Leaders need time to teach, train and 

groom members as “persons-in-community” to experience the openness 

of community influence coupled with the integrity and responsibility of 

individual choice. Don’t be in a hurry. Jesus took three years.  

Trust God here, and those created in His image. And begin now.  

A living being is no stable structure, but more like a river, constantly 

renewing itself. Our skin renews itself each month; our liver every six 

weeks. Margaret J. Weatley helps recapture the fluidity of relational, 

agile, koinonia-based leadership as an organism when she writes: 

“We seem hypnotized by structures, and we build them strong 

and complex because they must, we believe, [defend us] from 

the natural forces of destruction. Streams have a different 

relationship with natural forces. With sparkling confidence, they 

know that their intense yearning for the ocean will be fulfilled, 

that nature creates not only the call, but the answer.”24 

And be patient with change. It took Jesus three years of modeling, 

teaching and training to move His disciples from the world’s philosophy 

of “over” leadership, which ultimately marginalized or tore down 

followers, to a more fluid “with/for” leadership, which builds up and 

reproduces a host of servant-first leaders. Jesus, the world’s best coach, 

invested three years to release these world-changers to their highest and 

best. Take your time. And begin now to invest, even though this 

contradicts what we experience around us in society since the Lord God 

Almighty tells us that He is our ultimate authority (Isaiah 55:8-9). 

The traditional crisis style is not wrong. Directive, top-down 

leadership fits best in a crisis. However, I don’t believe it’s God’s norm 

for community leadership, even though it’s deep seated and long 

standing in our 20th century roots. God knew the unintentional 

consequences to intimacy and unity in community would be 

astronomical with a norm of crisis leadership…and just as crippling for 

the leaders themselves.25 More importantly, a community oriented style 

of leadership more accurately reflects the Trinity Himself and releases 

the kind of innovative leadership He brought into creation. Let’s return to 

ancient/new, Trinitarian leadership. 

Do S-T-U-D-Y Y – Titus 2-3 



 

Freder’s “Sprint” Resources  
partnering247@yahoo.com 

I have three large concerns as I write: (1) that I might convince your mind 

before God ravishes your heart with His relational love; (2) that you will read 

this alone and be helped greatly…and settle for the helpful, but partial, change 

gained from learning, leading and living as individuals and miss out on the 

greater call to live as “persons-in-community; “Both/And” (3) that you might in 

some way view this sequence of building blocks as a finished program that will  

bring growth like a vending machine…presto! No such thing exists because we 

are following the Living God, who is relational at His core. What I have written 

is all I see now. What I have missed is an invitation for you to come alongside so 

we can learn together. If any of these building blocks are already strong in your 

T-E-A-M, skip on. Be flexible. 

Spiritual Stretch Zone 

1. “You Are Strong” [in the Lord] 

God’s Epic Adventure – When Jesus rescued us through faith, He drew near to 

us in order to draw us near to Himself and call us to join Him on an epic 

adventure. This is a series of short building blocks to shore up our spiritual 

foundation to strengthen us for this lifelong journey, using Jesus as our model 

for life.   

Spiritual Checkup – This quick peek at ten essential baseline spiritual nutrients 

in our lives helps us evaluate for increased harmony and spiritual health.  

Times of Refreshing – God’s Family deserves healthy nourishment to stimulate 

growth aimed at each of our spiritual developmental levels on this lifelong 

adventure of faith. This short booklet uses the Gospels to focus on two basic 

concepts, abundance & forgiveness from connecting with the Father and Son. 

Persons-in-Community – In 1 John, the aged Apostle John felt compelled to 

write what was essential from his perch 25 years after the last NT book had 

been written. This ancient/new 1st century mental map turned the world upside 

down then, koinonia flowing out of the relational Trinity, and can also today. 

Jesus Is Enough! – A meditative guide through Jesus’ “last words” in John 15, 

the life-releasing picture of the Vine and the branches. What a glimpse into 

how to thrive spiritually, for both new and for mature Christians.  

Sent by the Father – John writes 60 years after Jesus arose from the dead with 

Genesis 1 and 2 as the backdrop, restoring God’s original Eden-intent and 

revealing God’s renewed mental map for His new creation in the 21st century. 

mailto:partnering247@yahoo.com
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What I’ve written is not for the casual reader. My aim in writing is to partner 

with the relational Trinity to lay down solid building blocks for a healthy 

spiritual DNA. This releases spiritual life and vitality through natural learning 

in community for those who are serious about following Jesus. I write to call 

men and women in Christ to change from the inside out, changing the way we 

view God and ourselves and the world of people, how we think and relate with 

one another. Beware! These could be incendiary! 

2. “The Word of God Lives in You” 

Community Begets Community – This read-along through Paul’s earliest letter 

flows out of 1 Thessalonians. This key community-building letter, with a 

thoroughly relational Trinitarian view of life, is Paul’s vision to launch and 

grow disciples in reproducing faith-communities as His Word works in us.  

Living the Christian Adventure – This read-along with Matthew concisely 

brings together how God relates to us as King, Father and Groom, and how 

that impacts our everyday lives, seeing life through His eyes. 

Enjoying His Presence – For our 21st century lives as Christians, nothing is 

more vital than grasping and practicing the moment-by-moment life God 

offers His people, even in the routine. Journey through selected Psalms. 

Mining God’s Word – This hands-on approach draws us to love God’s Word, 

His love-letter to us, developing solid Bible study habits as lifelong life-

learners. This time-proven approach is very user friendly, using the Gospels as 

our subject material. 

Big God! Bold Design – This spiritual primer lays a solid foundation for growth 

as a full length workshop-in-a-book, escorting you along this adventure of 

faith as a companion on your journey. Recapture the mystery of God and the 

dignity of humanity as image-bearers. Practice a theology of awe and wonder! 

3. “You Have Overcome the Evil One” 

Pursued by Community – Learn to impact the lost in community like Jesus did 

(John 17:20-23), beginning with the sufficiency of Jesus, the most relevant 

and attractive person alive, with suggested action-steps.  

Sailing the High Seas – The relational Community-God Himself is our model 

for all leadership. This more community-based leadership dialog honors 

positional leadership while releasing God’s people to reach for all He intends 

in the 21st century. 

“Come & Be with Me” (Raising up Emerging Leaders) 

Multiplying Faith-Communities...  – Jesus’ aim has never been simply 

decisions but disciples. It takes a village…. It’s His aim that disciple-making 

becomes a vital part of each of our ministries, and Jesus brings this within the 

reach of all of His people.  

Interweave a regular study of Scripture with good Christian books. 
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1. Jesus’ 20/20 Leadership Vision 
1 I want to highlight this early-on. Top-down, position-based, hierarchical 

leadership is not wrong. I call it crisis leadership, and in a crisis it’s crucial. The 

problem as I see it, what is best as occasional is often the norm in church 

leadership. Adrenalin is necessary for our bodies to function properly. A 

constant release of adrenalin will shut our bodies down over time. Leaders, if 

you lead now as a crisis leader, fine. I would ask, though, “What is the crisis?” 

Please define it for the group you are leading. Let us know what your timing 

and plans are to return to the normal, more community-based leadership 
2 First, Jesus Christ is fully man. The Word of life entered into humanity, 

completely identifying with the human race (yet without sin since sin is an alien 

intrusion into God’s original creation-design). Jesus became fully, utterly 

human and has therefore brought the Word of life, eternal life, God’s own 

Trinitarian life, all the way to earth (compare Hebrews 2:14-18, 4:15-16). He 

has entered fully and totally into our humanity, experiencing the pain of life like 

us. Jesus was no ghost, no myth, no aberration. Jesus fully bridges the gap 

between God and us, walking out for us all God ever intended for the human 

race in the councils before time, the Second Man (1 Corinthians 15:47-49). So 

Jesus is our unfailing hope to lift us up into the spaciousness of fellowship with 

the Father and Son and leadership in the church and in the world.  

Second, Jesus Christ is also fully God. Before Jesus was born, He “was with the 

Father,” oh mystery! Therefore, He brings His own life with Him, eternal life 

shared with the Father and with the Spirit. Eternal life experienced in unbroken, 

mutual care with the Father and Spirit is the only life Jesus has to give us.  

Mind blowing, but true. Jesus is fully man. Jesus is fully God. Both Realities 

must be true simultaneously in order for us to experience Jesus’ eternal life. 

Winston Churchill said, “The farther we glance backward, the more accurately 

we are able to see forward” so let’s focus on Jesus, who has always been fully 

God and is now also fully man, our perfect model 
3 Allow our minds to expand to see all of life through the lens of the relational 

Trinity. This “Community-God” designed leadership to release community life 

in and through His people…through all His people…and sent Jesus to show us. 

The relationship of the Father and Son on earth (Leader/Initiator and 

Follower/Responder) is this ideal “incarnated” into life. 
4 In leadership, when we set ourselves at center-stage, we diminish the wonder 

of God’s calling. Yes, God wants to partner with us. No, we are not the key 

players at God’s right and left, the indispensible factors in the Kingdom. 
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5 Before we get too critical, the overconfident “we can” is no worse than the 

fear-based “we can’t” that we hear from many in church circles today. In this 

way, they shrunk the big-picture story so it would fit their small stories. 
6 J. Oswald Sanders, Spiritual Leadership (Chicago: The Moody Bible Institute, 

1994), p. 18. 
7 “You know…how God anointed Jesus of Nazareth with the Holy Spirit and 

power, and how he went around doing good and healing all who were under the 

power of the devil, because God was with him” (Acts 10:37-38). 
8 Often power is looked at as a “zero sum” quantity. A limited amount is 

assumed, so if you have more, I must have less. Often this is true in the world 

because of limited resources, which foster competition. It’s never true in God’s 

Trinitarian economy because what is essential and valued is unlimited, God’s 

love, grace, peace, contentment. We can all have life abundantly 
9 If you are prone to be ambitious, be ambitious about these, rather than being 

caught up in selfish ambition (Romans 15:10; 2 Corinthians 5:9;  

1 Thessalonians 4:11). 
10 Robert Greenleaf in a copied article, Servant, Retrospect & Prospect,” p. 31 
11 Numbers 12:7 
12 How many current leadership profiles have you read that have “lowly and 

meek” prominently displayed (the first two Beatitudes in Matthew 5). 
13 I have written Big God! Bold Design to lay a foundation to help ego-proof our 

life by drawing on God’s Eden-intent and who we are as new creations in Christ 

by faith. This book calls us to a life of radical apprenticeship to Jesus, to 

personally experience the good and generous rule of our great God. The ideas 

found in these chapters are foundational for every Christian—a primer for 

spiritual health and vitality. Life with the Triune God (the “Community-God”, 

Father, Son and Spirit) at the center is life indeed! (contact through 

partnering247@yahoo.com,  subject line “Big God! Bold Design”). 
14 You may have only heard this theological term as an abstract theological 

term, almost devoid of meaning towards your 24/7 life. Yes, the description of 

God’s essence blows our mental circuits, but please don’t overlook its practical 

impact on every area of life. I have written on this more in Created Community 

(available through e-mail at partnring24@yahoo.com with “Created 

Community” in the subject). At least three, inseparable concepts from Scripture 

make up our understanding of God as Trinity. All three are non-negotiable.  

1. Unity - here is one and only one true God.  

2. Diversity- God exists eternally as three distinct persons in intimate 

relationship with one another. 

3. Equality – all 3 persons are equally divine in essence and attributes.  

mailto:partnering247@yahoo.com
mailto:partnring24@yahoo.com
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Mind-blowing theology, but very impacting for our personal lives. Since God is 

community, He is relationship before time began, and we are created in His 

image. The Trinity created us as persons in community. Relationship is at the 

heart of all God created. But more about this later. 
15 Matthew 20:26-28; Mathew 23:12; John 12:24; Luke 6:38; Luke 9:24. You 

might also want to explore Jesus’ teaching on “the blessed ones” who live a life 

of paradox at the beginning of the Sermon on the Mount in Matthew 5:3-12. 
16 Darrell W. Johnson, Experiencing the Trinity (Vancouver: Regent College 

Publishing, 2002), p. 69, but I encourage you to read this whole idea of “co-

love” developed in a life-releasing way in pp. 64 f. 
17 This is from an excellent booklet by my son-in-law, Mike Safford, which 

recaptures a high, biblical view of humanity. The Necessity of Community is a 

must read. 
18 Of course, buy-in or investing into team exists at many levels, full, partial, 

intermittent. Move commitment deeper on the scale. In the church, without buy-

in, in time it’s probably best if they move on to another group. 

Now, as an aside since this belongs in a business leadership article. In short, I 

have been introducing a more team-oriented approach into our department in 

our company for over two years. I know those who have bought in completely, 

and others who have not. In my business culture, it’s difficult or impossible to 

let employees go. I must work with what I have. At a minimum, it’s important 

for those who have not fully bought in to do little to discourage others from 

being all in. Otherwise their behavior would be detrimental to the team and 

must be addressed. Also, I monitor to see if they are moving in the right 

direction, even with ant-steps, with a bit more buy-in over time, rather than less. 

I treat each person with respect and dignity, kindness and friendliness, but do 

not force team-like responses on the person. For instance, I don’t involve those 

who have less buy-in in our team brainstorming for problem-solving as much. 

Now, in a business where the ability to hire your own team exists, I still like Jim 

Collins’ suggestion. Get the right people on the bus in the right seats and the 

wrong ones off. In the long run, we also are doing the person a favor by moving 

them on if they are in the wrong seat. 
19 Conflict has been destructive at times in the past, so many organizations try to 

avoid it like the plague. But conflict is actually a door of opportunity into 

deeper relationship when framed with patience. A manager may have to mediate 

conflict for a while until the team aligns itself with truly looking for the best in 

others and is willing to patiently forbear at times in order to honor the dignity of 

the person. In time, conflict will be more self-monitored by the group. 
20 Of course, it’s also desirous to grow in competence. And openness to receive 

coaching and advice from others is an essential prerequisite, though, for healthy 

responses. At some time, corrective action will also be appropriate, although 

this subject is too complex for a footnote. 



92 /  

 

                                                                                                                                  

 
21 Two deserts lie invitingly on both sides of the splendid River Koinonia. 

Bonheoffer describes the first below. Our ideal, seen through visions and 

prophecies, stories and Scripture study of community, may subtly take priority 

over people and draw us away from facing life realistically.  

“He who loves his dream of a community more than the Christian community 

itself becomes a destroyer of the latter, even though his personal intentions may 

be ever so honest and earnest and sacrificial.” (Dietrich Bonheoffer in Life 

Together). 

The other swamp is tradition, which also blinds us to present Reality, robs us of 

facing life realistically and actually “nullifies the Word of God” (Mark 7:13). 

Tradition can desensitize God’s people for the need to change, and undercut a 

healthy desire to push into all that God has for His people through our relational 

Team-of-Three and His beauty and bounty connected with His re-created 

image-bearers. Avoid both deserts while swimming in the River Koinonia. 

Synthesis: Our private times of solitude provide interior space as individuals to 

practice the public response of pushing into koinonia together. Also, together in 

koinonia, we grow in understanding who we are and our destiny together, which 

fuels personal, internal change. If we are afraid to be alone in solitude with God, 

then beware of koinonia in Community. If we shy away from koinonia in 

community, then beware of solitude alone. 
22 This may be part of the reason why a more community-based learning, living 

and leading seems so threatening to so many who have been Christians for a 

longer time, even though it’s modeled in the New Testament. 
23 The E-booklet, Pyramid of Influence, is available at 

partnering247@yahoo.com  
24 These 5 Levels of Influence have been freely adapted from Jim Collin’s well 

known teaching in the business realm on “Level 5 Leaders.” If you read his 

excellent writings, you will be able to see the similarities and note the 

differences. 
25 John 5:19, 5:30, 8:28, 12:49, 14:10 plus cross reverence for the “not” verses 

in the Gospel of John, plus Hebrews 10:7 and Acts 10:38. 
26 Typically, this discussion revolves around role and worth, combining our 

position and our practice into one on the continuum. I’m wondering if I triad 

would help to distinguish what differs. In an online dictionary, the definition for 

the word “role” is as follows: (1) an acting role, (2) proper or customary 

function (like a teacher), and (3) the rights, obligations, and expected behavior 

patterns associated with a particular social status. The synonyms are: capacity, 

position, responsibility, duty. 

The word “role” takes on both of the far-ranging ideas of “structural position 

or authority” and “expected behavior.” My suggestion is to change our 

language from a dyad or a dual continuum to a triad, (1) positional/structural 

mailto:partnering247@yahoo.com
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(job description), (2) ministry responses, (3) identity (intrinsic value, worth, 

essence of who we are). 

All God’s created universe, including the social realm, have structure. Our 

body, although it’s an organism, has necessary structure. Neither what position 

we have or don’t have or how we exercise this positional authority in ministry 

plays any part in our identity, the essence of who we are. For me, this 

distinction is crucial. 
27 Matthew 20:20-28 and Matthew 23:1-12 are two clear passages towards the 

end of His ministry. 
28 If you study these hot-button topics on roles, notice how quickly the 

discussion digresses from role to essence. The discussion diverts to “proving” 

we are equal in essence, which is clear in Scripture, but totally off the topic of 

role. When I hear debaters arguing persuasively on a non-topic, I suspect he or 

she has issues. Let’s not confuse essence or worth from roles. 
29 Robert E. Coleman, The Master Plan of Evangelism (Colorado Springs: 

NAVPRESS, 1994), p. 58. 
30 This term was coined by Max DePree in The Art of Leadership. 
31  Key words are “rely upon.” Again, positional authority is proper, good, and 

God-given. Use our position, if it comes to us, as an opportunity to connect 

relationally and to serve others, remembering that Jesus never held a position of 

authority. Just don’t utilize this as the primary means to lead. 
32 This easy process (I call it S-T-U-D-Y, an acronym for summary, track, 

uplifts, difficulty and your response) will lead to life change over time, when 

practiced consistently as we keep in step with the Spirit. We are not changed in 

the knowing alone, but through the doing so don’t only focus on the  

“S-T-U-D,” but also on the “Y” as you do it. The truth that changes us is the 

truth put into practice. “Ant-steps” are fine.  

2. “They Smell Like Sheep” 
1 I’m indebted for these insights on the OT Hall of Fame to Dr. Robert Kuest 

and the Servant Leadership course I taught as an adjunct professor at Hope 

International University. I was actually shocked when I read through his 

material the first time, and have watched insight come to students as I have 

since taught this. Dr. Kuest now has this available in his book Uncommon 

Leadership (WinePress Publishing: Enumclaw, WA, 2006), pages 81-87. 
2 Numbers 27:15-17 
3 I wrote Big God! Bold Design! to shatter the first barrier to effective 

leadership, misunderstanding who God is and how He has designed and re-

created us. We must know who we are as persons before we can even begin to 

believe what He says about leading. 
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4 Adapted from Christian A. Schwarz in Natural Church Development 

(Emmelsbull, Germany: C&P Verlags-GmbH, 1996), p. 54. 
5 Henry Nouen, In the Name of Jesus, p. 76. 
6 Max DePree, Leadership Is an Art, (New York: A Dell Trade Paperback, 

published by Dell Publishing, 1989), p. 11.  

3.  Harmony: Both/And /And Leadership 
1 As sociologists say, our worldview or paradigm or mental-maps are how we 

view life. A paradigm is our often subconscious mental framework on a given 

life-response. It’s our fundamental, internal map consisting of values, 

assumptions, and priorities that we live by. 
2 Classical tolerance holds strong opinions and shares them as an advocate, but 

is willing to agree to disagree without looking down on the other. 

Contemporary tolerance is marked by few opinions and more of an approach of: 

“Whatever you believe is right because there are no absolutes.” Christianity is 

light from above and stands for tolerance, but not the modern, wishy-washy 

variety. 
3 What is a “shadow”? It’s a distorted image of what is real, cast by blocking 

out all the light. Shadows are distorted and dark. I use the term to describe what 

Jesus called the “self” and Paul the “flesh,” that part of us as redeemed 

Christians that is still not fully in line with Christlikeness. 
4 “Yehbut, I have been told leadership is a gift,” you might reply, “so I can’t 

lead without it.” Stay with me on this, please.  

God has called all of us to evangelize, and yet there is a gift of evangelism for 

some. God has called all of us to know Him intimately through the Word, and 

yet there is a gift of teaching for some. God has designed all to worship Him, 

yet some have a special calling in this arena. God has designed and called all of 

His people to lead, yet there is a gift of leadership for a few. Don’t be deceived 

by this “part-for-the-whole” thinking, i.e. “there is a gift of leadership so 

therefore only some lead.” 
5 A side debate on leadership gifting revolves around whether spiritual gifts are 

constituted (something you receive when you are spiritually born again and 

have access to always through the help of the Spirit) or situational (something 

that rises up at the point of need through the ongoing ministry of the Spirit). My 

take is a blend, a both/and approach. We do receive spiritual gift-clusters when 

we are born again spiritually. These usually lie at the core of our calling and 

fruitful ministry, but they may also lie dormant for years. I believe the Spirit 

also releases gifts for a specific situation based on need (but again, these are my 

best current thoughts to stimulate your thinking). 
6 David prepared himself for Goliath by first slaying a lion and bear. 
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7 Daniel Goleman, Richard Boyatzis and Annie McKee, Primal Leadership, 

(Boston: Harvard Business School Press, 2002), p. 101. 
8 Future Think: How to Think Clearly in a Time of Change, by Edie Weiner and 

Arnold Brown, Pearson, Prentiss Hall: 2006, p. 30. How Sad! A cloak to cover 

up their real desire…to make more money. 
9 1 Corinthians 11:1; Titus 1:6-9; Titus 3:8; 2 Timothy 3:10-11, Philippians 3 

17; 2 Timothy 3:10-11. I have written on the foundational importance of 

character in Pyramid of Influence, in chapter two. 
10 Chip Bell, Managers as Mentors, p. XII. Exercise discernment with Chip 

Bell. He has some great concepts, necessary to bring fullness to leadership. 

Sometimes he seems to swing too far to the other side, almost negating the need 

for the decisive side of healthy leadership. 
11 This is beyond the scope of a footnote. But I believe God did two things 

simultaneously. One He created two humans, male and female so the race 

would reproduce. Also, He fashioned the prototype leader/initiator and 

follower/responder with different roles (structural positions and ministries), yet 

equal value and worth. This is the side I’m emphasizing here. Most applications 

of this leadership/followership side are not gender issues. 
12 Todd Hunter in www.leadnet.org Number 38, June 4, 2001. 
13 Herman Bavinck, The Doctrine of God, p. 281 quoted by Wayne Grudem in 

Systematic Theology, p. 248. 
14 Darrell W. Johnson, Experiencing the Trinity (Vancouver: Regent College 

Publishing, 2002), p. 69, but I encourage you to read this whole idea of “co-

love” developed in a life-releasing way in pp. 64 f. This is the best book on the 

Trinity I have read, and very readable for all. 
15 Max DePree also wrote a book, Leadership Jazz. My favorite part of the book 

is its title. 
16 This term was coined by Max DePree in The Art of Leadership. 
17 This is true even though it’s also true that we must know both our limitations 

and our gifts and abilities. The American dream that we can become anything 

we want is often pursued at a high cost, denying our true self. Humility is 

accurately understanding who we are, with tremendous possibilities and still in-

process with a shadow side, created beings with limitations, although image-

bearers with much untapped resources. 

4. The Reservoir of Servants 
1 Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002),  p. 27 
2 This is crucial so the channels Godward stay open and not choked. 
3 The seed thoughts came from insight from a sermon I heard from Sid Rogers, 

Pastor of the La Habra Vineyard Church where my sister attended. 
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4 I synthesized these from a number of sources. I first became fascinated with 

these traits from Gene Getz in his very helpful book, The Measure of a Man 

(Ventura, CA: Regal Books, 2004). I would highly recommend going through 

this chapter by chapter in a men’s leadership group. 

Gary W. Kuhne’s list in The Dynamics of Discipleship Training (Grand Rapids: 

Zondervan Publishing House, 1978, p. 33-59) has also been helpful, as have a 

number of commentaries on these passages. 

Of the twenty character qualities, four come from 1 Peter (a general epistle 

applying to all) and eight are common to both 1 Timothy and to Titus. I’m 

calling these first twelve the “primary” leadership traits.” They seem to me to 

apply to all leaders, regardless of culture or state of the church. 

The other eight are found in either 1 Timothy or Titus. I’m wondering if these 

eight, or some of them, could be culture specific or situation specific, rather 

than trans-cultural for every society and every Christian leader. Both 1 Timothy 

and Titus have clear cultural contexts. Decide yourself. In any case, they are all 

excellent traits to practice, the only question being whether they are part of the 

essential minimum qualifications for a community leader. 
5 2 Kings 20:3; 1 Chronicles 28:9; Romans 1:9. 
6 This verse, and others, as many of you are aware is used to raise the pertinent 

question in our culture today, “Can divorced men pastor a church?” “Must a 

pastor be married to a wife?” I commend those who ask this question for their 

desire for high quality leaders.  

When I study controversial passages, I ask two questions. “What is the least the 

passage must say? “What are possibilities that the passage may say?  

The second question stretches us and challenges existing beliefs. The question 

is important to explore, but I do not base my theology on the answer, unless it’s 

supported by other clear passages.  

The first question is the one I’m focusing on here. At the very least, this trait 

underscores a current faithfulness in the person towards his spouse, moral 

purity. 
7 Freedom is to serving rather than for indulgence (Galatians 5:1 + 5:13). 
8 When I read rapidly through 1 Timothy, 2 Timothy and Titus, quickly 

gathering the verses where Paul talked about our speech, I was impacted at how 

extensive this theme is. Our words are powerful; use them carefully. 
9 I have written Teaching that Transforms to develop a more “learning 

community” style of teaching. I believe the highest and best teaching is drawing 

out of others what God has already put in. A small part of that is one-way, 

directive teaching. 
10 Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002), p. 27 
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11 I hear this list used to prove there is a necessary gift of leadership for those 

who lead. Read it carefully. If that is a proper understanding of this verse, than 

why don’t we also insist that a person cannot give unless the person has a gift of 

giving? Or …. 
12 Leader-first training focuses more on: “How did I learn?” “How did I grow 

spiritually?” “What was my pathway toward maturity?” This pattern is how I 

will help others.  

By contrast, servant-first training asks: “How does the other learn best?” 

“How will the other best flourish spiritually?” What is the next step for the 

other on his/her unique pathway toward maturity?” The difference is more than 

word-play. 
13 Peter Senge, The Fifth Discipline. 
14 Parker J. Palmer, Let Your Life Speak (Josey-Bass: SF, 2000), p.108. 
15 Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002), p. 56. 

5.  Descending to Greatness 
1 I think, independently of each other!! 
2 Matthew 26:36-46. See also John 12:20-29 when Jesus first shared with two of 

His disciples, then the Father broke in. 
3 “Learn to embrace mystery, something our culture resists. Mystery surrounds 

every deep experience of the human heart: the deeper we go…, the closer we 

get to the ultimate mystery of God. But our culture wants to turn mysteries into 

puzzles to be explained or problems to be solved, because maintaining the 

illusion that we can ‘straighten things out’ makes us feel powerful. Yet 

mysteries never yield to solutions or fixes—and when we pretend that they do, 

life becomes not only more banal but also more hopeless, because the fixes 

never work” (Parker Palmer, Let your Life Speak (San Francisco: Jossey-Bass, 

2000), p. 60.) 

Palmer has made the choice to remain outside the educational and mainline 

church systems, to be a critic from outside. This would not be my first choice, 

and I hope not yours. I would be very careful when Parker Palmer touches on 

theology and Scripture. However, he has a brilliant mind, asks penetrating 

questions (the kind very few ask), and thinks outside the box, so he is 

stimulating for me. Eat the meat and spit out the bones…and there are a lot of 

bones! 
4 “Yes, we are created in and for community, to be there, in love, for one 

another. But community cuts both ways: when we reach the limits of our own 

capacity to love, community means trusting that someone else will be available 

to the person in need” (Parker Palmer, Let your Life Speak, San Francisco: 

Jossey-Bass, 2000, p. 49.). 
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5 Participating leadership, like DePree’s “roving leadership” and other models, 

taps into this power in koinonia in community. A faith-community may have 

“born-leaders” in it, but no faith-community has enough to be adequate for our 

21st century mission. We must release the entire Body to minister, which will 

mean a major shift for current crisis leaders. 
6 “‘Leadership’ is a concept we often resist. It seems immodest, even self-

aggrandizing, to think of ourselves as leaders. But if it is true that we are made 

for community, then leadership is everyone’s vocation, and it can be an evasion 

to insist that it is not. When we live in the close-knit ecosystem called 

community, everyone follows and everyone leads.” Parker Palmer, Let your Life 

Speak (San Francisco: Jossey-Bass, 2000), p. 74.  
7 I’m indebted for the genesis of these insights to Dr. Robert Kuest and the 

Servant Leadership course I taught as an adjunct professor at Hope International 

University. Dr. Kuest now has listed some of these “Descending to Serve” 

verses in Appendix E, pp. 235-237 in his book, Uncommon Leadership 

(WinePress Publishing: Enumclaw, WA, 2006). 
8 Paul did not major on this…but was also conscious that his flesh had not 

changed. If he defaulted to walking in the flesh, these responses would still pop 

up. 1 Timothy 1:13 and Philippians 3:4-6 with Acts 9:1-2. 
9 Read Romans 13 for instance. 
10 Martin Luther, The Freedom of a Christian, trans. W.A. Lambert, rev. Harold 

J. Grimm, in Three Treatises (Philadelphia: Fortress Press, 1970),  27. 
11 In Genesis 1:26-28, God delegates authority to us over His creation, and we 

are to “reign in life” as new creations (Rom. 5:21). Jesus commissions us in 

Matthew 28:18-20. Paul makes the amazing statement that we are now seated 

with Jesus Christ in heaven (Eph. 2:6) and the equally astounding 

pronouncement that God’s people judge angels in 1 Corinthians 6:3. God’s 

people possess authority and power. 
12 The rest of Philippians 2 further describes sacrificial serving with Paul, 

Timothy and Epaphroditus as sterling examples. 
13 Quoted in Max DePree, Leadership Is an Art (New York: A Dell Trade 

Paperback, published by Dell Publishing, 1989), 59. 
14 Robert Greenleaf, Servant Leadership (New York: Paulist Press, 2002), p. 27 
15 Jesus instructed His disciples after His resurrection, “Peace be with you! As 

the Father has sent me, I am sending you” (John 20:21). 
16 The final authority in the church depends on the church polity embraced in 

the particular church. 
17 This concept comes from my sister, Nancy Fredericks, who is an executive 

coach (see NancyFredericks.com). 
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18 Celebrate the diversity in God’s people by equipping them to fully engage in 

recognizing unity as the T-E-A-M mutually envisions, releasing momentum as 

these stake-holders energize the community. 
19 Robert Greenleaf, Servant Leadership, (Paulist Press: Mahway, NJ, 2002), 

pg. 3. 
20 By that, I mean focusing in on a legitimate part of the truth as if it’s the whole 

truth. 
21 Switching analogies: look at this as two similar, but unique seeds. When we 

hold them in our hand to examine, they look alike. Once planted in the ground 

and bearing fruit, the fruit is very different. Crisis leadership is internally 

designed to complete a task in the best possible way. The more community-

based way I have been encouraging is internally designed to deepen community, 

which I believe will then far exceed the other in completing tasks, although in a 

way that also continues to deepen community. 
22 Like when a surfer catches a wave, she or he needs to be at the right spot at 

the right time with the right experience and training so the power of the wave 

will propel to an exhilarating experience. A surfer at the wrong place at the 

wrong time will be crushed. God comes along side us to partner with us in the 

process. 
23 Some of this chapter has been reproduced and modified from a booklet I 

wrote called Pyramid of Influence. 
24 Margaret J. Weatley, Leadership and the New Science, (San Francisco: 

Berrett-Koehler Publishers, Inc., 1999), p. 18. 
25 This is too large a topic for a footnote. 


